
MOBILE  COUNTY  COMMISSION

205  Government  Street  8TH  FL  South

Mobile,  Alabama  36644

BIDINVITATION  3-26

January  9,  2026

NO.

In  accordance  with  General  Act  No.  217,  Special  Session  1967,  notice  18

hereby  given  that  the  Mobile  County  Cornrnission,  Mobile,  Alabama,  will  recexve

bids  on  the  following  items:

FIFTEEN  MILIJON  (15,000,000)  MOBILE  COUN'['Y  CIGARffTE  rAX  STWS  BLACK

LETTERING  ON  RED  BACKGROUND,  FUSON  ffPE  ONLY  FOR  MOBILE  COUNTY  TOBACCO  '['AX

DEPAR!'MEN'['  AS  PER  AffACHED  SPECIFICATIONS:

Any  questions  or  comments  concerning  the  bid  requirements  must  be  brought  to  the

attention  of  Susan  Holland,  Chief  Procurement  Officer,  at  251-574-8613  or

susan.holland@mobilecountyal.gov  before  the  bid  opening;  otherwise,  they  will  be

waived  forever.

All  bidders  shall  furnish  a five  ( 5% ) bid  bond  on  any  contract  exceeding  e30,  000  :

provided  that  bonding  is  available  for  services,  equipment,  or  materials.  Bid  bonds

will  be  accepted  in  the  form  of  certified  checks,  cashier's  checks,  postal  money

orders,  or  similar  forms  of  payment.

Out  of  the  State,  Corporations  shall  furnish  a Certificate  of  Authority  to  transact

business  in  the  State  of  Alabama.  Out-of-state  limited  liability  companies  shall  furnxsh

proof  of  registration  to  transact  business  in  this  state.  Alabama  law  requires  that  a

successful  bidder,  if  it  has  employees  in  the  State  of  Alabama,  provxde  proof  of  E -

Verify  enrollment  before  the  contract  is  awarded.  (See  enclosed  notice,  which  must  be

completed,  signed,  and  returned  with  your  bid.  )

If  applicable  to  a contract  resulting  from  this  invitation,  the  successful  bidder  must

comply  with  the  Contractor  Felony  Investigation  Policy,  available  in  the  Purchasing

Department  or  at  mobilecountyal.gov.

THE  MOBILE  COUNTY  COMMISSION  DOES  NOT  DISCRIMINATE  BASED  ON RACE,  AGE,  SEX,  NATIONAL

ORIGIN,  RELIGION,  OR DISABILITIES.

F.O.B.  Mobile  DATE  OF  DELIVERY  TERMS  You  are  invited

to  bid  on  the  above  specifications.  The  restrictions  contained  herein  are  for

the  purpose  of  fixing  a  quality  level,  and  any  deviation  from  them  must,  in

detail,  establish  that  it  meets  the  quality  requirements.

BIDS  WILL  BE  RECEIVED  UNTIL  10:00  A.M. JANUARY  28 2026.

ALL  mDS  MUST  BE  SEALED,  "BTD  N[7MBER,  COMPANY";  NAME,  AND  aME'  OF  THE  E31D  I'fiEM

MARKH:D  ON  THE  OUTSIDE  OF  THE  ENVELOPE  "  THE  mDDER  WILL  RETURN  THE  ENfiRE  mD

PACKAGE.  B1DE3  MUST  BE  DELIVERED  TO  THE  RECEP'TONIST  IN  THE  OFFICE  OF THE  COUNTY

COMMP3E310N  ADMINISTRATOR,  205  GOVERNW,NT  STREET,  ON  THE  mGHTH  FLOOR,  SOUTH

TOWER  OF  THE  MOB':ILE  COUNTY  GOVERNMEHT  PIAZA.  FAILURE  TO  OBSERVE  THE  ABOVE

INF;TRUCTIONF>  WILL  CONSTITU'[E  GROUHDS  FOR  REm,CTION  OF  YO[7R  BTD.  THE  COMMISSION

RESERVES  THE  R':IGHT  TO RE3ECT  ANY  OR ALL  mrJ3.

