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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Mobile County Commission serves as grantee and lead agency of the Urban County. The Urban
County comprises of nine incorporated municipalities—Bayou La Batre, Chickasaw, Citronelle, Creola,
Mount Vernon, Prichard, Saraland, Satsuma and Semmes—and all of the unincorporated area of Mobile
County, Alabama. As lead agency, Mobile County is required to prepare an Action Plan for each year of
the five-year planning period covered by the 2020-2024 Consolidated Plan (Plan), which was adopted on
May 26, 2020. The Consolidated Plan includes strategies for addressing some of the identified community
needs with Community Development Block Grant (CDBG) funds and HOME funds, and when allocated,
the Emergency Solutions Grant (ESG) Funds. The Year Three PY22 Action Plan (AP), outlines proposed
activities to be undertaken with CDBG and HOME funds in Program Year (PY) 2022, it also serves as an
application for the grants.

Substantial Amendment: The PY21 Countywide Spot/Blight activity for $150,000 is cancelled. The
$150,000 is included in funding PY22 Street Improvements, South Mobile County activity. The
cancellation of a project triggers the substantial amendment requirement and the need for a 30-day
comment period.

At time of publication for public comment (April 6th 2022), HUD had not published 2022 allocations. The
AP published was based on 2021 allocations. Contingency provisions included in the PY22 AP for Citizen
Participation as required by HUD Notice: CPD-22-05 were as follows; CDBG Contingency provisions:
Administration will remain equal to 20 percent of the actual allocation. Public services will not exceed 15
percent of the actual allocation. In case of decrease in allocation that causes the budgeted Public Service
to exceed the 15% of the actual allocation, funds will be reduced to the Youth services program by an
amount that keeps Public Services at 15% of the actual allocation. All remaining reduction will be made
to the Street improvement project in South Mobile County. In case of an increase in actual allocation, the
excess will be budgeted to the Street Improvement to South Mobile County. HOME Contingency
provisions: Administration will be adjusted in order to remain equal to 10% of the actual allocation. CHDO
allocation will be adjusted in order to remain at the required 15% CHDO Set-aside. Any remaining balance
of increase or decrease in the allocation will be added or decreased from the Rental Housing Program.

Allocation Update: on March 13, 2022, HUD announced allocations for Mobile Urban County. Amounts
available for CDBG is $1,688,670 and HOME funds is $679,341. Including $159,218.91 CDBG funds from
PY22 completed and/or cancelled projects, and HOME Program Income of $92,511, total amounts
available for CDBG is $1,847,888.91 and $771,852 respectively. The small decrease in the CDBG allocation
and small increase in HOME funding did not trigger requirements for substantial amendment per Mobile
County Citizen Participation Plan. Mobile County did not receive ESG for PY2022.
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Mobile Urban County’s Program Year starts on July 1st and ends June 30th. The County will provide
requested certifications of consistency with our Consolidated Plan in a fair and impartial manner for
funding applications by other entities to address community needs consistent with the Consolidated
Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Consolidated Plan contains a range of goals, objectives, and outcomes formulated to address needs
identified for homelessness, other special needs, affordable housing, non-housing community
development, barriers to affordable housing, lead-based paint hazards, institutional structure, and
coordination. These objectives include:

e Continue to collaborate with homeless providers to support Continuum of Care Services and
HMIS System.

e Support services aimed at homeless prevention and the elimination of homelessness through
rapid re-housing.

e Continue to plan, monitor and administer entitlement grant programs and ensure compliance
with Federal Regulations.

e Improve the condition of housing for low-income homeowners.

e Increase development of units and affordability of housing for homeownership and rental
housing opportunities.

e Increase the viability for potential homeownership and rental housing opportunities.

e Address community needs through community-based public service programs.

e Address community needs through improvements and expansion of public facilities and public
infrastructure. These objectives are supported by a collection of associated strategies and
performance goals. These strategies seek to work toward meeting the objectives stated,
addressing the need for more affordable housing, housing rehabilitation, public facilities and
infrastructure improvements, and public services.
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The County has continued to carry out the actions and strategies outlined in its Consolidated Plan. Except
for instances where federal funding programs are not available or where resources could not be procured,
the County has stayed with established priorities and commitments.

Mobile County has a history of successful programs funded through the Community Development Block
Grant and HOME Investment Partnership Program. Of particular importance to the health of the County
have been programs that address the condition of the housing stock. The County has successfully funded
construction of affordable senior and family housing. The County also operates a successful program that
provides down payment and mortgage assistance to new homebuyers. The County has worked actively
with local homeless services providers to expand both the stock of units/beds available to homeless
persons and services aimed at helping those persons find employment, housing, health care services, and
educational opportunities. Details of past performance are provided in the County's Consolidated Annual
Performance and Evaluation Report (CAPER).

The County has 1) pursued all resources that it indicated it would pursue, 2) provided requested
certifications of consistency with our Consolidated Plan in a fair and impartial manner for other entities
to address community needs, and 3) not hindered Consolidated Plan implementation by action or willful
inaction.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Mobile County follows the process for public participation outlined in the county’s Citizen Participation
Plan, which complies with HUD’s citizen participation requirements listed in federal regulation 24 CFR
91.105. The Citizen Participation Plan is designed to ensure resident involvement in planning for the
County’s CDBG, HOME, and ESG programs, including participation in development of Five-Year
Consolidated Plans, Annual Action Plans, and Consolidated Annual Performance and Evaluation Reports
(CAPERs).

Based on the Mobile County Citizen Participation Plan, outreach for the development of the Consolidated
Plan included public forums, focus group meetings, an on-line survey, and consultation with public and
private agencies and organizations to capture public input as to the priority needs for the next five years.
Public Forums and Stakeholder Focus Group sessions were held. Supplemental interviews were conducted
and information and input received. Attendees for the Focus Groups and Public Forums were gathered
through invitations sent to select resident and community leaders, organizations, industry professionals
and public officials, and a public meeting notice published in the local newspaper. Topics discussed in each
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Public Forum and Focus Group session included general issues related to the housing market, the
condition of neighborhoods, community development needs, and concerns pertaining to fair housing
choice in Mobile County. The Consolidated Plan format included discussions of the communities’ priority
needs for the next five years. Supplemental interviews were conducted with various community, social
service, professional and industry representatives to obtain information from those unable to attend the
sessions. Participants in the focus groups and public forums as well as the general public were given an
opportunity to complete a Priority Needs Survey as part of the Consolidated Plan process. The survey was
presented at each of the aforementioned sessions and also made available on the County’s website for
completion and submission online. Consultations were held with public and private agencies, elected and
appointed officials, individual stakeholders and the general public. Such officials and agencies included
Mayors and other Elected or Appointed City Officials, the Mobile County Commission and various public
service agencies.

2022 Year Three Action Plan: At the initial planning and development stage, notice of a public hearings
was published on October 29, 2021 in the Mobile Press-Register (which is published in Mobile County and
is one of the largest newspapers in the state) and on the County’s website. The notice was also published
on November 3, 2021 in Lagniappe and Call News, both are weekly newspapers. Public hearing locations
are fully handicapped accessible. The first of three public hearings was held on November 9, 2021 for
Urban County members, a second hearing was held for the public on November 10, 2021. These hearings
were held to solicit comments on housing and community development issues and to explain the
application process. A third hearing was held on March 31, 2022. This hearing was held to solicit citizen
comment on proposed activities prior to publication for the 30 days comment period. The March 31st
hearing was in-person and was also available by interactive livestream. A summary of the draft Action
Plan was published in the Mobile Press-Register and on the County’s website on April 6, 2022. In an
attempt to foster additional outreach efforts, Mobile County requested that public libraries and city/town
halls within the County to share this information via their websites.

The required minimum of the 30-days comment period began April 6th 2022 and ended on May 6th,
2022.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

During the November 9th and 10th, 2021 and March 31st, 2022 public hearing, general questions were
asked about the types of activities that would be eligible for funding and the County’s process for review
of applications; however, other than the need for additional funding, there were no substantive
comments provided.
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6. Summary of comments or views not accepted and the reasons for not accepting them

No comments received were not accepted.

7. Summary

This plan, AP 2022, provides a framework through which Mobile County manages it federal entitlement
programs related to community development and homeless assistance. The County held several public
hearings with member municipalities, local service providers and other concerned citizens to develop the
annual action plan. The proposed projects identified in AP35 are a result of these aforementioned
meeting.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan
and those responsible for administration of each grant program and funding

source.
Agency Role Name Department/Agency
CDBG Administrator MOBILE Grants Department, Mobile County
COUNTY Commission
HOME Administrator MOBILE Grants Department, Mobile County
COUNTY Commission
ESG Administrator Did Not Receive PY19 Funding

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

Nayyer Mahdi, Director of Grants Management,
Mobile County Commission, Grants Department,
South Tower 8th Floor, Mobile Government Plaza,
205 Government Street,

Mobile, AL 36644-1800
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Mobile County works with a wide variety of agencies, organizations, and service providers in an effort to
bring various viewpoints to bear in the identification of local housing and service needs. Working with
existing funding partners, advocacy organizations and others, the Mobile County Grants Department
works diligently to foster ongoing relationships focused on specific needs. Working in tandem, the use of
targeted meetings designed to solicit public input into the Consolidated Plan/Action Plan process allows
the County to further utilize outside organizations in the consultation process. A few of these agencies
are listed below, but others were invited and/or participated that were not found in the HUD
database. These agencies include: The Rape Crisis Center of Mobile; Semmes Woman’s Club; Boys and
Girls Clubs of South Alabama, Inc.; the Prichard, Chickasaw, and Mobile County Housing Authorities;
Habitat for Humanity of South Alabama; South Alabama Regional Planning Commission (SARPC); and the
Alabama Department of Public Health.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Mobile County maintains relationships with a variety of local non-profit service providers, as well as health
and mental health providers, through the Mobile City and County/Baldwin County Continuum of Care.
The County also operates and financially supports the Mobile County Board of Health (MCBH) mobile
medical unit, which makes routine health services available to residents living in publicly supported
housing as well as other marginalized groups.

Housing providers and health and mental health service agencies participated in the development of this
Plan. Specifically, representatives of the Housing Authority of the City of Chickasaw, the Housing Authority
of the City of Prichard, Habitat for Humanity of Southwest Alabama, Lifelines Mobile, Ozanam Charitable
Pharmacy, Franklin Primary Health Center, and the Mobile County Health Department provided input
through interviews or surveys.

Every year, Mobile County invites its Urban County municipalities and local service providers to submit
applications for capital and public service projects for CDBG funds. The Grants Department holds
information meetings open to the municipalities, public service providers, and the public to review the
application process.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Housing First, Inc. serves as the lead agency for the CoC and Housing First staff consulted in the
development of this Plan. Other homeless housing and service providers that were consulted for the
Consolidated Plan include Legal Services, which runs a homelessness prevention project; Penelope House,
which serves victims of domestic violence; and Salvation Army, which provides emergency shelter and
other services. In 2022, the County will provide funding to serve local agencies serving victims of intimate
partner violence and households at risk of homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The County has not received ESG funds since 2016. However, the County continues to work with Housing
First, Inc. the lead agency for the Continuum of Care, and other homeless service providers to support the
goals of the CoC. Input from Housing First and other agencies serving people who are homeless were
considered in developing priorities and goals for the use of the County’s CDBG, HOME, and ESG (if ESG
funds are received during the five-year planning period) funds over the next five years.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

Legal Services of Alabama

Agency/Group/Organization
Type

Legal

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the legal challenges faced by LMI individuals in the County.

Agency/Group/Organization

PENELOPE HOUSE

Agency/Group/Organization
Type

Services-Victims of Domestic Violence

What section of the Plan
was addressed by
Consultation?

Homeless Needs - Families with children
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the issues faced by victims of domestic violence in the County.

Agency/Group/Organization

Boat People SOS-Bayou La Batre

Agency/Group/Organization
Type

Services-Children
Immigrant/Refugee Services

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-housing community development strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the challenges faced by immigrant and non-english speaking
residents of Mobile County.

Agency/Group/Organization

OZANAM CHARITABLE PHARMACY, INC.

Agency/Group/Organization
Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

What section of the Plan
was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the medical challenges faced by LMI individuals in the County.

Agency/Group/Organization

HOUSING FIRST, INC.

Agency/Group/Organization
Type

Services - Housing
Services-homeless
Continuum of Care

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the challenges faced by individuals who are homeless or at-risk of
homelessness in the County.

Agency/Group/Organization

BOYS AND GIRLS CLUB OF SOUTH ALABAMA, INC.

Agency/Group/Organization
Type

Youth

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-housing community development strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview and Public meeting. Mobile County gained an increased
understanding of the challenges faced by LMI youth in Mobile
County.

Agency/Group/Organization

Center for Fair Housing, Inc.

Agency/Group/Organization
Type

Service-Fair Housing

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview and Public meeting. Mobile County gained an increased
understanding of the barriers to fair housing which exist in
Mobile County.

Agency/Group/Organization

City of Mobile

Agency/Group/Organization
Type

Other government - Local

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Public meeting. Mobile County gained an increased
understanding of the various activities being undertaken by the
City of Mobile and which areas if any provided the opportunity
for partnerships.

