
MOBILE  COUNTY  COMMISSION

205  Government  Street  8TH FL  South

Mobile,  Alabama  36644

BID  INVTTA'['ION

FEBRUARY  18,  2026

NO  . 10-26

In  accordance  with  General  Act  No.  217,  Special  Session  1967,  notice  15

hereby  given  that  the  Mobile  County  Commission,  Mobile,  Alabama,  Wlll  receive

bids  on  the  following  items  :

FIFTEEN  MILLION  (15,000,000)  MOBILE  COUNTY  CIGARETrE  !'AX  STAMPS  BLACK

LETTERING  ON  RED  BACKGROUND  FUSON  '['YPE  ONLY  FOR  MOBILE  COUNrY  TOBACCO  TAX

DEPARTMENT  AS  PER  ATrACHED  SPECIFICArIONS:

Any  questions  or  comments  concerning  the  bid  requirements  must  be  brought  to  the

attention  of  Susan  Holland,  Chief  Procurement  Officer,  at  251-574-8613  or

susan.holland@mobilecountyal.gov  before  the  bid  openxng;  otherwise,  they  Wlll  be

waived  forever.

All  bidders  shall  furnish  a  five  ( 5% ) bid  bond  on  any  contract  exceeding  !;;30,  000  :

provided  that  bonding  is  available  for  services,  equipment,  or  materials.  Bid  bonds

will  be  accepted  in  the  form  of  certified  checks,  cashier's  checks,  postal  money

orders,  or  simxlar  forms  of  payment.

Out  of  the  State,  Corporations  shall  furnish  a  Certificate  of  Authorxty  to  transact

business  in  the  State  of  Alabama.  Out-of-state  limited  liability  companies  shall  furnxsh

proof  of  registration  to  transact  busxness  in  this  state.  Alabama  law  requxres  a

successful  bidder  that  has  employees  in  the  State  of  Alabama  to  provide  proof  of  E -

Verify  enrollment  before  the  contract  is  awarded.  (See  enclosed  notice,  which  must  be

completed,  signed,  and  returned  with  your  bid.  )

If  applicable  to  a  contract  resulting  from  this  invitation,  the  successful  bxdder  must

comply  with  the  Contractor  Felony  Investigation  Policy,  available  in  the  Purchasing

Department  or  at  mobilecountyal.gov.

THE  MOBILE  COUNTY  COMMISSION  DOES  NOT  DISCRIMINATE  BASED  ON  RACE,  AGE,  SEX,  NATIONAL

ORIGIN  RELIGION  OR DISABILITIF,S.

F.O.B. Mobile DATE  OF  DELVERY TERMS You  are  invited

to  bid  on  the  above  specifications.  The  restrictions  contained  herein  are  for

the  purpose  of  fixing  a  quality  level,  and  any  deviation  from  them  must,  in

detail,  establish  that  it  meets  the  quality  requirements.

BIDS  WILL  BE  RECEIVED  UNTIL  10:00  A.M. MARCH  11 2026.

ALL  BIDE  MUST  BE  SEALED  "BID  NUh4BER  COMPANY',  NMF,  AND  NAME'  OF  THE  mD  ITEM

MARKED  ON  THE  OUTSIDE  OF  THE  ENVELOPE  THE  BIDDER  WILL  mg::TURN  THE  ENTIRE  BID

PACKAGE.  mDS  MUST  BE  DELIVERF,D  TO  THE  RECEPTIONIST  IN  THE  OFFICE  OF THE  COUNTY

COkllSEdON  ADMINIF,TRATOR,  205  GOVERNMF,NT  STREET,  ON  THE  mGHTH  FLOOR,  SOUTH

TOWER  OF  THE  MOBILE  COUNTY  GOVERNMF,NT  PLAZA.  FAILURE  TO  OBSERVE'  THE  ABOVE

INSTRUCTIONS  WILL  CONSTITUTE  GRO(.7NDS  FOR  z,rr,CrxCs  OF  YOUR  BID.  THE  COMMTSSION

RESERVES  THE  RIGHT  TO REJECT  ANY  OR ALL  mDF>.

