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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Mobile County Commission serves as grantee and lead agency of the Urban County. The Urban
County comprises of nine incorporated municipalities—Bayou La Batre, Chickasaw, Citronelle, Creola,
Mount Vernon, Prichard, Saraland, Satsuma and Semmes—and all of the unincorporated area of Mobile
County, Alabama. As lead agency, Mobile County is required to prepare an Action Plan for each year of
the five-year planning period covered by the 2020-2024 Consolidated Plan (Plan), which was adopted on
May 26, 2020. The Consolidated Plan includes strategies for addressing some of the identified community
needs with Community Development Block Grant (CDBG) funds and HOME funds, and the Emergency
Solutions Grant (ESG) Funds. The Year Five PY24 Action Plan (AP), outlines proposed activities to be
undertaken with CDBG, HOME and ESG funds in Program Year (PY) 2024, it also serves as an application
for the grants.

Substantial Amendment: The PY22 Grand Farms Road W activity funding is reduced by $44,879.01. The
PY22 Action has the following reductions in activity funding; CDBG Administration by $2,613.44, Senior
Services by $3,444.05, Domestic Violence Victim Assistance by $51.13, Summer Youth Program by
$11,465.42, and Financial Homebuyer Counseling by $3,444.05. The reduction of project funding triggers
the minor amendment requirement and will have a 30-day comment period.

At time of publication for public comment (April 3rd 2024), HUD had not published 2024 allocations. The
AP published was based on 2023 allocations. Contingency provisions included in the PY24 AP for Citizen
Participation as required by HUD Notice: CPD-22-05 were as follows; CDBG Contingency provisions:
Administration will remain equal to 20 percent of the actual allocation. Public services will not exceed 15
percent of the actual allocation. In case of decrease in allocation that causes the budgeted Public Service
to exceed the 15% of the actual allocation, funds will be reduced to the Youth services program by an
amount that keeps Public Services at 15% of the actual allocation. All remaining reduction will be made
to the Semmes Senior Center Walking Trail Phase Il. In case of an increase in actual allocation, the excess
will be budgeted to the Semmes Senior Center Walking Trail Phase 1. HOME Contingency provisions:
Administration will be adjusted in order to remain equal to 10% of the actual allocation. CHDO allocation
will be adjusted in order to remain at the required 15% CHDO Set-aside. Any remaining balance of
increase or decrease in the allocation will be added or decreased from the Single Family Affordable
Housing Program. ESG Contingency provisions: Administration will be adjusted in order to remain equal
to 7.5% of the actual allocation. Any remaining balance of increase or decrease in the allocation will be
added or decreased from the Street Outreach and Community Shelter Program.

Mobile Urban County’s Program Year starts on July 1st and ends June 30th. The County will provide
requested certifications of consistency with our Consolidated Plan in a fair and impartial manner for
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funding applications by other entities to address community needs consistent with the Consolidated
Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The Consolidated Plan contains a range of goals, objectives, and outcomes formulated to address needs
identified for homelessness, other special needs, affordable housing, non-housing community
development, barriers to affordable housing, lead-based paint hazards, institutional structure, and
coordination. These objectives include:

e Continue to collaborate with homeless providers to support Continuum of Care Services and
HMIS System.

e Support services aimed at homeless prevention and the elimination of homelessness through
rapid re-housing.

e Continue to plan, monitor and administer entitlement grant programs and ensure compliance
with Federal Regulations.

e Improve the condition of housing for low-income homeowners.

e Increase development of units and affordability of housing for homeownership and rental
housing opportunities.

e Increase the viability for potential homeownership and rental housing opportunities.

e Address community needs through community-based public service programs.

e Address community needs through improvements and expansion of public facilities and public
infrastructure. These objectives are supported by a collection of associated strategies and
performance goals. These strategies seek to work toward meeting the objectives stated,
addressing the need for more affordable housing, housing rehabilitation, public facilities and
infrastructure improvements, and public services.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The County has continued to carry out the actions and strategies outlined in its Consolidated Plan. Except
for instances where federal funding programs are not available or where resources could not be procured,
the County has stayed with established priorities and commitments.

Mobile County has a history of successful programs funded through the Community Development Block
Grant and HOME Investment Partnership Program. Of particular importance to the health of the County
have been programs that address the condition of the housing stock. The County has successfully funded
construction of affordable senior and family housing. The County also operates a successful program that
provides down payment and mortgage assistance to new homebuyers. The County has worked actively
with local homeless services providers to expand both the stock of units/beds available to homeless
persons and services aimed at helping those persons find employment, housing, health care services, and
educational opportunities. Details of past performance are provided in the County's Consolidated Annual
Performance and Evaluation Report (CAPER).

The County has 1) pursued all resources that it indicated it would pursue, 2) provided requested
certifications of consistency with our Consolidated Plan in a fair and impartial manner for other entities
to address community needs, and 3) not hindered Consolidated Plan implementation by action or willful
inaction.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Mobile County follows the process for public participation outlined in the county’s Citizen Participation
Plan, which complies with HUD’s citizen participation requirements listed in federal regulation 24 CFR
91.105. The Citizen Participation Plan is designed to ensure resident involvement in planning for the
County’s CDBG, HOME, and ESG programs, including participation in development of Five-Year
Consolidated Plans, Annual Action Plans, and Consolidated Annual Performance and Evaluation Reports
(CAPERs).

Based on the Mobile County Citizen Participation Plan, outreach for the development of the Consolidated
Plan included public forums, focus group meetings, an on-line survey, and consultation with public and
private agencies and organizations to capture public input as to the priority needs for the next five years.
Public Forums and Stakeholder Focus Group sessions were held. Supplemental interviews were conducted
and information and input received. Attendees for the Focus Groups and Public Forums were gathered
through invitations sent to select resident and community leaders, organizations, industry professionals
and public officials, and a public meeting notice published in the local newspaper. Topics discussed in each
Public Forum and Focus Group session included general issues related to the housing market, the
condition of neighborhoods, community development needs, and concerns pertaining to fair housing
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choice in Mobile County. The Consolidated Plan format included discussions of the communities’ priority
needs for the next five years. Supplemental interviews were conducted with various community, social
service, professional and industry representatives to obtain information from those unable to attend the
sessions. Participants in the focus groups and public forums as well as the general public were given an
opportunity to complete a Priority Needs Survey as part of the Consolidated Plan process. The survey was
presented at each of the aforementioned sessions and also made available on the County’s website for
completion and submission online. Consultations were held with public and private agencies, elected and
appointed officials, individual stakeholders and the general public. Such officials and agencies included
Mayors and other Elected or Appointed City Officials, the Mobile County Commission and various public
service agencies.

2024 Year Five Action Plan: At the initial planning and development stage, notice of a public hearings
was published on October 11, 2023 in the Lagniappe (which is published in Mobile County and is one of
the largest newspapers in the area) and on the County’s website. Public hearing locations are fully
handicapped accessible. The first of three public hearings was held on October 31, 2024 at 1:00 pm for
Urban County members, a second hearing was held for the public on October 31, 2024 at 3:00 pm. These
hearings were held to solicit comments on housing and community development issues and to explain
the application process. A third hearing was held on April 1, 2024. This hearing was held to solicit citizen
comment on proposed activities prior to publication for the 30 days comment period. The April 1st hearing
was in-person and was also available by interactive livestream. A summary of the draft Action Plan was
published in the Lagniappe and on the County’s website on April 3, 2024. In an attempt to foster
additional outreach efforts, Mobile County requested that public libraries and city/town halls within the
County to share this information via their websites.

The required minimum of the 30-days comment period began April 3rd 2024 and ended on May 4th,
2024.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

During the October 31, 2023 and April 1, 2024 public hearings, general questions were asked about the

types of activities that would be eligible for funding and the County’s process for review of applications;
however, other than the need for additional funding, there were no substantive comments provided.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments received were not accepted.
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7. Summary

This plan, AP 2024, provides a framework through which Mobile County manages it federal entitlement
programs related to community development and homeless assistance. The County held several public
hearings with member municipalities, local service providers and other concerned citizens to develop the
annual action plan. The proposed projects identified in AP35 are a result of these aforementioned
meetings.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan
and those responsible for administration of each grant program and funding

source.
Agency Role Name Department/Agency

CDBG Administrator MOBILE Grants Department, Mobile County
COUNTY Commission

HOME Administrator MOBILE Grants Department, Mobile County
COUNTY Commission

ESG Administrator MOBILE Grants Department, Mobile County
COUNTY Commission

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

Gordon Bauer, Director of Grants Management,
Mobile County Commission, Grants Department,
South Tower 8th Floor, Mobile Government Plaza,
205 Government Street,

Mobile, AL 36644-1800
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Mobile County works with a wide variety of agencies, organizations, and service providers in an effort to
bring various viewpoints to bear in the identification of local housing and service needs. Working with
existing funding partners, advocacy organizations and others, the Mobile County Grants Department
works diligently to foster ongoing relationships focused on specific needs. Working in tandem, the use of
targeted meetings designed to solicit public input into the Consolidated Plan/Action Plan process allows
the County to further utilize outside organizations in the consultation process. A few of these agencies
are listed below, but others were invited and/or participated that were not found in the HUD
database. These agencies include: The Rape Crisis Center of Mobile; City of Semmes; Boys and Girls Clubs
of South Alabama, Inc.; the Prichard, Chickasaw, and Mobile County Housing Authorities; Habitat for
Humanity of South Alabama; South Alabama Regional Planning Commission (SARPC); and the Alabama
Department of Public Health.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Mobile County maintains relationships with a variety of local non-profit service providers, as well as health
and mental health providers, through the Mobile City and County/Baldwin County Continuum of Care.
The County also operates and financially supports the Mobile County Board of Health (MCBH) mobile
medical unit, which makes routine health services available to residents living in publicly supported
housing as well as other marginalized groups.

Housing providers and health and mental health service agencies participated in the development of this
Plan. Specifically, representatives of the Housing Authority of the City of Chickasaw, the Housing Authority
of the City of Prichard, Habitat for Humanity of Southwest Alabama, Lifelines Mobile, Ozanam Charitable
Pharmacy, Franklin Primary Health Center, and the Mobile County Health Department provided input
through interviews or surveys.

Every year, Mobile County invites its Urban County municipalities and local service providers to submit
applications for capital and public service projects for CDBG funds. The Grants Department holds
information meetings open to the municipalities, public service providers, and the public to review the
application process.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Housing First, Inc. serves as the lead agency for the CoC and Housing First staff consulted in the
development of this Plan. Other homeless housing and service providers that were consulted for the
Consolidated Plan include Legal Services, which runs a homelessness prevention project; Penelope House,
which serves victims of domestic violence; and Salvation Army, which provides emergency shelter and
other services. In 2024, the County will provide funding to serve local agencies serving victims of intimate
partner violence and households at risk of homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The County anticipates that it will receive ESG funds in 2024 for the second year in a row after a seven
year gap between funding years. The County continues to work with Housing First, Inc. the lead agency
for the Continuum of Care, and other homeless service providers to support the goals of the CoC. Input
from Housing First and other agencies serving people who are homeless were considered in developing
priorities and goals for the use of the County’s CDBG, HOME, and ESG (if ESG funds are received during
the five-year planning period) funds over the next five years.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

Legal Services of Alabama

Agency/Group/Organization
Type

Legal

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the legal challenges faced by LMI individuals in the County.

Agency/Group/Organization

PENELOPE HOUSE

Agency/Group/Organization
Type

Services-Victims of Domestic Violence

What section of the Plan
was addressed by
Consultation?

Homeless Needs - Families with children
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the issues faced by victims of domestic violence in the County.

Agency/Group/Organization

Boat People SOS-Bayou La Batre

Agency/Group/Organization
Type

Services-Children
Immigrant/Refugee Services

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-housing community development strategy
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the challenges faced by immigrant and non-english speaking
residents of Mobile County.

Agency/Group/Organization

OZANAM CHARITABLE PHARMACY, INC.

Agency/Group/Organization
Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

What section of the Plan
was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the medical challenges faced by LMI individuals in the County.

Agency/Group/Organization

HOUSING FIRST, INC.

Agency/Group/Organization
Type

Services - Housing
Services-homeless
Continuum of Care

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Market Analysis

Annual Action Plan
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the challenges faced by individuals who are homeless or at-risk of
homelessness in the County.

Agency/Group/Organization

BOYS AND GIRLS CLUB OF SOUTH ALABAMA, INC.

Agency/Group/Organization
Type

Youth

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-housing community development strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview and Public meeting. Mobile County gained an increased
understanding of the challenges faced by LMI youth in Mobile
County.

Agency/Group/Organization

Center for Fair Housing, Inc.

Agency/Group/Organization
Type

Service-Fair Housing

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview and Public meeting. Mobile County gained an increased
understanding of the barriers to fair housing which exist in
Mobile County.

Agency/Group/Organization

City of Mobile

Agency/Group/Organization
Type

Other government - Local
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Public meeting. Mobile County gained an increased
understanding of the various activities being undertaken by the
City of Mobile and which areas if any provided the opportunity
for partnerships.

9 | Agency/Group/Organization | CITY OF PRICHARD
Agency/Group/Organization | Other government - Local
Type
What section of the Plan Housing Need Assessment
was addressed by Market Analysis
Consultation?
Briefly describe how the Public meeting. Mobile County gained an increased
Agency/Group/Organization | understanding of the various activities being undertaken by the
was consulted. What are City of Prichard and which areas if any provided the opportunity
the anticipated outcomes of | for partnerships.
the consultation or areas
for improved coordination?
10 | Agency/Group/Organization | FRANKLIN PRIMARY HEALTH CENTER

Agency/Group/Organization
Type

Services-Health
Health Agency

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the medical challenges faced by LMI individuals in the County.