9 | Agency/Group/Organization | CITY OF PRICHARD
Agency/Group/Organization | Other government - Local
Type
What section of the Plan Housing Need Assessment
was addressed by Market Analysis
Consultation?
Briefly describe how the Public meeting. Mobile County gained an increased
Agency/Group/Organization | understanding of the various activities being undertaken by the
was consulted. What are City of Prichard and which areas if any provided the opportunity
the anticipated outcomes of | for partnerships.
the consultation or areas
for improved coordination?
10 | Agency/Group/Organization | FRANKLIN PRIMARY HEALTH CENTER

Agency/Group/Organization
Type

Services-Health
Health Agency

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the medical challenges faced by LMI individuals in the County.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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11 | Agency/Group/Organization | Habitat for Humanity of Southwest Alabama
Agency/Group/Organization | Housing
Type
What section of the Plan Housing Need Assessment
was addressed by Market Analysis
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the housing challenges faced by LMl individuals in the County.
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?
12 | Agency/Group/Organization | Housing Authority of the City of Chickasaw
Agency/Group/Organization | PHA
Type
What section of the Plan Housing Need Assessment
was addressed by Public Housing Needs
Consultation? Market Analysis
Anti-poverty Strategy
Non-housing community development strategy
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the public housing challenges faced by LMI individuals in the
was consulted. What are County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
13 | Agency/Group/Organization | Housing Authority of the City of Prichard

Agency/Group/Organization
Type

PHA

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy

Non-housing community development strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview and Public meeting. Mobile County gained an increased
understanding of the public housing challenges faced by LMI
individuals in the County.

14 | Agency/Group/Organization | Lifelines Mobile
Agency/Group/Organization | Services-Counseling
Type
What section of the Plan Housing Need Assessment
was addressed by Non-Homeless Special Needs
Consultation? Non-housing community development strategy
Briefly describe how the Interview and Public meeting. Mobile County gained an increased
Agency/Group/Organization | understanding of the financial challenges faced by LMI individuals
was consulted. What are in the County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
15 | Agency/Group/Organization | Mobile ARea Chamber of Commerce
Agency/Group/Organization | Other government - County
Type
What section of the Plan Economic Development
was addressed by Broadband and Non-housing community development strategy
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the various activities being undertaken by the Mobile Area
was consulted. What are Chamber of Commerce and which areas if any provided the
the anticipated outcomes of | opportunity for partnerships.
the consultation or areas
for improved coordination?
16 | Agency/Group/Organization | Mobile Area Interfaith Conference, Inc.

Agency/Group/Organization
Type

Offender Re-entry

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview, Mobile County gained an increased understanding of
the challenges faced by previously incarcerated individuals in the
County.

17

Agency/Group/Organization

MOBILE COUNTY

Agency/Group/Organization
Type

Other government - County

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-housing community development strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview, The Mobile County Grants Department gained an
increased understanding of the various activities being
undertaken by the Mobile County Commission and which areas if
any provided the opportunity for collaboration.

18

Agency/Group/Organization

Mobile County Health Department

Agency/Group/Organization
Type

Other government - County

What section of the Plan
was addressed by
Consultation?

Non-Homeless Special Needs
Non-housing community development strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Public meeting. Mobile County gained an increased
understanding of the medical challenges faced by LMI individuals
in the County.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19 | Agency/Group/Organization | MOBILE COUNTY PUBLIC SCHOOL SYSTEM
Agency/Group/Organization | Services-Education
Type
What section of the Plan Housing Need Assessment
was addressed by Economic Development
Consultation? Non-housing community development strategy
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the challenges faced by LMI youth in Mobile County.
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?
20 | Agency/Group/Organization | Regions Mortgage
Agency/Group/Organization | Banking
Type
What section of the Plan Housing Need Assessment
was addressed by Market Analysis
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the financial challenges faced by LMI individuals in Mobile
was consulted. What are County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
21 | Agency/Group/Organization | The Salvation Army, a Georgia Corporation for The Salvation

Army of Costal Alabama

Agency/Group/Organization
Type

Services-homeless

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the challenges faced by LMI individuals in Mobile County.

22 | Agency/Group/Organization | Southwest Alabama Partnership for Training and Employment
Agency/Group/Organization | Services-Employment
Type
What section of the Plan Housing Need Assessment
was addressed by Economic Development
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the challenges faced by LMI individuals in Mobile County.
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?
23 | Agency/Group/Organization | Success 4 the Future
Agency/Group/Organization | Services - Youth and Civic Organization
Type
What section of the Plan Non-housing community development strategy
was addressed by
Consultation?
Briefly describe how the Public meeting. Mobile County gained an increased
Agency/Group/Organization | understanding of the challenges faced by LMI individuals in
was consulted. What are Mobile County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
24 | Agency/Group/Organization | University of South Alabama

Agency/Group/Organization
Type

Services-Education

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan
was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization
was consulted. What are

Interview. Mobile County gained an increased understanding of
the various activities being undertaken by the University of South
Alabama and which areas if any provided the opportunity for

the anticipated outcomes of
the consultation or areas
for improved coordination?

partnerships.

25 | Agency/Group/Organization | The WAVE Transit System

Agency/Group/Organization
Type

Transportation

What section of the Plan
was addressed by

Market Analysis

Consultation?

Interview. Mobile County gained an increased understanding of
the transportation challenges faced by LMl individuals in Mobile

Briefly describe how the
Agency/Group/Organization
was consulted. What are County.
the anticipated outcomes of
the consultation or areas

for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

No agency types or specific organizations were intentionally left out of the public participation process.
No resilience specific agencies, such as those responsible for managing flood prone areas, public land,
water resources, or emergency management agencies, chose to participate in the public participation
process. However, these agencies will be consulted as needed on an individual project basis during the
environmental review process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

. . The Strategic Plan provides a set of goals for
Housing First, Inc. as lead .
. ) addressing homelessness, that are supported by the
Continuum of | agency for the Continuum of . . .

. . Mobile County Continuum of Care and its
Care Care Serving Mobile and o ] .
participating agencies. However the County did not

Baldwin Count
Y receive ESG funding for PY21.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The development of the Consolidated Plan and the component Strategic Plan and Annual Action Plans
require the help of the local non-profit community and other organizations. Specific priorities are
identified and ranked through that participation utilizing focus group sessions, forums, and surveys. The
County relies on its ongoing relationships to ensure that these opinions and observations are incorporated
into the Plans.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Three Consolidated
Plan Forums and
Stakeholder Focus
Group meetings were
held. A wide variety Con Plan: The
of individuals and sessions identified
social service a wide range of
agencies were invited | issues of concern to
to participate in the the attendees with
events. Surveys from regard to social and
meetings and online economic https://w
were linked to the conditions, ww.mobile
Non- County website. housing, public countyal.g
. . Responses provided policy and All comments were ov/grants/
1 Public Meeting targeted/broad . . . .
community dlrec.t|.on \.Nlth awar.eness of falr accepted. plahs.—
prioritization. Three housing, banking policies-
public meetings were | and mortgage amendme
held for the 2022 lending issues, nts/
Action Plan and one special needs
specific hearing for all | housing, and public
the Urban County transportation.
member Action Plan: No
municipalities. A comments were
wide variety of received.
individuals, elected
officials, and agencies
participated in the
meetings.
Table 4 — Citizen Participation Outreach
Annual Action Plan 22
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Substantial Amendment: The PY21 Countywide Spot/Blight activity for $150,000 is cancelled. Proposed
allocation of $150,000 is included in funding PY22 Street Improvements, South Mobile County
activity. The cancellation of a project triggers the substantial amendment requirement and the need for
a 30-day comment period.

At the time of publication for public comment (April 6th 2022), HUD had not published entitlement 2022
allocations. The draft 2022 AP published was based on 2021 allocations: $1,713,521 in CDBG funds and
$604,335 in HOME funds. Additionally, the County has $159,218.91 CDBG funds from PY21 completed
and/or cancelled projects, and HOME Program income of $92,511. Estimated PY22 total amount available
for CDBG was $1,872,739 and for HOME was $696,846.

Contingency provisions were included in the draft Year Three AP for Citizen Participation as required by
HUD Notice: CPD-22-05 as follows;

CDBG Contingency provisions: Administration will remain equal to 20 percent of the actual allocation.
Public services will not exceed 15 percent of the actual allocation. In case of decrease in allocation that
causes the budgeted Public Service to exceed the 15% of the actual allocation, funds will be reduced to
the Youth services program by an amount that keeps Public Services at 15% of the actual allocation. All
remaining reduction will be made to the Street improvement project in South Mobile County. In case of
an increase in actual allocation, the excess will be budgeted to the Street Improvement to South Mobile
County.

HOME Contingency provisions: Administration will be adjusted in order to remain equal to 10% of the
actual allocation. CHDO allocation will be adjusted in order to remain at the required 15% CHDO Set-
aside. Any remaining balance of increase or decrease in the allocation will be added or decreased from
the Rental Housing Program. However, should the CHDO set-aside requirements be removed for 2022,
the amount allocated to the CHDO line item in this Plan will be deleted and funds transferred to the Rental
Housing Program.

Allocation Update: on March 13, 2022, HUD announced allocations for Mobile Urban County. Amounts
available for CDBG is $1,688,670 and HOME funds is $679,341. Including $159,218.91 CDBG funds from
PY21 completed and/or cancelled projects, and HOME Program Income of $92,511, total amounts
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available for CDBG is $1,847,888.91 and $771,852 respectively. The small decrease in the CDBG allocation
and small increase in HOME funding did not trigger requirements for substantial amendment per Mobile
County Citizen Participation Plan. Mobile County did not receive ESG for PY2022.

Anticipated Resources

Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative
Description

CDBG

public

federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public
Services

1,688,670 0

159,218

1,847,888

2,437,542

HOME

public

federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

679,341

92,511

0

771,852

1,319,122

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
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funds), including a description of how matching requirements will be satisfied

HOME funds may on a project by project basis leverage private and local funds through
partnerships with CHDOs and for-profit developers. State funds may be leveraged through
development projects which include private developer equity and State Low Income Housing
Tax Credits if the State chooses to fund any applications from the County or its partners. CDBG
funds will leverage local funds to complete the public wakrs and public facility projects.

HOME funds will be matched through in-kind or cash contributions. If the total revenue match
is larger than the required match expense, the difference will be accumulated to be used to
meet match requirements when needed. In-kind or cash match will be contributed from the
accumulated cash.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Mobile County does not currently anticipate using publicly owned land or property to address needs
identified in the plan, but will continue to evaluate opportunities to use public land for future
development.

Discussion

The County has programmed approximately $2,619,741 from CDBG and HOME funds in PY22. This sum
includes the current program year allocation, program income and prior year funds. These funds will be
used to operate a range of private and public services as described late in the AP-35 of the Action Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Rental 2020 | 2024 | Affordable Countywide | Develop and HOME: | Rental units
Housing Housing Preserve $694,667 | constructed: 4
Homeless Affordable Household
Rental Housing Unit
Housing
2 Homeowner 2020 | 2024 | Affordable Countywide | Homeowner CDBG: | Homeowner
Housing Housing Housing $100,000 | Housing
Repair Rehabilitated:
Assistance 8 Household
Housing Unit
3 Public 2020 | 2024 | Homeless Countywide | Homelessness CDBG: | Public service
Services Non-Housing | CDBG Area | Prevention $253,200 | activities other
Community Benefit Public than
Development Services Low/Moderate
Fair Housing Income
Housing
Benefit: 1245
Persons
Assisted
4 Public 2020 | 2024 | Non-Housing | Countywide | Public CDBG: | Public Facility
Facilities and Community CDBG Area Facilities and $1,156,955 | or
Infrastructure Development | Benefit Infrastructure Infrastructure
Activities other
than
Low/Moderate
Income
Housing
Benefit: 1644
Persons
Assisted
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Development

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
Program 2020 | 2024 | Affordable Countywide | Program CDBG: | Other: 1 Other
Administration Housing CDBG Area Administration $337,733
Homeless Benefit HOME:
Non-Housing $77,185
Community

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name Rental Housing
Goal Description | Rental Housing
2 | Goal Name Homeowner Housing
Goal Description | Homeowner Home Emergency Repair Assistance
3 | Goal Name Public Services
Goal Description | Public Services
4 | Goal Name Public Facilities and Infrastructure
Goal Description | Public Facilities and Infrastructure
5 | Goal Name Program Administration

Goal Description

Program Administration
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Projects

AP-35 Projects — 91.220(d)

Introduction

The projects listed below represent the activities Mobile County plans to undertake during the 2022
program year to address the goals of providing decent affordable housing, promoting a suitable living
environment, and encouraging economic opportunity.