E.  EDWIN  KERR,  COUNTY  ADMINISTRATOR

We propose  to  meet  the  above  specifications  for  the  sum  of

Delivery  can  be  made  in

RESPECTFULLY

days  from  receipt  of  order.

BY



MOBILE  COUNTY  COMMISSION BID  FORM

Date:

BID  #3-26

FIFTEEN  MILLION  (15,000,000)  MOBILECOUNTYCIGARETTETmSTAMPSBLACK
LETTERING  ON  RED  BACKGROUND,  FUSION  TYPE  ONLY  FOR  MOBILE  COUNTY
TOBACCO  T,4% DEPARTMENT:

Name  of  Company:

Company  Representative

(Print)

Company  Representative

(Signature)

Address

Phone  number  ( ) Fax  number  (

Federal  ID  Number  

Email  Address

Company  Web  Address

PLEASE  ATT  ACH  A COPY  OF  YOUR  CURRENT  W9



NMPORT  ANT

TRNS DGCUMENT  MUST  BE  CGMPLETED,

81[GNED  AND  RETURNF,D  WNTH  YOURBID

As a condition forthe award ofa competitively bideontract toaeompanyhaving  one or more employeesinthe State ofAlabama, theBeason-Hammon AlabamaTaxpayer  Citizenship  and Protection  Act,
codffled at Section 31-13-1, et seq., Code ofAlabama (1975),  as amended, requires thatthe  companyprovide, in advance, proofofenrollment in E-Verify.  E-Verify  is an internet  based system  operated bythe U.S. Department ofHomeland Security, whichmay be uaedto  determinethe  eligibiliiy  ofnew  hirestoworkintheUnitedStates, FurtherinformationaboutwollmentinE-Verifymaybefoundat
www.uscis.gov everih'  and wii"w.Verify.Alabama,gov.

Asproof of enrollmentinE-Verify, Mobile  Countyrequires  acopyofthe  electmicallysignedsignature
page of the contractor'sMemorandumo:f'unaerstanangwiththeuisi Department  ofHomeland  Securityor Alabama Department ofHomeland  Security  (contractors  having  fewer  than 25 employees  may eroll
in  E-Verify  through  the state Department  of  Homeland  Security).

Please complete  the following  and return  with  your  bid:

(companyname)  has no employees  inthe

State of  Alabama

Or

(company  name) is enrolled  in E-Verify  andacopyoftheelectroicallysignedsigmaturepage oftheeompany'sMemorandumofUnderstandingis
attached.

Date Signature
Title



aompany  00 Number:  477783

T@ be aa,eptad al a partNa3parnt In E,.vefl$, 7ou Mhould any sign the Bmployar'a Section
oV%ha slgnatur*  page. f you have any quaaflons, con(taat a-%/arlfy at 808-4144218.
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SPECIFICATIONS  FOR  CIGARETTE  AND  TOBACCO  REVENUE

FOR

THE  COUNTY  COMMISSION  OF  MOBILE,  ALABAMA

Stamps  required  for  this  bid:

15,000,000  -  Fifteen  Million

x Cigarette  Stamps  for  Machine  Application  Fuson  Type  Only

Cigarette  Stamps  for  Hand  Application  Decalcomania  Stamps  Only

GENERAL  SPECIFICATIONS

TYPE  AND  APPLICATIONS:  All  stamps  furnished  under  these  specifications  must  be

genuine  layer-built  decal  stamps  of  approved  quality,  consisting  of  not  less  than  five

in-ipreSSiOi-iS  it-iC'iua'iilg  Sal"eL7 iLn-L 'retteririg,  ana I-IluS-L age proauce(l  aD7 [ne ilIiIOgJ'- apn axiai'or
intaglio  process.

Two  types  of  cigarette  stamps  will  be required.  One  type  will  be for  hand  application

with  water,  and  the  second  type  shall  be  FUSON  stamps  or equal  and  be suitable  for

machine  application  with  heat  to the  receiving  surface.  Both  types  of  stamps  must

adhere  satisfactorily  to cellophane  and  paper.  Contractor  shall  furnish  illustrated

direction  sheets  showing  method  of  affixing  hand  applied  stamps  and  shall  offer  much

help  as may  be necessary  to acquaint  users  in  proper  method  of  hand  application.