Annual Action Plan
2024

14



11 | Agency/Group/Organization | Habitat for Humanity of Southwest Alabama
Agency/Group/Organization | Housing
Type
What section of the Plan Housing Need Assessment
was addressed by Market Analysis
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the housing challenges faced by LMl individuals in the County.
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?
12 | Agency/Group/Organization | Housing Authority of the City of Chickasaw
Agency/Group/Organization | PHA
Type
What section of the Plan Housing Need Assessment
was addressed by Public Housing Needs
Consultation? Market Analysis
Anti-poverty Strategy
Non-housing community development strategy
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the public housing challenges faced by LMI individuals in the
was consulted. What are County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
13 | Agency/Group/Organization | Housing Authority of the City of Prichard

Agency/Group/Organization
Type

PHA

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy

Non-housing community development strategy
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview and Public meeting. Mobile County gained an increased
understanding of the public housing challenges faced by LMI
individuals in the County.

14 | Agency/Group/Organization | Lifelines Mobile
Agency/Group/Organization | Services-Counseling
Type
What section of the Plan Housing Need Assessment
was addressed by Non-Homeless Special Needs
Consultation? Non-housing community development strategy
Briefly describe how the Interview and Public meeting. Mobile County gained an increased
Agency/Group/Organization | understanding of the financial challenges faced by LMI individuals
was consulted. What are in the County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
15 | Agency/Group/Organization | Mobile Area Chamber of Commerce
Agency/Group/Organization | Other government - County
Type
What section of the Plan Economic Development
was addressed by Broadband and Non-housing community development strategy
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the various activities being undertaken by the Mobile Area
was consulted. What are Chamber of Commerce and which areas if any provided the
the anticipated outcomes of | opportunity for partnerships.
the consultation or areas
for improved coordination?
16 | Agency/Group/Organization | Mobile Area Interfaith Conference, Inc.

Agency/Group/Organization
Type

Offender Re-entry
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What section of the Plan
was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview, Mobile County gained an increased understanding of
the challenges faced by previously incarcerated individuals in the
County.

17 | Agency/Group/Organization | MOBILE COUNTY
Agency/Group/Organization | Other government - County
Type
What section of the Plan Housing Need Assessment
was addressed by Non-housing community development strategy
Consultation?
Briefly describe how the Interview, The Mobile County Grants Department gained an
Agency/Group/Organization | increased understanding of the various activities being
was consulted. What are undertaken by the Mobile County Commission and which areas if
the anticipated outcomes of | any provided the opportunity for collaboration.
the consultation or areas
for improved coordination?
18 | Agency/Group/Organization | Mobile County Health Department

Agency/Group/Organization
Type

Other government - County

What section of the Plan
was addressed by
Consultation?

Non-Homeless Special Needs
Non-housing community development strategy

Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Public meeting. Mobile County gained an increased
understanding of the medical challenges faced by LMI individuals
in the County.
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19 | Agency/Group/Organization | MOBILE COUNTY PUBLIC SCHOOL SYSTEM
Agency/Group/Organization | Services-Education
Type
What section of the Plan Housing Need Assessment
was addressed by Economic Development
Consultation? Non-housing community development strategy
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the challenges faced by LMI youth in Mobile County.
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?
20 | Agency/Group/Organization | Regions Mortgage
Agency/Group/Organization | Banking
Type
What section of the Plan Housing Need Assessment
was addressed by Market Analysis
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the financial challenges faced by LMI individuals in Mobile
was consulted. What are County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
21 | Agency/Group/Organization | The Salvation Army, a Georgia Corporation for The Salvation

Army of Costal Alabama

Agency/Group/Organization
Type

Services-homeless

What section of the Plan
was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?

Interview. Mobile County gained an increased understanding of
the challenges faced by LMI individuals in Mobile County.

22 | Agency/Group/Organization | Southwest Alabama Partnership for Training and Employment
Agency/Group/Organization | Services-Employment
Type
What section of the Plan Housing Need Assessment
was addressed by Economic Development
Consultation?
Briefly describe how the Interview. Mobile County gained an increased understanding of
Agency/Group/Organization | the challenges faced by LMI individuals in Mobile County.
was consulted. What are
the anticipated outcomes of
the consultation or areas
for improved coordination?
23 | Agency/Group/Organization | Success 4 the Future
Agency/Group/Organization | Services - Youth and Civic Organization
Type
What section of the Plan Non-housing community development strategy
was addressed by
Consultation?
Briefly describe how the Public meeting. Mobile County gained an increased
Agency/Group/Organization | understanding of the challenges faced by LMI individuals in
was consulted. What are Mobile County.
the anticipated outcomes of
the consultation or areas
for improved coordination?
24 | Agency/Group/Organization | University of South Alabama

Agency/Group/Organization
Type

Services-Education

Annual Action Plan
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What section of the Plan
was addressed by
Consultation?

Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization
was consulted. What are

Interview. Mobile County gained an increased understanding of
the various activities being undertaken by the University of South
Alabama and which areas if any provided the opportunity for

the anticipated outcomes of
the consultation or areas
for improved coordination?

partnerships.

25 | Agency/Group/Organization | The WAVE Transit System

Agency/Group/Organization
Type

Transportation

What section of the Plan
was addressed by

Market Analysis

Consultation?

Briefly describe how the Interview. Mobile County gained an increased understanding of

Agency/Group/Organization | the transportation challenges faced by LMI individuals in Mobile
was consulted. What are County.
the anticipated outcomes of
the consultation or areas

for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

No agency types or specific organizations were intentionally left out of the public participation process.
No resilience specific agencies, such as those responsible for managing flood prone areas, public land,
water resources, or emergency management agencies, chose to participate in the public participation
process. However, these agencies will be consulted as needed on an individual project basis during the
environmental review process.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?
Housing First, Inc. as lead The Strategic Plan provides a set of goals for
Continuum of | agency for the Continuum of | addressing homelessness, that are supported by the
Care Care Serving Mobile and Mobile County Continuum of Care and its
Baldwin County participating agencies.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

The development of the Consolidated Plan and the component Strategic Plan and Annual Action Plans
require the help of the local non-profit community and other organizations. Specific priorities are
identified and ranked through that participation utilizing focus group sessions, forums, and surveys. The
County relies on its ongoing relationships to ensure that these opinions and observations are incorporated
into the Plans.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Consolidated Plan: Based on the Mobile County Citizen Participation Plan, outreach for the
development of the Consolidated Plan included public forums, focus group meetings, an on-line survey,
and consultation with public and private agencies and organizations to capture public input as to the
priority needs for the next five years. Public Forums and Stakeholder Focus Group sessions were held.
Supplemental interviews were conducted and information and input received. Attendees for the Focus
Groups and Public Forums were gathered through invitations sent to select resident and community
leaders, organizations, industry professionals and public officials, and a public meeting notice published
in the local newspaper. Topics discussed in each Public Forum and Focus Group session included general
issues related to the housing market, the condition of neighborhoods, community development needs,
and concerns pertaining to fair housing choice in Mobile County. The Consolidated Plan format included
discussions of the communities’ priority needs for the next five years. Supplemental interviews were
conducted with various community, social service, professional and industry representatives to obtain
information from those unable to attend the sessions. Participants in the focus groups and public forums
as well as the general public were given an opportunity to complete a Priority Needs Survey as part of the
Consolidated Plan process. The survey was presented at each of the aforementioned sessions and also
made available on the County’s website for completion and submission online. Consultations were held
with public and private agencies, elected and appointed officials, individual stakeholders and the general
public. Such officials and agencies included Mayors and other Elected or Appointed City Officials, the
Mobile County Commission and various public service agencies.

2024 Year Five AP: At the initial planning and development stage, notice of a public hearings was
published on October 11, 2023 in the Lagniappe (which is published in Mobile County and is one of the
largest newspapers in the area) and on the County’s website. Public hearing locations are fully
handicapped accessible. The first two of three public hearings were held on October 31, 2023 for Urban
County members to solicit comments on housing and community development issues and to explain the
application process. A second hearing was held the same day, October 31, 2023, to solicit citizen
comments on housing and community development issues and to explain the application process. A third
hearing was held on April 1, 2024. This hearing was held to solicit citizen comment on proposed activities
prior to publication for the 30 days comment period. The April 1st hearing was in-person and also available
by interactive livestream. A summary of the draft AP was published in the Lagniappe and the Call News
and on the County’s website on April 3, 2024. A minimum of the 30-days comment period began April 3rd,
2024 and ended on May 4th, 2024. The draft AP was made available for review at the offices of Mobile
County Commission 205 Government Street and on the County’s Webpage. In an attempt to foster
additional outreach efforts, Mobile County requested public libraries and city/town halls within the
County to share this information via their websites.

Pursuant to these hearings, the County received some generalized feedback/questions about the
application process, but nothing substantive to the development of the AP, other than the overwhelming
need for additional funds. Public hearing locations are fully handicapped accessible.
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Citizen Participation Outreach

Action Plan including
one specific hearing
for all the Urban
County member
municipalities. A
wide variety of
individuals, elected
officials, and agencies
participated in the
meetings.

special needs
housing, and public
transportation.
Action Plan: No
comments were
received.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Three Consolidated
Plan Forums and
Stakeholder Focus
Group meetings were
held. A wide variety Con Plan: The
of individuals and sessions identified
social service a wide range of
agencies were invited | issues of concern to
to participate in the the attendees with
events. Surveys from regard to social and
meetings and online economic https://w
were linked to the conditions, ww.mobile
Non- County website. housing, public countyal.g
. . Responses provided policy and All comments were ov/grants/
1 Public Meeting targeted/broad o ) .
community dlrec.t|.on \.Nlth awar.eness of falr accepted. plahs.—

prioritization. Three housing, banking policies-
public meetings were | and mortgage amendme
held for the 2024 lending issues, nts/

Table 4 — Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Substantial Amendment: The PY22 Grand Farms Road W activity funding is reduced by $44,879.01. The
PY22 Action has the following reductions in activity funding; CDBG Administration by $2,613.44, Senior
Services by $3,444.05, Domestic Violence Victim Assistance by $51.13, Summer Youth Program by
$11,465.42, and Financial Homebuyer Counseling by $3,444.05. The reduction of project funding triggers
the minor amendment requirement and will have a 30-day comment period.

At the time of publication for public comment (April 3rd 2024), HUD had not published entitlement 2024
allocations. The draft 2024 AP published was based on 2023 allocations: $1,626,019 in CDBG funds and
$679,551 in HOME funds, and $148,416 in ESG funds. Additionally, the County has $65,554.09 CDBG funds
from PY22 completed and/or cancelled projects, and HOME Program income of $107,107.78. Estimated
PY24 total amount available for CDBG was $1,691,573.09 and for HOME was $786,659.

Contingency provisions were included in the draft Year Five AP for Citizen Participation as required by
HUD Notice: CPD-22-05 as follows;

CDBG Contingency provisions: Administration will remain equal to 20 percent of the actual allocation.
Public services will not exceed 15 percent of the actual allocation. In case of decrease in allocation that
causes the budgeted Public Service to exceed the 15% of the actual allocation, funds will be reduced to
the Youth services program by an amount that keeps Public Services at 15% of the actual allocation. All
remaining reduction will be made to the Semmes Senior Center Walking Trail Phase Il. In case of an
increase in actual allocation, the excess will be budgeted to the Semmes Senior Center Walking Trail Phase
.

HOME Contingency provisions: Administration will be adjusted in order to remain equal to 10% of the
actual allocation. CHDO allocation will be adjusted in order to remain at the required 15% CHDO Set-
aside. Any remaining balance of increase or decrease in the allocation will be added or decreased from
the Single Family Affordable Housing Program. However, should the CHDO set-aside requirements be
removed for 2024, the amount allocated to the CHDO line item in this Plan will be deleted and funds
transferred to the Single Family Affordable Housing Program.

ESG Contingency provisions: Administration will be adjusted in order to remain equal to 7.5% of the
actual allocation. Any remaining balance of increase or decrease in the allocation will be added or
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decreased from the Street Outreach and Community Shelter Program.

Anticipated Resources

Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 5

Annual
Allocatio

$

Program
n: | Income:

$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Remainder of
ConPlan

$

Narrative
Description

CDBG

public

federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public

Improvements

Public
Services

1,626,019

65,554.09

1,691,573.09

1,691,573.09

HOME

public

federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

679,551

107,108

786,659

786,659
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Program | Source | Uses of Funds Expected Amount Available Year 5 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: S Available
S S S Remainder of
ConPlan
$
ESG Public | Homelessness
- Prevention
federal
Rapid
Rehousing
Emergency
Shelter
Admin and
Planning 148,416 0 0 148,416 148,416

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

HOME funds may on a project by project basis leverage private and local funds through
partnerships with CHDOs and for-profit developers. State funds may be leveraged through
development projects which include private developer equity and State Low Income Housing
Tax Credits if the State chooses to fund any applications from the County or its partners. CDBG
funds will leverage local funds to complete the public works and public facility projects.

HOME funds will be matched through in-kind or cash contributions. If the total revenue match
is larger than the required match expense, the difference will be accumulated to be used to
meet match requirements when needed. In-kind or cash match will be contributed from the
accumulated cash.

The match requirement will be met by the ESG sub-recipients as set forth in 24 CFR 576.201.
Match will be cash or in-kind. Match sources may include the following: cash match by referring
agency/church and HUD SHP grant, and in-kind match by referring agency staff time, and sub-
recipient staff time.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Mobile County does not currently anticipate using publicly owned land or property to address needs
identified in the plan, but will continue to evaluate opportunities to use public land for future
development.