MOBrgQpN(=a,o"y'l
E.  EDWIN  KERR,

We  propose  to  meet  the  above  specifications  for  the  sum  of

Delivery  can  be  made  within days  of  order  receipt.

RES  PECT  FULLY

BY



MOBILE  COUNTY  COMMISSION BID  FORM

Date:

BID  #10-26

FIFTEENMILLION  (l  5,000,000)  MOBILE  COUNTYCIGARETTE  T,=L\  STAMP  S BLACK

LETTERING  ON  RED  BACKGROUND,  FUSIONTYPE  ONLY  FOR  MOBILE  COUNTY

TOBACCO  T,4% DEPARTMENT:

Name  of  Cotnpany:

Company  Representative

(Print)

Company  Representative

(Signature)

Address

Phone  number  ( ) Fax  number  (

Federal  ID  Number

Email  Address

Company  Web  Address

PLEASE  ATT  ACH  A COPY  OF  YOUR  CURRENT  W9



NMPORT  ANT

TRIS  DOCUMENT  MUST  BE COMPLETED,

SNGNED  AND  RETURNED  WITH  YOURBID

As a condition  for  the award  of  a competitively  bid  contractto  a company  having  one ormore  employeesinthe  State ofAlabama,  theBeason-Hammon  Alabama  Taxpayer  Citizenship  and ProtectionAct,codified  at Section  31-13-1,  et seq., Code of  Alabama  (1975),  as amended,  requires  thatthe companyprovide,inadvance,proofofemollmentinE-Verify.
 B-Verifyisanintennetbasedsystemoperatedby

theU-S-  Department  ofHomeland  Security,  whiehmay  beusedtodeterminetheeligibilityofnewhires
toworkintheUitedStates.  FurtherinfonnationaboutenrollmentinE-Verifymaybefoundat
lAal,}'W.u3ciS.g0t everiFi  god l'i';1Vz';er!f:Alal)anlav!2clli

As proof  of  enrollment  in  E-Verify,  Mobile  Countyrequires  a copy  of  the electronically signed signaturepage of  the contractor's  Memorandumof  Understanding  with  the U.S. Depmtment of  Homeland Setyor AlabamaDepartment  ofHomelarid  Security  (contractors  having fewer than 25 employees may enrollin  E-Verify  through  the state Department  ofHomeland  Seeurity).

Please completethe  following  arid return  with your bid:

(companyname)  has no employees in the
State of  Alabama

Or

(company  name)  is erolled  in  E-Verify  andacopyof  the  electronicallysigned  signature  pageofthecompany's  MemorandumofUnderstandingis
attached.

Date Signature
Title



Company  IQ Number: 477783

To be aeaepted asapagtia[pant  In EA/erify, you should only algn the Employer's 8eatlon
of tbe signature page. ff you have any quaa€ionm, con!aat !Varlfy  at aa3-4144218.
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8PECIFICAT'lONS  FOR  CIGARETTE  AJSJD TOBACCO  REVENUE
FOR

THE  COUNT\  COMMISSION  OF  MOBILE,  ALABA!rfA

Stamps  reqriired  for  this  bid:

15,000,000  -  Fifteen  Million

x Cigarette  Stamps  for  Machine  Application  Fuson  Type  Only

Cigarette  Stamps  for  Hand  Application  Decalcomania  Stamps  OnlY

GENERAL  SPECIFICATIONS

TYPE  AIND  APPLICATJONS:  All  stamps  fiirnished  under  these specifications  must  be

genuine  layer-built  decal stamps  of  approved  quality,  consisting  of  not  less than  five

ifflpreSSiLin!> iLlL;u(iiitg  S(l-Fen} lit-lj ie €-let'!ljg, allti  IlluSL 'lJe pfOaLlUttCl "07 tile iil?l(%l'- apn aft(i/aOT
intaglio  process.