Contractor  shall  train  the  tobacco  distributors'  employees  to properly  operate  stamp

applying  machines  for  correct  application  of  stamps.  Bidder  must  submit  bid on  both
types  of  stamps  and  furnish  with  his  bid  canceled  samples  of  both  type  of  stamps

specified  herein  and  list  States  now  using  their  stamps  for  machine  application  and  also
list  the States  now  using  their  machines  for  applying  said  stamps.

PRICE:  Bidders  must  submit  net  prices  per  thousand  stamps,  manufactured  and  packed

according  to specification,  F.O.B.  destination.  All  shipments  are to be made  by  prepaid

Railway  Express.

SIZE,  DESIGN  AND  COLORS:  Each  stamp  is to be of  irregular  shape  and  outlined

and  shall  contain  not  less than  three  colors.  The  safety  tint  lettering  shall  not  be

considered  as one  of  the  stamp  colors.  Each  stamp  should  have  the  number  35 on

them  indicating  the  face  value  of  the  stamp.  Stamps  for  machine  application  shall

measure  approximately  !/2" X !/2", and  stamps  for  hand  application  shall  measure

approximately  H"  x 5/8'.  Colors  and  design  of  stamps  are to be approved  by  the County

Commission.  Successful  bidder  must  summit  suggested  designs  and  colors,  without

charge.

Several  denominations  may  be required.  Each  denomination  shall  be  of  different  colors.



PAPER:  Stamps  shall  be  made  of  unique,  safety  tinted,  mill  controlled,  colored  paper,

furnished  by  the  contractor.  The  name  of  the  manufacturer  of  the  paper  stock is to be

furnished  with  the  bid  and all  sheets  furnished  by  the  paper  manufacturer  to the

successful  bidder  for  hand  applied  stamps  are  to be serially  and consecutively  numbered

by  the  paper  manufacturer,  and an accurate  count  rendered  by  affidavit  to the County

Commission,  by  the  successful  bidder,  of  all  paper  used  on the contract.  Contractor

must  render  an accurate  accounting  of  all  paper  used  in the  production  of  machine

applied  stamps,  including  spoilage  and  verify  such  accounting  record  by  affidavit  to the

County  Commission.

The  base  paper  for  both  types  ofstamps  must  contain  identifiable  protective  features

which  will  at once  permit  analysis  to establish  its authenticity.  The  base  paper  must

contain  fibers  which  under  ordinary  daylight  are not  distinguishable  from  the remainder

of  the fibers  in  the  base  paper,  but  shall  become  brightly  fluorescent  when  exposed to the

rays  of  ultra-violet  light.  This  fluorescence  shall  be a permanent  effect  whenever  tests

are  made  and  shall  not  be a fugitive.  If  bidder  offers  any  other  than  this  type of  paper,

the  County  Commission  reSerVeS  the  right  to decide  whether  Or not  such  paper  will  meet

its  requirements.  All  paper  must  be  processed  with  a special  safety  tint  reading  with

copy  to be specified  by  the County  Cornrnission,  and  must  be so arranged  and printed  that

it  cannot  be photographed  on  the  colored  paper.

The  safety  tint  for  hand  applied  stamps  must  be so printed  as to appear  on  the back of  the

stamp  and  also  on the paper  between  the  stamps.  The  safety  tint  shall  disappear  when

the  paper  is irnrnersed  in  water,  but  shall  appear  on  the reverse  side  of  the stamp after

application.  The  safety  tint  lettering  for  machine  applied  stamps  must  be on  printed  as to

appear  on  the  face  of  the  stamp  and  also  on  the  paper  between  the  stamps.  The Safet'}

tint  lettering  shall  transfer  with  the  machine  applied  stamps  and  the  lettering  shall transfer

with  the  machine  applied  stamps  and  the  lettering  extending  beyond  the  edges of  the

stamp  must  also  transfer  with  the  stamp.