Discussion

The County has programmed approximately $2,626,648 from CDBG, HOME, and ESG funds in PY24. This
sum includes the current program year allocation, program income and prior year funds. These funds
will be used to operate a range of private and public services as described late in the AP-35 of the Action
Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

2024

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Homeowner 2020 | 2024 | Affordable Countywide | Homebuyer HOME: | Direct financial
Housing Housing Assistance $711,850 | assistance to
homebuyers: 7
households
assisted
2 Homeowner 2020 | 2024 | Affordable Countywide | Homeowner CDBG: | Homeowner
Housing Housing Housing $140,000 | Housing
Repair Rehabilitated:
Assistance 9 Household
Housing Unit
3 Public 2020 | 2024 | Homeless Countywide | Homelessness CDBG: | Public service
Services Non-Housing | CDBG Area | Prevention $243,900 | activities other
Community Benefit Public than
Development Services Low/Moderate
Fair Housing Income
Housing
Benefit: 1,265
Persons
Assisted
4 Public 2020 | 2024 | Non-Housing | Countywide | Public CDBG: | Public Facility
Facilities and Community CDBG Area Facilities and $857,470 | or
Infrastructure Development | Benefit Infrastructure Infrastructure
Activities other
than
Low/Moderate
Income
Housing
Benefit: 4,000
Persons
Assisted
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
5 Program 2020 | 2024 | Affordable Countywide | Program CDBG: | Other: 1 Other

Administration Housing CDBG Area Administration | $325,203
Homeless Benefit HOME:
Non-Housing $74,809
Community
Development
6 Spot Blight 2020 | 2024 | Non-Housing | CDBG Area Public CDBG: | 12 Structures
Clearance Community Benefit Administration | $125,000 | Demolished
Development
Table 6 — Goals Summary
Goal Descriptions
1 | Goal Name Homeowner Housing
Goal Description | Direct Financial Assistance to Homebuyers
2 | Goal Name Homeowner Housing
Goal Description | Homeowner Home Emergency Repair Assistance
3 | Goal Name Public Services
Goal Description | Public Services
4 | Goal Name Public Facilities and Infrastructure
Goal Description | Public Facilities and Infrastructure
5 | Goal Name Program Administration
Goal Description | Program Administration
6 | Goal Name Spot Blight Clearance
Goal Description | Spot Blight Clearance
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Projects

AP-35 Projects — 91.220(d)

Introduction

The projects listed below represent the activities Mobile County plans to undertake during the 2024
program year to address the goals of providing decent affordable housing, promoting a suitable living
environment, and encouraging economic opportunity.

Projects

# Project Name
1 | CDBG Program Administration
2 | Rehabilitation of bridges on Wasson Ave, Prichard
3 | Semmes Senior Center Walking Trail Phase Il
4 | Home Emergency Roof Repair Assistance Program
5 | Bayou La Batre Senior Center Improvements
6 | Spot Blight Removal - Prichard
7 | Fire Equipment Purchase - Prichard
8 | Prescription Drug Assistance
9 | Child Abuse Victim Assistance

10 | Senior Services

11 | Legal Services

12 | Domestic Violence Victim Advocacy

13 | Summer Youth Program

14 | Rape Crisis Victim Service Assistance

15 | Financial Homebuyer Counseling

16 | Services for Homeless Persons

17 | HOME Program Administration

18 | Single Family Affordable Housing

19 | ESG Projects

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Mobile County Grants Department requested applications from potential CDBG subrecipients for
capital and public service projects. Following a review of the applications, the County allocated
investments to best meet priority needs based on project eligibility, availability of funds, readiness to
proceed, and responsiveness to the application.

Annual Action Plan 30
2024



AP-38 Project Summary

Project Summary Information

1

Project CDBG Program Administration

Name

Target Area | Countywide

Goals Program Administration

Supported

Needs Program Administration

Addressed

Funding CDBG: $325,203

Description | Provide funding for general administration, planning, and staff costs for CDBG
and, if needed, HOME programs. Provide funding for fair housing outreach and
preparation of HUD required reports.

Target Date | 6/30/2025

Estimate Not applicable; General program administration with no direct benefit

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Mobile County offices

Description

Planned Develop, administer, revise, implement, and evaluate the day-to-day operation of

Activities the entitlement program. Activities include environmental review, program
design, grants administration, compliance monitoring, program and fair housing
outreach, public relations, training, staff costs, and preparation of HUD required
reports.

2 Project Rehabilitation of bridges on Wasson Ave, Prichard
Name
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Target Area | CDBG Area Benefit

Goals Public Facilities and Infrastructure

Supported

Needs Public Facilities and Infrastructure

Addressed

Funding CDBG: $330,000

Description | Funding will cover the cost of waterline/sewer line relocation in order to

rehabilitate bridges on Wasson Ave., Prichard

Target Date

12/31/2026

Estimate 300 households or 1,100 persons will benefit of which over 51% are LM1

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Wasson Avenue, Prichard

Description

Planned CDBG funding will cover the cost of waterline/sewer line relocation in order to

Activities rehabilitate bridges on Wasson Ave, Prichard. An estimated $525,000 of County
funds will pay for the bridge rehabilitation and associated road/drainage work for
the bridge on Wasson Avenue.
Wasson Avenue is a single-span bridge approximately 28 feet in
length. Constructed in 1948, the bridge currently has about 1,650 vehicles cross it
every day.

Project Semmes Senior Center Walking Trail Phase I

Name

Target Area | CDBG Area Benefit

Goals Public Facilities and Infrastructure

Supported

Needs Public Facilities and Infrastructure

Addressed

Funding CDBG: $202,470
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Description | Construction of walking trail extension and pickleball courts at existing senior
center
Target Date | 12/31/2026

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

Approximately 300 seniors will benefit from the proposed activity

Location
Description

Semmes Senior Center, 9635 Moffett Road, Semmes, AL 36575

Planned
Activities

Construction of Walking Trail Extension and Pickleball Courts

Project
Name

Home Emergency Roof Repair Assistance Program

Target Area

Countywide

Goals
Supported

Homeowner Housing

Needs
Addressed

Homeowner Housing Repair Assistance

Funding

CDBG: $140,000

Description

Provide a home emergency roof replacement/repair assistance program for
owner-occupied homes, targeting low-income families/households.

Target Date

6/30/2026

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

A minimum of 9 homes of low income families/households
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Location TBD

Description

Planned Provision of emergency home roof repair for a minimum of 9 homes occupied by
Activities low income owner families/households

Project Bayou La Batre Senior Center Improvements

Name

Target Area | CDBG Area Benefit

Goals Public Facilities and Infrastructure

Supported

Needs Public Facilities and Infrastructure

Addressed

Funding CDBG: $200,000

Description | Replace failing and obsolete blaster/chiller at existing senior center with

functional HVAC system.

Target Date

12/31/2026

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

An estimated 100 seniors will benefit from this project

Location
Description

Bayou La Batre Senior Center, 12745 Padgett Switch Road, Irvington, AL 36544

Planned
Activities

Provide funding to replace failing and obsolete blaster/chiller at existing senior
center with functional HVAC system.

Project
Name

Spot Blight Clearance - Prichard

Target Area

CDBG Area Benefit

Goals
Supported

Spot Blight Clearance

Needs
Addressed

Demolition and Spot Blight Clearance
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Funding

CDBG: $125,000

Description

Provide funding for spot blight clearance to eliminate specific conditions of blight
or physical decay on a spot basis not located in a designated slum or blighted area
specifically in the City of Prichard.

Target Date

12/31/2026

Estimate Estimated 12 structures demolished

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Locations in the City of Prichard. Specific structures will be identified during the

Description | program year.

Planned Provide funding for Spot Blight Clearance to eliminate specific conditions of blight

Activities or physical decay on a spot basis not located in a designated slum or blighted
area. $125,000 for City of Prichard.

Project Fire Equipment Purchase - Prichard

Name

Target Area | CDBG Area Benefit

Goals Public Facilities and Infrastructure

Supported

Needs Public Facilities and Infrastructure

Addressed

Funding CDBG: $125,000

Description | Provide funding for the purchase of equipment for fire departments servicing low-

moderate income areas

Target Date

12/31/2025
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Estimate Estimate 2,500 households served

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Locations in the City of Prichard. Specific fire stations will be identified during the
Description | program year.

Planned Provide funding for the purchase of equipment for fire departments servicing low-
Activities moderate income areas in the City of Prichard.

Project Prescription Drug Assistance

Name

Target Area | Countywide

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $35,000

Description | Provide funds for a prescription drug assistance program, which provides

pharmaceutical services at no cost to eligible low/moderate-income persons

Target Date

8/31/2025

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

An estimated 200 LM persons will benefit from this project

Location
Description

Countywide
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Planned

Provide prescription medication at no cost to chronically ill patients who do not

Activities qualify for other programs and are unable to pay for discounted medication,
which alleviates unnecessary emergency room visits for prescription refills. Grant
Funds to be used for purchase of generic prescription drugs, pharmacy software,
and pharmacy supplies.

9 Project Child Abuse Victim Assistance

Name

Target Area | Countywide

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $25,000

Description | Provide funds to assist with services that provide counseling and transportation
for child sexual abuse victims and their non-offending families living in Mobile
County.

Target Date | 8/31/2025

Estimate An estimate of 130 persons will be assisted with this program

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Non-profit agency location for countywide service

Description

Planned Provide child victims of sexual abuse, and their non-offending family members,

Activities one central location for healing. It prevents the victims from being forced to go
from agency to agency, having to tell their sad stories repeatedly. Eight different
agencies collaborate on safety, counseling, prosecution, forensic medicine, and
any other needs presented. Grant Funds will be used for paying contract
counseling fees

10 Project Senior Services
Name
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Target Area | CDBG Area Benefit

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $60,200

Description | Provide $50,000 for staff cost at a Semmes Senior Center. The staff is responsible

for programming, scheduling, and coordination of activities that will be geared to
the interests of the senior community plus designed to accommodate different
ability levels. Provide $10,200 towards home-delivered meals for seniors in the
Grand Bay/Irvington area.

Target Date

8/31/2025

Estimate An estimated 300 (from Semmes) and 64 (from Grand Bay and St. EImo) seniors

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Semmes and Grand Bay and St. Elmo

Description

Planned Semmes Senior Center, which by responding to the diverse needs and interests of

Activities seniors, enhances dignity, supports independence, prevents isolation, and
encourages involvement in the community. Grant funds will be used for staff cost.
The SARPC home-delivered meal program feeds homebound seniors in Grand Bay
and St. ElImo. The service aids seniors in maintaining their independence as well as
their ability to remain in their own homes. Grant funds will be used for driver
wages and payroll taxes as well as vehicle expenses.

11 Project Legal Services

Name

Target Area | Countywide

Goals Public Services

Supported
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Needs Public Services

Addressed

Funding CDBG: $64,000

Description | Provide funds to deliver civil legal representation to low- and moderate-income
individuals

Target Date | 8/31/2025

Estimate An estimated 200 persons at-risk of homelessness

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Non-profit agency location for countywide service

Description

Planned Legal Services Alabama facilitates a Homelessness Prevention Project by providing

Activities free high-quality legal services toward alleviating civil legal issues that cause
homelessness, including special needs and circumstances affecting Domestic
Violence victims. Grant funds will be used for staff attorney salary and benefits

12 Project Domestic Violence Victim Advocacy

Name

Target Area | Countywide

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $15,000

Description | The Domestic Violence Victim Advocacy Program will serve victims of intimate

partner violence in Mobile County. Advocates will provide support and assistance
to victims of intimate partner violence as they navigate throughout the court
system. Also, this program assists victims in developing a safety plan and offer
referrals to other services and community resources

Target Date

6/30/2025
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Estimate Estimated 30 persons will benefit

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Non-profit agency location for countywide services

Description

Planned The Domestic Violence Victim Advocacy Program will serve victims of intimate

Activities partner violence in Mobile County. Advocates will provide support and assistance
to victims of intimate partner violence as they navigate throughout the court
system. Also, this program assists victims in developing a safety plan and offer
referrals to other services and community resources. Funds will be used to
support project staffing expenses.

13 Project Summer Youth Program

Name

Target Area | CDBG Area Benefit

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $30,000

Description | Provide funding for a seven-week summer enrichment program for youth in north

Mobile County, inclusive of the Town of Mt. Vernon and City of Citronelle. The
program will focus on youth development to include assistance with skills
necessary for building good character / citizenship, achieving academic success
and living a healthy lifestyle

Target Date

12/31/2025
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Estimate 125 youth will benefit from this program

the number

and type of

families

that will

benefit

from the

proposed

activities

Location Town of Mt. Vernon and City of Citronelle

Description

Planned BGCSA serves youth ages 6 - 14 in its summer enrichment program held in

Activities Citronelle and Mt. Vernon for six weeks of full days. A focus on five Core Program
Areas: Arts, Education, Health & Wellness, Leadership & Service, and Sports &
Recreation, instills character, citizenship, and healthy lifestyle, guiding toward a
responsible and productive adulthood. Grant Funds will be used for staff salaries
and payroll taxes as well as operating expenses.

14 Project Rape Crisis Victim Service Assistance

Name

Target Area | Countywide

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $5,000

Description | Provide funds to assist with direct services to sexual assault victims and their
families

Target Date | 6/30/2025

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

An estimated 25 persons will benefit from this program
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Location Non-profit agency location for countywide services
Description
Planned Offer individual counseling sessions to sexual assault victims and their loved
Activities ones. Service will include crisis counseling via phone and face-to-face, support
groups and case management
15 Project Financial Homebuyer Counseling
Name
Target Area | Countywide
Goals Public Services
Supported
Needs Public Services
Addressed
Funding CDBG: $6,700
Description | Provide funds to a nonprofit organization that has an established framework of

communication and outreach to low/moderate-income persons to conduct
financial and housing counseling, Homebuyer Training classes and to provide
affirmative marketing of the program. Homebuyer counseling provides
low/moderate-income homebuyers a guide to the home buying process as well as
good financial management practices for both pre and post purchase of a home,
including foreclosure prevention. Homebuyer Training classes are offered to
provide equal access to all residents of the County to the Down Payment
Assistance program and the Construction of Affordable Homes Program.

