
FINAL DOCUMENTATION 
AND 

PROJECT RECORDS

~ Final Documents
~ Force Accounts
~ Field Books



FINAL DOCUMENTS
▪ Organization

▪ Contractor Closeout Paperwork

▪ Submittals

▪ Final Estimate and Engineer/Geotech 

Invoices 

▪ Summary of Quantities

▪ Environmental Paperwork

▪ As-Built Plans

▪ Common Certification/Paperwork Issues



ORGANIZATION & 
FORMAT

• Submittals should be organized and include table of contents

• Test reports must be bound (3-ring binder, spiral-bound, etc)

• Each pay item should have its own folder, with all supporting information contained within the folder



CONTRACTOR CLOSEOUT 
PAPERWORK

• Affidavit of payment of debts

• Consent of Surety to pay Contractor’s retainage

• Proof of Advertisement

• Geotech preliminary materials report and all test reports

• Daily traffic check (C-25)

• Truck Bed Measurements

• Water main pressure test & Bac-T test results

• Certification letter for asphalt/base material conformance with specifications

• QC/QA



• Approved job mixes (concrete, asphalt, etc)

• For waterline work that is reimbursable, manufacturer’s 

certifications and component specifications must be submitted

• Any drawings used for construction that are not included in the 

plans or standard drawings (shop drawings, etc) must be 

submitted for review/approval by the Engineer and must be 

included in the final documents

• ROW monumentation certification letter & ROW map (if 

applicable)

SUBMITTALS



FINAL ESTIMATE 
& 

ENGINEER/GEOTECH INVOICES

• Preliminary final estimate & final quantities 

• Estimate should match field book quantities

• Ensure that all geotechnical and engineer invoices have been 

submitted for work performed to-date. Final payment will be 

made once final quantities have been accepted by mobile county 



• Final quantities summary should have a columns for pay 

item, plan quantity, as-built quantity, unit, description, and 

remarks

• Remarks column should indicate field book(s) and page 

number(s) where information for the corresponding pay item 

is located

• Pay items for supplemental agreement need to be 

included at the end of the summary and shall be broken out 

separately from the other pay items. Each supplemental 

agreement needs to be listed and broken down individually, 

regardless of whether identical pay items are used.

SUMMARY OF QUANTITIES

• QC/QA adjustments, HMA, and BPA quantities should be 

listed at the end of the summary.

• In addition to summary of quantities, percent overruns 

needs to be listed as well. The percent overruns is similar to 

the summary of quantities, except for the “Remarks” 

column. Instead, there needs to be a column indicating the 

percent over/under plan quantity, with a CLEARLY 

INDICATED reason for any overrun of 5% or more

• PLEASE ENSURE THAT QUANTITIES HAVE BEEN LISTED 

TO THE CORRECT DECIMAL PLACE





ENVIRONMENTAL 
PAPERWORK

• All stormwater reports need to be up-to-date and signed

• ADEM notice of termination letter shall be filled out/submitted 

by the engineer within 10 days from the date the project has 

been accepted for maintenance



AS-BUILT 
PLANS

• Cross-Section Sheets:

Must show both existing ground and constructed grades

Break/intersection points must be clearly labeled and 

legible

Annotations must include both offset and elevations, with 

original ground annotations below and constructed grades 

above

If cut/fill volumes are not hand-calculated, summary 

sheets with calculated volumes for each increment must 

be submitted. There must be enough information provided 

for Mobile County to verify calculations, whether 

calculated by hand or with software.

• Drainage Sheets:

Show locations for PETs, drainage structures, pipes, riprap, 

filter blanket, structure excavation, and foundation backfill. 

• Plan & Profile Sheets:

All pipes need to be clearly annotated. Must show offset, 
station, length, size, type, class, skew, slope, and flowline 
elevations for begin/end of pipe. Clearly indicate between 
proposed and constructed measurements.