Two  types  of  cigarette  stamps will  be required.  One type  will  be for  hand  application
witl'i  water,  and the second  type  sl'iall  be FUSON  stai'nps  or equal and be suitable  for
macine  application  with  heat to the receiving  surface.  Both  types  of  stamps  must
adhere satisfactorily  to cellophane  and paper.  Contractor  shall furnish  illustrated
direction  sheets sl'iowing  method  of  affixing  hand  applied  stamps and shall offer much
heap as may  be necessary  tc acquaint  users in  proper  method  of  hand  application.
Contractor  shall  train  the tobacco  distributors'  employees  to properly  operate stamp
appfying  machines  for  correct  application  of  stamps.  Bidder  must  submit bid on both
types of  stamps  and furriish  with  his  bid  canceled  samples  of  both  type  of stamps
specified  herein  and list  States now  using  their  stamps  for  machine  application  and also
list  the 3tates  now  using  their  rriachines  for  applying  said  stamps.

2. PRICE:  Bidders  must  submit  net piices  per  thousand  stamps,  manufactured  and packed
according  to specification,  F.O.B.  destination.  All  shipments  are to be made tT/ prepaid
Railway  Express.

SIZE,  DESIGN  AND  COLORS:  Each stamp  is to be of  irregalar  shape  and outlined

and shall  contain  not  less than  three  colors.  The  safety  tint  lettering  shall  not  be

considered  as one of  the stamp colors.  Each  stamp  should  have  the  number  .20 on

them  indicating  tlie  face value  of  the stamp.  Stamps  for  machine  application  shall

measure  approximately  '/i"  X !/2",  and stamps  for  hand  application  shall  measure

approximately  '/2"  X 5/8'.  Colors  and design  of  stamps  are to be approved  by  the  County

Commission.  Successfiil  bidder  must  summit  suggested  designs  and colors,  without
charge.

Several  denominations  may  be required,  Each  denomination  shall  be of  different  colors.



PAPER:  Stamps  shall  be made  of  unique,  safety  tinted,  mill  controlled,  colored  paper,

furnished  by  the  contractor.  The  name  of  the  manufacturer  of  the paper  stock is to be

furnished  with  the bid  and all  sheets  fumished  by  the  paper  manufacturer  tO the

successful  bidder  for  hand  applied  stamps  are  to be serially  and consecutively  numbered

by  the  paper  manufacturer,  and an accurate  count  rendered  by  affidavit  to the County

Commission,  by  the  successful  bidder,  of  all  paper  used  on the contract.  Contractor

must  render  an accurate  accounting  of  all  paper  used  in the production  of  machine

applied  stamps,  including  spoilage  and  verify  such  accounting  record  by affidavit  to the

County  Cornrnission.

The  base  paper  for  both  types  of  stamps  must  contain  identifiable  protective  features

which  will  at once  permit  analysis  to establish  its arithenticity.  The base paper must

contain  fibers  which  under  ordinary  dayligl"it  are not  distinguishable  from  the remainder

of  the fibers  in  the base  paper,  but  shall  become  brightly  fluorescent  when  exposed to the

rays  of  ultra-violet  light.  This  fluorescence  shall  be a permanent  effect  whenever  tests

aremadeandshallnotbeafugitive.  nbiaaerortaersanyotherthanthistypeofpaper,

the  County  Commission  reserves  the  right  to decide  whether  or not  such paper will  meet

its  requirements.  All  paper  must  be  processed  with  a special  safety tint  reading  with

copy  to be specified  by  the  County  Commission,  and  must  be so arranged  and printed  that

it cannot  be photographed  on  the  colored  paper.

The  safety  tint  for  hand  applied  stamps  must  be  so printed  as to appear  on the back of  the

stamp  and  also  on the  paper  between  the  stamps.  The  safety  tint  shall  disappear  when

the  pa.per  is immersed  in  water,  but  shall  appear  on  the  reversc  side  of  the stamp after

application.  The  safety  tint  lettering  for  machine  applied  stamps  must  be on printed  as to

appear  on  the  face  of  the stamp  and  also  on  the  paper  between  the stamps.  The safety

tint  lettering  shall  transfer  with  the  machine  applied  stamps  and  the letteting  shall transfer

with  the  machine  applied  stamps  and  the  lettering  extending  beyond  the edges of  the

stamp  must  also  transfer  with  the  stamp.