All  spoiled  sheets  and  seconds  are to be  strictly  accounted  for  and  kept  under  lock  and

key  and  destroyed  in  the  presence  of  a duly  authorized  agent  of  the  County  Commission

and  affidavit  rendered  to the effect  by  the  contractor.

Bidder  must  furnish  with  bid,  samples  of  paper  which  he  proposes  to furnish  for  both

hand  and  machine  applied  stamps.

LAYOUT  AND  PACKING:  Stamps  for  hand  application  shall  be  furnished  in  sheets

of  100,  5 stamps  wide  and  20 stamps  long,  and  each  sheet  shall  be perforated  between

each  block  of  10 stamps.  Each  sheet  of  stamps  is to be serially  and  consecutively

numbered.

Each  10 sheets  are to be wire  stitched  at the  left  side  or top  to form  a pad.  Ten  pads are

to be'packed  and sealed  in a box  with  quantity  of  stamps  and first  and  last  consecuti've

serial  numbers  clearly  indicated  on the  outside  of  package.



Twenty-five  boxes  are to be packed  in  a suitable  cornigated  container,  with  quantity  of
stamps  and first  and last  consecutive  serial  number  clearly  marked  on outside.  Stamps

for  mechanical  application  are to be furnished  in rolls  containing  30,000 stamps. Each

roll  is to bear  ascending  numbers  at regularly  specified  intervals  on one  side of  the roll
and  descending  numbers  at regularly  specified  intervals  on the  other side of  the roll  for

accounting  purposes.

Each  roll  is to be packed  in  a fiberboard  box,  the  box  to be securely  sealed and labeled

showing  quantity,  denomination  and  roll  number.  Twenty-five  boxes are to be packed in

cornugated  containers,  each  carton  to be securely  sealed  and  labeled shown  quantity,
denomination  and serial  number  of  rolls  contained  therein.

PROTECTION:  All  stamps  and  paper  must  contain  proven  protective  features to

guarantee  against  illegal  reproduction.  Bidder  shall  submit  a separate confidential
detailed  statement  to the  Administrator  of  the  County  Cotnrnission,  explaining  fully  his

system  for  the  protection  of  the  County  against  unlawful  reproduction  and his methods by

WFiiC2-i SuCn i'epraaaaciiai'i  Can 'Oe aeeeceea 'Ciy *fispecicrs  Off ene CtJtuni.y.  T2'itE aaafiaci'iiiai

memorandum  shall  not  be made  a part  of  the  bid,  but  must  be submitted  to the

Administrator  of  the County  Commission,  on  or  before  the  date of  the bid opening.

7.  PRODUCTION  CONTROL:  This  bid  must  be accompanied  by a full  explanation  of  the
precautions  which  the  manufacturer  proposes  to observe  within  his plant  and organization

to protect  the  County  against  unlaw'ful  production  of  the  stamps.

Bidder  must  designate  the  means  by  which  he proposes  to guard  against the loss of

stamps  both  during  the  process  of  manufacture  as well  as during  storage.  A secure

depository  approved  by  the  County  shall  be  installed  or  designated  by the manufacturer
for  the storage  of  photographs,  films,  stones,  zinc,  plates,  cylinders,  drawings,  stamps,

etc.,  when  not  in use, or  in  the  case  of  stamps,  while  awaiting  shipment.

All  work  under  this  contract,  including  all  coatings  on paper  for  Fuson  stamps must be

performed  wholly  within  the  premises  of  the  contractor.  No  part of  this contract  may

be sublet  or  performed  in  any  other  establishment.  No  assignment  of  this contract  in

whole  or in  part  may  be made  without  the  consent  of  the  County.  Bidders  shall, if
required,  furnish  evidence  satisfactory  to the  County  that  they  posses  the facilities,

tools,  machineiy,  equipment  and  resources  necessary  to efficiently  and promptly

carry  out  the  teims  of  the  contract.