Projects

# Project Name
1 | CDBG Program Administration
2 | Rehabilitation of bridges on Warren St and Wasson Ave, Prichard
3 | Wilmer Senior Center Acquisition and Construction
4 | Home Emergency Roof Repair Assistance Program
5 | Hurst Street Improvement, Creola
6 | Street Improvements, South Mobile County
7 | Prescription Drug Assistance
8 | Child Abuse Victim Assistance
9 | Senior Services

10 | Legal Services

11 | Domestic Violence Victim Advocacy

12 | Summer Youth Program

13 | Rape Crisis Victim Service Assistance

14 | Financial Homebuyer Counseling

15 | HOME Program Administration

16 | Rental Housing

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Mobile County Grants Department requested applications from potential CDBG subrecipients for
capital and public service projects. Following a review of the applications, the County allocated
investments to best meet priority needs based on project eligibility, availability of funds, readiness to
proceed, and responsiveness to the application.
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AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Program Administration

Target Area

Countywide

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding CDBG: $337,733
Description Provide funding for general administration, planning, and staff costs for

CDBG and, if needed, HOME programs. Provide funding for fair housing
outreach and preparation of HUD required reports.

Target Date

6/30/2023

Estimate the
number and type of
families that will
benefit from the
proposed activities

Not applicable; General program administration with no direct benefit

Location
Description

Mobile County offices

Planned Activities

Develop, administer, revise, implement, and evaluate the day-to-day
operation of the entitlement program. Activities include environmental
review, program design, grants administration, compliance monitoring,
program and fair housing outreach, public relations, training, staff costs,
and preparation of HUD required reports.

Project Name

Rehabilitation of bridges on Warren St and Wasson Ave, Prichard

Target Area

CDBG Area Benefit

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $400,000
Description Funding will cover the cost of waterline/sewer line relocation in order to

rehabilitate bridges on Warren St and Wasson Ave., Prichard

Target Date

12/31/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

490 households or 1470 persons will benefit of which over 51% are LM1
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Location
Description

Warrant Street and Wasson Avenue, Prichard

Planned Activities

CDBG funding will cover the cost of waterline/sewer line relocation in
order to rehabilitate bridges on Warren St and Wasson Ave, Prichard. An
estimated $300,000 of County funds will pay for the bridge rehabilitation
and associated road/drainage work for the bridge on Warren Street and
$525,000 of County funds for the bridge on Wasson Avenue.

Warren Street is a 4-barrel corrugated metal pipe crossing each
approximately 70” wide x 48” tall. The bridge was installed in 1965, the
bridge currently has about 500 vehicles cross it every day.

Wasson Avenue is a single-span bridge approximately 28 feet in
length. Constructed in 1948, the bridge currently has about 1,650
vehicles cross it every day.

Project Name

Wilmer Senior Center Acquisition and Construction

Target Area

CDBG Area Benefit

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $200,000
Description Acquisition and Construction of a Senior Center in Wilmer

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 100 seniors will benefit from the proposed activity

Location
Description

Senior center location has not yet been determined but will be located in
Wilmer, AL.

Planned Activities

Acquisition and Construction of a senior center

Project Name

Home Emergency Roof Repair Assistance Program

Target Area

Countywide

Goals Supported

Homeowner Housing

Needs Addressed

Homeowner Housing Repair Assistance

Funding

CDBG: $100,000
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Description

Provide a home emergency roof replacement/repair assistance program
for owner-occupied homes, targeting low-income families/households.

Target Date

12/31/2023

Estimate the
number and type of
families that will
benefit from the
proposed activities

A minimum of 8 homes of low income families/households

Location
Description

TBD

Planned Activities

Provision of emergency home roof repair for a minimum of 8 homes
occupied by low income owner families/households

Project Name

Hurst Street Improvement, Creola

Target Area

CDBG Area Benefit

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $200,000
Description Completion of PY21 project. Hurst Drive is an existing unpaved road in the

City of Creola that is approximately 1100 feet long. It connects on the
north end to Ducey Road, which is a paved road, and to Lyon Drive on the
south end, which is also unpaved. The paving of this road may include
clearing & grubbing the right-of-way; grading, adding base material &
paving the roadbed; shoulder construction; drainage improvements,
grassing; right-of-way and/or easement acquisitions; and other incidental
work necessary for the completion of the project.

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 10 households will benefit from this project

Location
Description

Creola
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Planned Activities

Hurst Drive is an existing unpaved road in the City of Creola that is
approximately 1100 feet long. It connects on the north end to Ducey
Road, which is a paved road, and to Lyon Drive on the south end, which is
also unpaved. The paving of this road may include clearing & grubbing the
right-of-way; grading, adding base material & paving the roadbed;
shoulder construction; drainage improvements, grassing; right-of-way
and/or easement acquisitions; and other incidental work necessary for
the completion of the project.

Project Name

Street Improvements, South Mobile County

Target Area

CDBG Area Benefit

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities and Infrastructure
Funding CDBG: $356,955
Description Street improvement to Easyway Street, *Preferred Life Road and *Hickory

Road, South Mobile County *Improvements subject to available funds.

Target Date

12/31/2025

Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 30 households will benefit from this project.

Location
Description

Easyway Street, *Preferred Life Road and *Hickory Road, South Mobile
County *Improvements subject to available funds.

Planned Activities

Street improvement

Project Name

Prescription Drug Assistance

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $35,000
Description Provide funds for a prescription drug assistance program, which provides

pharmaceutical services at no cost to eligible low/moderate-income
persons

Target Date

8/31/2023
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Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 180 LM persons will benefit from this project

Location
Description

Countywide

Planned Activities

Provide prescription medication at no cost to chronically ill patients who
do not qualify for other programs and are unable to pay for discounted

medication, which alleviates unnecessary emergency room visits for
prescription refills. Grant Funds to be used for purchase of generic
prescription drugs, pharmacy software, and pharmacy supplies.

Project Name

Child Abuse Victim Assistance

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $25,000
Description Provide funds to assist with services that provide counseling and

transportation for child sexual abuse victims and their non-offending
families living in Mobile County.

Target Date

8/31/2023

Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimate of 90 persons will be assisted with this program

Location
Description

Non-profit agency location for countywide service

Planned Activities

Provide child victims of sexual abuse, and their non-offending family

members, one central location for healing. It prevents the victims from
being forced to go from agency to agency, having to tell their sad stories
repeatedly. Eight different agencies collaborate on safety, counseling,
prosecution, forensic medicine, and any other needs presented. Grant
Funds will be used for paying contract counseling fees

Project Name Senior Services

CDBG Area Benefit

Target Area

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $64,200
Description Provide $50,000 for staff cost at a Semmes Senior Center. The staff is

responsible for programming, scheduling, and coordination of activities
that will be geared to the interests of the senior community plus designed
to accommodate different ability levels. Provide $14,200 towards home-
delivered meals for seniors in the Grand Bay/Irvington area.

Target Date

8/31/2023

Estimate the

number and type of

families that will
benefit from the

proposed activities

An estimated 200 (from Semmes) and 100 (from Grand Bay and St. EImo)
seniors

Location
Description

Semmes and Grand Bay and St. ElImo

Planned Activities

Semmes Senior Center, which by responding to the diverse needs and
interests of seniors, enhances dignity, supports independence, prevents
isolation, and encourages involvement in the community. Grant funds will
be used for staff cost.

The SARPC home-delivered meal program feeds homebound seniors in
Grand Bay and St. ElImo. The service aids seniors in maintaining their
independence as well as their ability to remain in their own homes. Grant
funds will be used for driver wages and payroll taxes as well as vehicle
expenses.

10

Project Name

Legal Services

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $64,000
Description Provide funds to deliver civil legal representation to low- and moderate-

income individuals

Target Date

8/31/2023
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Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 110 persons at-risk of homelessness

Location
Description

Non-profit agency location for countywide service

Planned Activities

Legal Services Alabama facilitates a Homelessness Prevention Project by
providing free high-quality legal services toward alleviating civil legal
issues that cause homelessness, including special needs and
circumstances affecting Domestic Violence victims. Grant funds will be
used for staff attorney salary and benefits

11

Project Name

Domestic Violence Victim Advocacy

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $15,000
Description The Domestic Violence Victim Advocacy Program will serve victims of

intimate partner violence in Mobile County. Advocates will provide
support and assistance to victims of intimate partner violence as they
navigate throughout the court system. Also, this program assists victims in
developing a safety plan and offer referrals to other services and
community resources

Target Date

6/30/2023

Estimate the
number and type of
families that will
benefit from the
proposed activities

Estimated 320 persons will benefit

Location
Description

Non-profit agency location for countywide services
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Planned Activities

The Domestic Violence Victim Advocacy Program will serve victims of
intimate partner violence in Mobile County. Advocates will provide
support and assistance to victims of intimate partner violence as they
navigate throughout the court system. Also, this program assists victims in
developing a safety plan and offer referrals to other services and
community resources. Funds will be used to support project staffing
expenses.
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Project Name

Summer Youth Program

Target Area

CDBG Area Benefit

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $40,000
Description Provide funding for a seven-week summer enrichment program for youth

in north Mobile County, inclusive of the Town of Mt. Vernon and City of
Citronelle. The program will focus on youth development to include
assistance with skills necessary for building good character / citizenship,
achieving academic success and living a healthy lifestyle

Target Date

12/31/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

220 youth will benefit from this program

Location
Description

Town of Mt. Vernon and City of Citronelle

Planned Activities

BGCSA serves youth ages 6 - 14 in its summer enrichment program held in
Citronelle and Mt. Vernon for six weeks of full days. A focus on five Core
Program Areas: Arts, Education, Health & Wellness, Leadership & Service,
and Sports & Recreation, instills character, citizenship, and healthy
lifestyle, guiding toward a responsible and productive adulthood. Grant
Funds will be used for staff salaries and payroll taxes as well as operating
expenses.
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Project Name

Rape Crisis Victim Service Assistance

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed

Public Services
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Funding

CDBG: $5,000

Description

Provide funds to assist with direct services to sexual assault victims and
their families

Target Date

6/30/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 25 persons will benefit from this program

Location
Description

Non-profit agency location for countywide services

Planned Activities

Offer individual counseling sessions to sexual assault victims and their
loved ones. Service will include crisis counseling via phone and face-to-
face, support groups and case management
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Project Name

Financial Homebuyer Counseling

Target Area

Countywide

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $5,000
Description Provide funds to a nonprofit organization that has an established

framework of communication and outreach to low/moderate-income
persons to conduct financial and housing counseling, Homebuyer Training
classes and to provide affirmative marketing of the program. Homebuyer
counseling provides low/moderate-income homebuyers a guide to the
home buying process as well as good financial management practices for
both pre and post purchase of a home, including foreclosure prevention.
Homebuyer Training classes are offered to provide equal access to all
residents of the County to the Down Payment Assistance program and the
Construction of Affordable Homes Program.

Target Date

12/31/2023

Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 19 households will benefit from this program
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Location
Description

Non-profit agency location for countywide services

Planned Activities

Provide funds to a nonprofit organization that has an established
framework of communication and outreach to low/moderate-income
persons to conduct financial and housing counseling, Homebuyer Training
classes and to provide affirmative marketing of the program. Homebuyer
counseling provides low/moderate-income homebuyers a guide to the
home buying process as well as good financial management practices for
both pre and post purchase of a home, including foreclosure prevention.
Homebuyer Training classes are offered to provide equal access to all
residents of the County to the Down Payment Assistance program and the
Construction of Affordable Homes Program.
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Project Name

HOME Program Administration

Target Area

Countywide

Goals Supported

Program Administration

Needs Addressed Program Administration
Funding HOME: $77,185
Description Provide funds for planning, underwriting, homebuyer counseling and

program administration.

Target Date

6/30/2023

Estimate the
number and type of
families that will
benefit from the
proposed activities

General Program administration, no direct benefit

Location
Description

County Offices

Planned Activities

Provide funds for planning, underwriting, staff and program
administration.
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Project Name

Rental Housing

Target Area

Countywide

Goals Supported

Rental Housing

Needs Addressed

Develop and Preserve Affordable Rental Housing

Funding

HOME: $694,667
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Description

Provide funds acquisition/development/construction of rental housing

Target Date

12/31/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Estimate 4 households will be assisted with
acquisition/development/construction of rental housing.

This project includes the mandatory 15% CHDO set-aside.

Location
Description

TBD

Planned Activities

Acquisition/Development/construction of rental housing. A Request for
Proposals (RFP) will be issued for Development of rental housing. Any
funding award(s) will be based on analysis and underwriting of
proposals. The RFP will at a minimum be published on the County's web
site. Should the developer be designated a CHDO funding may include
operating funds.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Mobile County will fund five public works/facility projects with a CDBG Area Benefit and nine public
Service projects in the 2022 program year, with the total amount allocated to these projects at $1,256,955
and $253,200 respectively. Public works project qualify as eligible because more than 51% of area
residents are low- or moderate-income. Public service projects qualify as all are or presumed to 51% low-
or moderate-income persons Areas to receive funding include:

e Citronelle —for a summer youth enrichment program

e Creola— Improvements to Hurst Street

e Grand Bay — for a senior meals program.

e Prichard — for improvements to two bridges.

e Semmes — staffing at the Semmes Senior Center

e Mount Vernon — for a summer youth enrichment program

e Unincorporated South Mobile County — Street improvement.

