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March 22 , 2018 

MOBILE COUNTY COMMISSION 

The Mobile County Commi ssion met in regular session in 
t h e Government Pl aza Multi-P u rpose Room , in the City of 
Mobile , Alabama , on Thursday , March 22, 2018 , at 1 : 30 P. M. 
The fo l lowing members of the Commi ss i on were present: 
Connie Hudson , President , Jerry L . Carl , and Merceria 
Ludgood , Members . President Hudson chaired t he meeting . 

AGENDA #1 

APPROVE CONDUCTING INTERVIEWS BY SKYPE/ 
PUBLIC WORKS DIRECTOR AND COUNTY 

ENGINEER POSITIONS 

The inte r views were conducted by skype : James Crane, 
applying for County Engineer and Public Works Director , 
Kenneth Bradley , applying for County Engineer and Public 
Works Di r ector , and Jerry Stokes , applying for County 
Eng i neer . Court Reporter ' s Transcripts (Freedom Court 
Report i ng) attached . 

AGENDA #2 

COMMISSION ANNOUNCEMENTS 
AND/OR COMMENTS 

There were no announcements and/or comments . 

-



March 22, 2018 

AGENDA #3 

ADJOURN 

Commissioner Ca rl moved, seconded by Commissioner 
Ludgood , that the Board approve a request fo r motion to 
adjourn unt il March 26 , 2018 . 

Motio n carried unanimous ly. 

~~££4l~Md 
Connie Hudson , Pr esident 

~ \~1-tJ 
Jerr y\ L. Ca rl, Member 

' 

ATTEST: 

John Pa nbach, County Administrator 
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1:20 p.m. 

INTERVIEW OF JAMES CRANE 

MS. HUDSON: This meeting is 

now called to order. And the 

purpose of today's meeting is to 

continue with the interviews that 

we 've been conducting for the 

County Engineer and Publ i c Works 

Director and Chief Engineer of the 

Division of Public Roads. 

And today we h a ve three 

candidate s . 

(Skype c a ll ringing.) 

MS. HUDSON: Hello. 

MR. CRANE (VIA SKYPE) 

How are you doing? 

Hello. 

MS. HUDSON: Do ing very well. 

Thank you . Fo r the record, our 

first intervi e w today is Mr. James 

Crane. And h e is interviewing for 

the positi on o f County Engineer 
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and Public Works Director . 

Mr. Crane, good afternoon. 

MR. CRANE (VIA SKYPE) How 

are you doing today? 

MS. HUDSON: We 1 re doing 

great. Thank you. I am 

Commissioner Hudson. To my right 

is Commissioner Jerry Carl . To my 

left is Commissioner Merceria 

Ludgood. 

We app recia te you joining us 

via Skype this afternoon. We 

thank you for your interest in 

these positions. 

And the way we will conduct 

this interview is to b eg in with, 

we will ask you to introduce 

yourself and give us any 

informati on that you would like 

for us to know about you and th en 

we will go through a ser i es . 

We'll take turns aski ng you 

some questions a nd give you an 
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opportunity to respond . 

At the end of the interview, 

if you have any questions of us, 

we will save time for that as 

well. 

MR. CRANE (VIA SKYPE) 

Sounds good. 

Okay. 

MS. HUDSON: Okay . So we will 

go ahead and move forward and just 

allow you a chance to introduce 

yourself. 

MR. CRANE (VIA SKYPE): Well, 

I appreciate the opportunity to 

interview with you folks. I'm 

e xcited about the opportunity . 

The my - - my personal lif e , 

I - - I was born and rais ed in the 

area . I went off to a small high 

school not too far from a l ittle 

town. I went to a university and 

studied civil e ngine e r. I we nt to 

the University of Ill inois and 

graduated with a Bac helor of 
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Science in civil engineering in 

1996. 

From there, I -- to ki nd of 

round out my professional career 

to go Illinois Department of -- or 

Indiana Department of 

Transportation . 

My full first-time job prior 

to that, I was a spen t three 

months at th e at a work study 

co-op program with the Illinois 

Department of Transportation, 

Illinois. 

So from Indiana Department of 

Transportation, I worked up in the 

Chicago Lake area in Gary and 

Hammond up in the northwest r eg ion 

of Indiana, which is heavy 

industrial, lots of traffic. At 

th e time , Indiana was doing a lot 

of rebuild projects. 

I spent three years there. 

Decided that -- I was in the 
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Illinois Army National Guard and I 

was gaining rank and I was getting 

promoted to Master Sergeant. So I 

thought it would be good to get 

back towards central Illinois 

because I was coming down every 

weekend for drill and I had a 

specialty at work, so I decided to 

come back in the -- and worked at 

a couple of different firms in 

central Ill inois. The first one 

being Sader for about ten months. 

And then I went and worked for a 

firm for three years, Champagne 

Daily Associates, which has been 

bought out a couple of times since 

then. 

And from there the -- the o ld 

home town county engineering job 

came open . So I put my ha t in the 

ring a little over 15 years ago 

and was selected as the county 

engineer for Douglas County and 
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I've been here ever since. 

Privately, personally: I'm 

married for 18 years. I have two 

sons. One is a senior getting 

ready to graduate. I've got 

another son who's a sophomore. 

My -- my son is a senior right 

now. He's, you know, doing the 

old college selection process, 

trying to figure out where he 

wants to go. He has an 

appointment to West Point if he 

chooses to tak e it. 

MR. CARL: Nice. 

MR. CRANE (VIA SKYPE) And 

probably for a couple of wee ks if 

he decides to go off to New York 

for four y e ars. So it's a pretty 

exciting time in the Crane 

household. 

MS. HUDSON: We ll, excellent. 

Very good. Okay . I think 

Commissi oner Carl will start us 
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off here. He has the first 

question. 

BY MR. CARL: 

Q Thank you for your service and 

congratulations on your son talking about West 

Point. That's big . 

A Yeah. It's -- it's -- it's pretty 

humbling. It's -- he's worked his rear end 

off for it, so it's -- it's all his decision 

to go where he wants to go. Thank you very 

much . 

Q All right. Fantastic. We've got a 

list of just stock questions that we were 

provided. If you see us looking and reading 

straight off of it. We try to ask everyone 

th ese same questions although we can vary off 

if we hear something that we want to explore a 

lit t l e deeper. We can ask questions off it. 

But let me start on some leadership questions. 

How would you describe your l eaders hip 

style? And give us an example of how that 

style appli e s? 

A So my l eaders hip sty l e is kind of a 
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hybrid of, you know, all the successes and 

failures over my career; multiple facets . 

With my mi l itary experience in - - in 

leadership in t hose roles is different from 

civilian roles obviously . But there ' s a lot 

of things that are pretty i n tertwinab l e. 

But I don't really demand respect; I 

kind of try to earn it. I will never ask any 

employees or subordinates to do something that 

I wasn ' t willing to do . 

I - - I , you know , really try to make a 

collaborative effort and - - and build teams. 

Anything I ' m in, whether it ' s coaching 

basketball, football or being a county 

engineer or a consulting engineer or, you 

know -- you know, a military member in the for 

that matter. So a leader is only as strong as 

its supporting staff. And the better trained 

and equipped they are , the better off yo u are 

and as a team in general. 

I try to be a subject matter expert in 

everything I do. And if I don ' t know an 

answer, I will try to find an answer that I 
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can convey that to who I' m working with. 

But, you know, for example, I -- I 

spent a lot of time - - we were a sma ll s h op 

and we -- we're -- we do a lot of things 

together wit h my technicians, my interns , my 

IT staff. We you know -- you know, if 

there's a storm surge and somebody needs t o be 

involved, I'm the guy at the bottom of the 

hole with water up to my waist, you know, 

slopping mud or, you know, putting stuff in, 

working together, and just trying t o do what 

needs to be done to get the job. 

Q How cold is it up there right now? 

A It's actually not too bad. We're 

about 50 degrees. But they ' re forecasting 

snow for the weekend . So we may have taken 

the truck - - plowed the trucks a l i ttle soon. 

Q Well , it's beautiful down here . We're 

ta lking about going to the beach. So --

A 

Q 

Oh, yeah. 

Yeah. Well 

BY MS. HUDSON: 

Q Mr. Crane, as a follow - up questio n to 
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that : How many employees do you currently 

supervise in your department? 

A So -- so right now I supervise -- I 

have basically three branches, you know, in 

Illinois. I don't know if you watch the news 

but it's not real good at the moment. 

actually contract a little bit. 

So we 

But currently I have one technician as 

my senior tech. I've got two IT folks and an 

administrative assistant. I do have a couple 

of contractural employees that we utilize for 

some of our federal bookkeeping to help us 

with the burden and as well as some, you know, 

construction inspection, some survey work use, 

primary consultants on our various, various 

contrac ts to help with some of those 

functions . 

We're in the proc ess in the next year 

or two , and hopefully sooner, we've got som e 

pr e tty large projects coming up to where we're 

going to have to expand again and get some 

head count put in p l ac e. 

And then -- so we -- we -- we kind o f 
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self - - in the meantime in Illinois and in the 

country in general, but more so in Ill ino i s , 

just try to get through t h e hu mp and still to 

gre at things. But then, you know , we're 

coming to a tim e where we have to -- we're 

going to have to staff up 

sure we can meet our needs. 

staff up and make 

Q Okay. 

BY MR. CARL: 

Q 

county? 

A 

Q 

A 

And what's the population of that 

We're just shy of 20,000. 

Okay. 

And -- a nd one of th e u nique things we 

do have -- I'm kind of back to the staffing. 

We do we' re one of four counties in th e 

state of Illin oi s -- pretty much ev ery county 

is under c ou nty and township jurisdictio n, so 

everything is pretty well centralized. We're 

-- our state and federal funding i s funded 

t hrough IDOT and -- and the Il lin ois 

Dep artment of Transportat i on , from that 

direction . But a lot of our roads, township 

13 
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roads, are maintained by Township Highway 

elected highway commissioners. 

So we have the agreement in place 

where we actually contract our maintenance. 

Our county highway system is actually, you 

know, field work that we -- you know, patching 

potholes, mowing, culvert replacement, things 

like that with them. 

So, you know, I have direct, you know, 

four or five employees from time to time. 

I've got nine highway commissioners that are 

under contract with my maintenance department. 

The county decided about the first 

year I was here -- they were in the process of 

doing it -- to eliminate the maintenance 

department at the highway l eve l. It was very 

ineff ective unfortunately. It could have been 

fixed but was lit erally too far down the path. 

So we went ahead and made th e transition and 

we move d all of maintenance to -- to the 

townships. 

Q Okay . Thank you. 

MS. HUDSON: Commissioner 
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Ludgood? 

BY MS. LUDGOOD: 

Q How do you currently develop key 

employees, those people who you identify as 

being potentially strong, you know, who are 

going to probably do a really good job? How 

do you develop them? 

And then the other side of the 

question is: How do you develop the ones that 

appear to be really more challenging or 

struggling in a position? 

A So that 's a great question. So, you 

know, I'd have to go back three or four years 

1n my memory bank to -- to answer the second 

part of that. 

But, you know, we okay. We -- we 

are very cross-trained in my depa rtm ent out of 

necessity. So I try to afford any opportunity 

I can to get t h e m into a -- to any kind of 

training that ' s availab l e anywhere in the 

state , whether it's nuc l ear density training, 

whether i t ' s any kind of insp ect ion tra ining 

or, you know, writt en inspections , you know , 

15 
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for the federal standard. 

So, you know, we -- we always, you 

know, try to make sure everybody is current in 

their training. 

I -- I employ -- I was afforded the 

opportunity of being -- afforded the 

opportunity to be an intern and really get the 

jump on my career working at the co-op for the 

state of Illinois . 

I always try to employ one or two 

college engineering students every year to get 

them some field experience in practical 

mileage and application, get them some design 

time. They have to put a proposal together, 

maybe manage a sma ll , you know, construction 

project under my guidance. 

And then I - - and those ones that are 

successful and capable that look like they'll 

become great engineers at some point, we bring 

them back year after y ea r until th e y graduate. 

And the ones that don ' t then, you 

know, maybe it's not going to work out. We 

always -- it probably me ans working with th e m 
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longer than I probably should. But they're 

young, they need to learn. 

As far as handling an employee who's 

maybe not performing, not -- not a rising 

s t ar, or maybe abusing the system , I had one 

instance when I had an employee that I 

actually went to high school with that was 

kind of abusing the system and and -- and 

built the case against him . A great guy and 

still -- somehow still f riends through it a l l. 

But we en ded up having to release him because 

it just - - you know, gave him the opportunity 

to grow, taught him how to survey, became one 

of my main survey techs . But then he just 

kind of got lazy and started, you know 

you know, a tough decision, but it had to 

get had to mak e it happen. 

so, 

So, you know, you try to remediate as 

much as you can. But - - but sometimes, you 

know, it's hard in government situa tions . But 

sometimes you've got to cut the cord and l et 

p eople go. And sometimes that process - - in 

this case , we were able to bend the -- the 
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unemployment case and -- and all the money 

that the county had to pay on that behalf was 

reimbursed back. So --

Q 

A 

All right. Thank you. 

But always try to develop. Always try 

to develop first and give every opportunity, 

make a decision, you know, that they - - it's 

not going to work. 

Q Okay. 

BY MS. HUDSON: 

Q Mr. Crane, I ' m sure you will agree 

that building a rapport with others is an 

important component, and especially in a job 

as either a county e ngineer or a public works 

director. 

What we have here in Mobile County, a 

much larger department. Engineering is 

approximately 50 people; public works, about 

2 50 . And for someone to come in, it would be 

important to establish rapport, not only with 

employees but with other department heads, 

with commissioners . What is your style? How 

would you go about do in g that for each of 
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these entities? 

A I think it ' s pretty simple. It ' s just 

being - - being a human being to begin with. 

You know, unfortunately some people, when they 

get into positions of power , as you -- as 

you - - I ' m sure you've all seen in different 

aspects of life, you know, sometimes p ower 

goes in the wrong way and people take it the 

wrong way. 