Target Date

12/31/2025

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

An estimated 75 households will benefit from this program

Location
Description

Non-profit agency location for countywide services
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Planned Provide funds to a nonprofit organization that has an established framework of

Activities communication and outreach to low/moderate-income persons to conduct
financial and housing counseling, Homebuyer Training classes and to provide
affirmative marketing of the program. Homebuyer counseling provides
low/moderate-income homebuyers a guide to the home buying process as well as
good financial management practices for both pre and post purchase of a home,
including foreclosure prevention. Homebuyer Training classes are offered to
provide equal access to all residents of the County to the Down Payment
Assistance program and the Construction of Affordable Homes Program.

16 Project Services for Homeless Persons

Name

Target Area | Countywide

Goals Public Services

Supported

Needs Public Services

Addressed

Funding CDBG: $3,000

Description | Provide funds to a nonprofit organization that provides shelter diversion

assistance to families who have identified temporary lodging on their own when
shelter facilities in the community are at capacity. This addresses homelessness
and helps families avoid shelter involvement together with case management,
conflict resolution, and financial support.

Target Date

12/31/2025

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

An estimated 3 households will benefit from this program

Location
Description

Non-profit agency location for countywide services
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Planned Provide funds to a nonprofit organization that provides shelter diversion

Activities assistance to families who have identified temporary lodging on their own when
shelter facilities in the community are at capacity. This addresses homelessness
and helps families avoid shelter involvement together with case management,
conflict resolution, and financial support.

17 Project HOME Program Administration

Name

Target Area | Countywide

Goals Program Administration

Supported

Needs Program Administration

Addressed

Funding HOME: $74,809

Description | Provide funds for planning, underwriting, homebuyer counseling and program

administration.

Target Date

6/30/2025

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

General Program administration, no direct benefit

Location
Description

County Offices

Planned
Activities

Provide funds for planning, underwriting, staff and program administration.

18

Project
Name

Single Family Affordable Housing

Target Area

Countywide

Goals
Supported

Homeowner Housing

Needs
Addressed

Direct financial assistance to homebuyers
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Funding

HOME: $711,850

Description

Provide funds for acquisition/development/construction of single family
affordable housing.

Target Date

12/31/2026

Estimate Estimate 7 households will be assisted with

the number | acquisition/development/construction of single family affordable housing.

and type of This project includes the mandatory 15% CHDO set-aside.

families

that will

benefit

from the

proposed

activities

Location TBD

Description

Planned Provide funds for acquisition/development/construction of single family

Activities affordable housing. A Request for Proposals (RFP) will be issued for Development
of single family affordable housing. Any funding award(s) will be based on
analysis and underwriting of proposals. The RFP will at a minimum be published
on the County's web site. Should the developer be designated a CHDO funding
may include operating funds.

19 Project ESG Projects

Name

Target Area | Countywide

Goals Homeless Programs and Services

Supported

Needs HMIS

Addressed Homeless Case Management
Homeless Supportive Services, Transportation
Homeless Prevention and Emergency Assistance
Mental Health Services/Supportive Services
Domestic Violence Shelters

Funding ESG: $148,416
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Description

Street Outreach and Community Shelter S 34,000
Homelessness Prevention S 28,900
Rapid Re-Housing S 74,386
Administration S 11,130
TOTAL ESG BUDGET S 148,416

Target Date

12/31/2025

Estimate
the number
and type of
families
that will
benefit
from the
proposed
activities

An estimated 185 homeless persons or persons at risk of homelessness will be
assisted with this activity.

Location
Description

Various locations, some to be determined.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Mobile County will fund five public works/facility projects with a CDBG Area Benefit and ten public Service
projects in the 2024 program year, with the total amount allocated to these projects at $982,470 and
$243,900 respectively. Public works project qualify as eligible because more than 51% of area residents
are low- or moderate-income. Public service projects qualify as all are or presumed to 51% low- or
moderate-income persons Areas to receive funding include:

e Citronelle —for a summer youth enrichment program

e Grand Bay — for a senior meals program.

e Prichard — for improvements to a bridge, funding for spot blight removal, and funding for the
provision of fire station equipment.

e Semmes — staffing at the Semmes Senior Center, and facility improvements

e Mount Vernon — for a summer youth enrichment program

e Bayou La Batre — senior center facility improvements

Of Mobile County’s $1,691,573 of CDBG funding in the 2024 program year (not including program
administration funding), about 72% will be used in one of the CDBG Area Benefit geographies noted

above. The remaining 28% will be for use countywide.

Geographic Distribution

Target Area Percentage of Funds
Countywide 28

CDBG Area Benefit | 72
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The Mobile County Grants Department requested applications from potential CDBG subrecipients for
capital and public service projects. Following a review of the applications, the County allocated
investments to best meet priority needs based on project eligibility, availability of funds, readiness to
proceed, and responsiveness to the application.

Discussion

Countywide distribution of funds is based on the use of funds for administrative, non-profit support and
individual programmatic uses of funds. The County requested and evaluated applications and then
allocated investments based on eligibility, funding availability, implementation times, and applicant
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responsiveness. The approved applications provided 18% of funding to county-wide activities and the
remaining 82% to the following geographic areas: Citronelle, Prichard, Semmes, Mount Vernon, Bayou La
Batre, and Grand Bay. See attached proposed project location map for reference.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Over the 2024 program year, Mobile County will fund construction of 7 new affordable single family
housing units and 9 emergency repair of homeowner units.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 16
Special-Needs 0
Total 16

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total 16
Table 10 - One Year Goals for Affordable Housing by Support Type

O O N O

Discussion

These figures relate to production targets specified in the annual goals for 2024. The County has shown
and maintains a commitment to consistently funding and creating affordable and sustainable housing
units within Mobile County.
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AP-60 Public Housing — 91.220(h)

Introduction

Public housing in Mobile County is operated by the Housing Authority of the City of Prichard (HACP), the
Housing Authority of the City of Chickasaw and the Mobile County Housing Authority.

Actions planned during the next year to address the needs to public housing

Chickasaw Housing Authority (CHA) recently installed new carbon monoxide/smoke detectors installed in
all units and all trip hazards (as defined by HUD) were eliminated through grinding or replacement of
cement. In 2024, so far, the work completed includes upgraded all kitchen and bathroom sink fixtures
with 1.5 GPM aerators; upgraded all showers with 1.5 GPM shower-heads; repaved the CHA community
room/office parking lots; installed ADA compliant grab bars in all handicap accessible bathrooms.

Work that is ongoing or planned for the remainder of 2024 includes — the renovation of 8 two bedroom
apartments to include HVAC, new flooring, and tankless hot water heater; replacement of windows
throughout the housing complex with impact resistant/energy star rated windows; install ADA compliant
fixtures in the tubs at handicap accessible units; lower kitchen cabinets to the prescribed height per UFAS.

The Mobile County Housing Authority plans to continue replacing roofs on its public housing units, which
are done on a yearly basis.

Mobile County has plans to create affordable housing units under this Action Plan, but has no plans to
provide public housing.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

HACP held a meeting for the Consolidated Planning process at its William “Bill” Clark Family Life Center.
HACP staff coordinated and attended the meeting and invited residents. Fourteen people (who were not
all HACP staff and residents) attended the meeting and provided input for this Plan.

The HACP offers two Family Self-Sufficiency programs, one for traditional public housing residents and
one for housing choice voucher residents. The HACP has certified housing counselors on staff to help
prepare tenants who are interested in homeownership. Staff members offer classes on financial literacy,
budgeting, credit scores, down payment assistance and other steps in the home buying process.

The County's Down Payment Assistance program is open to any public housing residents who wish to
participate in homeownership, and information on applying for Down Payment Assistance is provided to
the Housing Authorities and their residents when requested. In addition, annually the County sends a
letter and literature, about the County’s Down-Payment Assistance program, to the executives of each
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Housing Board/Authorities. We request the PHA’s to distribute our DPA information to each of their
tenants. At the time of this Action Plan, we have six DPA applications from residents of Prichard Housing.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable — None of the housing authorities in Mobile County are designated as “troubled.”

Discussion

Public housing in Mobile County is operated by the Housing Authority of the City of Prichard (HACP), the
Housing Authority of the City of Chickasaw and the Mobile County Housing Authority. The Mobile County
Commission has no jurisdiction or authority over the Public Housing Authorities. Periodically Mobile
County partners with these agencies to provide services to public housing residents when an eligible
application/project is received. All three housing authorities provide services to residents with quality
housing and encourage families to move to self-sufficiency

Annual Action Plan 51
2024



AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Mobile County is covered by the Mobile City and County/ Baldwin County Continuum of Care, a network
of service providers covering Mobile and Baldwin counties. The Continuum of Care brings together
housing and service providers to meet the needs of individuals and families experiencing homelessness.
Mobile County will continue to partner with the Continuum of Care and local homelessness service
providers to achieve the County’s homelessness goals.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Over the next year, members of the Mobile City and County/ Baldwin County Continuum of Care and other
homeless housing and service providers in Mobile County will continue reaching out to homeless persons,
including unsheltered persons, through street outreach and emergency shelter services. Housing First,
Inc., AltaPointe Health, and the U.S. Department of Veterans Affairs will continue to provide outreach to
people experiencing homelessness with the goal of getting individuals and families into permanent
housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

During the program year, Christ N Us Ministry, Family Promise of Coastal Alabama, McKemie Place,
Penelope House, and Salvation Army of Coastal Alabama will continue to provide emergency shelter in
Mobile County. AIDS Alabama South, Dumas Wesley Community Center, Mobile Area Interfaith
Conference, Penelope House, The Lighthouse, and Volunteers of America Southeast will continue to
provide transitional housing for people experiencing homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

During the program year, Mobile County will work to increase the availability of affordable housing by
using HOME funds to support the development of affordable single family housing.

The County will also continue to support the Continuum of Care, members of which provide supportive
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services and housing search assistance for individuals and families consistent with a Housing First
approach. AltaPointe Health Systems, Gulf Coast Veterans Health Care System, and Housing First, Inc. will
continue to provide permanent supportive housing.

Finally, the County will take steps to implement the strategies in its Analysis of Impediments to Fair
Housing Choice, which includes strategies to support housing affordability in the county.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Over the next year, housing and service providers in Mobile County will continue to work together to
prevent homelessness in populations who are vulnerable to or at risk of homelessness. The County will
continue funding housing rehabilitation, in the form of roof repair program, to support residents affording
needed home repairs and remaining in their homes. Funding will also be provided for a homelessness
prevention program which provides legal services to assist individuals with matters related to premature
discharge or those associated with eviction/foreclosure. Dumas Wesley Community Center, Family
Promise of Coastal Alabama, Housing First, Inc., and Mobile Area Interfaith Conference will continue to
fund Rapid Re-Housing in the county.

Discussion

Mobile County has previously shown and will continue to demonstrate a commitment to preventing
homelessness. Mobile County will continue to partner with the Continuum of Care and local homelessness
service providers to achieve the County’s homelessness goals. Over the next year, housing and service
providers in Mobile County will continue to work together to prevent homelessness in populations who
are vulnerable to or at risk of homelessness. The County appropriates local funds to various homeless
service providers, mental health providers, legal services and social services who in turn provide services
to those being discharged from publically funded institutions.

Annual Action Plan 53
2024



AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In conjunction with the development of the Consolidated Plan, Mobile County also developed an Analysis
of Impediments to Fair Housing Choice (Al) covering the unincorporated County and the municipalities of
Bayou La Batre, Chickasaw, Citronelle, Creola, Mount Vernon, Prichard, Saraland, Satsuma, and Semmes.
In its assessment of fair housing barriers, the Al considered the impact of local land use and zoning policies
on residential investment and affordable housing development. While Mobile County does not develop a
comprehensive plan or having zoning power, municipalities within the county have adopted local zoning
ordinances, with the exception of Semmes, which (along with Mobile County) has adopted subdivision
regulations and requires building permits in conformity with adopted codes. A review of these ordinances
found that “...there is more that the County jurisdictions can do to use zoning and land use policies to
further remove artificial barriers to development of and access to affordable housing across all residential
zones.” Examples include allowing attached housing types in single-family districts; permitting conversion
of large single-family dwellings in high-opportunity neighborhoods to 2-family, 3-family, or multifamily
dwellings compatible with the neighborhood character; decreasing minimum lot size requirements;
allowing for subdivision of large lots in low density districts; allowing zero lot line, patio homes, or cottage
communities on small or shared lots with no minimum floor area; or allowing accessory dwelling units. As
a Dillion rule state, approval of State legislation for municipalities in Mobile County would be required in
order to provide inclusionary zoning. If this was approved, inclusionary zoning could be an additional tool
for incentivizing the development of affordable housing by providing density bonuses or other
development concessions for developments where a portion of units are kept affordable.

In addition to local land use policy, affordable housing development is also impacted by policies at the
state level. In 2018, the State of Alabama adjusted its formula for tax valuations on affordable multifamily
properties. Under Addendum P in the state’s Property Tax Plan for Equalization, those properties receiving
subsidies such as “grants, below market financing, direct rental assistance and low income housing tax
credits” either through USDA or HUD, will be subject to the same rules as used for assessment of market-
rate multifamily properties (Alabama Department of Revenue Property Tax Division. (2018, April
27). Property Tax Plan for Equalization). Addendum P would allow local tax assessors to value subsidized
multifamily housing using one of the three standard appraisal approaches (sales, income or cost) based
on the Alabama Appraisal Manual. While responsibility for determining how to best assess properties in
Mobile County is the responsibility of the Revenue Commissioner, property owners are allowed an
appellate process and can appeal an assessment by providing data (such as income and expenses) to
justify an adjustment to the assessed value. Accordingly, the changes in valuation are not anticipated to
have a significant impact on affordable multifamily properties in Mobile County and throughout the state.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
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return on residential investment

The potential barriers to affordable housing discussed above are all at the municipal or state level and
not within the immediate purview of Mobile County. However, as participants in the Urban County,
municipalities in Mobile County are called upon to affirmatively further fair housing, which may include
taking steps to ensure that barriers to affordable housing development are reduced. Mobile County can
encourage jurisdictions that participate in the Urban County to review their zoning codes for potential
opportunities to reduce restrictions and encourage access to affordable housing in their residential
districts.