Of Mobile County’s $1,847,888.9 of CDBG funding in the 2022 program year (not including program

administration funding), about 82% will be used in one of the CDBG Area Benefit geographies noted
above. The remaining 18% will be for use countywide.

Geographic Distribution

Target Area Percentage of Funds
Countywide 18

CDBG Area Benefit | 82

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The Mobile County Grants Department requested applications from potential CDBG subrecipients for
capital and public service projects. Following a review of the applications, the County allocated
investments to best meet priority needs based on project eligibility, availability of funds, readiness to
proceed, and responsiveness to the application.

Discussion

Countywide distribution of funds is based on the use of funds for administrative, non-profit support and
individual programmatic uses of funds. The County requested and evaluated applications and then
allocated investments based on eligibility, funding availability, implementation times, and applicant
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responsiveness. The approved applications provided 18% of funding to county-wide activities and the
remaining 82% to the following geographic areas: Citronelle, Prichard, Semmes, Mount Vernon,
Unincorporated areas, Creola, and Grand Bay. See attached proposed project location map for reference.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Over the 2021 program year, Mobile County will fund construction of 4 new affordable rental units and 8
emergency repair of homeowner units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 12
Special-Needs 0
Total 12

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total 12
Table 10 - One Year Goals for Affordable Housing by Support Type

o 0 b~ O

Discussion

These figures relate to production targets specified in the annual goals for 2022. The County has shown
and maintains a commitment to consistently funding and creating affordable and sustainable housing
units within Mobile County.
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AP-60 Public Housing — 91.220(h)

Introduction

Public housing in Mobile County is operated by the Housing Authority of the City of Prichard (HACP), the
Housing Authority of the City of Chickasaw and the Mobile County Housing Authority.

Actions planned during the next year to address the needs to public housing

Chickasaw Housing Authority (CHA) recently installed new carbon monoxide/smoke detectors installed in
all units and all trip hazards (as defined by HUD) were eliminated through grinding or replacement of
cement. In 2022, so far, the work completed includes upgraded all kitchen and bathroom sink fixtures
with 1.5 GPM aerators; upgraded all showers with 1.5 GPM shower-heads; repaved the CHA community
room/office parking lots; installed ADA compliant grab bars in all handicap accessible bathrooms.

Work that is ongoing or planned for the remainder of 2022 includes — the renovation of 8 two bedroom
apartments to include HVAC, new flooring, and tankless hot water heater; replacement of windows
throughout the housing complex with impact resistant/energy star rated windows; install ADA compliant
fixtures in the tubs at handicap accessible units; lower kitchen cabinets to the prescribed height per UFAS.

The Mobile County Housing Authority plans to continue replacing roofs on its public housing units, which
are done on a yearly basis.

Mobile County has plans to create affordable housing units under this Action Plan, but has no plans to
provide public housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

HACP held a meeting for the Consolidated Planning process at its William “Bill” Clark Family Life Center.
HACP staff coordinated and attended the meeting and invited residents. Fourteen people (who were not
all HACP staff and residents) attended the meeting and provided input for this Plan.

The HACP offers two Family Self-Sufficiency programs, one for traditional public housing residents and
one for housing choice voucher residents. The HACP has certified housing counselors on staff to help
prepare tenants who are interested in homeownership. Staff members offer classes on financial literacy,
budgeting, credit scores, down payment assistance and other steps in the home buying process.

The County's Down Payment Assistance program is open to any public housing residents who wish to
participate in homeownership, and information on applying for Down Payment Assistance is provided to
the Housing Authorities and their residents when requested. In addition, annually the County sends a
letter and literature, about the County’s Down-Payment Assistance program, to the executives of each
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Housing Board/Authorities. We request the PHA’s to distribute our DPA information to each of their
tenants. At the time of this Action Plan, we have six DPA applications from residents of Prichard Housing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable — None of the housing authorities in Mobile County are designated as “troubled.”

Discussion

Public housing in Mobile County is operated by the Housing Authority of the City of Prichard (HACP), the
Housing Authority of the City of Chickasaw and the Mobile County Housing Authority. The Mobile County
Commission has no jurisdiction or authority over the Public Housing Authorities. Periodically Mobile
County partners with these agencies to provide services to public housing residents when an eligible
application/project is received. All three housing authorities provide services to residents with quality
housing and encourage families to move to self-sufficiency

Annual Action Plan 47
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Mobile County is covered by the Mobile City and County/ Baldwin County Continuum of Care, a network
of service providers covering Mobile and Baldwin counties. The Continuum of Care brings together
housing and service providers to meet the needs of individuals and families experiencing homelessness.
Mobile County will continue to partner with the Continuum of Care and local homelessness service
providers to achieve the County’s homelessness goals.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Over the next year, members of the Mobile City and County/ Baldwin County Continuum of Care and other
homeless housing and service providers in Mobile County will continue reaching out to homeless persons,
including unsheltered persons, through street outreach and emergency shelter services. Housing First,
Inc., AltaPointe Health, and the U.S. Department of Veterans Affairs will continue to provide outreach to
people experiencing homelessness with the goal of getting individuals and families into permanent
housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

During the program year, Christ N Us Ministry, Family Promise of Coastal Alabama, McKemie Place,
Penelope House, Salvation Army of Coastal Alabama, The Lighthouse, and Waterfront Rescue Mission will
continue to provide emergency shelter in Mobile County. AIDS Alabama South, Dumas Wesley Community
Center, Mobile Area Interfaith Conference, Penelope House, The Lighthouse, and Volunteers of America
Southeast will continue to provide transitional housing for people experiencing homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

During the program year, Mobile County will work to increase the availability of affordable housing by
using HOME funds to support the development of affordable rental housing.

The County will also continue to support the Continuum of Care, members of which provide supportive
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services and housing search assistance for individuals and families consistent with a Housing First
approach. AltaPointe Health Systems, Gulf Coast Veterans Health Care System, and Housing First, Inc. will
continue to provide permanent supportive housing.

Finally, the County will take steps to implement the strategies in its Analysis of Impediments to Fair
Housing Choice, which includes strategies to support housing affordability in the county.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Over the next year, housing and service providers in Mobile County will continue to work together to
prevent homelessness in populations who are vulnerable to or at risk of homelessness. The County will
continue funding housing rehabilitation, in the form of roof repair program, to support residents affording
needed home repairs and remaining in their homes. Funding will also be provided for a homelessness
prevention program which provides legal services to assist individuals with matters related to premature
discharge or those associated with eviction/foreclosure. Dumas Wesley Community Center, Family
Promise of Coastal Alabama, Housing First, Inc., and Mobile Area Interfaith Conference will continue to
fund Rapid Re-Housing in the county.

Discussion

Mobile County has previously shown and will continue to demonstrate a commitment to preventing
homelessness. Mobile County will continue to partner with the Continuum of Care and local homelessness
service providers to achieve the County’s homelessness goals. Over the next year, housing and service
providers in Mobile County will continue to work together to prevent homelessness in populations who
are vulnerable to or at risk of homelessness. Despite not receiving ESG funds since PY17, the County
appropriate local funds to various homeless service providers, mental health providers, legal services and
social services who in turn provide services to those being discharged from publically funded institutions.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In conjunction with the development of the Consolidated Plan, Mobile County also developed an Analysis
of Impediments to Fair Housing Choice (Al) covering the unincorporated County and the municipalities of
Bayou La Batre, Chickasaw, Citronelle, Creola, Mount Vernon, Prichard, Saraland, Satsuma, and Semmes.
In its assessment of fair housing barriers, the Al considered the impact of local land use and zoning policies
on residential investment and affordable housing development. While Mobile County does not develop a
comprehensive plan or having zoning power, municipalities within the county have adopted local zoning
ordinances, with the exception of Semmes, which (along with Mobile County) has adopted subdivision
regulations and requires building permits in conformity with adopted codes. A review of these ordinances
found that “...there is more that the County jurisdictions can do to use zoning and land use policies to
further remove artificial barriers to development of and access to affordable housing across all residential
zones.” Examples include allowing attached housing types in single-family districts; permitting conversion
of large single-family dwellings in high-opportunity neighborhoods to 2-family, 3-family, or multifamily
dwellings compatible with the neighborhood character; decreasing minimum lot size requirements;
allowing for subdivision of large lots in low density districts; allowing zero lot line, patio homes, or cottage
communities on small or shared lots with no minimum floor area; or allowing accessory dwelling units. As
a Dillion rule state, approval of State legislation for municipalities in Mobile County would be required in
order to provide inclusionary zoning. If this was approved, inclusionary zoning could be an additional tool
for incentivizing the development of affordable housing by providing density bonuses or other
development concessions for developments where a portion of units are kept affordable.

In addition to local land use policy, affordable housing development is also impacted by policies at the
state level. In 2018, the State of Alabama adjusted its formula for tax valuations on affordable multifamily
properties. Under Addendum P in the state’s Property Tax Plan for Equalization, those properties receiving
subsidies such as “grants, below market financing, direct rental assistance and low income housing tax
credits” either through USDA or HUD, will be subject to the same rules as used for assessment of market-
rate multifamily properties (Alabama Department of Revenue Property Tax Division. (2018, April
27). Property Tax Plan for Equalization). Addendum P would allow local tax assessors to value subsidized
multifamily housing using one of the three standard appraisal approaches (sales, income or cost) based
on the Alabama Appraisal Manual. While responsibility for determining how to best assess properties in
Mobile County is the responsibility of the Revenue Commissioner, property owners are allowed an
appellate process and can appeal an assessment by providing data (such as income and expenses) to
justify an adjustment to the assessed value. Accordingly, the changes in valuation are not anticipated to
have a significant impact on affordable multifamily properties in Mobile County and throughout the state.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
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as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The potential barriers to affordable housing discussed above are all at the municipal or state level and
not within the immediate purview of Mobile County. However, as participants in the Urban County,
municipalities in Mobile County are called upon to affirmatively further fair housing, which may include
taking steps to ensure that barriers to affordable housing development are reduced. Mobile County can
encourage jurisdictions that participate in the Urban County to review their zoning codes for potential
opportunities to reduce restrictions and encourage access to affordable housing in their residential
districts.

The County can also review the State of Alabama’s Low Income Housing Tax Credit allocation plan and
work with developers applying for LIHTCs to make their applications as competitive as possible so as to
increase the available supply of affordable housing even as these tax valuation on such properties
changed.

Discussion:

Based on the description above, no public policies established by the commission were identified that
have negative effects on affordable housing developments.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section details Mobile County’s actions planned to ensure safe and affordable housing for its
residents, along with plans to meet underserved needs, reduce poverty, develop institutional structure,
and enhance coordination between public and private sector housing and community development
agencies.

Actions planned to address obstacles to meeting underserved needs

Lack of sufficient funding and high costs for new development are two of the biggest obstacles to meeting
underserved needs in Mobile County. In order to develop additional resources to meet affordable housing
and homeless housing and service needs, Mobile County will fund a variety of public services to address
needs of low-income residents, including summer enrichment programs for children; housing counseling;
legal services to prevent homelessness; access to no-cost prescription medication; assistance for victims
of child abuse, domestic violence and/or rape; senior services; and home meal delivery.

The County will also work to identify and develop partnerships with private agencies with the goal of
increasing the supply of affordable housing. These may include LIHTC or other developers considering
housing projects in the county. The County will also look at using funding or grants that can be leveraged
to bring new dollars for affordable housing or homelessness into the community. Additionally, the County
will work with incorporated cities to review their zoning codes for possible changes that would decrease
costs or risk for multifamily developments, including identifying zones where denser multifamily
construction may be built as-of-right.

Actions planned to foster and maintain affordable housing

To maintain and expand the current affordable housing stock, Mobile County will fund construction of
affordable rental housing, development of new affordable housing by Community Housing Development
Organizations, home repair/rehabilitation assistance, and counseling services for homeownership. In
addition to specific programs designed to foster and maintain affordable housing, the County will work
with incorporated cities to review their zoning ordinances for prospective barriers to affordable housing
development and make amendments as needed. The County has also recently updated its Analysis of
Impediments to Fair Housing Choice. As a result of this study, the County will undertake additional
approaches to fostering fair and affordable housing.

Actions planned to reduce lead-based paint hazards

An important initiative emanating from HUD in the last decade is the reduction of lead-based paint
hazards, and many jurisdictions around the country have focused on reaching this goal. The federal
Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X of the Housing and Community
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Development Act of 1992) amends the Lead-Based Paint Poisoning Prevention Act of 1971, which is the
law covering lead-based paint in federally funded housing. These laws and subsequent regulations issued
by the U.S. Department of Housing and Urban Development (24 CFR part 35) protect young children from
lead-based paint hazards in housing that is financially assisted or being sold by the federal government.

In property repair/rehabilitation projects involving Mobile County, the County will follow the regulations
found at 24 CFR Part 35 relative to lead based paint poisoning prevention in certain residential structures.