It - - what it re ally comes down to, 

you know, if - - if I was selected for this 

position a nd was - - and was hired, I mean, I 

will answer to you fo lks . 

So my job, you kn ow , just like in 

Douglas County, I have seven county bo a rd 

member s . My job is to make them look good. 

And for -- f or me to make t hem l oo k good is 

that I have to make sure my people around me 

and th e surroundi ng people look good. 

And, you know, it - - if a citizen has 

an issue with something and I don ' t address 

it, there are p eo p le they're going to ca l l on 

her e . And then that d oe sn ' t mak e them look 
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good. 

So it's - - it's very important to 

build up relationships within the department, 

and especially the community because that ' s 

who we're serving is the public and it 's their 

tax dollars. We've got to be good stewards of 

their money and we have to do what's right for 

them to get them, you know, to work, school , 

to the beach, to wherever in a safe manner . 

But then, you know, you also have to 

here in Douglas County, unfortunately, 

we -- we're right at the tail end of the -

the election season for the primary elect i ons. 

And we had some -- some ugly races against 

people from state departments trying to get 

that sheriff ' s job and such. 

But we -- we would -- we would always 

mee t, you know, every month or so, sometimes 

more as department as department heads to 

discuss or each department to -- what our 

needs are, how we can share . 

For example, the county IT staff is 

und er my umbr e lla . And -- and is it the best 

20 
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fit? Probably not. But I'm -- I'm the only 

department that has the budget that can 

support them. So, you know, they -- they work 

in the majority of other offices. You know, 

they spend more time in other offices doing IT 

work than they do working for me. 

But it's -- it's a good relationship 

to be able to know what each department's 

needs are, you know, what the common 

equipment, common software, common platforms. 

And then - - and then outside 

stakeholders is -- is definitely, you know, a 

key. We're -- we're unique in Douglas County. 

The county has 20,000 people. In -- in the 

south part of - - th e southwest part of the 

county, we have a very large Amish community . 

And when you're talking Amish community and 

transportation networks where a large part of 

the population, large amount of , you know, 

buggy traffic, horses, horse and buggy, 

slow-moving vehicles and the fast-moving 

t raffic stream with, you know, the modern 

farming, huge equipment like you see do wn 
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there, too. 

But it's -- it's a hazard at times . 

So, you know, I have a pretty good working 

relationship with the Amish community. But it 

took me sitting down in the front yard for a 

major road improvement project in their 

community, drinking iced tea and lemonade with 

the Amish bishops and make sure that they're 

okay with what we were going to do. 

So it really boiled down to being a 

good decent human being and honest and and, 

you know, the goal is, you know, treat others 

as you want to be treated . So --

Okay. Q 

A But, yeah, that I ' m sure I can 

speak for I just try to do what you would 

want done to you. Make sure that everybody 

h as a say. Sometimes the answer is no. And a 

lot of t imes the answer is no. And the 

unfortunate j ob is for the county engineer and 

I'm sure th e public works director , you know. 

Like my umbrella is permitting, 

oversight, flood plane, you know , stuff and 
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things like that. Well, I have to say no a 

lot. I had to say no to a guy again today . 

And, you know, it ' s just the way it is. And, 

so -- but you explain why it's no and what you 

can do to rectify it after the variance or 

what have you, what the law is and what the 

ordinances say and let t hem make that decision 

on how they want to proceed. So 

Q Okay. Thank you. 

BY MR. CARL: 

Q Have you ever been in a situation 

where you were less successful as a leader 

than you wanted to be of course? And what did 

you learn from that e xperience? 

A Oh , I mean, absolutely. Many times. 

I -- you know, I think -- I think one of the 

strong t raits of a - - of a leader is to 

understand that you're not perfect and that 

you' re going to make mistakes and that you 

understand that , you know, you have to l earn 

from those mistakes . 

You know , there's a say ing, you know, 

the def init ion of insanity is doing the same 
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thing over and over and over again and hoping 

for a different result. So, you know , if yo u 

keep doing the same thing, making the same 

mistake , you're no t going to, you know, 

correct yourself. You can ' t expect somebody 

else to, you know , correct the problem for 

you. 

So, I - - I make mistakes every day , 

and I learn something every day . So , you 

know, sometimes you make the wrong decision. 

I -- I'm a school board member. And sometimes 

we have to make tough decis i ons that you 

second guess yourself . But you have to stand 

by them. You know , you may get calls or you 

get political heat and public heat because you 

f i red that favorite coach, you know . But I 

know why he was fired . Nobody else wil l ever 

know, but yo u know. You just have to stand by 

that and -- and then be -- with some of those 

things, though , you hav e to b e completely 

transparent, especially in the gov ernme nt 

s e tt i ng, to make sure th at, you know, there ' s 

no hidden age nda. Everything is done in the 
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open. But your decisions are public and you 

have a good standing of why you made the 

decision. 

Now, if it wasn't the right decision, 

then you -- you know, you fix it and go to the 

next one. And hopefully you won't repeat it. 

Q Thank yo u. 

BY MS. LUDGOOD: 

Q Either in your current role as a 

county engineer or even in your role as part 

of the Guard, what strateg ies do you use to 

try to bu ild morale among those you supervise? 

And I think in Illinois, y'all haven't had 

enough budgeting in, what, a year? 

A 

Q 

A 

Oh, yeah. 

Well, we won't even go there. 

I know. We -- I I mean, and that's 

a big deal. And I think we're -- I think it's 

going to happen to us again. So morale in 

Illinois is low. Morale at the Illinois 

Dep artme nt of Department of Transportation 

is low. They th ey reorganized again to try 

to save some mon ey and -- and save mon ey that 
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the state does have. 

At one point in time, I think it was 

behind like six or eight million dollars, our 

pension payments at the Illinois level . 

And -- and -- and that -- we went through 

eight months two years ago of not receiving 

any of our state -- state money . And they 

were shutting down state contracts and federal 

contracts because they couldn't pay the 

contractors. 

So the best I can do is -- is control 

my little 40 acres, you know. There's bad 

stuff that happens that's above you. And I 

just -- I -- it's my job as -- as the 

department head to make sur e that my people 

are take n care of. And that if t h e y're h aving 

a bad d a y, that, you know, they're allowed to 

have a bad day. But I can't let my ac t ions 

all the time , you know, make -- make the 

cl im ate ba d for -- for t h e -- of the 

depar tme nt . 

Am I p erfec t ? No. Because somet imes 

you g et bad and sometimes you can ' t shi eld 
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your emotions all t he time. But, you know, 

it's my job to make sure that , you know, we 

work through any issue and try to deflect any 

outside problems that could affect us locally. 

And when you're talking money and the 

state of Illinois not giving us money we're 

supposed to get by statute, sometimes that's 

pretty difficult. But, you know, it -- it --

morale is -- is -- you know, it's a serious 

thing, no matter if you're in the mi litary or 

in a governm ent agency or wherever you're at, 

if it's, you know, a school setting, whatever, 

if morale is bad, you can't get anything 

accomplished. 

So, you know, sometimes, you know --

and every employee is different. Sometimes i t 

takes a pat on th e back . Sometimes it takes a 

little bit of pressure as to, you know, hey, 

you need to get back on track and do what you 

need to do. Sometimes we'll step back away, 

take a breath, and we'll work through this 

together. And sometimes it ' s just, you know, 

I have to step in and - - and show them: This 
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is what we need done. 

And, so, sometimes it's just the 

understanding of what needs to be done in that 

circumstance. So, you receive some training 

so they have the knowledge and the ability to 

go on from there. 

Q Okay. Thank you . 

BY MS. HUDSON: 

Q Mr. Crane , with your employees, what 

type of key performance measures do you use to 

monitor their performance and to make sure 

that whatever direction you give them or 

whatever responsibilities they have, they're 

actually following through? How do you 

monitor that? 

A So it's a small shop. You know, 

it's -- it's -- I don't really -- I don't have 

a formal process of like, you know, 

documentation of 

to track that as 

of what -- you know, how 

as performa nc e goes. 

But, you know, I -- for example , 

during the win te r we do most of our bridge 

inspections. So my -- my chief technician, we 
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a have deadline. I -- you know, we have to do 

each one by a certain inspection date. 

I have to, in turn, upload those in 

the state database by the inspection date. 

And it'll be reports on the distri c t level, 

then on to the state level. 

So , you know, things like that, just 

day-to-day operations, you -- I can -- I know 

where they're at in their process. We're so 

close knit. I -- I see my -- all of my 

employees every day for multiple hours every 

day. And, so, I know that they're actually 

engaged . I know when they -- when -- if 

they're getting their work done or not. You 

know, from time to time we have I have a 

my administrative assistant has been at the 

county for like 35 years . She retired three 

or four years ago, and we hired a new lady to 

replace her. 

And it's - - it's not an eas y task with 

the government county and -- and, you know, 

with the change in -- in state laws and 

regula tions. And sometimes she strugg l es . 
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And sometimes she goes down the rat hole 

and -- and doesn't get what needs to be done 

in a timely manner. And I'm always there. I 

can, you know, reel her back in and say: You 

need -- you're over-thinking it. It's easy. 

It's just -- just do this and we're good. You 

don't have to worry about all of this other. 

So it's -- it's easier in my -- my position 

now to manage productivity because I see it 

every day. 

Q In an operation that 's not so small, 

such as ours, how do you --

Right. A 

Q -- envision going about monitoring and 

ensuring productivity? 

A So I have an organizational chart, a 

revised charge. So I am assuming that's 

what's operat ing under now. You know, 

every -- ever y level of l eadership, one leader 

can only control so many people. So -- or the 

public work s probably has fo u r p eople to 

report to him, a county engineer that h ad six 

people to report to him. 
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The need of the job of -- of managing 

those folks and giving them clear guidance of 

what needs to be done and what the priority of 

work is and timelines and deadlines are and 

then follow them up with that. And then 

giving them the tools to be successful if 

they're not . 

So, you know, as far as go i ng down to 

the - - the guy putting pa tc h material on a 

on a state route somewhere or on a county 

route somewhere, you know -- you know, 

that's - - that ' s hard to judge, you know , 

it's -- at -- as upper level. But his 

superio r, his that ' s his person who he 

reports to, th eir job to make sure. And it 

and it builds up the tree, you know. That 's 

how it would work. 

I mean, it wou ld - - it would take 

clear guidance from a guy like me or whoever 

you would hire t o make sure that happened. 

And and - - and performance levels wil l 

change over time just based on your 

technology , based on , you know , your 
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capability, your manpower, budgets, weather. 

You know, you guys don't have to worry 

about pre-thaw weather like we do. But it's 

possible that you can lose a car pretty quick 

on some of our roads. And, unfortunately, we 

can't fix things like that when it's below 50 

degrees. So -- you know, so, they're -

they're different challenges. And it's 

somethirig I would definitely have to grow 

into. 

Q Thank you. 

BY MR. CARL: 

Q Tell me about the biggest change in a 

work situation that you had to manage . And 

how d id you cope with it? 

A I was the change from the -- our - -

our having a three-person maintenance staff to 

transitioning that to the townsh ip con t rol for 

maintaining our highways . And it -- it was 

such a big deal at the time , I'v e actually 

been across the state giving presentation to 

different units and di fferent townships and -

and different organizations on how we make the 
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transi ti on. 

Because the transition wasn ' t -- was 

difficult in its own right, you know, getting 

rid of the surplus equipment, you know, make 

notes. Those relationships work where if we 

had prob lems that we were, you know , able to 

address them . Is it a pe r fect system? No. 

But it - - it gives better service to ou r 

citize ns. 

But it's -- it's a process that it was 

two years in the mak ing before I took the job. 

And it took two years of me being here before 

we finally got it done. And it was a -- it 

was a big change. 

I - - I know one bi g change in t he 

department when I came is -- and I will take 

on lots of -- lot of roles. And I -- I do all 

the highway designs, flood plane analysis, the 

hydraulic stuff th at I can do in-house t o save 

taxpayer money. And I've been able to do that 

in a smaller department. But then I still 

have that knowledge. We can do it. And 

that's been a change that some of my my 
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I don ' t know why, but .. . 

Q Thank you. 

MS. HUDSON: I f we can just 

take a few mome nts, Mr. Crane, we 

need to break for just a minute. 

MR. CRANE (VIA SKYPE) : Okay. 

MS. HUDSON: Can you hang on? 

Okay. 

MR. CRANE (VIA SKYPE) : I'll 

hang on . 

(Recess taken.) 

MS. HUDSON: I think we are 

ready to resume the questions - 

MR. CRANE (VIA SKYPE): Okay . 

MS. HUDSON: - - fo r the 

posi t ion. Commissioner Ludgood, 
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it's your turn. 

BY MS. LUDGOOD: 

Q I have a few questions about 

budgeting. Would you describe your role in 

developing your budg et imp lementat ion and 

administration? If you're the person who has 

to monitor it, if you could talk to us about 

that process and how invo lve d you been in it. 

A Yes. So it 's -- it 's 100 percent my 

responsibility in both the development, the 

implementation. And -- and -- and -- and I 

guess the -- the county board ult imately 

approves it. But once they approve my budg e t 

t hat I present to them, then I manage it 100 

percent, line item by line item, approving 

eve ry expenditure for the county's side of 

the -- the c ounty money. 

For our state -- state money funding 

projects, the same thing happens. I develop a 

cost estimate. I generally put a proposal and 

the contract together with the county board 

approval and then the -- the actual project 

itself through my employee. But then I ' m the 
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f i nal signature on - - on everything that comes 

through the office. 

So anything that comes in that 

requires -- you know, even if it's a penny in, 

we track. And if it's a penny out, we track 

it. It's deposited . But -- but 100 percent 

of the budget process is -- is my 

responsibility. And I --

Q 

A 

What is your budg e t? 

Right now this year, my general 

highway budget is about -- I believe it's 

$750,000 for my general highway . 

We have a county tow nship bridge fund 

that we bill to help cost share a project. 

It's at 500,000 this year. 

We have a matching account that we 

use. That's at 400,000 . 