The County can also review the State of Alabama’s Low Income Housing Tax Credit allocation plan and
work with developers applying for LIHTCs to make their applications as competitive as possible so as to
increase the available supply of affordable housing even as these tax valuation on such properties
changed.

Discussion:

Based on the description above, no public policies established by the commission were identified that
have negative effects on affordable housing developments.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section details Mobile County’s actions planned to ensure safe and affordable housing for its
residents, along with plans to meet underserved needs, reduce poverty, develop institutional structure,
and enhance coordination between public and private sector housing and community development
agencies.

Actions planned to address obstacles to meeting underserved needs

Lack of sufficient funding and high costs for new development are two of the biggest obstacles to meeting
underserved needs in Mobile County. In order to develop additional resources to meet affordable housing
and homeless housing and service needs, Mobile County will fund a variety of public services to address
needs of low-income residents, including summer enrichment programs for children; housing counseling;
legal services to prevent homelessness; access to no-cost prescription medication; assistance for victims
of child abuse, domestic violence and/or rape; senior services; and home meal delivery.

The County will also work to identify and develop partnerships with private agencies with the goal of
increasing the supply of affordable housing. These may include LIHTC or other developers considering
housing projects in the county. The County will also look at using funding or grants that can be leveraged
to bring new dollars for affordable housing or homelessness into the community. Additionally, the County
will work with incorporated cities to review their zoning codes for possible changes that would decrease
costs or risk for multifamily developments, including identifying zones where denser multifamily
construction may be built as-of-right.

Actions planned to foster and maintain affordable housing

To maintain and expand the current affordable housing stock, Mobile County will fund construction of
affordable rental housing, development of new affordable housing by Community Housing Development
Organizations, home repair/rehabilitation assistance, and counseling services for homeownership. In
addition to specific programs designed to foster and maintain affordable housing, the County will work
with incorporated cities to review their zoning ordinances for prospective barriers to affordable housing
development and make amendments as needed. The County has also recently updated its Analysis of
Impediments to Fair Housing Choice. As a result of this study, the County will undertake additional
approaches to fostering fair and affordable housing.

Actions planned to reduce lead-based paint hazards

An important initiative emanating from HUD in the last decade is the reduction of lead-based paint
hazards, and many jurisdictions around the country have focused on reaching this goal. The federal
Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X of the Housing and Community
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Development Act of 1992) amends the Lead-Based Paint Poisoning Prevention Act of 1971, which is the
law covering lead-based paint in federally funded housing. These laws and subsequent regulations issued
by the U.S. Department of Housing and Urban Development (24 CFR part 35) protect young children from
lead-based paint hazards in housing that is financially assisted or being sold by the federal government.

In property repair/rehabilitation projects involving Mobile County, the County will follow the regulations
found at 24 CFR Part 35 relative to lead based paint poisoning prevention in certain residential structures.

Actions planned to reduce the number of poverty-level families

Mobile County’s anti-poverty strategy focuses on helping all low-income households improve their
economic status and remain above the poverty level. Current programs to reduce poverty through access
to education and jobs are provided by the Southwest Alabama Workforce Development Council and other
local workforce development organizations, as well as through the County’s nonprofit grantees.
Specifically, the County will fund summer enrichment programs for children; housing counseling; legal
services for homelessness prevention; access to no-cost prescription medication; assistance for victims of
child abuse, domestic violence and/or rape; senior services; and home meal delivery. Emergency
assistance is also provided by several nonprofit housing and service agencies in the county.

Further, Mobile County’s housing programs and activities that support development of and access to
affordable housing inherently address poverty by creating housing opportunities for low-income
households. Specifically, the County will use grant funds to support emergency home repair for low-
income households. Without these housing opportunities, many low-income households would not be
able to afford housing rehabilitation costs.

Actions planned to develop institutional structure

The unmet needs of housing affordable to low-income residents and social services for individuals and
families experiencing or at risk of homelessness present an opportunity for the County to connect with
organizations, affordable housing developers, and agencies working to address these needs in Mobile
County. The County will also continue to work within existing partnerships and coalitions, such as the
Continuum of Care, to work toward meeting local housing and service needs. Mobile County will continue
to work closely with state and local agencies and governments, nonprofit organizations, and other service
providers to coordinate delivery of services to county residents. The Grants Department will continue to
consult with various housing, homelessness, social service, elderly and disability resource agencies to
gather data and identify service gaps.

Actions planned to enhance coordination between public and private housing and social
service agencies

Mobile County will continue to be an active participant in the Mobile City and County/ Baldwin County
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Continuum of Care. The Continuum of Care brings together nonprofit, government, and business leaders
to provide a shared approach to goals of ending homelessness. Planned activities include emergency,
transitional, and permanent housing providers; nonprofit social service organizations; and government
agencies.

Discussion:

The actions detailed in this section will support Mobile County in increasing access to safe and affordable
housing for its residents, meeting underserved needs, reducing poverty, developing institutional
structure, and enhancing coordination between public and private sector housing and community
development agencies.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

Projects planned with CDBG funds expected to be available during the year are identified in the Ap-35
Projects Table. Any RFP and/or bids will be issued in accordance with County's adopted procurement
policies and citizen participation plan (i.e. published in local newspapers and placed on the County's
website). The following identifies program income that is available for use that is included in projects to
be carried out.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan. 70.00%
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HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is as
follows:

The County will continue to support the many efforts of the non-profit and social service provider
agencies in the community in their efforts to obtain funding from various sources for their programs.
Many of these organizations receive private donations to sustain their programs, and most apply for
funding on the federal, state, and local level.

The availability of increased federal funds would enhance any of the listed programs and would mean
that more services and housing could be provided. Because of the scarcity of any type of funding, the
County has been working with various organizations to try to develop programs that would increase
the leveraging capacity of federal funding mechanisms so that more money would be available for
other needed endeavors. Better utilization of the existing resources is a main concern of everyone.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

The Urban County uses the recapture provisions of 24 CFR 92.254 (a)(5)(ii)(A)(2) and (4). Recapture
net of proceeds; Owner investment returned first. In the event of a voluntary or involuntary transfer
of title of the purchased home during the applicable period of affordability, the County will recapture
all or a portion of the direct subsidy provided to the homebuyer.

If there are no net proceeds from the voluntary or involuntary transfer, repayment is not required,
and HOME requirements are considered to be satisfied. The term net proceeds is defined as sales
price less payment of any superior loan and special liens due thereunder, expenses of sale, and the
value of the homebuyer’s initial investment in the purchased home.

Direct subsidy is the amount of HOME assistance that enabled the homebuyer to purchase the home
at an affordable price. The affordable price is limited by the HOME affordable homeownership limits
for the area as provided by HUD. It includes any HOME funds provided as down payment assistance,
closing costs assistance, or direct financing to the buyer. If HOME funds were used for the cost of
developing a home which is sold below fair market value, direct subsidy also includes the difference
between the fair market value and the purchase price.

Direct subsidy will be in the form of a deferred loan or loans, each secured by a promissory note and
mortgage. The loan(s) will be forgiven pro rata, in equal monthly increments over the period of
affordability, as set out in the promissory note(s), mortgage(s), and required HOME written
agreement(s) (collectively, the loan documents) as long as the home remains the principal residence
of the homebuyer and no other events of default, as are also set out in the loan documents, occur.
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The HOME program establishes the following period of affordability based upon the amount of
assistance (direct subsidy) provided to the homebuyer:

Direct subsidy of under $15,000 will be forgiven in equal amounts on a monthly basis over a period of
5 years.

Direct subsidy of $15,000 to $40,000 will be forgiven in equal amounts on a monthly basis over a
period of 10 years.

Direct subsidy of over $40,000 will be forgiven in equal amounts on a monthly basis over a period of
15 years.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The HOME program establishes the following period of affordability based upon the amount of
assistance (direct subsidy) provided to the homebuyer:

Direct subsidy of under $15,000 will be forgiven in equal amounts on a monthly basis over a period of
5 years.

Direct subsidy of $15,000 to $40,000 will be forgiven in equal amounts on a monthly basis over a
period of 10 years.

Direct subsidy of over $40,000 will be forgiven in equal amounts on a monthly basis over a period of
15 years.

If the homebuyer ceases to occupy the home; leases the home; converts the home to non-residential
use; or should the home be destroyed by fire or other cause; or should the homebuyer refinance the
first mortgage for any purpose other than 1) reducing the interest rate and/or 2) reducing the term
of the mortgage; or “cash out” equity in the home, the homebuyer will be required to repay the
County the entire amount of direct HOME-assistance provided.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The County does not intend to use HOME funds to refinance existing debt secured by multifamily
housing that is being rehabilitated with HOME funds. In addition, the funds will not be used to
refinance multifamily loans made or insured by any federal program. The County is aware the HOME
funds cannot be used to refinance multifamily loans made or insured by any federal program,
including CDBG.
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Projects planned with HOME funds expected to be available during the year are identified in the AP-35
Projects Table. For the HOME Rental Housing project, a competitive Request for Proposal will be
published as needed to identify, evaluate, and award fundng to eligible applicants. Any RFP will be
issued in accordance with County's adopted procurement policies and citizen participation plan (i.e.
published in local newspapers and placed on the County's website). Applicants for Homebuyer
Assistance will be awarded on a first-come, first serve basis with application packages available at the
Mobile County offices. The County has no plans to limit the beneficiaries or give preferences to a
segment of the low-income population.
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MOBILE COUNTY COMMISSION

COUNTY COMMISS ONERS
CONNIE HLDSON PRESIDEN!
MERCERIA LLUDGCCD, COMMIZSIONER
RANCALL DUEN T CONMNMISES ONER
TELEPHONE 251-274-5077

CERTIFICATION
CONCERNING WRITTEN OR ORAL COMMENTS

Nay Sth, 2022
Year Three 2022 Action Plan

ADMINISTRATION
CLENN 1ORGLE
COLNT= Al onme:
CODIE KERI7
LTI P I N TTEARET
TZEFHQONE 25

FAX 200055060

I, Nayyer Mandi. do hereby certify as Director of Granls Management of the Mobile Counly Commission
that there ware no written or oral citizen comments raceivad during the comment period April 8th, 2022

through May 61th, 2022 concerning Year Three 2022 Action Plan.

Nayyer Mahdi, Director of Granis Managemenf

Mobile County Commission
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Qctober 27, 2021
wwAdddressBlocksn
Dear Muyor:

The Caunly is hegitning prepuralion of the [, 3, Deparaen, of Tousing wnd Urban Develooment (HULD)
Peogram Year 2022 Action Plan lor the Mubile Urban Comty, The Action Plan details activizies to be
undertaken with 2022 CDBG, HOME, including BSG, and any other funds reccived from the U8,
Department of Housing and Urban Development (HUD). The County i interested in roociving vour
input as to the types of projects that are important to you and your commueity. Th order to provide a
better understunding of the types of cligible projects that can be funded and the application process, the
Grents Depmtirient will hold a meeding for those involved with your application on Novemher 9, 2021
at 10:30 am. at Mobile Governiment Plaza m the Vullipurpose Room on the 17 floor. Attendance is
recomeacaded. The County Grants Departinent will provide a brief overview of the HUD programs
and of the CDBG Application package. CDBG application: packages lor project furding will be
amilable  pb the mocting and on  the County’s  website  that  sune  ay  at
hipredfwwwmohilecouml yal govieimbrequesty-for-proposalsapplications.  The meeting should mut
last more than an howr and a hal(.

As a prelude fo the mecting, you may want to stast thinking, of projects that ere of interest keaping o
mind the approximate cosl and the approximate number of persons who will be benefited. Tasted as
(ollows ute some FIUD reyuirements that must apply to any potential project:

1. At least 31% of all persons to benetit must qualify us Tow and moderate-income persons as dofined
by the BUD adjusted Census data.

2. Any indrusiructure to be constructed or rehabilitated with public funds miust be owned hy g unil. of
locat government, (ke counly, » municipality or & public utility board).

3. Each applicant must demonstrate the ability lo aperate and 1naintain any facility fo be constructed.

Please intonn Fidith Gray 3 to the number of persons wha will atlend fretn your ofiice. Her number is
574-5980.

Sincerely,

Nayyer Mahdi
Director of Grants Management
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Grantee SF-424's and Certification(s)

SF-424 CDBG
SF-424D CDBG
SF-424 HOME
SF-424D HOME

Annual Action Plan
2024

79



CIMA Kersr 40400004

Sxpialion Cels. 123172022

Application for Federal Assistance SF-424

"1 Tyow of Subeiszion.
[] Prasppiizanea

* 2. Type of Auzleation:

E New

T I Rzvishon sclect apamprlam woees)

[x] #ppicatian [ Gontinustion * Ctha: (Bt

D ChargediCormasted Acpicalion C Rerwveian |
* 3. Cate Receivsd: £, Apalcant KantFer:

| ] I.... TANIT Mol e Counby (UUS) |

0. Fedaml Swand kaatfar

|.t— 22-uT=0L=-3002

S8 Frosa Erdly Mantitec

Stute Use Only:

. Slate Apainat on eerotar I

€, Dualy Ruywioed Ly State: | I

8. APPLICANT INFCRMATION:

“o Legsl Navm: pahila Crounaly Conmis=ion

‘. UE
| [[exszaeemates

* h. Emplyen laspaynr deatificatian kuroar (EINT )

GC015449

d. Addross:

* Strect:

CuripPursh:

* Sualy:

Frosine:

" Caunlry: IUSI'.: WHITED STATRS

* Zi ) Parzted Cuds

&, Organizationsl Unit:

Livsion Nare

Drapsrrms Nors

antz Cepzstnent I

f. Nume and contact information of person to be contactad an matiers involving this application:

Frafiz M, | * First Name: |n‘.v‘-3-»

1 tcle Kame l I

*Lasthame:  [3snar e ——

SuMx I

de: |

Qigan zalional AM1don

* Tokeptoee Numker: |7%7 578 S0RF Tax Nuirber:

= Email | nldpopillecTuntyal.ynw
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Application for Federal Asslstance SF-124

* 9, Type of Applicant 1: Swulect Appllvant Type:

B: Jomnky Sovevnmank

Topa ol Appicant 2t Sdecl Aopkeanl Type.