All  spoiled  sheets  and  seconds  are to be  strictly  accounted  for  and kept  under  lock  and

key  and  destroyed  in  the  presence  of  a duly  authorized  agent  of  the County  Commission

and  affidavit  rendered  to the  effect  by  the  contractor

Bidder  must  furnish  with  bid,  samples  of  paper  which  he proposes  to furnish  for both

hand  and  machine  applied  stamps.

LAYOUT  AND  PACKING:  Stamps  for  hand  application  shall  be furnished  in sheets

of  100,  5 stamps  wide  and  20 stamps  long,  and  each  sheet  shall  be perforated  between

each  block  of  10 stamps.  Each  sheet  of  statnps  is to be serially  and  consecutively

numbered.

Each  10 sheets  are to be wire  stitched  at the  left  side  or top  to form  a pad.  Ten pads are

to be' packed  and sealed  in a box  with  quantity  of  stamps  and first  and last consecutive

serial  numbers  clearly  indicated  on the  outside  of  package.



Twenty-five  boxes  are to be  packed  in  a suitable  coriugated  container,  with  quantity  of

stamps  and first  and last  consecutive  serial  number  clearly  marked on outside.  Stamps
for  mechanical  application  are to be furnished  in rolls  containing  30,000 stamps. Each
roll  is to bear  ascending  numbers  at regularly  specified  intervals  on one side of  the roll
and descending  numbers  at regularly  specified  intervals  on the other side of  the roll  for
accounting  prirposes.

Each  roll  is to be packed  in  a fiberboard  box,  the  box  to be securely  sealed and labeled
showing  quantity,  denomination  and  roll  number.  Twenty-five  boxes are to be packed in

corrugated  containers,  each  carton  to be securely  sealed  and labeled shown quantity,

denomination  and  serial  number  of  rolls  contained  therein.

PROTECTION:  All  stamps  and  paper  must  contain  proven  protective  features to

guarantee  against  illegal  reproduction.  Bidder  shall  submit  a separate confidential
detailed  statement  to the  Administrator  of  the County  Commission,  explaining  fully his
system  for  the  protection  of  the  County  against  unlawful  reproduction  and his methods by
vrhiCSl SuCX i'epi'OauCeiOi-i  Can  'Oe aeeec-iea 'Oy iaspec;cr.i  Or i:2ie Ca"ari;-y.  Th,= aarifiaarieiai
memorandum  shall  not  be made  a part  of  the  bid,  but  must  be submitted  to the
Administrator  of  the County  Commission,  on or  before  the date of  the bid opening.

7.  PRODUCTION  CONTROL:  This  bid  must  be accompanied  by a full  explanation  of  the

precautions  which  the  manufacturer  proposes  to observe  within  his plant  and organization
to protect  the  County  against  unlawful  production  of  the  stamps.

Bidder  must  designate  the  means  by  which  he proposes  to guard against the loss of
stamps  both  during  the  process  of  manufacture  as well  as during  storage.  A secure

depository  approved  by  the  County  shall  be  installed  or designated  by the manufacturer
far  [he Storage  of  photographs,  films,  stones,  zinc,  plates,  cylinders,  drawings,  stamps,

etc., when  not  in use, or  in  the  case  of  stamps,  while  awaiting  shipment.

All  work  under  this  contract,  including  all  coatings  on paper  for  Fuson stamps must be
performed  wholly  within  the  premises  of  the  contractor.  No part of  this contract  may

be sublet  or  performed  in  any  other  establishment.  No  assignment  of  this contract  in
whole  or in  part  may  be made  without  the  consent  of  the County.  Bidders  shall, if
required,  furnish  evidence  satisfactory  to the  County  that  they posses the facilities,
tools,  machinery,  equipment  and  resources  necessaiy  to efficiently  and promptly

carg  out  the terms  of  the  contract.