And then our general maintenance 

budget for the county and the townships 

toge ther is roughly about 1 . 5 million . 

And then depending the workload and 

funding from the federal and state grants, you 

know, we -- l ast year we did 3.8 million 
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dollars' worth of resurfacing work and 

$600,000 p a tching jobs. 

So fo r our standards, you know, four 

to five million dollars i n a year is a big 

co n struction season with the manpower we have. 

So last year , yo u know, probably total 

budget of ab out six. 

Q 

A 

Okay. 

And and I've been here going on 15 

years . And I 've I ' ve been i n th e black 

every year. And we actually -- I ' ve -- I'v e 

grown my fund balance from about 600,000 to 

about 900,000 over the last 15 years. Which, 

you know, again, I -- I'm short staffed some 

fo lk s and what have you, doing a l ot on my 

own . And it he lp s offset those costs . But 

for a small county, we ' re in pretty good 

shape. 

Q And what ' s the size of th e county ' s 

budget, the entire? 

A So the - - the en t ire county budget 

so the general fund has got some problems. So 

they -- they pretty well we ' re on a h iring 

37 

Freedom Court Reporting, A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

freeze. We have not - - we have not -- no 

increases except for their - - the sheriff ' s 

union got a pay increase. A couple of other 

agencies got pay increases that probably 

shouldn ' t have. It ' s causing strife within 

the county government system here . 

But I think they overall, I thi nk 

the sheriff's department is about 1 . 5 million. 

The heal th department is about a million. And 

then you have the treasurer's office at 

cou rts, about 600,000 . So, I think the grand 

total on the operational side , probably seven, 

eight eight million dollars for them . 

Actually cash on hand, most of the 

cash on hand is what my funds are for that as 

far as our motor fuel tax, my tax county 

highway funds and all of my reserves. 

Q Okay. Thank y ou . 

BY MS. HUDSON: 

Q Well, as a follow-up to that, who 

handles your grant writi ng ? Do you do -

A Yeah. So I -- I do most of that. 

If if it's a -- if it 's my department, I 
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will write the grant. I will put most of it 

together. We did -- however, we hired a 

consultant to -- to do a major bridge for a 

million -d ollar-plus structure on the county 

system that we then were able to secure the 

money. It's scheduled to be built in 2022. 

So I -- we did hir e that help to, you know, 

put that document together, and then with my 

oversight. It helped where it needed to be 

helped. 

But -- but a lot of the stuff I try to 

write it myself. But then if I need to, we 

can get outside assistance through a 

consultant. And what I 'm starting to realize 

now, it ' s just a lot cheaper to maybe hire a 

consultant once in a while and not have that 

h ead count and have the liability and the 

overhead, you know, and just use them when 

they're needed. And it's starting to work out 

pretty well. 

Q Okay. Mr . Crane, should you be 

appointed to either of these positions that 

you've appl i ed for here at Mobile County, what 
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would you, in either, in tend to accomplish in 

your f i rst y ear or your first few months? 

When you come, what do you see as your first 

steps and overall accomplishments your first 

year? 

A There would d efi nitely -- if I 

understand, I -- I am -- I hav e -- I can't say 

for sure. But I'v e now I - - I was just 

looking at your website and your -- you r 

department website and your engineering 

department . And I know, you know , Mr. Kegley 

is your acting engineer. You know, there's a 

lot of experience there, so I know that I hav e 

a -- a tall hill to climb to make that point 

to be able to -- even to be considered to be 

appointed. 

But if th at will be the case, you 

know, with the knowledge that you currently 

have , my first pr iority would just be able to 

get to know the staff and -- and - - and, you 

know, try to figure -- you know, get those 

relati onships, you kn ow , established to find 

out exactly what strengths and weaknesses are 
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and, you know -- you know, how we can improve 

the situation, if there are any need to 

improve and improve services if they need to 

be improved to - - for the citizens of Mobile 

County and -- and -- and all of those 

thousands of people who drive through. 

But, yeah, the first order of business 

would be really to -- to develop and foster a 

working relationship with everybody that is 

currently there and -- and under you guy's 

guidance, too, you know, do what you would see 

as a vision for the organization, either one. 

Q Thank you. 

BY MR. CARL: 

Q All right. Le t 's see here. How do 

you enlist support of your staff to establish 

a common approach to solving a problem? 

A 

comes 

So when -- I think, you know, when it 

you know, being a government agency, 

we -- we have to live and abide by statutes, 

policy, and ordinances and those, you know, 

guidelin e s that have b e en passed by, you know, 

previous commissi on s o r boards or 
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organizations. 

So I -- I think the primary goal is 

to -- you know, sometimes I try to be black 

and white and -- and make sure that 

everything -- you know, it's written a certain 

way and that's what we have to follow. All of 

the policy guidelines need to be fol lowed. 

And -- and to ensure that, you know, 

everybody i s -- is on the same sheet of music 

following the same policies. That's 

the first, you know. 

tha t's 

But then also just have a good work 

relationship with them and understanding 

what -- you know , maybe what their decision 

process is as far as what they're doing, how 

they're working, and -- and how you can foster 

that. 

Q Okay . Thank you. 

BY MS. LUDGOOD: 

Q So how large is your commission , your 

county commission? 

A We -- yeah. We hav e seven county 

bo ard members. 
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Q Okay. And are they elected from 

districts? 

A Yes, they -- they are elected from 

districts througho ut the county. 

Q 

A 

Do you report directly to them? 

So I report to -- we are as -- as a --

as a setting of committees, so I report 

directly to a road -- road and bridge 

committee, which is three members of the 

county board. So we meet every month, 9:00 

a.m. on the second Wednesday of the month . So 

that's when I report all of my -- to get 

county board approval. I report it at that 

meeting for inclusion on -- at the full county 

board meet i ng the follow week. And, so, like 

plat planning and 

Q Okay . And, so, who does your 

evaluat ion ? Is it a member of the road and 

bridge committee of the commission or is it 

the full commission? 

A So, it should be the full county board 

with guys from the the highw a y committee . 

But I can you t e ll that it's only happen e d one 
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time in 15 years. 

Q 

A 

Okay. 

So I -- you know, I mean, we -- I 

guess we're kind of evaluated every time I 

meet with -- the work relationship I have with 

them , if my -- if there's something they don't 

l i ke , they let me know. But as a formal 

written, you know, pol i cy or procedure , it 

just does not happen for Douglas. 

Q Well, I was asking because in this 

position yo u will report to directly to the 

commission . And that 's why I was just 

wondering whether you were in a similar kind 

o f reporting situation now or if this would be 

different. 

A So it -- it would be -- you know, 

if if - - if you guys had separate meetings 

outside of your monthly or bimonthly 

commission meeting , then this would be exactly 

kind of how it would feel. 

But as far as I guess the county 

board, the seven members together , it ' s -

they do their business upon the recommendat i on 
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of the committee. 

Now, if they have a question or a 

clarification or what have you, I'm in the 

peanut gallery and they call me up and -- and 

I'll explain something . 

You know, for - - for example, if a 

resolution is on the table on the -- on the 

Wednesday board meeting, you know, the day 

after the primary election, which our county 

clerk you know, I did all the hard lifting 

for her, so we got through that without much 

problem. 

Q So do you l ike having that level of 

committee between you a nd the commission or 

would you feel just as comfortable reporti ng 

dir ec tly to us? 

A You know, I don't know for sure. I --

I - - I ... 

Q 

A 

You answered 

I t 's being a part o f it. I mea n, I --

when -- when we when I report to th e 

committee, it's mor e o f an informal -- it's 

informal with all the parts and eve rything. 
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But it -- it's more personal, you know. 

When we go to the full county board 

members, it's more of a business meeting . You 

know, the press is always there. You know, 

the -- there's all -- any kind of visitors or 

whoever wants to speak to the board , they're 

there. So, I mean, it's really a lot of 

stuff. 

So it - - you know, having that -- and 

I know your situation is different because you 

three are the three. So it would be study 

session, you know, department heads 

separately, then your business meeting, I - - I 

think there could be some merit to that. 

But I'm -- I've not worked in that 

situati on . I don't know. I don't know for 

sure, to be honest with you. I know it's - -

it's easier to discuss specific issues and 

problems like project related in a more 

intimat e setting than on the grand stage. 

You know, there 's a place and a place 

for the grand stage. You know, like public 

hearings on certain projects and t h ings like 
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that are required. But to develop some things 

before that to say : Well, here's what I'm 

trying to do. What do you think? 

You know, sometimes it's hard to go to 

my boss on a grand setting and say: Hey, I 

have this idea. What do you think? And if 

they say: No, we're not interested, then that 

kind of doesn't look for good both for the 

county and myself and if I'm shut down in 

front of everybody. So having that that 

subcommittee role is is -- is -- is helpful 

in a lot of ways. 

Q Well, in our setting, in an instance 

lik e that, you would just come to each of us 

to talk about it --

A 

Q 

Okay. 

-- as opposed to having to just put 

any good ideas you had out in front of us, you 

know, at that time. You could test the waters 

with us ahead of time. 

A 

Q 

Right. 

And ty pic al ly the only things that we 

h e ar is a project comes in a meeting b ecause 
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it ' s gone way south and we ' re having to -

A Right. 

Q ask the bonding company to finish 

it or , you know, something like that. 

A Yeah. And -- and I know when I have 

an issue with something that -- that my 

committee or the -- the county board needs to 

know about, I call my committee chairman, who 

happens to be the county board chairman and 

say: Hey, Mr. Marson, I've just got to let 

you this is what happened . This is wha t I 

did. And you ' re probably going to hear about 

it. So, communication is key both ways. 

A 

MR. CARL: I compare it to 

having three wives, by the way. 

MR. CRANE (VIA SKYPE): Yeah. 

MS. LUDGOOD: Or three 

husbands. 

MR. CARL: Or three hu s bands, 

which ever way you look at it. 

No, I -- I th ink I -- I ' ve reached out 

to individu al members. I' ve had individual 

members come to me on iss u es on - - on issues 
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within their -- their districts, you know. 

And sometimes I have to say no. We've got 

roads in worse shape. And let's go look at 

it, you know, and, so, it just -- it just has 

to be -- it has to be worked out together. 

You know, budgets are small and slim. I don't 

care what side of the government it is, if 

it's Mobile, New York, Chicago, Cook County, 

you know, you have to operate within your 

means. And sometimes you have to say no . 

MS. HUDSON: Very true. 

Commissioners, do you have any 

more questions? Commissioner? 

MR. CARL: I'm wrapped up. 

MS. HUDSON: And I am as well. 

Do you have any questions that 

you'd li ke to ask us? 

MR. CRANE (VIA SKYPE) Yeah, 

I have a few here. Just -- I 

don't currently have my licens e in 

Alabama, so I 'm not real familiar 

with Alabama laws and regulations. 

But is the county engineer 
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cont r act , is it five or six years . 

Or is it just - -

MS. HUDSON: I'm sorry. What 

was your question? You kind of 

f roze up there on us . 

MR. CRANE (VIA SKYPE): Well, 

is the --

MS. HUDSON: We need to 

reestablish our connection. You 

h ave all of a s udden started 

freezing up on u s . 

MR. CARL: Ask him i f he can 

call back. 

MS. HUDSON: Can you hang up 

and call back , please . 

MR. CRANE (VIA SKYPE) : Okay . 

(Recess taken.) 

MS. HUDSON: Mr. Crane, can 

you hear us? 

MR. CRANE (VIA SKYPE): Yes. 

MS. HUDSON: Well, we're not 

hearing you very well st il l. 

MR. CRANE (VIA SKYPE): Is 
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that bette r? 

MS. LUDGOOD: That's better. 

Yeah. 

MR. CARL: Oh , yeah. Tha t's 

f i ne. 

MS. HUDSON: Okay. Let ' s tr y 

that again. What was your 

question again . 

MR. CRANE (VIA SKYPE): So is 

the - - is the positio n a f i ve - year 

contract? I s there a contract 

l e ngth assigned with th e coun t y 

engineer job. 

MS. HUDSON: No , there's no 

contract length. No. It's 

MR. CRANE (VIA SKYPE) : Okay . 

MS. HUDSON: It ' s an 

appoin tm e n t by the co mmissio n. 

And you become part of the merit 

system. 

MR. CRANE (VIA SKYPE): Okay . 

MS. HUDSON: Okay . 

MS. LUDGOOD: Another 
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question? 

MR. CRANE (VIA SKYPE) : And I 

started to freeze on my end too, 

now. It may be my end. So I -- I 

know you guys did the study on 

the -- the review of your --

your -- your systems and your 

your public works and your 

engineer groups. And that report 

date is June 14th, 2017. My 

question is: I'm assuming that 

you guys have -- have implemented 

that -- that structure in place 

now. 

MS. HUDSON: We have. 

MR. CRANE (VIA SKYPE) : And 

then I guess have you seen any 

improvement, your goal that you're 

trying to -- like some of the 

things that were addressed in the 

report, have you seen improvement 

with that - - with that 

reassignment? 
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MS. HUDSON: Well , at this 

poin t in time, t he last 18 months, 

of cours e, we've had an in ter i m 

county engineer and a public works 

dir ector . 

So I think we hav e seen so me 

improvement as far as the 

adm in istrat ion and p ublic works 

and engineering beginning to 

really work togethe r as a team. 

Whereas, before it was so r t o f 

just a separate e nvironm ent. And 

there wasn ' t nearly as much a s 

cooperat i on and coll ab oration. In 

th a t we ' ve se en great improvement 

with. 

But as far as implem e n ting any 

big c ha nges in both of those 

department, I th i nk because we've 

been in an interim s it uat i on, I 

think things have be e n i mprov ed , 

but to some limited degree. 

MS. LUDGOOD: And that was 
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MR. CRANE (VIA SKYPE) Okay . 

MS. LUDGOOD: some things 

that we were holding back on 

becaus e we wanted the new leader 

in place to be a part of that 

moving forward. We didn't want to 

compl etely move fo rward and then 

s tep in. We were t his close 

(demonstrating ) wher e we could 

just hold that in abeya nce. And, 

so, on the other aspects of it, 

our le ader , the new leaders would 

be the peo ple who would guide us 

through the rest of it . 