Actions planned to reduce the number of poverty-level families

Mobile County’s anti-poverty strategy focuses on helping all low-income households improve their
economic status and remain above the poverty level. Current programs to reduce poverty through access
to education and jobs are provided by the Southwest Alabama Workforce Development Council and other
local workforce development organizations, as well as through the County’s nonprofit grantees.
Specifically, the County will fund summer enrichment programs for children; housing counseling; legal
services for homelessness prevention; access to no-cost prescription medication; assistance for victims of
child abuse, domestic violence and/or rape; senior services; and home meal delivery. Emergency
assistance is also provided by several nonprofit housing and service agencies in the county.

Further, Mobile County’s housing programs and activities that support development of and access to
affordable housing inherently address poverty by creating housing opportunities for low-income
households. Specifically, the County will use grant funds to support emergency home repair for low-
income households. Without these housing opportunities, many low-income households would not be
able to afford housing rehabilitation costs.

Actions planned to develop institutional structure

The unmet needs of housing affordable to low-income residents and social services for individuals and
families experiencing or at risk of homelessness present an opportunity for the County to connect with
organizations, affordable housing developers, and agencies working to address these needs in Mobile
County. The County will also continue to work within existing partnerships and coalitions, such as the
Continuum of Care, to work toward meeting local housing and service needs. Mobile County will continue
to work closely with state and local agencies and governments, nonprofit organizations, and other service
providers to coordinate delivery of services to county residents. The Grants Department will continue to
consult with various housing, homelessness, social service, elderly and disability resource agencies to
gather data and identify service gaps.

Actions planned to enhance coordination between public and private housing and social
service agencies

Mobile County will continue to be an active participant in the Mobile City and County/ Baldwin County
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Continuum of Care. The Continuum of Care brings together nonprofit, government, and business leaders
to provide a shared approach to goals of ending homelessness. Planned activities include emergency,
transitional, and permanent housing providers; nonprofit social service organizations; and government
agencies.

Discussion:

The actions detailed in this section will support Mobile County in increasing access to safe and affordable
housing for its residents, meeting underserved needs, reducing poverty, developing institutional
structure, and enhancing coordination between public and private sector housing and community
development agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with CDBG funds expected to be available during the year are identified in the Ap-35
Projects Table. Any RFP and/or bids will be issued in accordance with County's adopted procurement
policies and citizen participation plan (i.e. published in local newspapers and placed on the County's
website). The following identifies program income that is available for use that is included in projects to
be carried out.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan. 70.00%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

The County will continue to support the many efforts of the non-profit and social service provider
agencies in the community in their efforts to obtain funding from various sources for their programs.
Many of these organizations receive private donations to sustain their programs, and most apply for
funding on the federal, state, and local level.

The availability of increased federal funds would enhance any of the listed programs and would mean
that more services and housing could be provided. Because of the scarcity of any type of funding, the
County has been working with various organizations to try to develop programs that would increase
the leveraging capacity of federal funding mechanisms so that more money would be available for
other needed endeavors. Better utilization of the existing resources is a main concern of everyone.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

The Urban County uses the recapture provisions of 24 CFR 92.254 (a)(5)(ii)(A)(2) and (4). Recapture
net of proceeds; Owner investment returned first. In the event of a voluntary or involuntary transfer
of title of the purchased home during the applicable period of affordability, the County will recapture
all or a portion of the direct subsidy provided to the homebuyer.

If there are no net proceeds from the voluntary or involuntary transfer, repayment is not required,
and HOME requirements are considered to be satisfied. The term net proceeds is defined as sales
price less payment of any superior loan and special liens due thereunder, expenses of sale, and the
value of the homebuyer’s initial investment in the purchased home.

Direct subsidy is the amount of HOME assistance that enabled the homebuyer to purchase the home
at an affordable price. The affordable price is limited by the HOME affordable homeownership limits
for the area as provided by HUD. It includes any HOME funds provided as down payment assistance,
closing costs assistance, or direct financing to the buyer. If HOME funds were used for the cost of
developing a home which is sold below fair market value, direct subsidy also includes the difference
between the fair market value and the purchase price.

Direct subsidy will be in the form of a deferred loan or loans, each secured by a promissory note and
mortgage. The loan(s) will be forgiven pro rata, in equal monthly increments over the period of
affordability, as set out in the promissory note(s), mortgage(s), and required HOME written
agreement(s) (collectively, the loan documents) as long as the home remains the principal residence
of the homebuyer and no other events of default, as are also set out in the loan documents, occur.
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The HOME program establishes the following period of affordability based upon the amount of
assistance (direct subsidy) provided to the homebuyer:

e Direct subsidy of under $15,000 will be forgiven in equal amounts on a monthly basis over a period of
5 years.

e Direct subsidy of $15,000 to $40,000 will be forgiven in equal amounts on a monthly basis over a
period of 10 years.

e Direct subsidy of over $40,000 will be forgiven in equal amounts on a monthly basis over a period of
15 years.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The HOME program establishes the following period of affordability based upon the amount of
assistance (direct subsidy) provided to the homebuyer:

e Direct subsidy of under $15,000 will be forgiven in equal amounts on a monthly basis over a period of
5 years.

e Direct subsidy of $15,000 to $40,000 will be forgiven in equal amounts on a monthly basis over a
period of 10 years.

e Direct subsidy of over $40,000 will be forgiven in equal amounts on a monthly basis over a period of
15 years.

If the homebuyer ceases to occupy the home; leases the home; converts the home to non-residential
use; or should the home be destroyed by fire or other cause; or should the homebuyer refinance the
first mortgage for any purpose other than 1) reducing the interest rate and/or 2) reducing the term
of the mortgage; or “cash out” equity in the home, the homebuyer will be required to repay the
County the entire amount of direct HOME-assistance provided.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County does not intend to use HOME funds to refinance existing debt secured by multifamily
housing that is being rehabilitated with HOME funds. In addition, the funds will not be used to
refinance multifamily loans made or insured by any federal program. The County is aware the HOME
funds cannot be used to refinance multifamily loans made or insured by any federal program,
including CDBG.
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Projects planned with HOME funds expected to be available during the year are identified in the AP-35
Projects Table. For the HOME Rental Housing project, a competitive Request for Proposal will be
published as needed to identify, evaluate, and award fundng to eligible applicants. Any RFP will be
issued in accordance with County's adopted procurement policies and citizen participation plan (i.e.
published in local newspapers and placed on the County's website). Applicants for Homebuyer
Assistance will be awarded on a first-come, first serve basis with application packages available at the
Mobile County offices. The County has no plans to limit the beneficiaries or give preferences to a
segment of the low-income population.
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Citizen Participation Comments
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MOBILE COUNTY COMMISSION

COUNTY COMMISS ONERS ADMINISTRATION

COMNIE HLDSON PRESIDEN! SLENN 1ODGE
MERCERIA LURGOCD, COMMISSIONER EoDIE KERS
RANGALL BUEIT T COMMISS ONCR SFITE VAN 0

TZ_CR4i 51-504 L0,
TELEPHONE 251-574- 5077 £ ONE2‘ =k

CERTIFICATION
CONCERNING WRITTEN OR ORAL COMMENTS

Nay Sth, 2022
Year Three 2022 Action Plan
I, Nayyer Mandi, do hereby certify as Director of Grants Management of the Mobile County Commission

that there ware no written or oral citizen comments receivad during the comment perod April 8th, 2022
through May 61h, 2022 concerning Year Three 2022 Action Plan.

Nayyer Mahdi, Director of Granis Management
Mobile Counly Commission
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Qctober 27, 2021
wwAdddressBlocksy
Dear Muyor:

The Caunly is hegitning preprralion of the 1. 3, Deparaen, of Tousing wnd Urban Develooment (HUL)
Program Year 2022 Actien Plan lor the Mubile Urban Cownty, The Action Plan details activizies to be
undertaken with 2022 COBG, HOME, including TSG, audd any other funds received from the UK,
Department of Housing and Urban Development (HUD). The County i interusted in rocciving vour
input a5 to the fypes of projosts that are important to you and your commurity. Tn order to provide &
hetter understunding of the types of cligible projeets that can ba funded and the application process, the
Grents Departmient will hold a meefing for those involved with your application on Novemher 9, 2021
at 14:20 am. at Mobile Government Plaza m the Viullipurpose Room on the 17 floer. Attendance is
reconuncaded. The County Grants Departiment will provide a brief overview ot the HUD programs
and of the CDBG Application package. CDBG application: packuges lor project furding will be
wwilable  pf the mocting and on  the County’s  website  that  sune  day  at
hiprdiwowwmohilecoumlyal govieimbireguesty-for-proposalsapplications.  The meeting should mt
last more than an howr and a hal(.

As a prelude fo the meeting, you may want to scast thinking of projects that ere of interest kegaing in
ming the approximate cosl md the approximate number of persons who will be benefited. Tasted as
(ollows ute sone HUD reyuirements that must apply to any potential project: ‘

1. Atleast 31% of all persons to benetit must qualify uy Tow and moderate-income persoas as dofined
by the HUD adjusted Census data,

2. Any infrusitucture to b constructed or rehabilitared with public funds riust be owned hy g unil of
locat government, (1 counly, » municipality or & public utility board).

3. Each applicant must demonstrate the ability 1o aperate and inaintain gny facility to be consiructed.

Please intonan Fdith. Gray s to the number of persons wha will attend frotn youwr oliice, Her number is
574-5980.

Sincerely,

Nayyer Mahdi
Dircctor of Grants Management
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Project: Public Hezeing — Municipalities | Meeting Date: 10:30a.m.

Facllitator: Mobie County Grants Department l Place: Mobile Government Plzza
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March 31, 2022

Project: c Hearing — General Publc | Meeting Date: 230 g, |
‘Facilita’bor. :::ile Caun:f Granzs J;.par:n/em AA o [’Iace: o i:,:si Guw:rr'mcnlitha l
B Title Gty | Phone E-Mail '
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Grantee Unique Appendices

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Grantee SF-424's and Certification(s)

SF-424 CDBG
SF-424D CDBG
SF-424 HOME
SF-424D HOME

Annual Action Plan
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MR Keoar 40400004
=xpialion Cels 120312022

Application for Federal Assistance SF-424

* 2, Type of Appleation:

[Z Nets

[ Goatinustion
E Rewviian

"1 Tyos of Subwission

[[] Prasppiizanm

[] Appieatian

[] cnsraedicanmssted Aupiceton

T Rxvkshon soleck apanpiam wreesy

* Cthiar (3pwiity)

- —

“ 3. Dale Receivead: £, dpalcant danier;

|—' TONIT Mubite

vornty

LR |

& Feders Erdly Idanlitec

52, Fedanal Nvard dantfar

I __|

|.~- 22-U-0L=000d

Stute Use Only:

€. Dl Ruvuioed L State, | . |

£ Slate apxinaten

iekerriiar I I

8. APPLICANT INFCRMATION:

A Lecsl Ramm: FahiT= Couniy Conmiss=ion

* b, Emphrgen Laspaynr danltficatian hueoar (EINT N

‘e UEI

TXHLQENAALES

* Stecty I\lf GowmIancoat Steeet I
Siraat?: | I
by

CueripPur sl I

* S AL

Fronoe

" Caunirg IUS-.-".! UNITED ETATES

* Zio !t Poete) Cunds I':r:e::--::»:-:

&, Organizational Unit:

Draparrs @ Nsire

Livsion Nams

ants Departnont

L 1

f. Nume and contact information of person to be contactad an matars involving this goplication:

Fyalis

* Fist Neme:

In.. yymt I

iecle Name [

*Lasthare E}: ad1

Sumix

A |

Qmavzalional AMledon

-

* loephore Numker: |20 578 TREF

Tux Number: |

aridpobllecIiatyal.anv
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Application for Federal Asslstance SF-424

* 9. Type of Apglicant 1: elect Appllvant Type:

B! Joamby Sowavanank

Tena ol Appicant 2t Sdecl Aopkeunl Types.

Type af Azpiront ¥ Scenl Apaicant Typa

T Qe (zeadlyr

710, Rane of Federsl Ayency:

p.‘_-"#.t‘.':l':.’l: <l kEvosong wnd Uroan Doveoswacnk

11. Caindog of Facleral Domestic Asakslancs Numbur:
I' 4,58
CFNA THie:

Loty Develspmenl blucs Grant

* 12 Funding Oppartunity Numbar;

[r: I

*Tie:

L

3. Compalition klentification Numbar:

L

ie

LEE

14. Araas Aftectad hy Project (CHtlas, Countias, S1ates, alc.}H

Wé‘ﬂ;m‘ﬂil-x_l LD:;I;:‘-& Alkzhiman: lb-l_fr%{kiphrm}n I

*134. Descriptive Trtle of Applicant's Project:

Frovoowd LUDS activities L3 be undzitaksn: fas.i: Scrvicea, “uslic Feaziliow, Folidic:
T Cevclam:cnca, Eampamom: Moz i bebali ' Lal Lo, erns Froyran Sdainictuation

Altach sappering dasamez 2; specit ed @ aganey Inshiclianeg.