ACCO{)NTING:  Full  and  accurate  account  must  be made  to the County  for all spoiled

paper,  stamps,  etc.  Plates,  designs,  patters,  films,  negatives,  cylinders  and the like  will

be used  solely  for  this  order  and  subsequent  orders,  if  any.  Any  such plates, designs,

pattems,  films,  etc.,  when  not  in  use  for  the  manufacture  of  these stamps must  be locked

in  a safe  or vault.  At  the  completion  of  this  order,  or  at the  termination  of  this contract,

(X  a[ any  time  the  County  so desires,  all  such  plates,  designs,  films,  etc., will  be destroyed

and disposed  of  as directed  by  the  County.



Complete  and  accurate  accounting  of  each  and  every  stamp  and all special paper used for
those  stamps,  and  any  other  material  in  their  production,  must  be given  to authorized  

representatives  of  the County  upon  demand  at any  time.  Inspection  of  the plaIIt  and Of
all records  and  books  of  account  will  be allowed  by  the contractor  at any  time upon
demand  of  authorized  representatives  of  the  County.

Inspection  of  the  plant  and  of  all  records  and  books  of  account  will  be allowed  by the
contractor  at any  time  upon  demand  of  authorized  representatives  of  the County.

At  all times  the  contractor  will  supervise  closely  the  prodriction  of  these stamps and will
not  permit  employees  or  any  other  to enter  or  leave  the building  of  that patt of  the
building  where  stamps  are being  produced  until  first  assured  that  all materials  used in

their  production  is properly  accounted  for.  Every  precaution  will  be taken to make
certain  that  these  stamps  are not  counterfeit  or  produced  anywhere  for any  other purpose

than  the rise  of  the  County.  All  shipments  must  be  made  by  bonded carrier,  insured  and
prepaid,  and  contractor  will  be responsible  for  safe  and  proper  deliver.

STAiMP  APPLYING  MACHINES:  Contractor  must  warrant  that  during,  such period  as
the County  shall  utilize  contractor=s  stamps,  he will  make  available  to authOriZed

distributors  by  means  of  a lease  at a normal  rental  fee, machines  designated  to apply
contractor=s  stamps,  ii"icluding  related  equipment  such  as caiton  openers,  glues and

closers,  and  that  said  machine  and  stamps  will  be designed  and  manufactured  so as to

assure  proper  adhesion  and  high  speed  application  of  stamps.  Bidder  must list
equipment  he will  lease.

Machines  and  related  equipment  must  meet  with  the  approval  of  the Corinty  Commission
and be acceptable  to the  tobacco  distributors,  and  operate  satisfactorily  at a high  rate of

speed,  comparable  to other  accepted  means  of  mechanical  stamping.  A minimum  of 10

machines,  designs  to apply  contractor=s  stamps  shall  be  available  for irnrnediate  delivery

and installation.  No  bid  will  be considered  unless  the bidder  is able to satisfactorily

demonstrate  his  stamp  applying  machine  to the  County  Cornrnission  at the time  of  the bid
opening  or  immediately  thereafter.

Contractor  must  guarantee  to furnish  and  install  a sufficient  number  of  stamp applying

machines,  inctuding  related  equipment  such  as power  carton  openers,  carbon  closers, and

glues,  througl"iout  the  County,  when  and  where  needed  as determined  by the County

Commission.

Contractor  must  maintain  service  headquarters  in  Alabama  and a sufficient  number  of
experienced  service  men  in  the  State  to keep  applying  machines  in  good operating

condition.  High  speed  automatic  carton  feed  and  prcpack  conveyers  must be available

for  attachment  to all  stamp  applying  machines  if  required  by license tobacco distributors.

Machines  must  be so constructed  that  they  mark  the stamps as they are applied  to the



packages  of  cigarette,  in a manner  that  identifies  the  stamps  with  the  particular  machine

that  applied  them.  The  method  ofmarking  the  stamps  must  meet  with  the  approval  of
the  County  Commission.

Machines  must  be so constructed  that  two  machines  will  operate  in  tandem  and will  apply

two  different  stamps  in  seqrience  and in  such  manner  that  there  will  be no overlapping  of
stamps.