MR. CRANE (VIA SKYPE): Okay. 

MR. CARL: And I would say 

yes -- there's been a lot of 

positive changes in the last 18 

months, especially with people ' s 

attitudes. 

MR. CRANE (VIA SKYPE): That ' s 

good. Yeah. I r ea d that report. 

And, yeah, I did -- I could see 
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there were some -- definitely some 

issues. (Freezing frame) 

commission (freezing frame) -- so 

are there any other big issues, 

like I'm -- you know, if I'm 

appointed that I should be aware 

of that you like, you know, if 

I walked in to tomorrow , the first 

day at work, you know, I want you 

to solve this. 

MS. HUDSON: I'm sure that ' ll 

happen. 

MR. CARL: But 

MR. CRANE (VIA SKYPE): Okay. 

MR. CARL: just remember: 

I'm always right. 

MS. HUDSON: No, I am. No. I 

think that you would find that you 

have a lot of talen t, a lo t of 

experience and expertise and 

probably be blown away by the 

staff that we have here and the 

gr eat job that they do. We can't 
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say enough good things about our 

people. 

MS. LUDGOOD: We have lots and 

lots of rain . And we have lots of 

dirt roads. 

MS. HUDSON: Yeah. 

MS. LUDGOOD: And, so, if you 

come in on a rainy day, your phone 

is going to b e ringing off the 

hook. 

MS. HUDSON: Yeah . We have 

our own unique issues. 

MR. CRANE (VIA SKYPE) Yeah. 

Unfortunately we're starting to go 

to a lot of dirt ro ads , too. It's 

kind of a shame. We had really 

nice roads for a while a nd we're 

going backwards unfor tunate ly. I 

guess my last questio n would be: 

You kn ow, obviously , I applied for 

both positions. I jus t hav e a 

question about th e 

confidentiality, you know, how we 
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move forward, if there a -- you 

know, I don ' t know if you're going 

to go to a final list or another 

interview. What is the process 

you see going forward? 

MS. HUDSON: Mr. Crane, we 

have not planned for more 

interviews. After we conclude 

today, I anticipa te that the 

commission will make a decision 

and it should be very soon. 

MS. LUDGOOD: And typically 

the only way -- if you ' re 

concerned about references and 

reference checks, I think that 

would only be done in the event of 

an offer. If we anticipate a n 

offer, that's the only way that 

the reference check will be done . 

And you will been aware so that 

you could talk to your p eo ple and 

so nobody would be hit by 

surprise . 
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And -- and I talked -- I have 

this - - like a regional engineer 

for the IDOT . I talked to him 

about this and a few other key 

people. But obvious l y , you know, 

I ' m in a good situation in trying 

to maybe better myself. I ' d hat e 

to burn that b r idge, you know , if 

they --

MS. HUDSON: Right. 

MR. CRANE (VIA SKYPE): 

thought I was, you know , ba l ing 

ship, you know. And --

MS. HUDSON: Well, Mr. Crane, 

this is a public meeting , you 

understand. 

MR. CRANE (VIA SKYPE) : Yes. 

MS. HUDSON: The r e are no 

members of media here . But it is 

being transcribed . It's a public 

meeting . So - -

MR. CRANE (VIA SKYPE) That 's 
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fine. 

MS. HUDSON: Okay. 

MR. CRANE (VIA SKYPE) That's 

fine. Yeah. So I just -- there's 

lot of things to work out. And I 

know there's issues. So -- and 

I'm sure that there 's a lot of 

high quality people applying for 

this position and I' m sure you'll 

get a grea t candidate, whether 

it's me or somebody else. So -

but I -- I -- I don't have any 

further qu est ions. And I really 

thank you for the time and today 

and -- and out of your busy day. 

If you ha ve any questio n s, feel 

free to co ntac t me. If you need 

references, I can prov id e t h ose if 

needed. 

MS. HUDSON: Thank you. We 

a re most grateful for your t ime 

and for your interest . And we 

appreciate your candor and your 
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responses. And, Commissioners, 

anything else? 

MS. LUDGOOD: No . 

MS. HUDSON: Okay. Well, 

thank you very much. And we 

should be back in touch very soon. 

Okay. 

MR. CRANE (VIA SKYPE): Okay. 

Thank you very much. 

MR. CARL: Thank you , James. 

MS. HUDSON: Have a great 

afternoon. 

MR. CRANE (VIA SKYPE) : Have a 

great day. 

2:17 p.m. 

(Recess taken.) 
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2:25 p.m . 

INTERVIEW OF KENNETH BRADLEY 

MS. HUDSON: Our next 

applicant is Mr. Kenneth P. 

Bradley, and he is applying for 

the position of County Engineer 

and Public Works Director. 

And we welcome you. Thank you 

for 

MR. BRADLEY: Thank you. 

MS. HUDSON: -- joining us and 

thank you for your interest i n 

these two positions. 

MR. BRADLEY: Than k you. 

MS. HUDSON: The way we have 

conducted the i nterv iews so far , 

what we' l l do is give you an 

opportunity to introduce yourself 

and tell us anything abo ut you 

that you would like us to know. 

And th e n after that , we will 

b e gin a round of questions. We 'll 
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take turns. 

And at the end we'll give you 

an opp o rtunity if you have any 

questions of u s. 

MR. BRADLEY: Ok ay . 

MS. HUDSON: So without 

further ado , we'll j ust turn it 

over to you . 

MR. BRADLEY: Okay. I'm 

Kenneth Paul Bradley, Jr. And I'm 

originally f rom Mobile. I 

graduated from Baker High School 

in 1994 . 

MR. CARL: All right . Go 

hornets . 

MR. BRADLEY: And - - yeah. 

Exactly . And -- and I was 

appointed to the Mil itary Academy 

from there and attended there and 

I graduated with a civil 

eng inee ring degree there in 1998. 

And, like all other cadets , I 

was commission e d as a Second 
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Lieutenant in the army in in 

the engineer branch. And I was 

stationed at various assignments 

in Fort Benning, Georgia, at Fort 

Hood, Texas. And I deployed to 

Kuwait, Iraq, and Bosnia between 

1998 and 2005 when I was -- when I 

was on active duty. 

I'm still on active duty right 

now but I'm active Guard and 

Reserve in the Mississ i ppi 

National Guard for another two 

weeks. 

MR. CARL: Thank you for your 

service. 

MR. BRADLEY: Thank you. 

MS. HUDSON: Where do you do 

your drills? 

MR. BRADLEY: Right now, 

I'm I'm -- I'm at the Vicksburg 

armory for the I'm the 

administrative officer for the 

168th Engine e r Brigade. So I'm 
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the full - time representative 

MS. HUDSON: Okay. 

MR. BRADLEY: -- during the 

week. 

MS. HUDSON: Okay . 

MR. BRADLEY: So I supervise 

67 personnel during the week. And 

we have two battalions underne ath 

us. And that ' s a total of 1600 

people overall with our part - time 

personnel and our full - time 

personnel combined . And those are 

our two eng ineer battalions . 

We have , you kno w, v ar ious 

specialties beneath us . We have 

the HR folks. We have logistics 

p er sonnel. We we have some 

some specialty ordinance folks a nd 

then a l ot of engineers that do a 

full s pectrum of engi n eer in g, 

everything from vertical, you 

know, building structures to road 

building to survey design an d then 
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combat engineering were you -- I'm 

placing my fields, reducing 

structures, those type of things 

and doing it within the combat 

environment, support tanks and 

and environment. So 

MS. HUDSON: Okay, all right. 

Anything else? 

MR. BRADLEY: Well, I would 

I would want to add that I have a 

master's degree from the 

University of Missouri, Missou r i 

Scienc e and Te c hnology. And also 

I'm a licensed professional 

engineer in Missouri, Mississippi 

and Alabama. 

MS. HUDSON: Okay. Very good. 

BY MR. CARL: 

Q All right. I ' m Commissioner Jerry 

Carl. And we've go t a lis t of s tock qu e stions 

here we' re asking everyone . So if we hear 

somethi n g we want to vary o ff o f, you 1 ll see 

us jump in t h ere . 
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A 

Q 

Su re . 

How would you describe your l eadership 

style? And explain how that would adapt , how 

this applies to your style. 

A 

Q 

Well , with --

Did I say that right? How would you 

describe your leadership style? I'm sorry. 

Gi ve an example of how this applies to this 

style. 

A Okay. Well, there ' s a lot of 

different labels that - - that pe ople have, the 

various leadership styles. 

And what -- what I attempt to do is 

apply the appropriate leadership technique for 

the - - for the instance. You know, sometimes 

you need to be more in the autocratic mode. 

If you have a new emp l oyee maybe that doesn't 

understand exactly what -- what their role is 

and what they can do. You may have to get a 

little more -- pay more -- a little attention, 

give them a little bit - - you know, a little 

bit more direction. 

You may have a more senior personnel . 
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You may have a more complex project where you 

have to, you know, give them -- give them a 

lot more leeway to be able to conduct their 

their job and to where they -- they can 

perform in that, in -- in the thing you've 

assigned them to do. 

And the biggest thing for my 

leadership philosophy is to -- to make sure 

that I'm putting subordinates in a position to 

be successful. Because ultimately we've 

emp loyed everyone to do a particular job. And 

we're looking for them to do that job. And 

you have to do what 1 s necessary to put them in 

that position to be successful. 

But sometimes folks come in and mayb e 

not necessarily have the -- the certifications 

that they need and you may have to help them 

get -- get into that position where they can 

actually perform the way -- the way that you 

want them to perform. And then some folks are 

ready to do the job, you know. So --

MS. HUDSON: Okay . 

MR. CARL: Thank you . 

67 

Freedom Court Reporting, A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

MS. HUDSON: I don't know if 

I've introduced you yet. This is 

Commissioner Merceria Ludg ood. 

MR. BRADLEY: Ms. Ludgood, 

ni ce to meet you. 

MS. LUDGOOD: Nice to meet 

you, too. 

BY MS. LUDGOOD: 

Q Oh, my question. I ' m sorry . I was 

like, oh my God , a home boy. That was what I 

was just t h inki ng. Welcome home. 

A Yeah. I'm I ' m hoping to be -- you 

know, my family and I were trying to relocate. 

That's a large part of why I'm int e rviewing 

for this job. I 've finished my service. 

trying to - - I 'm trying to get back in the 

Mobile area . 

I 'm 

I've got a two year old . And, you 

know, trying to give him at least the same 

opportunities I had when I -- when I came up . 

Because, I mean, I ' m a product of the Mobile 

County public schools. And I was able to go 

to West Point and have a pretty success ful 
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military career. So I wan t to make sure he 

gets the same opportunities , you know. 

MS. HUDSON: Right . 

BY MS. LUDGOOD: 

Q Hav e you g i ven some thought to the 

transfer from kind of your public sector i n 

th e military role to this kin d of public 

sector rol e ? And what do you view as 

challenges or opportunit i es? Wh at do you seen 

about it? 

A I think i t -- to me, it ' s k i nd of - -

I -- I enjoy pub l ic service , obviously , if you 

s e rve in the military. I t hink i t ' s jus t a 

good opportunity to be able to serve closer 

c loser to home. 

And I ' ve you k n ow, I 'v e se r ved the 

na t ion . And -- and ev e n i n the National 

Guard, you're st i ll serving the nation. I 

s erved the state of Mississipp i . I was there 

during Katrina in Bay St . Louis in - - in - - in 

working with various agencies . And that wa s a 

good opp o rtunity . 

That ' s the - - t hat was rea l ly the 
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first opportunity in my career I had t o -- to 

be able to wor k with people at least , y ou 

know, fairly clo se to -- to to home . 

And - - and that that kind of opened my eyes 

to some things. I - - it ' s been -- it would be 

great to still co n tinue public service and be 

able to do it he re , you know, where I'm from . 

MR. CARL: Baker has changed a 

little bit since you've been 

t he r e , by the way. 

MR. BRADLEY: Ye ah , it - -

it -- i t has. They -- it ' s a lot 

different. I have a sister that ' s 

13 years younger than me . And i t 

was different th en when I wen to 

graduation with h e r. And it's a 

l ot different now . So 

MR. CARL: Busting at t h e 

seams. 

BY MS. HUDSON: 

Q Well , Mr . Bradley, like a ny other 

positions, either of these positions that you 

would appo in ted to , it would be very important 
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to be able to establish a rapport not only 

with employees but a l so with other department 

heads, with outside agencies 

Absolutely. A 

Q -- and particularly with commissioners 

because both of these positions report 

directly to the three commissioners. 

So give us an idea of what your style 

is in trying to establish a rapport with your 

employees and your subordinates as well as 

other people tha t you deal with 

A Sure . 

Q - - and report to . 

A Well, th e - - the position I ' m in right 

now is a much - - it's it ' s a tra dition 

I have an established military position. 

chain of command. I have subordinates. And 

I 'm that link between my subordinates and my 

superiors . 

Th e previous job I had, I was the 

director of environment programs for 

Mississippi National Gua rd and I had to work 

with every state agency that -- th e remotely 
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touched on -- on environmental iss ues on our 

installations and included all the cultural 

cultural resources, national resources, 

forestry. 

So we had to work with a lot of 

different agencies. And -- and some of them 

may have only had a tangental relationship 

with what we were doing. But it was important 

to make sure that they were -- they were 

included and -- and we could -- we could 

leverage those relationships, you know. 

So it was important that - - that we 

that we had a -- a good rapport with all of 

all of the various agencies. And I think that 

that - - that that experience would be well 

for this job to be able to interact with 

with -- with other agencies, the public, and 

still be able to, you know, manage the - - your 

subordinates to move them towards the goals 

that are set by -- by -- by, in -- in this 

case, the commissioners. 

Q Okay. 

II 
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BY MR. CARL: 

Q Thank you . Where do you th i nk your 

past colleagues would say about your ability 

to communicate? 