Type af Azpicont 2 Sclncl Apaicant Typa

* Olhed (zeadlye

710, Rane of Federal Agency:

IG:_:':.::::‘::.: <l kEvusing wnd Uroan Doveostacnk

11. Caindog of Facleral Domestic Asaslancs Number:
I' 4,500
CFNA THia:

Conmmmaly Develspnenlt bBlocs Grant

* 12 Funding Oppartunity Numbar;

[

*The:

FiA

93, Cornpeatition klentification Numbar:

L

Tile

Lo

14. Araas Attectad hy Praject (Citias, Countias, S1ates, abe.}:

[

Wﬁ‘ﬂf-l'lﬂl_k_l LD:_:h:Qi Allziiman: I b-lfz:m_ti‘phrmin

*138. Descriptive Title of Applicant's Project:

T Ceanlaaconsa, Eangcmanme lausing Lebalil

Frovosed UODS activities Lz be undzrtaken: #as.iz Scrvicea, Suslin Fraziliow, Pollic

valion, ernd Froyran fdninileotration

Altach sappenng dasamzilz 3; specit ed @ ngoney Instuclions.
- And }\'parﬁrn:-m:. i ’:‘:msm Mnrh.r'mt: | | \-’.na'n»'.wunk:rwnh
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Application for Federal Assistance SF-424

16. Congrassianal Districts O

te fppivat 1 “ b PregramProjac: |1 I

Azach enackiticnsl Il of Frogeae™rajas Cangraasin al Dalicls M neecsc

B | | AP:EI}ES_?!W—@?}J I Dalate Attashian. I I Viees Al I

17, Propossd Project:

Ztart Nt * b Cnc Do

E

-
=

. Estimatad Funding ($):

Fadars T 1,623, €/0.00

‘.
n

‘
2

Applicsen

. Slale

“u Lecul

*a. Olher

L Fiogam ireorea

'y TOTAL | 1, GSE, 670 0D

19, 18 Application Subject to Revisw By Stals Under Exacutive Order 12372 Process?
] 5 Thiz spolization was mede avsilstia 1o tha 23t under e Txeculive Oeder 12372 Process for review ar .
j b Progrem is sunject 10 £.0 12372 sul has not 28an saiacled Ly the Siabe o reviea

3 . Program = not coveres ay E.0, 12572

* 20, Is the Applicant Delinguent On Any Federsl Debt? (If *Yes,” provide explanation In attachment.|
) ¥es X No

M Ye", provide vapanalico @nd allssn

| ESSE S al Ed Am:hrﬁnm I Llfﬂ. ate Sractrant I I__T-'_';f! el |

21. *By signing this application, | cortidfy (1) to the statements contained In the st of certifications™ and (2] that the statamenls
heraln ara trua, complate and accurata 1o tha bast of my knawledgs, | aleo provide the reguired sssurances* and agree to
comply with any resulting terma it | accept an award, | am avars (sl sny fules, ficttious, or fraudulent statements or claims may
subject me to criminal, civil, or adminestrative penalties. (U.S. Code, Title 218, Eection 1001)

E | AGRFF

= Thoe lisl of patiliagivie o ssvrgneme, o v bl dils alery pou e oolan iz izt s zantained N Lhn aenoancamert oF REency
soachzinsinctions

Authorized Representative:

Prefix: |?-IL;'. 5 ‘ R — I D

Micdie Mame: |—7 o |

* Laxt Mame I ladean I

Sullie | I

zid=nt, Mo

* e l:_

slz County Commizzieon |

“ Telephoes Sambe { 1 =020 I Faa Mumber I

* Emai: lf‘). =t l’lC'.:'ﬂ-:‘.‘"&.«;b;l i-:oun:',‘: 1.gov I

= Elgren vk of Authvdized Rapreaaralive

Lotz Sgred: | )l o] = A7
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OB Nuimtar, 4040-0009
Expirmtizn Data: 2202025

Public roportirg burden for Ihle colsctlan of Iaformation s estinated Lo avermge 16 minules ger resporae, Inchst »g tme for revliewing
insiruclions, seamshing axlsting data exJrces. gathering and mainlairiig the dwa needed, and completing and reviswing the zallaction o
‘nioymation. $s0d comments ragarding she burden estimale o ary olher aspect of this collecten of ‘nformation, including auggseticns for
“eduging thia burden, to the Ofiice of Management and Budget, Papanwork Seductich Projsct (034B-0242}. Washington, DC 20503,

I ASSURANCES - CONSTRUCTION PROGRAMS

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND |IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cailar of thase aazurances may not be aselicab e o your pro.eci or program. H vou have queatons. please cordact the

* Awarding Agsrcy. Further. carlain Federal asslstines awarding agencles mey raatlne apriicants fo cerlify to sdditional

sasurancas. If sach is he case. you will be ~ollfiad.

As the duly sulhedzed representative of the appdcant., | certily tw: i the appicant:

-

Has the legsl authorily to apply for Federal aeslatancs, 5.
and the Institusional, managedal ara financial cepabiliy

{ircluding funds suficlent to psy tha non-Federal shara

of sroect ceels) W enaure cropar plas ing,

managament 81d completior of projget escibed i

thls application.

Wil comply with t Integevernrmontal Pasonnel Act
of 1970 {42 U.S.C. §34720-4763) relaling 10 yresuibed
slandards of merit ystems for programs funded .
under ore of e 10 slalutes or regulationa apeciflad »
Appendlx A of OPbYe Standards for & hsnz Syesem of
(*arsonnei Administraticn (5 C.F.R. 900, Subpart F}.

2. Wl give the &aanding 2g21cy, the Comptroller General 9 Will entply with the _sad-Based Palnt Paolsoning
of e United Statas and. If eppropriate, the State. Preventior Act (42 U.2.C. §§18M et 2aq.) which
tre right to exarr Ing ell recerds, bocks, paprs, of prohlbiis the uga of zad-~ased sant it constructicn or
dacamneris relatad to tho assisfance; and vak esablieh rehabilitazlon of residonce s'niciums.

)2 ing $ws e | acardansa wih 3 :
;eﬁ:mﬁryﬁr;;:;d'a;:augng widide or agency 305 Stk ocerply, ulth ol Fiscioeal sieule riteliug b rot..
Jirualives. diezrim'vation, Thesa include biL are niot limited fo: ()

Tille ¥1 o tho Cil Righls Aclof 1934 :P. 1., 88.352)
3, Wil nat dlepoze of, mod Ty tha uso of, or chahpe the which oronikiis discirminatior on the baeis of rsee,
1erms of t1e resl prepenty Flle cr olher inleies! 15 e colar o nallenal edgln; (b) Tite IX of the Education
alta ard facilitiss witloul se mission and Instructions Amendmanta of 1672, ae amenced (20 U.5.C. §51681
from the swunding azency. Will recor tre Fecaral 1633, and 1685-1626), which ponbils discrimination
awarding ageacy clresthaas and will Incli<e a covenarl cri the bas's of sox; 1£] Secthon 04 of the
in the ttle o real proparty acqurac in 'whol or in part Rehabilitation Act &7 1974, as amended (28) D.8.C.
witn Fedaral ags/siance funds to ussuie non- &724), whla prohikts dizcrimination cn the oeals of
dlacraminetion curing the usaful fe o° the project. Pandicaps; (o) tha 2ge Discimination Act of 1975, as
4. Wil comply with the requiraments of e asslstatce ::::;:ie:a{‘:fnlir?iﬁr ‘l‘ﬁgsoo;cw?' which prohibits.
p g ; zcrlm » b Adge o) P Dug Abuse
ek sy i ot b s i e i Ofico s Tromnt Acto 167 1. 4-250, 5
PP T ' uirsnded 1elzling 1o nendiscdimination o1 tae basia of
5 W provide and maiain comgalént 204 adequate drug a2bLse; (f) the Comprahanslya Alcohol At.a‘:se' and
angineering supevigien ot the canetruction =ée <o Alooi'o!a!r Preventcn, T‘reau'nent and Ra?-apu:ﬁst»on
ensurs that Ihe complate waik confonma with the Act of 1670 (P.L. €1-616), as ananded, relating o
appmyed plans and enaclications and will furish nondiscininzzion on the basis ef aleoiwd abuse or
prograsslie reports and auch othe- inferrotion as may be wlooholisrn; () 88673 and 527 of te Publli: Heslth
required 2y the assisiance awarding aneiny of Slale. Servios Act of 1912 {42 U.S.C. 5200 dd-3 anc 2480 ==
35, s 2mendse, relazing to confidantislity of alcohad
B.  WIIl nitiale arw! comiplale ha work within the sppicable and drug ebues patent records; thy Tizle Ml of the
fime franw afler receipt of approval of the awanding agancy. Civi, Rights Act o7 1968 142 U.5.C. §§3601 ¢t 50,3, a5
Ax El B L b :
7. Will astabllsh safeguerds to prohibil smpleyess frorm smaridad. Polelrky Jo rire o0 WS o1 35 nolc

Praviaus =difizr Leale

uzing thelr positionz for a puipase Lhal canstiules o
preaants tha appeorance of perscnal or canizational
cenflict of inleresl, 1 Hersunal gain.

Annual Action Plan
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rontal or financing ¢f housing; L) any otrer
nondigeriminalion prova ons Inthe spealfe atatuels)
under which appikeaticn for Faderal ssslstarca i3 bslng
made; ard (J) the requirsments of any othar
nandlecrmrination statueds) whict may apply tothe
application.
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1. Will comply, or has already complied, with the
raquiremrents of Titlea [land 11 of the Unifarm Relecalion
Aszistancs and Real Froperty Acquisticn Policies Act of
“970 (P.L. 91-G46) which pravide for fair and equiteble
Ireailmant of persons displaces or whose property is
acquirsd s o sesull of Federal and foderally-assisted
gregrams. Thess requireinents apply 1o all inlerests in res!
croperty saquired far preject puraoses regardless of
Fedzrz! partcipaticn n purchaaes.

Facaral sctiona ta Stats (Clean Aidimplkenentation
Plang unzar Section 7 /&lc) of the Claan Air Aal of

1055, as amendad {42 U.S.C. §§7401 at s&a.); (w)
protection of undarground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amanded [P.L 93-323] and, (h) protection of
endangeres spacies under the Endangered Spacias Ao
of 1973, 22 amended [P.L. B3-205).

& Wy 0o T Wi d e ey
12, Will corply with the eovis o5 of the Hatch Act (5 U8 C. e o et o
§§l' Ff;‘ ff’i“"‘l"' "324 ';328? """i"r":’i’"":l";:zlch?‘f:'"“:' camporerts or potantisl csmponents ¢f the natenal
salwibas of enpliyees whose principal e VRLLTH A e ranis mia Reds
zctvibzs are tunded (0 wacle or In parl with Federal Tunds VLB REONE. ThVEoR Sysba.
17 Wil assist the awarding @ i [
13, Wl comply, &5 applicabls, with the provisions of ths Lavie- with Beclicn 105 :‘ '.hr;,!\(lj.'!z] ,?:;:llHi:;a'?:;?;?;g:;T\m
Bacon Act (40 ULS.C. §§278a to 276a-7), the Copelanz Act Act of 1966, as amended (1A 11.5.C. §4703, £0 17532
(4N LS G §278c ond 18 1U.5 C. §874), and the Centract fidentication and protech&n of hislofic »?,;}cnics] snd
Wor< Hours and Salely Slarncards Act (40 U.5.C. §5327- tha Archasclcgical and Historic Preservalicn f;,::l ”'[
333) regarding labor slandards for ledera y-assislel 1974 {18 1) 5.C. §5460a-1 ot 2},
corstruction eubagreemsants. b4 !
: . 13, Will zauze to be s=formad the requirsd fancinl and
4. Wil comply wilh lood (esuranee purchase requ rements of compliance audits in 2zoordancs wih the Eiagle Al
Saction “D2(a) of he Fleed Disaster Sretection Acl ol 1875 Act Arrandments of 1956 and OWE Circular No. A-133,
(%L 92-234) wn ch. requiras raclpients in a specia’ ficod “Audils of Slales, | ocal Governmsnseg, and Mon-Frofit
razard anea tc oaricipste in the program and to purchase Organizations.”
Mood insurance 7 the wtal cost of insurakls constructon
and acquisilicn s $10,000 cr mane 19, Wil campdy with all anpizable requirernents of all other
U I Y e e licni
75, Will comply with environmental standards which may e ;zgee:ilr:;::i.se:;;:; OrHrs, fesuiationy, sred policies
crascrbed zursuant to the following: (a) insttuten of :
ervironmentz! quality contrel measuras under the Natanal 20, Will camgpty with the requirements of Section 106ig) of
Environment’ Policy Acl of 1953 (P.L, 81 te Traticding Vistime Proteclcn A:t (TVPA) of 2000, as
1490} and Exsculive Orcer ([EQ) 11514 (b nolifisidion amended {22 1U.5 C. 71041 which prohibits grant avard
cf vinleting faciitiss pursuant to £O 11735, (g} recipients o a sub-recipiznt from (1) Engaging -« sevee
protaction of wetlancs purzuant to EQ 11900; (d) farrns of irfficking in persens during the pariag of tme
gvaluation of floor hazards in floodslaing in accordance Lt the awasd is in el (2) Frocuring @ commercal
wilh EC 119886; (©) assurance of projecl consis:ancy gax acl durng the pericd of lime that the awarg is in
with he ansroved Stale manageeant proguam efecs or {31 Uzing forced labor in e poerformarse of the
deveionec under the Cosatsl Zons Manzgement Act ol aviard or sunswands under the award.
NIV A 1 Q5 CRAACA ar ;o b IR mmmfmmas i ad
SIGNATURE OF AUTHORIZED CERTIFYING QFFICIAL TITLE

APPLICANT ORCANIZATION

Ii;u “ek At

DATE SUBM.TTED

IN'.': 1.t County Lomalssiorn

[a-2o9- 20272 ]
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QB Nonver 40400004
Zepivalivn Dae: 1240172022

Application for Federal Assistance SF-424

.n -

"1 Toypw of Subenysun.