ACCO{JNTING:  Full  and  accurate  account  must  be made  to the County  for  all spoiled

paper,  stamps,  etc.  Plates,  designs,  patters,  films,  negatives,  cylinders  and the like  will

be used  solely  for  this  order  and  subsequent  orders,  if  any.  Any  such  plates, designs,

patterns,  films,  etc.,  when  not  in  use for  the  manufacture  of  these  stamps  must be locked

in a safe  or vault.  At  the  completion  of  this  order,  or  at the  termination  of  this contract,

or at any  time  the County  so desires,  all  such  plates,  designs,  films,  etc.,  will  be destroyed

and disposed  of  as directed  by  the  County.



Complete  and  accurate  accounting  of  each  and  every  stamp  and  all  special  paper used for

those  stamps,  and  any  other  material  in  their  production,  must  be given  to authorized
representatives  of  the County  upon  demand  at any  time.  Inspection  of  the plant  and of

all  records  and  books  of  account  will  be allowed  by  the contractor  at any  time upon
demand  of  authorized  representatives  of  the  County.

Inspection  of  the  plant  and  of  all  records  and  books  of  account  will  be allowed  by the
contractor  at any  time  upon  demand  of  authorized  representatives  of  the County.

At  all times  the  contractor  will  supervise  closely  the  production  of  these  stamps and will

not  permit  employees  or  any  other  to enter  or  leave  the  building  of  that part of  the
building  where  stamps  are being  produced  until  first  assured  that all  materials  used in

their  production  is properly  accounted  for.  Every  precaution  will  be taken to make
certain  that  these  stamps  are not  counterfeit  or  produced  anywhere  for  any  other  purpose

than  the  use  of  the  County.  All  shipments  must  be  made  by  bonded carrier,  insured  and
prepaid,  and  contractor  will  be responsible  for  safe  and  proper  deliver.

STAMP  APPLYING  MACHmES:  Contractor  must  warrant  that  during,  such  period  as

the  County  shall  utilize  contractor=s  stamps,  he will  make  available  to authorized

distributors  by  means  of  a lease  at a nortnal  rental  fee,  machines  designated  to apply

contractor=s  stamps,  including  related  equipment  such  as carton  openers,  glues and

closers,  and  that  said  machine  and  stamps  will  be designed  and  manufactured  so as to
assure  proper  adhesion  and  high  speed  application  of  stamps.  Bidder  must  list
equipment  he will  lease.

Machines  and  related  equipment  must  meet  with  the  approval  of  the  County  Commission

and  be acceptable  to the  tobacco  distributors,  and  operate  satisfactorily  at a high  rate of

speed,  comparable  to other  accepted  means  of  mechanical  stamping.  A minimum  of  10
machines,  designs  to apply  contractor=s  stamps  shall  be  available  for  irnrnediate  delivery

and installation.  No  bid  will  be considered  unless  the  bidder  is able to satisfactorily

demonstrate  his  stamp  applying  machine  to the County  Commission  at the time  of  the bid

opening  or  immediately  thereaffer.

Contractor  must  guarantee  to furnish  and  install  a sufficient  number  of  stamp  applying

machines,  including  related  equipment  such  as power  carton  openers,  carbon  closers, and

glues,  throughout  the  County,  when  and  where  needed  as determined  by  the County

Cornrnission.

Contractor  must  maintain  service  headquarters  in  Alabama  and  a sufficient  number  of

experienced  service  men  in  the  State  to keep  applying  machines  in  good  operating

condition.  High  speed  automatic  carton  feed  and  prepack  conveyers  must be available
for  attachment  to all stamp  applying  machines  if  required  by  license  tobacco  distributors.

Machines  must  be  so constructed  that  they  mark  the  stamps as they are applied  to the



packages  of  cigarette,  in a manner  that  identifies  the  stamps  with  the  particular  machine
that  applied  them.  The  method  of  marking  the stamps  must  meet  with  the approval  of

the  County  Commission.

Machines  must  be so constructed  that  two  machines  will  operate  in tandem  and will  apply

two  different  stamps  in sequence  and in  such  manner  that  there  will  be no overlapping  of

stamps.