"'.!\l:d@lurﬁﬂ‘i:'nh:. 'ﬁtziém Marh.r.n'lm | | V-rr-\:‘»'.u,anr:rmmq
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Application for Federal Assistance SF-424

16. Congrassianal Districts O

T & fppica 1 * b PrgramProjar |l I

Arach gnacdtticosl 1l of Frogracd™rs Cangraasihnnal Dalicls M nescsc

[ ] | Ahr:é.jia—c!‘p’!a‘:]}J I Eralatic Attahi el II N Akt s o I

17, Propoesd Project:

* & Cne Cae

»

18. Estimatad Funding (3}

Fadars I T 1,648 640,00

'
a

b Applicses

v. Slale

“d Lecal

*o. Olher

"L Frogam irreaa

‘y. TOTAL l 1, 838, 87C. L))

*19, Is Application Subject Lo Reviaw By Stals Under Executive Order 12372 Process?

] 8 iz spolization vwas made availsbia Lo ha S53%8 uade the Treculive Deder 12372 Procuess foo rovicw ar I
j B Frogrem Is suoject 12 2.0 12372 ut has mol sean seacted Ly the Siels e revioa

_7_] . Program = not coveres ay E.0. 12472

*20. 1y the Applicant Delinguent On Any Federsl Debt? (If *Yes," provide explanation in attachment.|
] VYes X No

T’ provide vapnalico wnd allssn

I e ﬁI de Atackment I L x I‘.:'w‘rf);n' I I_":;_r;f( neal

21. “By =igning this application, | certify (1) to the statements contained in the st of cartifications™ and (2] that the stataments
herain ara trua, complate and accurata 1o the bast of my knawladge, | also provide the meguired sssurances™ and agree to
comply with any resulting terms if | accept an award, | am avware (st sny fules, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or adminstrative penalties. (U.S. Code, Title 218, £octlon 1001)

E | AGRFE

= Tl list o satiliagivne wrd ssugneme, o v bl dils whery puu mes oolan iz izt s zamtained R b arnodncament oF seeny
soachzinglnctions,

Authorized Representative:

Prefix: IM'-'-- ] * Fimst ke I‘:f."n - |

]

= 1A% Name I lashean I

Sullix: |

rMisdle Mame: I

M - l??:::d::t. e

ziz County Conmizzien I

“Teleghoes Mambe l S =514-2008 I Fax Mumber I I

* Emai: |f‘> strigzivchRrobllzcountyal. . gov l
—

© Flgren vk of Audvdzed Rapraaralie

G seres
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| ASSURANCES - CONSTRUCTION PROGRAMS OB hurntar. 4040-0003

Expirmtizn Daba: 25202025

Public roportirg burden for Ihle codsction of Iaformation 5 estinatsd Lo avorane 15 minules ger resporae, Inchisd »g tme for reviewtag
inziruclions, seanshing axisting dats exJrces. gethering and mainlairiig the dwa needed, and completing and reviswing the zallactlon o
mionmation. $s0d commants regarding she burden eslimale of 20y ol aspect of this collecten of ‘nformetion, including auggeeticns for
educing thia burden, te the Ofiice of Management and Budget, Papanvork Seductich Projszt (034B-0242}. Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET, SEND |IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.,

r

3

o

Praviaus =difizr Leaule

NOTE: Ceilar of thaze aazurances may not be aselicab € to your pro.eai or procrem. i vou have queatons. plaase cordact the

Avrarding Agaracy. Further. carlain Federal asglslanes awarding agencles mey raquine aptiicants fo certify to sddtional

sazurancas, If sach is Ihe case. you wil be ~ollfiad.

Has the legel authorily to apply for Federal aeslatancs, 5.
and ta Instibvional, managedal 2re fnanclal cepabiliy

{ircluding funds sumiclent to pey the aon-Federal share

of sroect ceels) W enaure cropar plaTing,

managament 31d completon of projget descibed i

thle application.

Wil give the 2aanding eg2cy, the Comptroller General 9,
of e Unitag Statas and. if eppropriate, the State.

tre right to exarr lne ell recerds, bocks, papes, of
dacaneris re:atad to tho assislance; and vdk eeablieh
8 prozer accounling $ws em I accardanca wih
genemlly ascapled accounting ataadards cr agency
dineulives,

.

Wil nat diepoze of, mod fy tha vse of, or chanpe the
1erms of tre rael pregenty Blle cr olher isleies! In he
alts ard facilitiss witkoal sesmission and Instructions
from the &wanding acercy. Wil record tre Fecaral
awarding ageacy clresthas and will Includa a sovenarl
in e ttle o real property acqursd in 'whols or in part
witn Fedaral ses/siance funds o assure non-
dlacrmination cvring the usshul fe o7 the project.

will corrphy with tha requiramenls of ik asslstance
awarding agensy with regard o the dratiag, review and
approval of constiuciion glars and apecications.

W provide and mairain cungatént 204 adeguate
angineerirg stpeviden at the cenetruction site to

ansura that he complate wark canfanna with the
appried plans and enaclications and will furish
peagieeslae raports and such otae- infernabion as may he
required 9y the assistance awarding anginy of Slala.

Wl nitislo aw! 2omplale he work within the sppicable
{ime franvs alter rece’pt of epproval of the swanding agancy,

will establleh safeguards to prohib|l smpleyess fom
uzing thelr pasitions for B pueipass thal constiules or
preaanta the appeorance of perschal or cranizational
conflict of inleresl, m >arsunal gain.

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

Authereed for Laca Reargduction

As the July sulhedzed representative of the sppdcant., | certily bt the appicant:

Wil cemply with tve Integévernmantal Pasonnel Act
of 1070 {42 U.5,C. §§4720-4763] relaling 10 »-esuibed
slandards of riedt $ystems for programs funded N
under ore uf 1me 18 slalutea or regulationa apecfiad «
Appendix A of OPbe Standsnds for & Man: Syesem of
*arsonnei Administration (5 C.F.R. 800, Subpart F}.

Will enmiply with the _ead-Based Palnt Palsoning
Preyentior Act (42 U.8.0. §51901 st 2aq.) which
prohlbis the ues of sad-hased gant it constructicn or
rehabilita:lon of residonce s miciums,

il comply with ell Feders! stat.des relating to non-
dizarimiration. Thesa include bl are not limided to: (2)
Title ¥l of tho Cil Jighls Aclof 1934 (0. (., 88.252)
whizh ootk disciminatlor on the baeis of s,
colar o nallenal edgln; (b Tile 1X of the Education
Amsndmanta of 1672, sz ametced (20 U.5.C. 51681
1633, and 10685-1686), which pronbils discrimination
ot the basis of sox; 13) Sactior 504 af the
Rehabilitation Act of 1974, 4s amenzed (28) 1.8.C.
£754), whia prohiks dizcrmination cn the oeals of
randicaps; i) tha Age Discimination Act of 1975, as
smeandad [42 U.5.C. §§6:07-€107), which prohibits
dizeriminaton on fhe basis of age: (o) Luy Dug Abuse
Ofice and Trezirrent Aci of 1972 (P.L, $2-255), a5
wirsnided 1elgling 10 nendlsedminstion o1 the basi of
drug abuse; (f) the Comprahanslva Alcohol Atuea and
Alcoiota Preventon. Trestment and Retabilitation
Act of 1670 (P.. §1-616), o anandad, relating to
nondisciminazion on the Lasis of alcoiw! abuse or
wlcoholisrn; (3 §8673 and S27 of v Publli: Heslh
Servive Ackof 1912 {42 U.S.C. §6200 dd-3 ant 240 ==
35, #s 2mendse, relazing to confdanilslity of alcohal
and drug ewes patentrecords; thy Tidle Y1l of the
Civi, Rights Act 071968 (42 U.5.C, §53601 ¢% 500, a5
amanded, rslatireg by rond seranination in he sale,
rortal or finarcing ¢f housing, L1 any otrer
nundigeriminalion provia ons In the spealfc atatuels)
under vhich appikaticn for Faderal sssisterca i3 belng
mads; ard (]} the requirsments of any other
nandlecrmrination statueds) whict may apply to the
application.

Standarz Fomm 4240 [Rew. 7-87)
Mresczited by OME Gircular A-102

79



1.

Will comply, or has already oo phed, with the
raquiraments al Titlea Hand 1 of the Unitorm Relecalion
Aseistancs and Real Froperty Acquisticn Policies Act of
“G70 (P.L. 91-G4G) which provide for fair and equitebls
Irealmart of psrsons displaces or whose property is
acquired a5 o wsull of Federal ang foderally-assisted
crugrams. Thess requirements apply Lo all inleresls in rea’
croperty aaquired rar preject parnases regardiess of
Fedars! part<ipation n purchs3aes.

Facenal sctiona ta Stats (Clean Aidimpkenentation
Plans unzar Section 2 /8{c) of the Clean Air Al of

1955, a5 amendad (42 U.S.C. §57401 et s24.); (4}
protection of undargrouns sourcas of drinking water
under (ke Safe Drinking Water 42z 0f 1974, as
aanded [P.L 93-5323), and, (h) pretecsion of
endangeres spacies under the Endangered Sgocias 4
of 1973, =5 amended ([P.L. B3-205).

: DR . A it VWA and Seeent Tt

12, Will comply with the provis ors o the Hatch Azt (5 U.S.C. » ;;L:‘: ;T;DL), :I(l: l:g :7: ;;:,:,:r{;:ﬁ ?’U‘ 2;:;:.2&,'
§§; 5:;:’" 1508 "";j 7324:7328) which 'i’l";‘ t "I’ o8 ﬁ““‘;' comporerts or potantis| camponents ¢ the nalcnal
sclviles o enployvess whose principal emnplogmnen & = =renic A .
zctwitzs are funded 7 wacie or In part with Federal Tunds RIS TR Ay ST

17 Wilassist the awarding ' it i

13, Wil comply, 25 applicabls, with the provisions of ths Lavie- wih ; action '1,;5 ::, '.hr;J.‘\El]:!\.]l?:ri:I 1Hi:;a:: g?;:;?g::;m
Bacon Act (40 UL.8.C. §8274a to 276a-7), tha Conslanz Act Actof 1966, as amendsd (1A 1.5.C, §470}, E0 *7522
(40 U.S.C. §278c and 16 U.S G, §674), and the Contract {identfication and protaction of nslofi :>1;;;cnm,s] and
Néork Hours and Salely Stadinds Act ($0.U.S,G, 58327 tha Archasolegical and Historie Praservalicn Ael of
333) regarding lznor elandards lor ledeay-assisled 1974 {13 1) 5.C. §5460a-1 ot 52},
czratruction eubagreensnis. -
: ) . 18, Will zauze to be 2=-ormad the reaains: Facial and

14, Wil comply wilh Nond (esuranee perchasy seqo rements of compliance audis in acosrdance wih the Eagle A
Zaclion “D2(a) of e Fiead Disaster Sroection Acl ol 1973 bt Arrendments of 1956 and OME Cirzular No. A4-133,
(5L 3251 wn ch. requres raclpients n a spedal fioed il of Slales, | ocal Govornmene, and Mon-Profit
razard area tc oaricipete in the program and 1o purchass Organzaticns.”
food insursnce i the total cost of insurable constructon
and avquisilicn s $10,000 cr more 19 Will comply with all 2op0zable requiremants of all ether

s o - Alinrs ITel!

75, Will comply wih environmental standards which may te ;::::ilr:;:ti;?;;:; oritars, reaiations; wvd pocies
crascribed oursuant to the followirg: (a) insttuten of ’
eoviranment:! quality contrel measuras under the Natconal 20 Will zampty with e requinsments of Sectior 106ig) of
Environmenls Policy Acl ol 1353 (P.L, 81 e Trafflcking Viztims Protecton 45 (TVPA) of zobo. as
190) anc Exsculive Orcer ([EOQ)Y 11514 (0] nolifizadinn aranded (22 .S C. #1041 whizh prohibits grant sward
cf vinlsting facitlss pursuant to EO 11738, (2} recipients o a sub-recipiznt from (1) Engaging = sewene
protaction of wetlancs purzuant ta EQ 11900; (d) forms of ‘rfficking in persens during tie paroa of tme
gvalzation of floos hazards in floodzains in accordance It the awardd is in 2%t (2) Frocuring @ commercal
wilh EQ 119886; (=) assurnce of projecl sensisiency sax acl curng the periad of lime 1hat the awars is in
with he azaroved Stale manageean] progosm efect or [3) Uzing farced labor in the prrformarce of the
daveionec under the Cosatsl Zone Manzgement Act ol avard o suoawards under the award.
INTN AR NS5 CRANCA ar mmm 0 (FL mmmfmmas iy A

SIGNATURE OF AUTHORIZED CERTIFYING QFFICIAL TITLE

&:- ~aar

APPLICANT ORCANIZATION DATE SUBM TTED
|H:.:;-: County Lomalssion ! I Ola ~ 09— 20"V 2. l
54240 |Rav. 7-37; Gack
Annual Action Plan 80
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OMB Nonper 40800004
Sxpirativn Cone: 120002022

Application for Federal Assistance SF-424

"1, Typw of Subonusun: © 2 Ty ol Auicaion Ve sen, ssle appropiye ktlensy
[T] Freaapicstan [x] weaw