2. Type ol Ausicsion

TV Revscn, soe appropie kitens

[] Freaaplcston [x] waw
|E| apnlizaben D Lanbnuslon * ihar 1Spacity)
D Chengac/'Corrsctad Appicalion D Ravison I

* 4. Uate <ecoenc:

4. Applzars domihnr:

| | l,z. 19087 Mali i Iw Connby 1000

53 Feksl Enlly loedifisr

Sb Teceral Nawrd ldentifer:

I

| |v1 22 -2 0206

State Use Only:

6. Dl Receivad by St |

V. S@te fppimeioe cerbhar

8. APPLICANT INFORMATION:

* 2 Ll Naine: Iu:‘:-»'- Coanby Goweelas o

* b Erpleyar Taxpayer Inenaficaton Number [FINTIN): ‘e UEI

~RO0168E

| I'-"\-d\;nw:_|,u;k:-_\-

d. Address:

* Sireatl: |:'J) Sowvernmant Streoot

Shransl?

I
* Cily L 5

CoantyParist: | - I

* Gale: AL: Alabuma ﬁ
Frowiren: 1

s Gonney |x.'s:«: URITED ATATER l

* Zp ¥ Peslsl Cuve [3&544» aan1

A

u. Organizational Unit:

Crepertirer L Myme,

Gonnts Jepartnnnt

Cremizn hamnz:

—

f. Name and contact information of persecn to oc contacted on matters Involving this application:

Prefix: Ii-f

* Firzt kama:

Midde Mame

' Las Name

Sullie

|

Degarvizalooal BMlstion

o

" Telaprore Numker: (751 578 SOEF

Fas Nunbe:

* Enai; lll:.:-":et Mahdidmobileczuntyal.Tov
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Appilcation for Federal Assistance SF-424

* 8. Typo of Apjdicunt 1: Select Applicand Type:

I’i: COurey Govasanmnl

Typw ol Applcert 2 Select Appbcunt Type:

Iyraat Applvant B Edact Aapfeanl Typs

-

* Othee jssecfyd

* 10, Naine of Federal Agoncy:

Il;cr.\::::n::n‘. 2t ESusing and Uxoan Davalszosnl

11, Catakog of Fadured D G Ausast Numbsr:
1,238

CFCAT le:

HWE [nverkbrent Partncuaalp E:o:&.;n

*12. Funding Oppartunity Number:
s |

*Titke:

L]

13. Coenpoliion Identiication Number:

= 3o -

Tilo

L)

14. Avang Affaciad by Project (Citiae, Coumise, States, edc.):

[ I l_ﬁ.-dih chonet I I Dslenn Aﬂexﬁlr\a.rri‘i l".‘;l‘t-\‘: Arsci i, !

*14. Dasceiptive Titke of Applcant's Projaot:

Frocozzd DONM Jctivibies ko o6 URCGrTakan: Renlal Eomaiiy vonsl renl i, Auhuisibior acesor
rrlal’ Vitglion aad Progoyn adpaniversiion

Allnch soapating fecnmanss £3 apaclag 1 peerey elrisions,

[ a3d atiaohmenis | | Gntate Atachzns | e echmani |
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Application for Federal Assistance SF-424

16. Congressional Districts OF:

‘R Applvscn 1 b, Frogremt-raect |. |

Al an zecibonal iz of PregramiFrojccl Corgraszianal Uiseizns i necoed
I I Mdd Alachmznd I | legin

vinchonent J Yisv Attechiment I

17. Proposed Praject:

* u. Star: Dole: *n FwlDalg:

15. Estimated Funding {$):

" u. Fedurzl 572, 341,00

T L. Appleant

"o Ban

“d laral

" u, Cuir

*I. Program Income ¥z2,oLl.00

g, TOTAL 1IL kL2,

* 491z Applicatian Subject to Review By State Under Exacutive Ordar 12372 Process?
D a. Thiz appicatian was mace avaiatle 1 the Statn urdar the =xacutse Croar 12372 Process of raviaw o1 I
|—] o, Program = subjest to £.0. 12872 but aas ant bean selemad by the Stats “ar ravisw

¢ Pregrem ie not covered by E.C. 12372,

* 20. is the Applicant Dalinguant On Any Fadaral Daht? |If "Yas," provide sxplanalion in 1 1)
Ovw @

It "Yas", pravids axpleassinon ard stach

I A Al l I Befele Sutzatmel l L’.‘ix:':- .".‘In:nr;-'.LJ

21, "By signing this agplication, | cerlify (1) to the slatements contsined in the list of certifications™ and {2) that the statemaents
herein are true, complete and accurate to the best of my knowledge. | alse provide the raguired assurances™ avd agres o
comply with any resulting terms if | accept an award. | am awarn that any talss, ficiitious, or fraudulsnt statemants or clyims may
subjsct mato crimingl, ¢ivil, or adminisirative panalties, (U.S. Code, Titk 218, Section 1001)

[x] 1 AGRZE

T Ihe It of coAncathang and ARRURCCSS, oF A0 Wame 306 whera pan ey cbisie s 2l is corsined in B gnrconasen ar agency
spocie Insrum oes.

Authorlzed Repressntative:

Prafix [rec=. | “First Nerre: [0 B ]
Middw Mernia. |
*Laztpamz:  [Fufanar |

B | ]

* Ttk I»'-e:g' deris, Mobile “ourly Donp_zsion 7 1

* Iciaahane Kumbar |;: 1=% =400 I Fie Rvnoar | —l

* Crol | Uwirivi2wenInnbiilecsuniyal  gov

T Zigranrs al Aulhorzng Reaeacriative: /‘1 = | * Cele Signed: B~ 09 - 1%
LA CLidag
e G AL
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ASSURANCES - CONSTRUCTION PROGRAMS OMB NLrikat: 4040 I0A

Faplration Data: L212802025

Mublk: reporting burcen for this callaction of aformation is gslirnated 1o average 15 minu1as per reaponae, Incuding tine ‘or wevieming
Ingtruztions, seerching exleting data sources, gathering and mesintalning the dala nesdsd, ard completing and revawing ho ¢ollacton of
infenmabion. Sand comments rega-dig the burder: astimata or any ather aspeed of $his collection of infonmation, including auggeaters fur
reduzing this kurden, 2 tve Ofics of Managemerd and Budge:, Panaiwa< Redustion Pijet (0342.0042), Washington, DC 20503,

PLEASE DC NOT RETURN YOUR COMPLETED FORM TQ THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE: Certain of t1ese sssurances may not ba aspleable 1o your projec! or proz‘em, I you heve quossione, plaasa contact tha

w“

Awarding Agoncy. Fardher, csriain Faderal saefatarcs awarding soan:les mav reGuire applicants :o certify to additicnal

assirzrons, If suck is the case, you wil be nailfisd.

Aus the @62 aulthod.y le 2pply for Federal assistance, 8
and the watttienal, manageidl and fnancia’ capakiiy

{Incluchv furda sullledent to pay 12e non-Feceral share

of projeci cosis) to ersura aroder planning,

managenont and complatior. of projecd deacthad In

this appl cation.

As the duly euthorizad repreeeniative of the apglicart:, | certty ttal the applicant;

Will comgly with the Inleriiovarnmentz! Parsonnel Act

o7 187¢ (42 U.S.C. §§2726-4753) relating to proscribed

standards of ma<z ayatens for prograns unded

udar one of the 19 stalutes o regulations specified in

Sposedxn A of OPM's Standarde for a Marlt Syaten o
seannngl Adreinisiation (3 C.F.R. 20C, Subpart F).

2. Wil give the ewardiig egency, the Complioller Genera 9. Wil corr ply with the Lead-Bssed Pairl Poisaning
of the Un=ed S:stea and, If epproprista, the S1ate Proventior Act {42 U 5.2, §§1807 et eBy.) which
tre rinht bz sxamine ell records, cccle, pagers, or pral’bils e use of lead-based partis constructen or
dozuinents eated W L6 assislance: and wil establish rehadlitatice of reskierce slhuclurs.,

a proper accounling systesn in aceordance v th . o

generally poceptad aroo.ating slardands ce aoangy 10, Will cem:?y wilh all Fotiksra statutes ralating to non-

direzlves. cigciiminat on. These inglude Eud a7s not limitad 1o (8)
Tltle Y1 of tag CIVIl Rights Acl ol 1984 (P |, AR2E2:

3. Will not dispcse of, modify the vae cf, or changs tha vhick. prohlbita disciimination on the basis of race,
terme of the el property lillo or ethar interaet in the <oler or natizal origin; (b) Thie 1X of the Edusation
gite and facilities wilthoul permissicn and instruclions Amendnweels uf 1572, o amended (20 U.5.2. §§1681
fromr the awardlrg agensy, Will resori the Federal 1683, and 1635-1685), which prehibits diacriminatisn
avarding sgency directhies and wihi include a eovenant on the bash of sex: {v) Seclien 574 of the
in te “ie of rea property acquired In whcla or In parl Rehatill:aticn Act of 1875, 35 amendod (28) ).8.C.
vith Fedoral essistancs funds to assura non- §784), which prohiaits discrmrination an the kasis of
discrirination during Ihe usehul life of the praject. Fardicops: {¢) bo Age Discriminatior. Act of 1875, as

4 Will eemply with Ea tequiremonts of she sssistance arended 42 U.S.C. §§6101-5107), which prehibita
avanding aaerey willh regard b te Sraling, review and clsaiminatiar on I basis of ege; (e) the Drup Abuss
aparoval of zonsiructlon pans and sprcificalions, Cfflea anc Traaiment At of 1872 {P.L. 92-255), as

zmandad rsleting to noad sasiralnalion un the %15s of
Will provide 204 ma alain compotont are edequate <rugs abuse; (f) the Comprehenalve Alcaho Abuse an¢
£ e g supervis en al the conslruclion site to Alzoholism Provension, Treatmeant and Rehabllitation
ersune that tha complete work confarmns with (e A nf 1970 (P . $1-6816), 3 amanded, sslsiing o
epovoved plama and apectications and will fumisk ronclecrimination ¢h the Lasis of alcobel abues or
pregressive reacs and such othar miorrratlon 23 may be zleshelisey {g) §3525 and 527 of the Publiv Health
taqlirsd by tha asaisionce awerding sgercy or Siate. Service Act of 1912 (42 U.S.C. §§280 dd 3 and 260 ec

. A 2), &5 amondad, relatng ta cenfldentalily of alehel

6, Will inittate and corrplete e work witsic e appliczbla 2nd drug abuse salient records; (hl Tits 41l ot the
time frame after reczipt of appnysal of 1he awandrg agenuy, Civil Righls Act of 1956 (42 J.5 _c_'gg‘gw‘ atsaq ), a8

7. Will estanish safaguards to prehlblt errcéoyaas from armandad, retatiag o nandigcrimination i the sala,

Previcass Editien Usalle

1sing Ihoir positions for a purposa that costitutes or
presents the eovearanoe of parsonel or organ zat onal
conftict ot interest, or personal gain,
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rantal or financing of houzing; (1) any ather
rongiecrinination grevislons In the spacifi; slalyass)
under which application for Fedara' asaletance 1s halng
made; and (j) the requiremanis of any ctaar
nandlsciminalion skatuels) which may aopiy to the
application.
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1.

12

Wil comply, o has alieady compiod, with the
requirerr2nts ol Tilles 1 and Vol the Uniform Rolocatnr
Assistance and Real Pregerty Acuisilicn Poicies At of
1970 [F.L. 91-6485) which provide for tair ans equilatle
treatmart of sersons displaces ar whese property s
aeguited as o result of Federal anc faderally-assisted
programs, Thess requirernants apply to all interests in real
property acquired o preject pursoses regardless of
Fedaral partaipstion In purchaszes.

Will comply wih the provisions of the Hatch Act (5 U.S.C.
§§1301-1508 and 7324-7328) which limi: the palizical
acliviies of enczloyees whose principal employment
activitles are tunded i1 whacle orin peerl with Favers’ funds.,

Will compy. as applicsie, with the pravsions of the Divis-
Bacoa Act (40 U.S.C. §§2763 to 2Vba-T), bie Copeland Acl
40 US G §276c and 18 U.5.C. §674), and the Cortract
Wk Howrs aed Safely Stardards Act (40 U.5.C. §§327-
333) regarding b s andands for federallv-sssistad
construction subagreements.

Wit comply with flond insurarce surchase requirements of

Section 0213} of e Fleed Disasler Proteshon Act o 1973
(P.L. 83-234) which requires recgien s in 2 soecial oo
hazard ares 10 participate In the arogram 20d to purchiss
floed insurance if the total cost of insurable construction
and zaquisition is 310 200 or more.