A I think they would -- would say that 

I that I have no difficulty communicating 

with - - with -- with anyone, being forthright 

with individuals and able to articulate fairly 

complex issues and put them into a bite - size 

format so that folks can understand so that -

so that the right decision can be arrived at. 

And, like I was saying on t hat 

environmental job, I was kind of a - - you 

know, the general officers and the acting 

general folks in the National Guard, they 

you know , they -- they don't deal with 

environmen tal stuff on a daily basis. And it 

was my job to make sure I had the expert ise to 

provide them with articulate informative 

researched op inion s to where t h ey could make 

informed decisions. So -- so I -- I -- I 

think that they would -- they would say I was 

able to do that on a regular basis. 
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BY MS. LUDGOOD: 

Q So what strategies do you use for 

feedback, for motivating employees , 

particularly in a setting where there may be 

morale issues? 

A Well, that ' s the best thing you can do 

is make yourself available and be , you know , 

approachable . 

And sometimes you have to break down 

the - - the -- those approachable barriers 

because folks feel that th ey -- you know , 

based on their position or past experience, 

that they -- they may not be able to h ave a 

discussion with certain people in certain 

position. 

And I 'm -- I ' m a Li e utenant Colonel 

right now. But it's very important to me that 

if we ' re on project sites and everyth ing that 

I at least walk the ground and make sure 

I ' m -- I -- I -- I h ave, you know, discussions 

with individual operators of equipment a nd 

and make sure th e y und erstand they ' re part of 

a team , and t hat it ' s absolutely critical what 
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they're -- what they're doing . 

And it may -- it may only be just a -

a minor interaction. But -- but I've seen a 

lot through my career that people don't tak e 

the time to actually know the people t hat they 

work with. And it doesn't it really 

doesn't ta ke a l ot o f time to 

to get to know some body. 

to -- to 

And, at the same time, you don 't have 

to be everybody ' s buddy. But 

MR. CARL: Yeah. 

A you know, to know that , you know, 

hey, you're i mportant to this organization . 

MR. CARL: It's easy to fall 

into t hat trap in management . 

MR. BRADLEY: Yeah. It ' s 

it ' s -- it's very easy to lock 

yourself up in the office and -

MR. CARL: Yeah. 

MR. BRADLEY: worry about 

your problems . 

BY MS. HUDSON: 

Q And I realize that the pr iva te sector 

75 

Freedom Court Reporting, A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

is different from the government sector as far 

as how you deal with employees. But com i ng to 

the private sector, i t ' s a little d i ffe r ent 

when we talk about building morale and r apport 

because it's not suc h -- it ' s still a chain of 

command. But still motivating employees i s 

A Sure . 

Q -- i s more - - I don ' t know 

sometimes more involved. But what 

strategies 

MS. HUDSON: And I thin k th i s 

goes to t he question you asked . 

BY MS. HUDSON: 

Q What do you fore s ee as a way - - I 

mean, we have a publ i c works de p art ment , 250 

or so people, engineering about 50. Wh at 

things would do? Any ideas to be ab l e t o h e lp 

build morale and get people working as a team? 

A Well , when you have morale issue , 

there's - - there's a - - there ' s a number of 

things that can drive that. And -- and 

sometimes it ' s -- it's multiple problems 

and -- and you have to figure out what what 
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those issues are to begin with. 

And I guess what I was telling 

Commissioner Ludgood on that first step, you 

have to be able to understand the -- the 

the personnel you're working for, you know, 

what -- what the obstacles may be for them 

being successful in those positions and why 

that -- that morale has - - has decreased. 

As far as strategies , there's -

there's not a silver bullet to -- to inspire 

folks to perform b et te r in their jobs or 

perform in their jobs in the fi rs t place. 

So I -- I -- I don't know that I have 

a -- have a - - the -- the -- the right answer 

that'll - - that'll magically lift spirits 

across the board. But -- but I - - I just 

think it's -- it's extremely important to make 

people understand that they're valued in an 

organization. And there's a lot of different 

ways. 

In the military , we do all kinds of 

stuff where we'll go out an d -- and we'll 

have, you know , qua rt er ly g et- t og et hers, you 
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know --

Q 

A 

Q 

that . 

A 

Okay. 

- - where people --

That ' s kind of where I'm going with 

Yeah. So where people can get to know 

each other in a - - in a - - in a in a more 

calm environment, in a - - in an unthreatening 

environment. 

And I know my dad work e d for the Corps 

down here. Every year they had a picnic out 

at the Coast Guard base. I know me, as a 

child, I knew everybody that he worked with 

because they had a little basketball 

tournament and th e y had little games and 

competition stuff and everybody got to know 

each other in an unthreatening environ ment. 

And it seemed it seemed to work for them. 

For us it - - it -- it 

definitely works. But it ' s a hassle sometimes 

to put those things together . But they end up 

paying off because p eop le -- you know , you 

know somebody's wif e or. 
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MS. HUDSON: Right. 

A All right. You know somebody's wife 

or somebody's family. 

MS. LUDGOOD: No worries. 

MR. CARL: Yeah . 

MS. LUDGOOD: I'm usually the 

one who does that. 

MR. BRADLEY: Yeah. 

MS. HUDSON: I may have to 

just throw it at you. 

(Recess taken.) 

MS. HUDSON: I talk with my 

hands. I'm always knocking things 

over. 

MR. BRADLEY: Yeah. That's 

kind of why I didn't want the 

water. But 

MS. HUDSON: That's quite all 

right. 

MR. BRADLEY: But it got a 

little bit warmer today than I 

thought it was going to be. 

MR. CARL: You're fur ther 
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south, you know. 

It MR. BRADLEY: Yeah. Ye ah . 

does make a l ittle bit of a 

difference. There is a l ittle bit 

of a difference between that I - 20 

corridor and the I-10 . 

MR. CARL: Yeah . There is. 

BY MR. CARL: 

Q Te ll me about the big changes in a 

work situation that you'v e had to manage . And 

how did you cope with it? 

A I tell you, I -- I'm I ' m going to 

give you two answers h ere . One - - one real 

quick was just a change in -- in the 

environm e nt. I went to that environmen tal 

position. I actually had no active duty 

sold i er s b eneath me . They were all state 

employees . So that was -- that was a change 

in environment for me personally. 

Then as far as work environ ment, every 

-- it's roughly every t wo y ea r s we have a 

different Adjunct General come in, in th e 

Mississippi National Guard. And every single 
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one we've had has had completely different 

priorities as to what they wanted to see and 

how they wanted to see it and the direction 

that they thought the organization needed to 

go in. 

So, it was on a pretty regular basis 

you had to kind of get a good feel for what 

what the new Adjunct General wanted and how 

and how he wanted to see it. 

And sometimes it's took a little while 

to -- to try to -- try to figure out what it 

was. Of course, h e was -- he was new to the 

job as well. So sometimes, you know, what he 

wanted initially, you know, six months later 

it changed again, you know. But, fortunately, 

the ones that we had while I was there, they 

were they were all pretty good. And 

they and they all eventua lly figured the 

job out and they figured out how to articulate 

to folks and -- and, you know , we were able to 

be a pretty successful organization. 

Q 

A 

So is your dad still with the Corps? 

He retired a couple of y ears ago . He 
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actually works a t Vol k ert now. 

Q 

A 

Okay . 

And - - and he's -- I keep telling him, 

you know, you -- you ret ired . He kind of 

for a period of about five years an d said he 

was going to retire from the Corps . And now 

he - - the two y e ars , h e said , well, I'm j ust 

go ing to retire , retir e. But he keeps on 

showing up for work. So at -- at - - at some 

point, yo u know , it's it ' s - - I said i t ' s 

okay to just retire at some point , y ou know . 

i n. 

Q 

A 

Q 

A 

Make a slot for 

But he keeps on working. 

Make a sl o t for somebody else to move 

Yeah . 

MS. HUDSON: He doesn't know 

how not to work. 

MR. BRADLEY: Yeah . He really 

doesn ' t. He keeps punching a 

clock. And he - - I don't think he 

knows how to operate otherw is e . 

MR. CARL: Yeah. 
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MS. HUDSON: Commissioner 

Ludgood? 

BY MS. LUDGOOD: 

Q I think I had one other question and 

that is: How do you currently develop your 

key employees? And I would imagine you have 

some who come in highly motivated and ready to 

go. And you know that they're going to be a 

star. And how do you take that person and 

help them develop to rea lize their potential? 

And then t h e flip side of that is the person 

who comes in who's less f ully formed and who 

may be struggling, maybe have a little 

challenge, how do you work with those two to 

try to get the most you can out of them? 

A Yeah. Of course, you have to just 

kind of work in an initial assessment . The 

first t hing you l ook at on paper, if they 

actually have -- you know, sometimes you're 

forced in a s it uatio n where you may have to 

hire someone and - - and bring them along, like 

you were saying , like if somebody has limited 

experience. 
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And you would want to work towards 

getting any kind of schooling certificates 

that they -- or certifications that they need 

to perform that job to get them to a baseline. 

And then at at that point, 

hopefully they're not in a position in 

isolation. Hopefully there are other people 

in the organization that perform similar 

functions and create an environm e nt for them 

to mentor or shadow personne l in the early 

going to where they -- they -- they could at 

least see what right looks like and -- and -

and help them to come along . 

That's -- that ' s -- that's very common 

in the military that we -- that we have that, 

that we're -- we ' re -- folks have what we call 

battle buddies where you work togethe r with a 

guy. And he may not be much more experienced 

than you . But he may have enough to bring you 

along a little bit further. 

And then someone who you know is going 

to be, you know, a stellar perfo r mer, you want 

to make sure that - - that you give them 
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opportunities to maybe see some things outside 

the realm of what they 're working in just then 

because they may be somebody who needs to have 

an opportu nity for -- for progression in the 

future. 

So you may do some -- do some cross 

training in cross functional areas and you may 

allow them to do some things a little bit 

outside of their - - outside of their comfort 

zone to where they can get that experience and 

pr ep ar e them in the future. Because you may 

be in a situation down the road where you need 

somebody to fill that -- fi ll that position. 

And if you have someone with at least a little 

bit of e xp er ience in that area, it'd be 

helpful, you know. 

Q Thank you . 

BY MS. HUDSON: 

Q What key performance measures do you 

use to monitor the performance of the people 

who report to you to make sure that they are 

being productive and stayi ng on track? 

A Well, you -- you always have your 

85 

Freedom Court Reporting, A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

2 2 

23 

baseline of what - - what the ex pect ation of 

that p osit i on is and what thos e requirements 

are . 

If they ' r e - - you know, the easies t 

thing is going to be weekly, mont h ly , and, you 

know, quarterl y and annually r e quir emen ts . 

You're going to you 're going to follow up 

with them and sure meeting they're t ho se. 

And every engineer has done critical 

path methods. And it ' s just -- it's just 

be a te n i n to our skulls as engineers to where 

ther e are certain dates and certain times that 

you want someone to meet if yo u hav e the 

suspense out there . And it's - - somet i mes 

it ' s hard and fast . You write thos e d own that 

you want to see certain things prior to th at 

final product. And then other ti mes you h ave 

it ment a l ly mapped out t o wh ere you want t o 

see. 

I f I ' m hearing certain feedback from 

him at certain points I know that they ' re - 

that they ' re - - you know, on smaller task s, I 

know that they're - - they ' re tracking on t o 
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meet that ultimate goal . 

Q Rig ht. Public works, that's a little 

bit different an imal than eng i neering and how 

would you would track productivity and 

performance also. Any different thoughts 

there? 

A I was just saying that -- that, you 

know, in the - - in the engin ee ring world, you 

just have that running through your mind all 

th e time. Where are we at exactly in - - in 

in making this happen. So you ' re kind of 

always checking to see kind of where -- wher e 

things are in -- in in the process. 

And I guess you're saying with public 

works you have to -- you know, it ' s kind of 

a -- a little bit longer process. 

is that what you're getting at? 

Is that --

Q It's just different responsibi l ities 

and, you know, just different jobs, scope of 

work. You have a lot of people who are out 

working in the field tha t are out, the road 

crews. And they're cleaning ditches, you 

know. There's a lot of -- like in 
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engineering, I mean, you may have inspections 

and so forth. But it's just different 

responsibilities. 

Since you ' ve applied for both jobs, I 

was just wondering , you know, if you would 

handle them diffe rently as far as trying to 

track performance and productivity. 

A I don ' t - - I don't have a - - a 

particular meth od to -- to trac k it other than 

to - - than than to follow up with people, 

where t hey're at, at different p o ints --

do. 

Q 

A 

Okay. 

-- with - - with what they ' re tasked to 

I have some basic 

that I do as -- as far as 

some basic things 

as using the 

using the using the tasks on Ou tlook , 

coming back to where I can fo l low up later on 

or if I have a - - if I have a particular 

question or I want to ping someone on a 

particular detail to make sure that everything 

is coming along and 

Q Do you ha v e regular follow-up 

meetings? 
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A Oh - - oh, yeah. Yeah. That's 

that's kind of what rim -- what r i m getting at 

is you kind of plug those in where itis 

attached to to your task and your calendar. 

And then you -- then you can ping those 

individuals for those -- those particular 

times. 

Now -- now, folks working in the 

field, you know, you can -- if you're work on 

a longer - term task, you know, you could - - you 

could schedule it out. If you need go and 

work on this particular stretch of road for 

two weeks, you know, you - - you can schedule a 

followup . Okay . Tuesday and Thursday Iim 

going to ask about these particular things or 

I'm going to look at these folks or one of the 

subordinate supervisors to - - to follow up 

on on a particu l ar detail of that project . 

Q Okay. 

A You know, I - - I consider it all kind 

of a -- a project, whether it is anybody is 

working on it. 

generic. 

I' m using that term kind of 
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3 
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Q 

A 

Q 

So critical path is a term of art? 

Uh-huh. 

Okay. Whe re, like to the lay person, 

5 it would be just be taking the project, 

6 breaking it down with timelines and th at kind 

7 of thing for --

8 A The critical path, it -- it lo oks 

9 

10 

at there may be all of these other 

activities that need to take place. But 

11 there's a certain line of activities that have 

12 to happen in a certain sequence to actually 

13 produce that product at that end point. 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

Q Okay. 