Contractor  must  guarantee  that  the stamps  for  machine  application  will  apply  in  a

satisfactory  manner  and at a high  rate  of  speed  within  the  machines  now  in  use

throughout  the  Corinty.

During  such  period  as the County  shall  utilize  the contractor's  stamps  for  machine

application,  contractor  shall  agree  to service  and  maintain  machines  now  in  operation,

and  also any  additional  machines  contractor  may  lease  to distributors,  without  charge to
the distributors  (other  than  rental  fee for  use of  contractor's  machines)  and  in  such

maiu'ier  and  upon  such  reasonable  conditions  that  mechanical  failure  will  not

sua-usr.amiaiiy 6isr-up-i  stauip-ing  ooy tiie  a- istrioo-uto-is ana -ieceip[ oF reverxae  aoy €2}e buuii €Y-

In the event  the  contractor  shall  sell  a machine  to an authorized  distributor,  contractor

agrees,  during  such  period  as the  County  shall  utilize  contractor=s  stamps,  to make

available  to such  machine  purchaser,  at a reasonable  charge,  service  for  the  repair  and
maintenance  of  the  machine  in order  to keep  the machine  in proper  operating  condition.

Successful  bidder  rmist  gi'iarantee  that  the  tax  stamps  and  the stamp  applying  machines,

including  related  equipment,  that  bidder  proposes  to furnish  and  their  sale  and use will
not  infringe  any  United  States  patent.  Bidder  must  guarantee  to defend,  project  and held

harmless  the  County,  and  all  persons,  firm  or  concerns  using  or  applying  the tax stamps
and  using  the  stamp  applying  machines  on its  behalf,  against  all  legal  actions  and from all

damages,  claims,  demands,  expenses  and  attorney's  fees,  for  actual  or  alleged

infringement  of  any  United  States  patent  by  reason  of  the  purchase  and  use  of  the tax

stamps  and  use  of  the stamp  applying  machines.

10.  DELIVERY:  Deliveiy  of  stamps  in  such  quantities  as may  be specified  by  the County

Cornrnission  must  be made  within  60 days  after  date  of  award.  Subsequent  shipments

must  be made  within  three  (3)  days  after  contractor  receives  instructions  from  the
County.

11.  PAYAIENT:  Each  shipment  of  stamps  shall  be invoiced  separately.  Payment  OfmVOlCe
will  be made  by  customary  following.

Any  stamps  being  held  by  the  contractor  at the  end  of  two  years  from  date of  contract

may  be invoiced  to the  County  and  payment  of  invoice  will  be made  by  the I@th of  the
month  following.

12.  AWARD:  Before  an award  is made,  the  County  Commission  reserves  the right  to



summon  the  bidder  to appear  before  it, demonstrate  and  prove  to its satisfaction  the
acceptability  of  his  stamp  to the County.  The  County  Commission  also  reserves  the
right  to summon  the  bidder  to demonstrate  and prove  the effectiveness  of  any  and all
protective  features  required.

The  County  reserves  the  right  to waive  technicalities  and  reject  any  and all bids. Any
proposal  offered  is subject  to the option  of  the County  as to whether  it is to the best
interest  of  the  County.  The  price  of  the stamps  will  be given  consideration, but the
primary  consideration  in  choosing  a stamp  will  be the  maximum  protection  offered to the
County  against  illegal  reproduction  or counterfeiting  and for  general  adaptability  to the
purpose  required.  The  efficiency  of  the  stamp  applying  equipment  and the proposed
service  that  must  be furnished  by  the  contractor  will  also  be a major  factor in making the
award.

13.  The  letter  accompanying  this  proposal  will  consist  of  numbered  paragraphs. Each such
number  must  correspond  to a paragretph  number  of  these  specifications.  Each paragraph
of  the letter  must  refer  solely  to the  same  subject  of  same  numbered  paragraphs of  these
specifications.

14.  The  County  reserves  the  right  to renew  this  contract  aru'iually,  or  to place orders for
aaditional stamps  at the  contract  price,  provided  that  each  such  order  shall be for not less
than  the quantities  specified  herein.