E| apalizahon D Lonbnuston * Db (Saacityt

D ChengaciCurscbed Appicalion D Revisan I

* 4. Uate <zcavcc: 4. Applcart doemher

| | [, 19007 Momdw Comnty 116V

53 Tk 8l Enlly loeilisr b Teceryl Naard ldentier:

| | |\1 3300 26

State Use Only:

6. Dale Receswad by Svrs

I (. S@le fppimaton (cerahar

8. APPLICANT INFORMATION:

* . Legy Nume: IH:':- T Gaunly Do ss o

* b Erplegan Taxnayer Inemfnation Number [EINTIN): “¢ UEL

l_-‘.'- ~§O01RGE I Iv' RHSULA A0S

d. Address:

* Sireatl: |:'J> GowarryeatT Strott

Zrasl?: |

" Cily

CountyParisn:

* Glale: AL &labuma

FroweeR: —l

s ooty |l'?.»'«: UNRITED SATATESR

* Tp ¥ Pustsl Cuce [.’.F..-;u- 01

4. Organizational Unit:

Cegeertinen L Ny Cremizn hamna:

®

SYants Separtanat 7_l

f. Name and coatact information of person to oe contacted on matters Invelving this application:

Prefix: £1;7 * Firzt kama: Ir_l_i gL

Middce Mame

" Last Name 100 vt §
1

Sullie 1

itz [

Degarizalooal Affilstion

=

* Telaptore Number: |i":‘. SFEETT Fax Nun Les

* Ensars Ill.'.'.-".".-x SmAakdiamopileczuntyal. oy

Annual Action Plan
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Appilcation for Federal Assistance SF-424

* 8. Typa of Applicunt 1: Select Applicand Type:

I'i: COUreRy Gova il

Typw of Applicert 2 Sclect Apphcunt Type:

Iypa at Applnant & Sdact AapFcant Typs

i

* Othee jssechy)

I |

*10. Naine of Federal Agency:

Il;cp:r:m::u: =t Ezusing and Uxoan Davalzzoanl

11, Catakog of Fadursd Dy ic Auyisk Numbur:
11,258

CFCAT le:

2 Inveskbrect Paztocunalp Froztan

*12. Funding Oppartunity Number:

|!l.’ i

* Titk

P4

13. Coenpotlbion Identificotion Number:

[ = 1
———— i

Tile

14. Avang Affactad by Project (Citise, Counise, States, edc.):

I I L’\dl\h d‘m_nltul [ Dren Aﬂeriuba_rrj ['-‘;I;w F'IJ.'.sdunu'ni_. .!

*18. Dascyiptive Titk: of App¥cant's Projaot:

Frococsd DI dctivibies to oo URCarzakant Reanlal Egualiyg consl eoulivn,, Ausuielbior. anclor
enlal" Titglivn sl Prog_oyn Adpanivereilon

Allnch saapating focumanss £3 spac Hag 11 eeeray belrudons,

| ~ sdd Meachmsris ] | Qedale Altashimenis I Aelr Prechanns |

Annual Action Plan
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Application for Federal Assistance SF-424

16, Congressional Districts OF:

‘g Applkset ‘b, Progren=racet |. \

Az an seciional iz of PregramiFroccl Corgraszianal Uizrizns i nocced

I l Add Albachmiznt ]I e

wincbeoent J Vi Atecnnent |

17. Proposed Projact:

* u. Star: Dule: 0. Ewinale [0es o2

18. Estimated Funding ($):

. Fedorzl A7, 341,00

= b Apgleant

"o Baka

‘A lacal

= u, Ouper

*I. Program Incame 2,100

*g. 10TAL 1L 820t

* 19,1z Applicatian Subject ta Review By State Under Exacutive Order 12372 Process?

E] a. Thiz agpicatian was mace avaiakle 2 the Statz urdar ths =xacitwa Groar 12372 Process 101 raviaw o1 I
[—] b, Program = subjest to £.0. 12372 aut 72z az bern selecad by the Stats “ar ravisw

[¥] & Progrem ie ot coveced by E.O. 12372

* 20. 15 the Appicant Dalinguant On Any Fadaral Daht? (IT"Yes ™ provide explanalion in stschiment.)
Ovws  @Ew

It *¥as", prawide axpleassnn ard sach

I J Audd Allasured I I Depie fictmal I L’.‘H",'- ,n,wl;y-,-u'r.LJ

21, "By signing this sgplication, | cedily (1) to (he slatements contsined in the list of cartificstions™ and {2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide tha raculred assurancas™ A Agres lo
comply ‘with any resufting terms if | accopt an award. | am aware that any talsa, fictitious, or fraudulent statements o cluims may
subject ma 1o crimingl, ¢ivil, or administrative panaitiss, (U.S. Code, Titk 218, Seclion 1001)

[x] *1AGRZE

T UIbn list o corineAlang AN ASKUTRCCRS, AF A0 Piamee e wheea g ey obisn Tie 1l s corieined i s snruorceeesn or agency
specio nnrumers.

Authorized Represetative:

Prafiz Ih:.c:. I * Firsl Neire: L~ i I
Mubdw M. |

*Laztpamn: [Fudanr I
s [ l

Tl I»"-:g Tiderg o, Mobile Tourly Cowupozeion . ;

* Ickxahane Numozn |_-: R I Fae Kirnar

el | Ueirivileend

i Iecoanyal guy

TEgnarn ol Aulheeznn Resesoriaies: /
/

z |
LA Ae Cdags

* Cebe Zigned: o~ 09 - 1%

Annual Action Plan
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ASSURANCES - CONSTRUCTION PROGRAMS OMB NLikwt. ADAT-IA

Faplration Data: U21282025
"ublie reporting buscan for this callaction of aformation is sslimsted 1o ave-age 15 minutas per reaponae, Inzuding line ar reviewing
Ingtruztions, seerching exleting data sources, gatherng and mainkaining the dala nesdsd, ard completing and reawing ho eollacton of

infenrabion. Send comments rega-di-g the burder astimata or any olher aspuest ¢f $his collection of informadion, Including auggeaters for
reduzing this burden, 2 tve Ofics of Managemerd and Budge:, Panaiwar< Radustion Pmjet (0348.00472), VWashington, DC 20503,

PLEASE DG NOT RETURN YOUR COMPLETED FORM TQO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Certair of trese sssurances may nat ha aspleable 1o vour projes] or proz<am. I you heve quos:ione, pleasa contact tha

Awarding Agency. Fadher, cerlain Federal saefatarae awarditg naanuleg nuy reguine applicants to certify to addltcnal

assir2reas, If suck is the case, you wil be nallfisd.

Aus the ¢gx aulhod.y o 2pply for Federal assistance, 8
and the wattutienal, manageial and Inahria’ capakiiy

{Inclucisg furda sufllolant to pay 11e non-Feceral sbare

of project cosds) to ersuna aroder planning,

mansgenont and complatice. of projecd deacthad In

s appl gation,

Will gl the ewardiig egeacy, the Comelioler Generd 9.
of the Un<ed S:atea and, If epproprista, the Siate

t~e right bz sxamine all records, ccdle, pagers, or

dozuinents eatsd w L6 assistance; end wil es:ablish

aproser accolnling system e aceordance wth

generally aocepted azco.ating slardands ce agongy 10.

direclves.

As the duly euthorizad repreeantative of the applicart:, | certfy thal the applicant;

Will comply with the Interiievarnmentz! Parsonngl Act
o7 187¢ (42 U.S.C. §62726-4753) relating to proscribed
standards of ma<z aystens for programs ‘unded

uadar one of the 19 staiutes or regulaticns specifies in
Aposedx A of OPM's Standarde for a Marlt Syatem o
Perznnnel Adnvinisiration {3 C.F.R. 0C, Subgpart F).

Will corr ply with the Lead-Based Painl Poisaning
Prevention Adt (42 U S.C. §§480° et eegy.) which
prab’bils e use of lead-based partiy constructen or
rehadlitatioo of reskierce sinclures.,

Will comzy wilh all Fodera statulee relating t non-
cigsiminaton. These include Eud 278 not limited 1o: (a)
Tltle Y1 of tae CIVIL Rights Arl ol 984 (P |, AR2E2:

3. Will not dispcse of, modify the uae cf, or changs the whick. prohlbita disedminatlon on the Basis of rage,
termz of the rawl property fillo or ethar interast in the <olor or natizal origin; (b) Thie 1X of the Edusalion
sile and [acilities wilhoul permissicn and instruclions Amendnves:ls of 1572, a8 amended (20 U.S5.C. §§1681
from the awarding agency. Wil iecord the Federal 1883, and 16851688}, which prehibits diacriminatisn
avwarding egency directhies and wihil Include a eovenant on the basks of sex; i) Seclion 554 of tha
In t~@ “ie of rez property acquired In whale or In sarl Rehabilltaticn Act of 1975, 35 amendud (28) J.S.C.
vith Fedoral essistancs funds to assura non- §704), which prohiaita discrmination an ths basis of
discrirnination during he usehul life of the project. Fandicops; {¢) ba Age Discriminatior. Act of 1875, as

4 Wil esmply with £ya taquiremonds of the assistance ariended (42 U.8.C, §§5101-6107), which prehibita
avanling aaerey wilh regard b Bie $raling, review and elseiminatian on th: basis of ege; (8) the Drup Abuss
aparoval of Zonsirurtlon pans aed sprcificalions, Cfflza anc Traaiment Act of 1872 (P.L. 92-255), as

£mandad rsleting to noad sasitalnalinn un the 25s of
Will provide 208 ma olain compotont ane edequats gz abuss; {f) the Comprahensive Alcsho Abuse ané
1 dening slperyvisen al the conslruclion site to Alzoholism Pravention, Treatnent and Rehabllitation
enzur that tha complete work confatims with e Al 1970 (P . $1-616), 78 amanded, 1elaiing o
epovaved plang and asechicaticns and will fumisk rontlecrimination ¢n the Lasis of alcohal abues or
precrassive reocms and such other miormratlon &2 may be sleohallary (g) $85235 and 27 of the Publiv Health
requirsd by tha asaisionce sverding soercy or Siate. Service Act of 1812 (42 U.8.C. §§260C dd 3 a1d 200 eo

y . 3), &5 amondad, relatng ta cendldentalily of alehel

6, WIllInttiate and corrplete e wark witsis e applissbla 20 drug sbuse salent records; (hl Tits vl ot the
fime frame after reczipt of apphvaal of Ihe awanbrg agenuy, Civil Righls Act of 1956 (42 J.3 'c_'§§3.301 atssq.), 38

7. Wil estavish safaguards to prehiblt errtéoyaas from armendad, relallzg o nondiscrimination m the sala,

Preqiciss Editien Usalle

wsing lhoir positions for a pLrposa that costitutes or
presents the eppezranca of parsoned or organ zatonzl
contlict ot Inteest, o personal gain,
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11,

1L

Will comiply, o has alieady oompias, with the
requirerrants ol Tilles 1 asd 1ol the Unitarm Relocation
Assistance and Real Pregenty Acquisilicn Poiies At of
1970 (2.L. 91-646) which provide tar tair and equilatle
trestrert of sersons displaces ar whese property s
aguirea s o rasult of Federal snc federally-gesietes
programs. Thess requiremants apply to all interests in real
praperty acquired for project persoses regardless of
Fedaral partzipsticn In purchaszes,

Will comply wih the zeovisions of the Hatch Act 5 LU.S.C.
§§1301-150@ 2nd 7524-7328) which limis the palizizal
aclivilies of enczioyees whose principal emplaymnent
activities are tunded i1 whale orin parl with Focerz! funds.

Will compy. as applicsiie, with the pravsions of the Davis-
Bazoa Act (40 U.S.C. §527¢3 to 276s-7), be Copeland Al
[40 U5 G §276c and 18 U.S.C. 8674), and the Cortract
Wik Howrs s Sofely Stardards Act (40 L.5.C. §8527-
333) regarding abx wsndands for federallv-zssisted
construction subagreements,

W eaonply with flond insurarce purchase equirements of
Section 102[2) of e Fleed Disasler Proteston Actof 1973
(P L. £3-234) which requires racgien s in e soecial oo
hazard area 1o pariicipate In the 2regremn 20d to purchiss
floed insurance if the total ost o insurable congtruction
and zequisition is $10 000 or more.

Wil czmpy with enviconmental standards winich may 5o
prescribed pursuant to the following: {2} Institution of
envircnmental cualiy control mesazures under the Natonal
Enviranrnznlal Polizy Act of 1963 (P.L_ 21~

1901 and Execulive Order (T3} 17514; (bl netification
of viclating fezllites pursuant e EQ 11738, (¢)
protaction of wetands cussuant to EO 11940 (A}
gyaluaton of focd hazarcs » fleedplains In 2ccorazoce
wiln EQ 11988 (el assurancs of projacs consistancy
wits the approved Slale rmanaaement program
ceveloped under the Ceaslal Zone Managerren! &zt of
AOTIMRINC ™ RCALAZd Ab ann Y Ih anntacmib. of

27, Will =zsist the avarding agency ina

Federal aotons to State (Clean Ar) Implamentation
Plans uraies Section 176(c) of t1e Clean Alr Act of
1955, 33 amended (42 5.0 §§7401 et =2q.); ()
protectian of Lndergrouml sunres ¢f danking water
vnder tha Safe Unnking Water Acl of 1874, as
amaended (L. 93-022); are, () proteclion of
ercdangersd sacias urosr the Endangered Specing Aot
of 1973, a5 amendod (P L. 83-205).