MS. HUDSON: Any other 

questions, Commissioners? 

MR. CARL: I ' m good. 

MS. LUDGOOD: No . I'm good. 

MS. HUDSON: Do you have any 

questions of us? 

MR. BRADLEY: No. No , I don't 

think so. I appreciate y'all's 

time. 
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MS. HUDSON: Absolutely . 

MR. CARL: I hope you brought 

your family , man. You're going to 

spend the weekend, right? 

MR. BRADLEY: We're going to 

hang out for a couple of days. My 

wife is an attorney and she's 

going to have to get back to 

Jackson on Saturday for 

MR. CARL: Uh - oh. 

MR. BRADLEY: some stuff 

that ' s going on. So we're going 

to turn back around tomorrow. But 

it's just the way it is sometimes. 

MS. HUDSON: My daughter, 

until about eight months ago, was 

in the -- she was a JAG officer. 

And she dril led in Jackson. She's 

with the Alabama Guard now at Fort 

Whiting. 

MR. BRADLEY: Okay . Well, 

that's - - I know you 're proud of 

her. 
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MS. HUDSON: Oh, yeah. 

MR. BRADLEY: The JAG, they 

got -- they got it pretty good, 

though. 

MS. HUDSON: Yeah. I think 

she might even admit that. 

MR. BRADLEY: Yeah. Not too 

bad. 

MS. HUDSON: Yeah. But, 

anyway, we will conclude the 

int erviews today. And I 

anticipate that we'll make a 

decision very shortly, very soon. 

And as soon as that happens, 

you'll be notified , okay? 

MR. BRADLEY: Okay, all right. 

Well, thank y'all very much. 

MS. HUDSON: Thank you. Have 

a great afternoon. 

MR. CARL: Thank you. 

2:52 p.m. 

(Recess taken.) 
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3:08 p .m. 

INTERVIEW OF JERRY STOKES 

BY MS. HUDSON: 

Q 

A 

Q 

A 

Q 

A 

Q 

Good afternoon. 

Hello. 

Mr. Stokes , can you hear us okay? 

Yeah . Can you hear me okay? 

We can. We can. 

Good . 

Well, thank you for joining us for - -

in this expedited scheduled. It worked out 

that we were able to talk you with a little 

bit earlier. So we appreciate your ability to 

be able to meet us e arlier than scheduled. 

I'm Commissioner Hudson. To my right is 

Commissioner Carl. To my left is Commissioner 

Merceria Ludgood. 

A 

Q 

Hello . 

Good afte r . We app r eciate you joining 

us . And we -- we thank you for your interest 

in applying for th e position of county 

eng in eer . And for the record - - And we to 
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ha ve a c ou rt reporter t r ansc r i bing the meeting 

today. It is a public meeting. Our appli cant 

i s Mr . Jerry Dudley Stokes. We h e is applying 

for the position of Mobile County e ngi n eer. 

Mr . St okes, what we hav e -- what we 

have don e with the other appl ic ants , we ' re 

giving everyone a c h a nce to introd uce 

th emselves and tell us about yo urself a nd 

anything that you would like to for us t o 

know. And then we will go through a s e ries of 

qu est i ons . And we will take turns asking 

those. And then at t he end of t h at , we ' ll 

give you an op p ortunity to ask us a ny 

questions t hat you might have about th e Mobi l e 

County; okay? 

A 

Q 

started . 

A 

Okay. 

So we 'l l just go ahead a nd let you get 

Okay. Wel l, I appreciate the 

oppor t u n i t y. So I ' m Jerry Stokes. And I 

worked for the McClain County for 14 years . 

And I ' ve been the county engineer for two 

years, th e assistant county e ngineer for six 

94 

Freedom Court Reporting , A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

years prior to that . And I started at the 

County in 2003 a s just a regular civil 

engineer on staff. And I ran design projects 

and -- and - - and ran projects as a res i dent 

engineer and designed projects and then 

progressed fro m t here. 

And then I went to Bradley University, 

which is i n Peoria, Illinois. And then after 

I graduated, I worked for a consulting firm 

c a l led Cobb Work and Tilly (pho n etic) . I was 

t he aviation division of Cobb Work and Tilly. 

And so we did work all arou nd Illinois and 

some -- some other airports around -- around 

the US do ing design work and con sulting work 

for t h em. 

I 'm a real laid - back guy, energetic. 

I like to - - a real sports nut and outdoor, 

hu nter, golf all of that type stuff. 

BY MR. CARL: 

Q 

A 

Q 

Roll Tide, by the way . 

What i s that? 

Roll Tide. Alabama football . I -- I 

guess I will take the first question h ere? 
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MS. HUDSON: Okay. 

BY MR. CARL: 

Q How would you describe your leadership 

styl e , and give us an example of h ow -- how to 

apply it? 

A Okay . I ' m probably more of - - I would 

say like a participative leadership style. I 

like to get other -- get people's input on 

on a 

take 

on a decision and try to -- try to 

look at all aspects of the decision 

before -- before it gets made, look - - try to 

talk to people that have experie nce in, you 

know a certain is sues arises. 

You know, we l o s t a - - one of ou r 

bridge guys that -- thirty years of 

exper ience. He just r etired here abo ut a year 

ago . So that was kind of, you know I would 

always go to him to, you know , find an answer, 

you know , if we had a problem on another truck 

or another issue , he 'd, you know -- he had 

done that, so I would reach out to him. 

And so th en I would then go to the 

other resident engineer a nd talk to talk to 
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them and see how to - - kind of coach them 

along. So k i nd of - - kind of a combination 

of, you know, participative but then also 

coaching some of -- some of the younger guys 

that might have just came on the staff. 

BY MS. LUDGOOD: 

Q So I'd like to know a little b it about 

your current department, your current county 

where -- where you're the county engineer now, 

your budgets, whether you are involved in the 

preparation of the budget, whether you are the 

person who monitors those budget. 

A Sure. So McClain County is is 

biggest county Illinois as far as la ne area 

goes. And we take care of around 366 miles of 

road and 87 bridges . And so -- And it's also 

broken up - - and the county is broken up into 

-- we're a township government, so we have 

thirty townships . And amongst those 30 

townships, there is another 1400 miles of 

road. 

So our annual budget for - - for 

McClain County is around 12 million dollars. 
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And that's broken out into - - into four -

four different funds. We have kind of a -

what we call a highway fund, that is a general 

fund that most of our operating systems come 

out that. Then we have a bridge fund , and 

then a matching fund, and a fuel tax fund. 

So in the fuel tax, we get about two 

hundred thousand dollar. And that comes from 

the state. And so - - so that's basically 

used -- used to do all of the capital 

projects, capital improvement projects. 

And then the bridge fund is based on a 

certain tax - - the tax levee at the county . 

And we just use that all of structural -

structural projects throughout the county. 

And, so -- so I have been - - So when I 

was assistant, you know, I did a lot of the 

cost estimating and - - and kind of prepared 

the budget that way. And then when I became 

the county engineer, you know, I was in charge 

of the overall budget. 

And so we would - - we'd go out and we 

would drive the roads. And we'd rate all the 
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roads and then determi ne what capital project 

need to be and then start there and then 

and then go and look what or operational fees 

are going to need to be and what additional 

equipment that was going to be need to 

purchase and that type of thing. 

BY MS. HUDSON: 

Q As a follow-up, just so I understand, 

make sure I ' ve got this straight , does McClain 

Cou n ty -- is McClain County responsible for 

maintaining the roads in three of the 

townships? 

A Not - - not - - no, not quite. We - - we 

it's more of an advisory role with the 

townships . We -- so they're -- they're 

they get a township motor fuel tax. And so 

that -- all that has to come through the 

county e ngineer. So we -- we monitor their 

expenditures on that . 

And so let's say if like one tow nship 

may get, you know, $10 0 ,000 a year in motor 

fuel tax funds, and they spent that on roads. 

But we monitor how that is spent and what is 
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spent on. And then they -- but they ' re their 

own taxing body. 

So but we also do an - - we ' re also an 

advisory ro l e. So if they -- if they have a 

problem on a road, they will contact us. And 

we will go out and look at it and, you know, 

kind of gi ve an engineering analysis on it. 

We do a lot of drainage work, cu l vert 

work for them. And and so we do that type 

of stuff . We do all of the br i dge inspection 

for -- f or the townships in that regard. 

So - - so we have 87 bridges on the 

County side , and they have like 290 the 

township side . So , you know, we ' re inspecting 

those every two t o four years , depending on 

the interval. But then , you know, we also 

looking - - l ooki ng out for their best i nteres t 

economically and making sure they ' re spending 

their motor - - motor f ue l tax . 

Q So you monitor, but they -- they 

basically generate their own funds for the 

road projects? 

A Correct. Corr e ct. Yes . 
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Q Because I thought 12 million dollars 

would not go that far for 30 townships. 

A No. No. And they get kind of mad 

becaus e we don ' t - - I I -- you know, I tell 

them that we can't spend County money on - - on 

the township projects unless it , you know, 

qualifies for certain - - certain issues . 

But, yeah, they - - But we try to help 

them out whenever we can. Because we have 

you know , we have a lot of equipment and 

manpower to do it whereas some of the 

of the Townships they just don't have 

some 

you 

know, they don't have a small Cat or anything 

in their - - in their townships. So th e ir's is 

real low. And so they just don 't have a good 

ta x base. And I think, you know , eac h 

towns hip probably has anywhere from 30 to 50 

mil es o f the roads. And so the amount of the 

money they get isn't - - doesn't go very far . 

Q All right. I n - - in your role, I'm 

sure you know how important establishing 

rapport is with your employees as well other 

department directors with -- who you were 
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A 

Q 

(Nods head. ) 

Okay. Tell us a little bit about 

your -- your sty l e in - - in dealing wi t h 

pe ople , in establishing rapport, in - - in 

building relationships with emp l oyees a n d so 

forth. What ' s your style? 

A Some -- I ' m a l aid back guy. And I 'm , 

you know ab l e to get along with everybody 

at -- at all different le ve ls. Kind of I 

kind of have a knack for reading people and, 

you know, their p erso nalities and, you know, 

what -- what they have and how they ' re going 

to r es pond to certain t hings , not only on the 

employee side, but, you know, t he county board 

members and - - and that. So we hav e 20 county 

board members 

Q 

A 

Q 

A 

20? 

- - throughout McCla in County , 20. 

You see we have three. 

Yeah. So -- s o 
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Q Wow. 

A -- it's like I said, we ' re a rural 

county, a lot -- a lot of agricultural, but 

we ' re Bloomington normal is a population of 

right at 150,000 probably, maybe, maybe a 

little bit less. 

And so, you know, kind of an urban, 

rural area . And so, yeah, 20 county board 

members, so som e of them are from the -- from 

the area , and some of t hem from the rural 

area. 

And then they're made up of So our 

transportation committee is made up of seven 

members of -- of the 20. So that ' s who I 

report to. 

Q 

A 

Okay. 

And so that ' s how all the -- all the 

funding, the budget and everything gets 

p r esented - - presented to the seven members. 

Q 

A 

Okay. 

And then -- th e n that - - then t hat 

commi t tee re p orts to the county board. And 

t he n if there 's a critical issue o r something 
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needs to be addressed , then I wou l d have t o 

maybe present it t o the board in that case. 

BY MS. LUDGOOD: 

Q So you really only have to deal with 

seven, not 20, for the most part? 

A For the most part, yeah. Yeah. 

They're all - - th e y're kind of all together . 

And they -- you know, some of them are on the 

committee, on -- on -- on transportation 

commi ttee for a couple of years. And they 

might get moved t o ano t her committee. 

So they know the operation . So, you 

know, if there ' s a constituent that , you know, 

reach out and have a n issue, they ' ll contact 

certain county board member who will t h en 

contact me at highway department . And then, 

you know , I ' ll lo o k -- l o ok into their 

concerns. 

But as far as es ta blishing a rappo r t , 

you know , I think it ' s -- there ' s just a lot, 

you know, different p er sona l ities and being 

able t o t o - - t o mix that, you know, I 

think I d o a r e al g oo d job of. Our -- at t he 
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highwa y department, we have an engineering 

staff of about 10 people and then we h ave a 

maintenance crew of aro und 18 to 20. 

And s o when I f irst start at the 

County, I was -- we were doing pro jec ts with 

our own maintenance crew staff. And so I was 

kind of kind of basically leading the 

charge and -- and directing them on what to do 

on a daily basis. 

And so then I started moving up to 

ass i stant county engineer. So I still had 

that same - - same rap p ort with -- with the 

the individuals that work here . And I think 

that helped kind the smooth the transit i on in 

with the county engineer. 

And -- and, you know , I do have a 

maintenance foreman that , you know, I talk to 

every day, you know on a daily . We talk 

things th rough, what -- what he's got planned 

and what - - what I think needs to be done as 

far as whatever , you know, the k in d of project 

that we ' re going to be starting . 

Q Okay . Very good. Thank you . 
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BY MR. CARL: 

Q How do you -- how do you enlist the 

support from your staff to establish a common 

approach to solving a problem? 

A We -- we kind look at all aspects and , 

you know, look at what the problem is and how 

much -- you know, we r an into a problem like 

out in the field, what -- what -- you know , 

what -- what it ' s going to cost to correct it 

or what, you know what ' s the best measures 

for, you know -- for the taxpayer to spend 

that money, but also for the -- you know, for 

the - - for the overall job itself. 

For example, if if we ' re on a job, 

we run into a soft spot in in there , you 

kn ow, how -- what ' s the best route to f i x it, 

the best course of action . We can we can 

wait a few days and take care, you know , try 

to fix it up, or dig i t all out and replace 

it. 

So we kind of look at -- you know , 

l ook at the impact of -- of t h e overall job . 

And we may look and see if we ' re going to save 
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mon e y s omewher e else , or if we don't d o 

anything, how that is goin g to affect -- h ow 

th a t's going to be a ffected down the l i ne. 

Q Thank you . 