All drainage structures need to be clearly annotated. Must 
show station, offset, type, class, and required slope. Also, 
show elevations for the throat (weir inlet), grate (grate 
inlet), and top (junction box), as well as the bottom and 
pipe elevations within each drainage structure. Clearly 
indicate between proposed and constructed 
measurements.

Concrete items paid by cubic yard (slope paving, minor 
structure, etc) must be clearly indicated by providing 
stations for begin/end, quantity, type, and length

Filter blanket and riprap must be identified by station, 
quantity, class, thickness, and area









COMMON CERTIFICATION/PAPERWORK 
ISSUES

• Borrow Excavation: No soil classification, no in-place 

density

• Roadbed Processing: No in-place density

• CAB (301): No gradation from plant (BMT-91)

• CAB (430): No gradation from plant (BMT-91)

• Precast Pipe: BMT-47, BMT-72 missing or not signed. 

Missing delivery ticket.

• Concrete Pay Items: MC-83 incomplete/not signed, no 

sketches of items poured. No steel certifications

• Erosion Control Items: No documentation provided. If 

invoice/sticker is not available, submit signed memo (see 

example)

• Closeout Letter: Not submitted

• Foundation Backfill: Permeability test (local), gradation, haul 

tickets (commercial)

• Unclassified Excavation: No backup documentation to check 

calculations

• Topsoil: No test report for deleterious, organics, sand/clay, or 

pH









The cubic yardage does NOT 

include the toe wall. In the 

example, 0.4 cubic yards 

refers to the quantity of 

concrete for two (2) 

headwalls ONLY





For side-drain pipes, the table lists 

quantities for two (2) headwalls AND 

toe walls 







 

 

 

 

  

 
12/4/2024 

 

 

Mr. Johhny Harper, P.E. 

Engineering Manager - Construction 

Mobile County Engineering  

205 Government St 

6th Floor – South Tower 

Mobile, AL 36644 

 

RE:  Project No. XXX-XXXX-XXX  

 

Dear Sir:  

 

The following material and workmanship was inspected by this office at the jobsite and was found to be in 

“NEW” condition before installation. Please accept this letter and attached documentation as justification of 

payment for the following item(s): 

 

Item No. Description Quantity 

665Q-002 Aspen Excelsior Logs, Western Excelsior – Mancos, CO 300LF 

 

The material is approved according to List II-24 of ALDOT’s List of Qualified Materials, Sources, and Devices 

 

Should you need additional information, please contact our office. 

 

Sincerely, 

 

  

SIGNATURE 

Project Engineer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC: File 



 

 

 

 

  

 
12/4/2024 

 

 

Mr. Johhny Harper, P.E. 

Engineering Manager - Construction 

Mobile County Engineering  

205 Government St 

6th Floor – South Tower 

Mobile, AL 36644 

 

RE:  Project No. XXX-XXXX-XXX  

 

Dear Sir:  

 

This memorandum serves to affirm that all asphalt and base materials used and/or placed on this project were 

done so in conformance with the guidelines set forth in the Alabama Department of Transportation Standard 

Specifications for Highway Construction, 20____ edition, as well as the Alabama Department of Transportation 

Construction Manual, 20____ edition.  

 

Additionally, all base materials have been checked for conformance and meet or exceed the surface 

requirements set forth in Sections 230.03(e), 231.03(d), 232.03(g), and 301.05(b) of the Alabama Department of 

Transportation Standard Specifications for Highway Construction, 20____ edition for the applicable pay item(s) 

associated with each of the aforementioned sections. All asphalt materials have been checked for conformance 

and meet or exceed the surface requirements set forth in Section 410.05. 

 

Should you need additional information, please contact our office. 

 

Sincerely, 

 

  

SIGNATURE 

Project Engineer 

 

 

 

 

 

 

 

 

 

 

 

 

CC: File 





FORCE ACCOUNTS

• C-1-A

• C-1-B

• Daily Report









THANK YOU
Andy Tentinger

(O) 251.574.5745

Andy.Tentinger@mobilecountyal.gov
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