Contractor  must  guarantee  that  the  stamps  for  machine  application  will  apply  in a

satisfactoiy  manner  and at a high  rate  of  speed  within  the machines  now  in  use

throughout  the County.

During  such  period  as the County  shall  utilize  the contractor's  stamps  for  machine

application,  contractor  shall  agree  to service  and  maintain  machines  now  in  operation,
and  also any  additional  machines  contractor  may  lease  to distributors,  without  charge  to

the  distributors  (other  than  rental  fee  for  use  of  contractor's  machines)  and  in  such

manner  and  upon  such  reasonable  conditions  that  mechanical  failure  will  not

suaosi:arii:iaiiy (iiSr-Lip-€ S[alllpiIlg  '07 [ile  a- iS[6"Du[Ul-S aIl(l  receipt  oFreveIlue  '07 Liie COuIli7.

In  the  event  the contractor  shall  sell  a machine  to an authorized  distributor,  contractor

a@ees, during  such period  as the County  shall ritilize  contractor=s  stamps, to make
available  to such  machine  purchaser,  at a reasonable  charge,  service  for  the  repair  and
maintenance  of  the  machine  in order  to keep  the  machine  in  proper  operating  condition.

Successful  bidder  must  guarantee  that  the  tax  stamps  and the  stamp  applying  machines,

including  related  equipment,  that  bidder  proposes  to furnish  and  their  sale  and  use will

not  infringe  any  United  States  patent.  Bidder  must  guarantee  to defend,  protect  and hold

harmless  the  County,  and  all  persons,  firm  or  concerns  using  or applying  the  tax  stamps
and  using  the  stamp  applying  machines  on its  behalf,  against  all legal  actions  and  from  all

damages,  claims,  demands,  expenses  and  attomey's  fees,  for  actual  or  alleged

infringement  of  any  United  States  patent  by  reason  of  the purchase  and  use  of  the tax

stamps  and  use of  the  stamp  applying  machines.

10.  DELIVERY:  Delivery  of  stamps  in  such  quantities  as may  be specified  by  the County

Cornrnission  must  be made  within  60 days  after  date  of  award.  Subsequent  shipments

must  be made  within  three  (3)  days  after  contractor  receives  instructions  from  the

County.

11.  PAYMENT:  Each  shipment  of  stamps  shall  be invoiced  separately.  Payment  of  invoice

will  be made  by  customary  following.

Any  stamps  being  held  by  the  contractor  at the  end  of  two  years  from  date  of  contract
may  be invoiced  to the  County  and  payment  of  invoice  will  be made  by  the  I0th of  the

month  following.

12.  AWARD:  Before  an award  is made,  the  County  Cornrnission  reserves  the  right  to



surnmon  the  bidder  to appear  before  it, demonstrate  and  prove  to its satisfaction the
acceptability  of  his  stamp  to the County.  The  County  Cornrnission  also reserves the
right  to surnrnon  the  bidder  to demonstrate  and  prove  the  effectiveness  of any and all
protective  features  required.

The  County  reserves  the  right  to waive  technicalities  and  reject any  and all bids. Any
proposal  offered  is subject  to the option  ofthe  County  aS to whether it is to the best
interest  of  the County.  The  price  of  the  stamps  will  be given  consideration, but the
primary  consideration  in  choosing  a stamp  will  be the  maximum  protection offered to the
County  against  illegal  reproduction  or counterfeiting  and  for general adaptability to the
purpose  required.  The  efficiency  of  the stamp  applying  equipment  and the proposed
service  that  must  be  furnished  by  the  contractor  will  also  be a major factor in making the
award.

13.  The  letter  accompanying  this  proposal  will  consist  of  numbered paragraphs. Each such
mimber  must  correspond  to a paragraph  number  of  these  specifications.  Each paragraph
of  the letter  must  refer  solely  to the  same  subject  of  same  numbered paragraphs of  these
specifications.

14.  TheCountyreservestherighttorenewthiscontractannually,ortoplaceordersfor
additional  stamps  at the  contract  price,  provided  that  each  such order shall be for not less
than  the quantities  specified  herein.