BY MS. LUDGOOD: 

Q So I - - I have a - - I guess kind of a 

t wo-p art question, maybe three parts . I'm not 

sure . But in -- is -- I t 's really about 

growing employees . And I ' m c ur ious to know 

what s t ra t egies you use in trying to develop 

employees , particularly an employee who i s 

maybe -- maybe marginal or maybe n o t come in 

fully formed for a posi t ion , how to you grow 

that employee . 

You see the potential , but they aren ' t 

quite there . What strategies do you use to 

try to grow that emp l oyee. And then t h e 

second pa r t of t he question is how do you 

what strateg ies do you use to bu i ld morale 

among your -- among your employees? 

We have - - we' re coming off of what 

we'v e been told are some morale is sue 

within - - you kn ow, within th i s particular 
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function of this county. And in this role, 

you would be the leader, kind of setting the 

vision for how to improve that. So I'm just 

curious how -- I'd like to know what strategy 

would you use for that? 

A So I think at first I would probably 

take a laid back approach with the m, just kind 

of - - I would, know you -- I don't know. Do 

you guys kind of like - - does -- does -- would 

the county engineer be doing like formal 

rev i ews of all of the employees, as -- you 

know, like yearly reviews? 

Because t hat 1 s what -- like typically 

right now I do -- do reviews of - - of 

engineering staff. And so, you know, I -- I 

give them -- you know, I kind o f give them 

like three or four things they're doing good, 

but I also kind of give them three or four 

things to work on and improve on . That way, 

you know , they kind of know where I 1 m co ming 

from and -- and what - - what I'd like to see 

th e m -- them impr ove on . And hopefully they 

can grow into -- grow i nt o becoming a bett er 

108 

Freedom Court Reporting, A Veritext Company 877-373 -3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

engineer project manager, but also, you kn ow , 

improving -- improving their skills to 

to - - to - - to make them a better -- a better 

employee. 

As far as building morale , you know, 

that's that could, you know, be to ugh. 

I t 's more o f a I think it's jus t earning 

their respect and knowing that, you know, they 

can make a mistake, that -- that , yo u know, 

you -- you kind of have their b ac k . But, you 

kn ow , tell them that they need t o improve 

on -- improve on , you know , whatever they did. 

But then you can also kind of - - you know, 

b e in g ab l e to joke with them, you know, talk 

about sports, ta l k -- you know, j ust kind of 

talk a b out things other than work . An d that 

kind of helps to deliver -- you know, develop 

a r a pport and, you know, help bu ild the morale 

so th ey can trust you. And if you can build 

that trust, t h en they're l i ab l e to try to be 

more productive in their -- in their work . 

Q Thank you . 

II 
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BY MS. HUDSON: 

Q What -- what type of performance 

measures do you have in place to make sure 

that you are you're monitoring and -- and 

measuring performance and productivity of your 

employees? Does this involve meetings? Does 

this involve -- I mean, how often do you get 

involv ed in -- in the monito ring of the 

productivity? 

A So it kind of - - you know, in the 

winter - - so up here Illinois, we're 

probably -- we're kind of limited to about 

eight months of construction . So we don't 

necessarily do construction all year r ound. 

So a lot of times in - - in the winter , 

we working on doing the design work for -- for 

the next year to start construction. And 

so -- so we could have - - we probably do, you 

know, biweekly staff meetings every --

every -- with staff to kind of see where 

they're at on projects, you know, what they 

have coming up. 

It 's a little harder to do during the 
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summer, because everybody's out usually 

building something, a bridge project, a road 

project. So it's kind of hard to get all 

the -- get the whole staff together. 

But in the wintertime, we'll have a 

couple guys working on bridges, a couple guys 

working on roads. And so I wouldn't say 

necessarily -- you know, we don't really have 

performance measures. We kind of have 

deadlines of when the projects are going out 

to bid. 

And so we just make sure that on those 

weekly meetings, where things are at. And a 

lot of it depends on the type of funding. 

Because sometime they're federal funds. We 

might be waiting on a consultant to -- to 

finish their bridge plans, where we might be 

waiting on a right-of-way issue, or it just 

kind of depends on -- on a certain project. 

But, you know, a lot of the time, 

what -- what really gets us is if - - So the 

the 30 Townships -- you know, Bloomington is 

like centrally located in McClain County. But 
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the surrounding Townships around the -- around 

the area, and so they have a little more tax 

base, and so they have a lot more money to do 

things with. 

And so they'll want to resurface a 

road. So then they'll come in and want -

want us to that for them, you know, do the 

engineering for them. Well, those - - those 

projects seem to kind of, you know, fall by 

the wayside, because we ' re conce ntrating on 

the County projects. So you ' ve got to -- got 

to try to keep those you know , those going 

and - - and guys working on those. We're 

moving those in the right direction . 

So I wouldn't say it's necessarily 

performance measures, but it it - - it ' s 

kind of -- you know, we kind of have a list of 

things . And when we since we only have, 

you know, nine people on the staff, we kind of 

know -- we try and space out the projects so 

they can get all done in -- in one year. 

Q 

who 

That makes sense. And as a fol l ow-up , 

who hand l ing your grant writing? Do 
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engineer. We don ' t -- We apply for some types 

of grants through through the highway 

5 department. Like we have what they call a 

6 tarpen (p honetic) grant from sem i- truck 

7 traffic, or there mi ght be like a high -t ech 

8 grant, which is an enhancemen t grant for bike 

9 

10 

11 

12 

13 

trails. So we do - - we do all that at the 

staff level and then and then submit those 

types of applications through the -- through 

IDOT. 

Q Okay. 

14 BY MR. CARL: 

15 
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Q Tell us about -- One of the biggest 

changes in a work situation that you have had 

and how you've coped with it . 

A Um - -

BY MS. HUDSON: 

Q Good change or bad. 

A Meaning - - What's that? 

Q I said good ch a ng e or bad change. 

A Person - - lik e p e rsonn e l level or just 
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actual like constriction project level or - 

BY MR. CARL: 

Q Any - - anything that justifies as big 

change. 

A Okay. 

BY MS. HUDSON: 

Q 

A 

Responsibilities, whatever. 

Just - -

BY MS. LUDGOOD: 

Q Like going from resident engineer to 

being the boss. 

BY MS. HUDSON: 

Q 

A 

Yeah. 

Sure. Yeah. Okay. That ' s where I 

was going to go. So the -- the previous 

county engineer was -- before I became county 

engineer was there for about six years. And 

we were close to the same age . And then he 

took he ended up taking a job with - - still 

with McClain County , but he went to the county 

administration. 

So -- so he left. And then so 

basically I was named interim county engineer 
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and then became the count y engineer. So it 

was - - as county -- as assistant county 

engineer, I was involved -- you know, he kept 

me involved in a lot -- a lot of the 

information. 

But when it was -- it was quite a 

change with a l l of the decisionmaking was 

was becoming on your shoulders and that . And 

I have handl ed it -- h andle d it well. You 

know, kind of sometimes I'd have a take a step 

back and just kind of look at the whole 

situation. But, you know, I think it's 

really -- really -- really helped me along 

to - - you know , to h elp me become a better 

eng in eer and a better administrator . 

BY MR. CARL: 

Q Thank you. 

BY MS. LUDGOOD: 

Q My - - my final question: How do you 

provide feedback to your employees, and how to 

you currently recognize their achievements? 

A So - - we do - - when we do th e y e arly 

reviews, and I -- you know, so if, you know, 
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they've done a good job throughout the year 

and they've improved on -- on the on the 

things that I wanted them to work on the year 

before, you know, I - - I make sure I tell them 

that. 

You know, it's hard for it being a 

government agency to r eal ly do a lot more. 

mean, I try to take them out to lunch and - 

and - - and make them - - encourage them that 

they did a good job and and -- and, you 

I 

know, try to at least, you know, recognize 

like we had a - - we just hired a -- a project 

manager here last spring. And he just out of 

the school. And I think he was having 

having some issues with his confidence. He 

just wan t sure of himself out on the job with 

contractor and that . And he act ually posted 

some stuff on Facebook. And it -- it got back 

to me. And so, you know, I sat him down and 

just kind of reassured him that I had the 

confidence in him to do the job that I knew 

that I knew that he could do it . And he 

needed to d ev e lop his confidence , that we were 
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here to support him however we could. But, 

you know, putting it on Facebook ' doesn ' t help 

overall view of county or, you know, things 

like that. 

So I addressed one thing, but just to 

reassure him that, you know, we're - - we're 

here to help him however we can and, you know, 

try to grow his confidence. 

And I think -- it seems like this 

winter he -- he's seems to be more comfortable 

and getting - - getting in the swing of things 

with - - with being here at the highway 

department. 

BY MS. HUDSON: 

Q I think you kind of answered the 

question I was going to ask about how you 

would handle conflicts with employees. So I 

think you covered that. So I think that -- I 

think I've -- I'm satisfied. 

MS. HUDSON: Do you have any 

questions of us? 

MR. STOKES: 

couple. So how 

I just have a 

how long was 
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the previous county engine e r 

there? 

MS. HUDSON: 47 years . 

MR. STOKES: Wow. 

MS. HUDSON: And it was the 

the positions were combined, 

public works direct or and county 

engineer . And he oversaw all of 

that operat i on. 

You have t o -- I mean, h e 

he grew into it over t hose 47 

years. He just didn 1 t assume 

that. It j ust sort grew and 

evolved. 

MR. STOKES: Okay. 

MS. HUDSON: But, you know, 

this size cou nty and the 

responsibility - - the 

reorganization that we did 

actua lly separated th ose 

posit i ons. The y work very closel y 

together , but t h ey actually are 

separate and apa r t . And b o th wil l 
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report directly to the commission. 

MR. STOKES: Okay. And then 

so I was kind of curious about -

I notice in the application and 

online about the - - the 

Pay-As - You-Go program . So that - 

so is that like a refere n dum that 

was done through -- through 

county? 

MS. LUDGOOD: It was 

authorized by state legislature. 

And it allow us every two or four 

years to pick a set of roads. And 

they go on ballot. And the public 

votes to tax themselves a certain 

millage to fund those roads that 

are in that program . 

And we used to do if -- let's 

see. For a long time , it was just 

every four years. Now we've 

started pretty much doing it every 

two years. Those ar e typically 

resurfacing projects . 
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You're doing what we call a 

grade, drain, base , pave, you 

know, bringing one from a dirt 

road to a paved, it typically 

takes a lot longer it get that 

done, longer than two years. 

But, yeah, but it is a program 

where the citizens vote to tax 

themselves - - a ssess themselves , 

not tax , assess themselves that 

millage to pay for our programs. 

MS. HUDSON: It's six and a 

half mills. And -- and it be in 

existence , the particular program 

for Mobile County -- the actual -

the revenue has been -- was first 

passed, I think , in 1924 or 

someth in g. But it was folded into 

the Pay-As-You-Go program in 

around 1977; is that correct? 

So it ' s been in existence that 

long. And the citizens continue 

to vote for it, b ecause they h ave 
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so much confidence in it. It is 

the envy of all the other counties 

in the State of Alabama. We are 

the only County. With that 

program. It has allowed us to be 

ver proactive with road building 

and resurfacing. And, so, we're 

real proud of that program. 

MR. STOKES: Sure. I read 

that and I was like that is -

that's excellent. 

MS. LUDGOOD: A good part of 

the money is spent inside our 

municipalities. So we work with 

them. They identify their 

priority streets. 

And it -- it's not a set 

amount. It just kind of a 

floating amount, depending on the 

size -- the size of program. 

But all of them have streets, 

are able t o pa r ticipate . So 

that - - that helps us supplement 
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their budget. Because they are 

l i ke your townships . They don't 

have enough money to d o what they 

need to do . So the Pay - As-You - Go 

is as crit i cal for them as it is 

for us. 

MS. HUDSON: But they 

contribute to it with that s i x and 

a half mills. Everybody 

throughout the county with an ad 

valorem tax contributes to that. 

So that's why --

MR. STOKES: Okay. Sure . 

MS. HUDSON: You know, 

that's - - that's why we try to 

to distribute out, you know. 

MR. STOKES: Sure. 

MS. HUDSON: As well as the 

unincorporated areas. So, anyway, 

any other questions? 

MR. STOKES: No, I don't 

believe so. I appr ec iat e the 

opportunity. 
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MR. HUDSON: Well, certainly. 

We - - This con c ludes - - today 

concludes our interviews . And so 

we will establish a plan on how we 

will go forward with a selection. 

And then we anticipate having that 

done very, very quickly. 

MR. STOKES: Okay. 

MS. HUDSON: And we will back 

in touch with you to let you know. 

MR. STOKES: Okay. 

MS. HUDSON: Okay? Thank you. 

MR. STOKES: Thank you. And I 

appreciation it. 

MR. CARL: Thank you, Jerry. 

MS. HUDSON: Have a good 

afternoon. 

MR. STOKES: All right. 

MS. HUDSON: Bye-b ye. All 

right. 

(Skype interview with Ja mes 

Crane concluded . ) 

3:37 p.m. 
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MS. HUDSON: I did want to -

Before we adjourn , a nd - - and I 

have a suggestion going f o rward 

h ow we would handle thi s . And you 

let me kn ow , y ou kn ow, if you 

if you agree or disagree or 

what - - if you think -- have 

anothe r idea. 

But in our -- on our -- duri ng 

our meeting Mond ay , if - - if you 

know a t that p a rticul ar time 

who - - And these are position s 

that you would have as your number 

1 choi c e , we can each state ou r 

number 1 choice . And, I mean , if . 

If one of us - - if two of us h ave 

as the same choice , one has a s a 

second cho ice, I mean , i f we want 

to discuss, you know, and an d 

see if we can r each a consensus . 

But I think, you kn ow , it - - like 

everything else we do , it co mes 

down to a major i ty. 
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MR. CARL: Oh, yeah. That - 

that goes without say i ng. 

MS. HUDSON: But, the first 

thing -- I mean , if -- if there 's 

discussion -- because I tell you 

what, we -- we have some great 

talent h e re. And - - and there are 

several people that interviewed 

for -- for both of these positions 

that I think would you do a great 

job in working for us . But, you 

know , unfortunately, we can only 

select one. 