Wil czmpy with envisonmental standards wiich may o
prescribed pursuant to the following: {2 Inetitution of
anvirenmental cuality control meszures under the Nataonal
Enviranrenlal Folizy Act of 1963 (P.L. 31-

1800 and Exectlive Order [FQ} 11514; (b) netifeation

of viclating fzzilites pursuant le EQ 11738, (c)

protection of wetiards cursuant to EO 119490 (d}
svaluaton of feod hazaros n flaedplains in 2cooraznee
wilh EQ T1983; (o) assurancs of projacs consistancy

wits the approved Slale rnanagament program

caveloped urder the Coaslal Zane Managerraent &zt of
LOTAMR I C ™ RCLAZA Al ana W IN anntacmib. of

Federal actons o State [Clean Ar) Implementation
Plans ureer Secion 176i(c) of the Clean Alr Aot of
1955, 22 amended (€2 U.S.C. §§7401 et z2q.); ()
protectian of wadergimund sources of dinking water
under tha Safe Unnkirg Water Acl of 1874, as
amonded (F.L. 93-023); 20, {7} proteclico ol
srdanpaned soscies uncsr t"e- Endsngered Specing At
of 1873, as amendod (P L, $3-208).

5. Will comzy with the Wild and Scanic Rivers Acl of
TRER (16 LS C §§1271 =1 58q.) related to prolecling
o porenls or peterlial comzenents of the naticnal
wlld &nd scenic rivers sysiem

7. Wil zzsiat the avarding agency in assuring complianze
with Saction 106 of the Nationz Hisledc Presersation
Astof 1966, as amended {78 U.S.C. §470), EQ 11583
Ueenlifizabon and protector of higtoric propertias), and
the Archaeological ard | Fstonic Presersation Act of
197 (16 ULE.C.§44R%-1 &l sen)

8 Wil awse o b performas the required financis and

compliance audils in zocordance wits ths Single Audit
Act Anendmaaie of 1895 aml OMB Circular No. A-133
"Audis of States, Local Goveramenls, ami Non-Profit
Orpanizations."

19 Wi comply with all spplizable ragurements ol & otrer

Fexcioral laws, exgculive orders, reguiations, an¢ polivies
governing s zrogram,

QW comply with the requirerrsrts of Section 138]q) of

e Trafficking Victims Protaction Act {TWPA) ol 2000 as
amerces (22 U3 .C 7102) which prohibits crant award
recpients on a suberecipisnl from (1) Ergag ng in severa
forms of tratticking In persors <using the period of time
that the sward 3 In effsct (2] Procuring & commersial
sax act during the penod of time that the awanl is in
el'ecl or (3) Usng forcas labor i the perfarmancs af the
avwae or suliawards under the sward.

SIGNATURE OF AUT IORIZED CERTIFYING DFFICIAL

TITLE

WMHJ

szumadent

|

APSLICANT ORGANIZATIO

DATE SUBMITTED

Noblle Uounty Commizsian

CCe-S5- oo e |

SF-4240 (Rav. £-87) dack
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Specitic Community Development Block Grant Certifications

T4o Engitlomant Communicy cestities that:

Citizen Participation — It is in {ull compliance sud following n deailed vitizer perticipation plan that
satistics tho requiroments of 24 CFR 91,1405,

Community Doevolopment Plan — [t5 consolidated plan icenrities conurunits development and houging
ueeds imd spevifies both short-tecm and loug-term enmmunity development ohjectives that that have been
developed L accorlance with the primary objective ol tke CDBC progiamn (1.e., the develupment af viable
urhan commmntitics, by providing deceni honsing and expanding economic oppormnities, prioarily Ko
prrsons of low and moderate meome) and requirentents of 24 CFR Parts Y1 ard 570,

Following a Plan — 1t is following a current consolidated plan that has heen approvad by FIUD,

Use of Funds -« It has complix] with the following crilecia:

1, Maxipium Feasinle Priority, With respect Lo activilies expevted o be assisled with CDBG
fimda, it kas developed its Action Plan an as to give meximum feasible priority to activitivs which
benelil low- and modetale-income (amilies or aid m the preveation or elimingtion of slums or
hlight. 'I'he Actien Plan may also include CDBG-assisted activities whicl the grantee certifiss are
desigmed to meet other community development needs kaving particular urgency hecause existig
conckilivns pose a serious and ienediale Cogal o (he heallboor welfare of Ue commiunity, and other
financial resouress aze not avallable (sev Optional CDBG Centilivalion).

2. Overall Benefit, The agereguts use of CDBG funds, meluding Scction 108 gueranteed logns,
chring program yean's) 2021, 2022, 2623 [a pericd specilied by the granfee of one,
lwo, or three specilic consecutive program yezva], shall principally hencfit pamons of low and
moderate ncorne ia menner it obsurces it at least 7) percent of the cmount is expendexd for
activitics that henetit such persons dering che designated poriod,

3, Speeigl Assessmonts, Tt will nat atterpt o recover any capitel cosly of public itmprovenymts
assisted with CDBG fmdy, including Section 108 lnan guarznreed finds, by assessing any
amounl agaiust properdes owred nad oceupisd by persens of low and roderas income,
including any fee charged or assessmert mads as a sondition of vbtaining access Lo such public
improvements.

IIoveeyer, if CDBG lunds are ussd e puy Lhe proportion of a fee or assessinen: thet relates o the
capital eosts of public improvenents (assisted in paet with CDBG finds) [nazoed [om other
Tevenue suurcey, wn uysessment o churge may be made sgainst the property with respect to che
public irmprovetnenty fnonced by a source olher than CDBG funds.

ln addition, in the case of properties nwned and oceupist by maderate-income (108 low-income)
[families, e ussesstoenl vr chatye iy be made wgainst the propecly fue public improvements
tinanced by a sou-ce ather than CIPRG fandls if the jurisdiction cenilies that it lacks CDBG [unds
%0 eover the assessment.

Excessive Force -- It has adopted and is eaforeing:

1. A poliey prohibiting the usc of exocssiva foree by law enforcomont agencies within ily
Jurisdiclion againgl any udividualy sngaged in ron-violent civil rights demanstrations; ané

2. & policy of cnforcing applicable Starc and Jocal laws against plysically bazring entrance Lo ar
exit Fom a facility or locetion which iz the subjcct of such non-vialent civil rights demonstrations
within its jurisdiction.
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Complisnce with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with lille ¥T ol the Civil Rights Act of 1964 {42 U.S.C. 2000d) und the Fuir Housing Act (42
ULS.CL 3001-3619) and implementing, regulztions.

Lead-Based Puinl — Ils velivilies concening lead-based painl will cornply with the reguirements of 24
CER Part 35, Subparts A, B, J, K and R,
Compliance with Laws -- [U will comply with applicable laws,

’ 5 3 Ob- O -2O0RAR

Signeture of Authorized Official Date

Presicant, Moblle County Commission

Title
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CERTIFICATIONS

In accardance with *he applicabla stoules and the regulations governing the corsalidaled plan reaulations,
the jurisdiction cerifies thut:

Allirmatively Further Fair Housing --The jurizdiction will &7 limmatively furlker fair Lousing.

Uniform Relocation Act and Anli-displacement and Relocation Plan — 1t will comply with the
acquizition and relocution requirements of the Unifonm Relocation Assistanee and Real Property
Anquisition Poliies Act of 1970, 4s wmended, (42 1180 46011-4655 Jand implenenting regulations af
49 CER Pam 24, 1t Gas in offect and is tollowing a residential anti-displucement and relncation assisrange
Plan reguired under 28 CER Past 42 in connectivn with Ay wetiviny assisted with Tunding, vider the
Community Develnpment Block Grant or HOML Pragrams.

Anti-Lobbying --To the Gest of the | urisdiction's knuwledge wnd belicf:

[ Nu Federa? apprupriated fnds rave been paid or will be paid, by ur an hehall of it, to auy persan for
influening or attemping ra influence an offiver cr empluves af any agency, a Member of Congress, an
officer ur empluyer vl Congress, cr an employee of a Member ef Congress in connection with the
awarding of any Federsl enntract, the making of ary Federal grant, the making vl uny Faderal loan, e
entesing into of any cooperative agreemenl, and fie eatension, continuation, renewel. amendmant, or
modification of any 1ederal eontract. rant, loEn, oF couperative sgreement;

2. Iany funds ather than | ederal appropriated Tunds have been raid o will bz paid lo any persen for
mtluenging ur atempling Lo inflnerce an officer ur om playee vl ary agency. a Member of Congress, an
atficsr or employee of Cungress, or ar em playes ola Member of Congress in connseton with this
FFedecal cunlracs, granl, loun. ar couperative A greement, it veill ecomplete and submil Stangard Fenm-10 1.,
"Dhzcinsice Form ta Report LeRaying, " in secoicance ywith its instrnctings; and

3. Ioweill requive that the Tanguege of pacagraph | and 2 of f1is anti-lobbying centificarion be included in
the aware decuments for all subwwards a1 all tiers {including subgontruers, subgrants. 2nd vontreess wider
£rants. leans, and vouperative agreements) and that al| subreeipients shall cestily and disglose
accondingly.

Authovity of Jurisdiction -- The consolidared planis amhurized vnder State ard locul law fas applicabley
end the Jurisdiction pussesses the legal authorily to cary oul the progrums tor which it is seeling

funding, in accordance with applicable HUD reaulatiors.
{2 L3 -

Consistency with plan --The lousing activilies to be undemaks wilh Com nunity Develupmen: Dlovk
Coantl, HOMF, Emergeney Solutions CGrant. and Housing Oppertunitizs for Persens With AIDS fuads sre
consisient with (he strategic plan m e junsdiction’s vorsolidaed plan.

Seetion 3 — 1L will eomiply with section 3 afile Housing and Urban Development Act of 1968 (17
LS.CO0 ) and implementing regulutions at 24 CFR Py 75.

[‘; e liofaa

Sigrarize ol Authovized Oficial Date

P% 5 Aﬂg CawiLCMu'.oﬁ

Titls
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Specific MOME Certificatiuns

The IIOME participating jurisdiclivn cestifizs that:

Tenant Based Rental Assistance - [F 1t nlens to pravide tenant-hased rental assistance, the 1enaul-based
rental assisiance is az essential element of its cunselidated plan.

Eligible Activities and Costs - 1t is using end will use HOME finds for cligible activities and cosls, us
described 24 CTR §§92.205 through 92.209 and that it 15 net using and will net use HOME fands for
prohibited activities, as described in §92.214.

Subsidy layering -- Belore cummitling any Junds to a project, it will evaluaze the projoct in accordance
with the guidelines that it adopis for this pupuse und will not wvest any more HOME funds in
comhination with arher Federal assistanee than is necessary 10 provide alforduble housing;

_J Ob— D% AOA -

Signatre of Autharized Otlicial Dute

Freaidant, Mobile County Commisaion
Title

Annual Action Plan
2024

94



APPENDIX 'O CERTTVICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certilication

This sortification is a material represetation of fact upor which reliance was plecod wlen 15s ransaclion
wis mace or enfersd info. Suhmission of thia certification is a prerequisite for making or entering into this
wansaction imposed by secuion 1352, Litle 31, US, Code, Any person who fuily te file the required
certification shall he sub’ect to a civil penglty of net less than $10,0040 and ror mere than $100,0090 for each
such fuilure.
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 OFFICE OF MOBILE COUNTY ATTORNEY

JAY . ROSS

County Atlomey
jay.rose@mobileccuntysl gov
MARTHA E. DURANT

Chiof Staff Attorney
-martha_durant@mobecauntyal.gey

JOHN ¥/. ADAWS, JR, 3 , ! LINDAD. BAKER
Siaff Altorngy : we S e b ‘Legal Asslstant

;ohnwawhmwlﬂgmm R . '. . " Indabaker@motitecountya gov

_Mohile County {/ommiszion

R - (_,crhl cation Relating to the Urlnr Couny Gnm
:\:Jpluulmn : 2

- Ikar CODH.U.I.QSIOD.CI Ludeood
Trban L‘Uuu)- z,ml.l d.)[.hullmm rajuire certification tharthe (,oum\' has '\copted pohuw which:

(1) Prokihiz the usc of cxecssive force by law enfitvernesnt epgenicies wilhiy it jur lsdlctlon
ag,am.l. “ny- u.uh‘.ll.lm Is engaped *(m-wolcnt civil "lp:bta dcmolwtra',,lmu axd

(2 - Lnﬁm.,c npp]mablc sale and local law>~ \&’hldl prohibit phy 9|cnll\ bacring entrance to or
oxit trom a [acilily o2 location which #s the huhca.l of any such non-vio'ent cml
demonstrations v\nﬂnr its jurisdiction.

- As you know, Mobilc Couety has no law e'nfo seément umhuntv whmqo"wr lavr cnlonununl it
entrusted to the Sherif o Mohile County, 3 corstitutional Oﬁloer

Tha Count', has 0o au,lwr.l.v vver the Sheeils crpmzhom Addmonall)' each ol e

municipalifies. within Mohile County maintans its own law cuforeenent agency over whick the Coanty

* has o auchority, Thése lw enfoniement ngencies haye standard "mnratmg p'o-.:,duw tha movert ll*e uae
“af cxc..c~sm. farse, : )

le Couuh ¢ putherity wnder Alibama law is prcwcnhrrl ’13 1"1tmo The Consty -.,Lumul lanw I'ull}
~undertake g funsfion, abise m specilic sfatutery .tuthunly

For the rensons sel vul herein, thm cxtificarion docs nat apply to Mobile County,

Sineecely,

esey

RTHA DURANT MENNESSY
Chief Staff Atforney

MDILI,

Tenth Fioor, South Tower, 205 Government Streat, Mabile, Alabama 36644-1001
Telephone: (251) 5§74-3333 - Facsimtle: (251) 574-3235
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