8, Will ooy with the Wild a7d Scenlc Rivers Acl of

TRER IR US C §31271 =1 seq.) related to protecling
com sotanls or peteliol comzenentz of the naticnal
wlld &nd scenic tvers sysiom

ssuring complianze
with Saction 104 of the Nationz Hisledc Proservation
At of 1966, as amended |74 U.S.C. §470), EQ 11383
Peenlifizabon and protectior of higtoric propertias), ans
the Archaeological zea | Hstoss Presensation Act of
TOF (16 U.E.C§52R%-1 ol se)

“E Wil eause o v perforrmes the required financis and

compliance audils in sucordance wits ts Single Audit
Act Amandm=ais of 1985 and OMB Circsar No. &-133
‘Audie of States. Local Goveramenls, s Non-Profit
Ornanizzations."

19 Wi comply with all spplizable requrements of 2 ater

Fecaral laws, axgculive orders, reguiationg, &od polities
governing s sregram

0. W comply with the requirements of Section 138(q) of
e Trafficking Victims Protaction Act [IVPA) of 2000 as
amerces (22 US G 710¢) which prohibits grant award
recolerts o suberecipienl from (1) Ergag g in sevena
forme of trathcking in persors Guring the period of time
that the sward 310 effsct (2] Procuiing & commercial
sex act during the penad of time that the awanl is i
ezl or (3) Usng forcot labor 17 the parfarmancs af the
aviae o subaawards under the sward.

SIGNATURE O AUT IQRIZED CERTIFYING OFFICIAL

TITL=

frux dent

-

APBLICANT DRGANIZATION

CATE SUBNITTID

Moblile Usunty Cormiznian

CCe-o5- o =1

SF4240 (R, 80 Hack
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Specitic Community Development Block Grant Certificutions

Tho Entitlomant Communicy ceztities that:

Citizen Participation — Tt is fu {ull compliance aud following o deailed vitizer perticipation plan that
satistics tho requiroments of 24 CFR 91,1405,

Community Devolopment Plan — [t5 consolidated plan idenritics conurunits development and houging
ueeds imd specifies both shont-teem and loug-tenm ennmunity development objestives thae that have been
developed n accorlance with the primary objective ol tke CDBG progrun (1.e., the develupment af viable
urhan commuaitics, by providing decer; housing and expanding esonomic opporminities, primarily K
prrsons of low and moderate mmeome) and regquirentents of 24 CFR Parts Y1 ard 570,

Following a Plan — 1t is following a current consolidated plan that has heen appmvad by FIUD,
Use of Funds -« I has compliodd with the following critecia:

1, Maximum Feasidle Priority, With respect Lo activilies oxpacted 1o be ussisled with CDBG
fimda, it kas developed its Actian Plan se as to give meximum feasible priority fo activitics which
benelil low- and moderate-income (amclies or aid m the preveation or erminetion of slums or
hlight. ‘I'he Actien Plan may also include CDBG-assisted activities which the grantee certifiss are
desizmed to meet nther community development needs baving particular urgeney hecause existing
couctilions pose a serious and iocnediule Cost ko G henllboor wedfare ol te comniunity, and ather
financial resouress aze not avalladle (scv Optional CDBG Contilivativn).

2. Overall Benetit. Tae ageregets use of CDBG funds, meluding Scction 108 gueranteed Jozns,
charing propram yeans) 2021, 2022, 2623 [a pericd specilied by the granfee of one,
Lwo, or three ypecific consecutive program yesra], shall principally hencfit pemons of Tow and
moderate eomme 213 wenner hat onsures it at least 7) pereent ol the amount is expendet for
activitics that henetit such persons dering the desigoated period.

3, Speeial Assegsmonts, Tt will not attempt 80 recover any capital costy of public itnprovements
asgisled with CDBG fmdy, including Secdion 108 lnan guaranteed Finds, by assessing any
amounl aguinst pruperdes owred nnd occupied by persens of low and maderae income,
including any o charged or assessmeet made as a sondilion of vbtaining access Lo such public
improyements.

Ioveever, if CDBG funds are ussd Lo pay Lhe proportion of & fee or assesstnen: that relates wo the
capital eosts of public improvenents (assisted in part with CDBG fonds) lina:oed fom other
Tevenue suurces, mn ussessment o churge may be mace sgaingt the property with respect to the
public irmprovetnents finonced by a souree other then CDBG funds.

o addition, in the case of propertics nwned and oceupist by maoderate-income (10 low-income)
Lamilies, vn wssesstaenl of chatge iy be made wgainst the propecly fur public improverents
financed by a sou-ce arther than CRRG fandls if the jurisdiction cenilies that it lacks CDBG [unds
0 eover the assessment.

Excessive Force -- It has adoptex] and is enthreing:

1. A poliey prohibiting the use of exocssiva foree oy law enfarcomont agencies witlin ily
Jurizdiction againgl any udividualy engaged i ron-violent civil rights demonstrations: ané

2. A policy of cnforcing applicable Starc and Jocal laws against physically bazring entrance Lo ar
exit Eom a facility ar locetion which ia the aubjcet of auch non-vialent civil rights demonstyétiens
within ils jurisdiction.
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Coumplinnce with Anti-discrimination laws -- The grant will be conducted and administered in
corformity with litlle VT ol the Civi Rights Act ol 1964 {42 U.S.C. 2000d) und the Fair [Tousing Act (42
10L85.C, 3001-3619) and implementing, regulztions.

Lead-Based Painl — IIs solivilies coreerniug lead-based paint will comply with the reguirements of 24
CER Part 35, Subparts A, B, J, K and R,

Coumplinnce with Laws -- [Lwill comply with spplicable laws,

’ . ) OLt- O4~20AXA

Signature of Authorized Official = Dste

Presicant, Mobile County Commission
Title
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CERTIFICATIONS

In accarcance with *hie applicable stiutes snd the repalations governing i consolidited plan regulations,

cha juvisdiction cerifies thet:
Alfirmatively Further Fair Hausing --The jirisdicton will 57] limmutively furlker taie bousing.

Uniform Relocation Act and Anli-displacement and Relocation Plan — 1t will comple with the
acduisition and zelocation reguireinents af the Unifom: Relucation Assstanee and Beal Propercy
Avyuisition Pollcies Act of 970, as amended. (42 1180, 4601 -4 pand Implenenting rezulations a1
A9 CER Pam 24 11 iy in effet and 75 tll Owing a vesidential anti-displucement and relnzation assisrange
Plan reguired under 26 CER Pan 42 i connectiva with Ay wetiviny assisted with funding wnder the
Contmuaity Development Block Grant ar HDML PrOgIAIns,

Anti-Lobbying -~ T the Gest o the Jurisdiction's knuwledge und belics:

I+ Nu Federa® apprupriated funes save been naid or will be peid, by wran hehall o it to sy persan for
influenving or atternping ra influence an officer or empluves af any ugeney, a Member of OTENCSS, i
officer ur employes ol Congress, er an employee of a Member of Congress in onnection with the
awarding of any Federsl eenteact, the making ofany Federal grant, the making v uny Fadera lean, the
Enlesing into of any caoprative agrzemenl, and e eAlension, continuation, renewel. amendmant, of
madification o any Federal contract. SIANL, Luen, o ¢ouperative agreement;

2. Iramy funds ather thin | ederal appropriated Tunds have been raid o will bz paid o any persen for
mtluenging ur atempling o influgice an officer ur om ployee vl any agency. a Menber of Coy 1reEs, an
otficzr or employee of Congress, or un emplayes ol'a Mainber of Congress in connscton with Uis
[Federal cuntraes, grant, loun, ar conperative agreement, it will complete and submit Stancasd Coenr-101
"Discinsire Fom tn Report Lebying, " in gecorcance with its insirnetines; and

30 fowill requive that the Tangucge of racagraph 1 and 2 of t1is anli-lukiying centiticarion be ircluded in
the aware deciments for all subwwards a1 ol tiers {including subgontruers, subgrunts. 2nd contreess under
grants, loans, and vooperative agreerantst and that ail subreeipients shall ceslily and diselose
accondingly.

Autharity of Jurisdiction -- I he consolidared plan is amthorized under State and local law {as applicatle;
end the furisdicrion pussesses the legul authorily e cary oul the progrms tor which it is seeliing

funding, inaccordance with applicable HUD regulutions

Consistency with plan --The Lousing activilies to he undenaks it with Conynunity Develupmen: Dlock
Coant, HOMF, Emnergeney Solutions Grant, end Housing Opportunities for Persans With AIDS (yads sre
consisient with (e strategic planm the jursdiction”s venanliched plan.

Seetinn 3 — [Lwill comply with section 3 nfihe Hous ing and |

'rban Develnpinent Act ef 1958 {12
LS.COM ) and implemending regulutions at 24 CFR Py

2.

s tlwlaa

e —
cial Date

P"!ﬁgﬁ(l Aﬂg Cawb_cwu'nﬁ

Title

Signariize of Authnvized O
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Specific MOME Certificativns

The IOME participating jurisdiclivn certifiss thal:

Tenant Based Rental Assistance - |71t nlens to pravide tenant-based renral assistance, the tenaul-based
renlal assisiance is a:t essential elemen: of ity censolidated plan.

Eligible Activities and Costs - It is using end will use HOME funds for ¢ligible activities and cosls, s
descrived tn 24 CTR §§92.205 thrvugh 92.209 and that it 1= not using and will net use HOME funds for
prohibitad activities, as described in 882.214,

Subsidy layering -- Belore cummitling any Junds te a project, it will evaluate e projoct in accordance
with the guidelines that [t adopis for this pupuse und will not invest any more HOME finds in
comhination with araer Federsl assistanee than is necessary 10 provide alforduble housing;

= Ol - D&~ AOA

Signature of Autharized Official Dute

Praaident, Mobile County Commission
Title

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

90



APPENDIX 'O CERTTIICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Laobbying Certilication

This sortification is a material represertation of fact upor which reliance was plecod vwlen 15 ransucliun
wis muce or enfersd info. Suhmigsion of thia certification is g prerequisite for making or entering into this
wansaction imposed by secuon 1352, lille 31, US, Code, Any person who fuily te file the required
certification shall he sub’ect to a civil penzlty af net less than $10,0040 and ror mare than $100,000 for each
such failure.
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'OFFICE OF MOBILE COUNTY ATTORNEY

JAY . ROSS
County Atlomey
javross@mobilacountyal cov

MARTHA E. DURANT
Chiaf Staff Attovney
«m_anha.du’ra.m@mobdomunﬂyel;gov

JOHN ¥/. ADAWIS, JR. i : LINDA D. BAKER
Slaff Altornsy EEAY e fe - Legal Asslstant 2
john, ““’WQW“J&T{&% ido. - o IInda. bakar@mob-lecounlya, gov

_Mohile County {;ommiszion

Rl Cerlification Relating to the Uﬂm‘ Coutily Gnm
r\ppluuuun . :

- ear Commissicner Ludeood
Trban Covny z,nn,l d.J;.hulunm, reyjuire certifcation tharthe ,onmv has 'wa:npted pohuw which:

() Prokihiz the use of execssive Soce By law enlolvernenl eppenicies swilhia ity jur mdlctnon
.vgam.t ooy u.l.dr-ll.lu. Is engaped M 1"(m-\lolcnt civil "IfdlfR rlcmolwtra,lom axd

(23 Lnfun..t: npp]:(.able sate and local law\ which prohibit physically Mm entrance to or
oxit from a [facilily ¢: location which s the subject of any such nen-vio'ont cml righty
cdemonstrati ong vmlnr its jur lsdulon_

© As you know, Mobilc Conety has po law enfoxmem umhm‘ltv whmqozwr layr culon,ununl it
mtrusted to the Sherifi' ol Mohile County, a corstitutionnl oflicer.

The L‘ount\- has no au,hm.lv vver the Sheeil”s opemhom Addmonﬁll)' each ol e

municipalifies. wilhin Mohile (! oty mainta’t3 its owh law calorvenent agency vver whick the Coanty

* lias o> auchority, Thése Lovw enfurdement ugencies have standard ﬂvmratmg preceduses that sovernt the uae
“af exCoIe. farac, '

Tlu: Cuuul\ autherty wnder Alibama law is p*c-icnhrrl v;, 4‘1tmo The County umwl L fully
-undertake g funetion, sbise et specific sidnlu:)- .mﬂmnly

For the rensons sel vut herein, this catificarion dncs not a;'\ply. to Monile Co.mn
. ' Sncerely, . L ;
- Qe
LN

TARTHA JJURANT HQNNESSY .
Chtef Staff Atorney

MDILIL

Tenth Floor, South Tower, 205 Government Streat, Mobile, Alabama 36644-1001
Telephone: (251} §74-3333 - Facsimile: (251) 574-3335
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