MR. CARL: Does our - - does 

our vote necessari ly have to be 

public? 

MS. HUDSON: Well , I ' ve 

asked - - I ' v e a sk e d about that. 

And I talk e d to Don about it. Do 

you want - -

MS. JONES: I mea n, I think a 

vo te do es , or does it --

MS. LUDGOOD: I -- I thi nk the 
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vote does -- we have question 

about -- b e cause the character a n d 

good name? 

MS. HUDSON: I mean , do you 

think it - - it rises to the l eve l? 

Because when I asked Jay, he 

di dn 't s eem I mean, we can 

broach that aga in with him. 

MS. LUDGOOD: I'd j us t like t o 

know that . Because if we are 

going - - saying one perso n is 

MR. CARL: Can we not on pa per 

maybe narrow i t down to two each? 

MS. HUDSON: Well , I had asked 

about that. And I don't know if 

th a t c ons t itu t e s 

MR. CARL: I mean, I want to 

go back 

MS. HUDSON: - - meet ing, you 

know. 

MR. CARL: For my own benefit, 

I 1 m going to go back. And I know 

the one s that I ' m going to discard 
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fo r whatever reason . And then 

it's going to be matter of one or 

two in each category. Some -- one 

is actua l ly going to be three. 

But if I've got to narrow that 

down to two, you know, I th ink 

maybe putting in writing and 

comparing it would -- would help 

all of us. 

MS. HUDSON: Well, I 'm 

agreeable to whatever is legally 

allowable, you know, as far as 

that goes. I -- I think, you 

know, our attorney needs to -

MR. CARL: He can - -

MS. HUDSON: We need some 

le gal -- we n ee d an umbrella , some 

legal guidance here . And I t hink 

hopefully maybe tomorrow we can 

obtain that. 

MR. CARL: He ' s got a wedd ing . 

MS. HUDSON: Well, no t al l 

day. He 's go ing to be free 

127 

Freedom Court Reporting , A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

1 2 

13 

14 

15 

16 

17 

18 

1 9 

20 

21 

22 

23 

sometime or other. We get in 

touch with him. But we -- we need 

to know if it's -- so -- so if 

it's allowable to narrow that 

selection down with like a top two 

in each -- for each 

position and -- and -- and 

MR. CARL: We can peek that 

back through Donna and see how 

close we are. 

MS. LUDGOOD: Could -- c ould 

we set our selection date at April 

9? And than that would give us 

enough time to figure out what our 

option s are in terms of --

MS. HUDSON: Is that the 

next - -

MS. LUDGOOD: Yeah. I t 's 

April 9. 

MS. HUDSON: Th a t's our next 

Monday meeting after -

MS. LUDGOOD: No . 

MS. HUDSON: -- after Monday? 
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MS. LUDGOOD: Uh-huh. 

MS. JONES: If you wanted to 

do it in the -- If you wanted to 

do it sooner, you could do it in 

conference before. So whenever 

the next meeting is after that, 

y'all could make your decision if 

you'r e ready. 

MS. HUDSON: I was - - you 

know, I was thinking if -- i f 

if we had to state publicly who we 

were supporting, tha t, you know 

the sooner as opposed to later 

MR. CARL: I don't see how 

that - - that would be an issue . 

MS. JONES: I mean, I think 

that you -- the candidate 

MR. CARL: I mean , if we - - if 

we if t wo of us agree in whatever 

form , obviously t h rough -- through 

our staff, we know it ' s going to 

be that person -- or three agree, 

I mean, it's that person . We just 
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make that announcement. I think 

if we get up and we start debating 

who and what pubically, we're 

going to hurt some feelings . 

MS. HUDSON: I -- I - -

that's --

MR. CARL: And that's what I'm 

more worried about. 

MS. HUDSON: And I d on 't know 

that we have. We could --

MR. CARL: It's at lea st 

MS. HUDSON: We don't have to 

state our --

MR. CARL: - - four of these 

people - -

MS. HUDSON: -- top two for 

the position. We just state our 

top one. And -- and if we come up 

with three different people, 

obviously, we ' re going to have 

to - - we may even have to wait 

until April, if that is the case . 

MS. JONES: Well, I mean, you 
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could, if you 

MR. CARL: We could poll that 

before . 

MS. JONES: - - wanted to. 

Submit it to HR. Each of your 

submit your top candidates. And 

then if there are two that are the 

same, I could tell you all. 

MS. HUDSON: You could com e 

and and -- and sit with us and 

l et us know if we - - we have a 

major i ty or a consensus, eith er 

one. But -- but it 's I mean, I 

just didn' t want that t ake away 

t he option of any kind of a 

discussion if -- if ther e was one 

that was different tha n the other 

two , if - - if - - if y ou wanted an 

op portu n ity to discuss . That's 

why I 'm bringing it up. 

MR. CARL: I real l y don't want 

to debate people in -- in . 

MS. HUDSON: Okay . 
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MR. CARL: We've got to work 

with fou r of them . 

MS. HUDSON: I don ' t disagree 

with you. 

MR. CARL: You know, at least 

two them are going to get their 

feelings hurt . 

MS. HUDSON: Right. 

disagree with you. 

MR. CARL: I mean 

I don't 

MS. HUDSON: I just want to 

make sure that we're kind of all 

on the same page. You know, I 

think can --

MS. LUDGOOD: Because we have 

five internal candidate . 

MS. HUDSON: But, then again, 

you know, we need to make sure we 

don't step over the line as far as 

open meeting goes. 

MR. CARL: Oh , yeah. 

we ' re not got to --

I mean, 

MS. JONES: We just have t o 
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get legal to give us some 

gu i dance. 

MR. CARL: Three of us get 

together and do it. 

MS. HUDSON: So if that's -

if that ' s acceptable, if -- and 

how much - - I do n' t know how much 

time you need. If you want submit 

it, your top - - submit your top 

candidates for each of the - - for 

each of the city position to 

Donna. 

MR. CARL: I'm leaving town . 

You'll have mine before five . 

MS. HUDSON: Today? 

MR. CARL: Yes. 

MS. HUDSON: Okay. All right. 

You'll have mine , too. 

MR. CARL: It'll take it. It 

takes a week --

MS. HUDSON: And i t ' s fine if 

you need more time. Don ' t 

don ' t make us feel 
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MS. LUDGOOD: Are you saying 

top one or two? 

MS. HUDSON: Top one? 

MS. LUDGOOD: All right. 

Okay. 

MS. JONES: Then we I get 

those, then I can let y 1 all kn ow 

who the top who the top 

MS. HUDSON: I mean 

MS. JONES: If there were 

two -- I can just -- yeah, I could 

also you k now who the - - if there 

was one that got two votes. 

MS. HUDSON: Sure. 

MS. JONES: Or all three votes 

or how --

MS. HUDSON: Yeah. 

MR. CARL: Or th r ee -- you got 

three votes for three different 

people. 

MS. JONES: Three different 

ones . 

MS. HUDSON: If we got three 
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different ones, then we 've got to 

go back to drawing board. 

MS. JONES: Yeah. I may mean 

we have to have another meeting to 

discuss it. 

MS. LUDGOOD: For me if there 

were two and it was -- my one was 

the outlier, I will make it 

unanimous. 

MR. CARL: I think that ' s an 

excellent idea, the same way y'all 

did on the RESTORE Council . Even 

though I know it probably didn ' t 

feel that way, it still wound up a 

that way. 

MS. HUDSON: I think that's 

good. So we'll give that to you. 

You check back with us. Do you -

do you have any idea how long you 

would need? 

MS. LUDGOOD: I can know -- I 

mean, what's today? 

MS. HUDSON: Today is 
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MR. CARL: Friday - - Thursday, 

Thu rsday . 

MS. LUDGOOD: Tomorrow. I 

will give it to you tomorrow. 

MS. HUDSON: So potentially we 

could vote on it on Monday, if 

we -- I mean, there 's no point in 

holding it over if we can reach a 

decision. An d they are rea dy. 

They want 

MR. CARL: I ' m ready to get 

this -- put this to b ed . 

MS. HUDSON: So get b ac k with 

us tomorrow when you get --

MS. JONES: I 'll -- I ' ll be in 

a little bit late in the morni n g, 

but I should hopefully be i n by 

10:30. 

MS. HUDSON: Oka y. And so 

Monday we can -- we can have it on 

the agenda. And in the meantime, 

what is pr o cess for letting the 

other -- letting the - - Before it 

136 

Freedom Court Reporting, A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

goes on the agenda -- I'm just 

what would be the appropriate 

thing to do in terms of notifying 

people before it goes public like 

that? 

MS. JONES: Well, t he way I do 

other candidates -- Of course, 

they're not usually public that 

everybody knows, but we would 

notify the one that we selected 

that they are the but you are 

going to do in it in a meeting 

and then we would send letters out 

to those who didn't. And they 

wouldn't know until after the 

fact. 

MS. HUDSON: Well, then if you 

could be ready with notifications 

to go out i mmediate l y , whether it 

was e - mail or whatever, so that 

they are not hearing it 

secondhand, because we do have 

four people -- five people - -
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MS. JONES: Well, if they come 

to the meeting, they are going 

to - - to know. 

MS. HUDSON: Well , in case 

they aren't, I mean, just for 

protocol's sake. 

MS. JONES : I will be r ea dy . 

We will send it out right after 

the me eting . 

MS. HUDSON: Okay . 

MS. JONES: Make sure that 

we're ready to do that. 

MS. HUDSON: And like I said, 

I - - I -- I think that the -- the 

qualifications of r eally 

everybody, you know, it was 

impr es sive. And - - and I think we 

had some really good candidates. 

We did. We h ad good candidates . 

MR. CARL: I'm thinking t he 

snail stalker. 

MS. HUDSON: With t hat said , 

do we have - - is there anyth ing 
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motion to ad j ou rn? 

MS. LUDGOOD: So moved. 

MR. CARL: Sec ond . 

MS. HUDSON: We stand 

adjou rned. Than k you al l. 
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C E R T I F I C A T E 

STATE OF ALABAMA 

COUNTY OF CONECUH 

I hereby certify that the above and 

foregoing transcript of proceedings was 

taken down by me in machine shorthand, and 

the questions and answers thereto were 

transcribed by means of computer-aided 

t r ansc ri ption, and that the foregoing 

represents a true and correct transcript 

of the proceedings given by said witness 

upon said hearing. 

I further certify that I am ne ith er 

of counsel nor of kin to the parties to 

the action, nor am I in anywise in terested 

in the result of said cause. 

I further certify that I a m duly 

l icensed by the Alabama Board of Court 

Reporting and the Mississippi Board of 

Certified Court Reporters, as a Certified 

Court Reporter as evid e nc e d by the ACCR 
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Page 1 Page 3 

1 MOBILE COUNTY COMMISSION l 1:20 p.m. 
2 MOBILE COUNTY COMMISSION 2 - - -
3 205 GOVERNMENT STREET 3 INTERVIEW OF JAMES CRANE 
4 MOBILE, ALABAMA 36602 4 - - -
5 5 MS. HUDSON: This meeting is 
6 THURSDAY; MARCH 22, 2018 6 now called to order. And the 
7 1:30 P.M. 7 purpose of today's meeting is to 
8 8 continue with the interviews that 
9 9 we've been conducting for the 

10 IN RE: MOBILE COUNTY COMMISSION MEETING 10 County Engineer and Public Works 
11 MINUTES 11 Director and Chief Engineer of the 
12 12 Division of Public Roads. 
13 13 And today we have three 
14 INTERVIEWS FOR THE POSITION OF COUNTY ENGINEER 14 candidates. 
15 AND/OR PUBLIC WORKS DIRECTOR 15 (Skype call ringing.) 
16 16 MS. HUDSON: Hello. 
17 17 MR. CRANE (VIA SKYPE): Hello. 
18 18 How are you doing? 
19 CONNIE HUDSON, COMMISSION PRESIDENT 19 MS. HUDSON: Doing very well. 
2 0 MERCERIA LUDGOOD, DISTRICT I 20 Thank you. For the record, our 
2 1 JERRY CARL, DISTRICT 3 21 first interview today is Mr. James 
22 22 Crane. And he is interviewing for 
23 REPORTED BY: PATRICIA TAYLOR, CCR 23 the position of County Engineer 

Page 2 Page4 
l I N DEX 1 and Public Works Director. 
2 - - - 2 Mr. Crane, good afternoon. 
3 CALL TO ORDER ......................... PAGE 3 3 MR. CRANE (VIA SKYPE): How 
4 4 are you doing today? 
5 INTERVIEW OF JAMES CRANE (VIA SKYPE) .. PAGE 4 5 MS. HUDSON: We're doing 
6 FOR THE POSITION OF PUBLIC WORKS DIRECTOR 6 great. Thank you . I am 
7 AND COUNTY ENGINEER 7 Commi ssioner Hudson. To my right 
8 INTERVIEW OF KENNETH BRADLEY .......... PAGE 61 8 is Commissioner Jerry Carl. To my 
9 FOR THE POSITION OF COUNTY ENGINEER 9 left is Comm issioner Merceria 

10 AND PUBLIC WORKS DIRECTOR 10 Ludgood. 
11 INTERVIEW OF JERRY STOKES (VIA SKYPE).PAGE 93 11 We appreciat e you joinin g us 
12 FOR THE POSITION OF COUNTY ENGINEER 12 via Skype this afternoon. We 
13 13 thank you for your interest in 
14 MEETING CONCLUDED ..................... PAGE 139 14 these position s. 
15 COURT REPORTING CERTIFICATE ........... PAGE 141 15 And the way we will conduct 
16 16 this interview is to begin with, 
17 17 we will ask you to introduce 
18 18 yourself and give us any 
19 19 informa tion that you would like 
20 20 for us to know about you and then 
21 2 1 we will go through a series. 
22 22 We'll take turns asking you 
23 23 some questions and give you an 
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Page 5 Page? 

1 opportunity to respond. 1 Illinois Army Nat iona l Guard and I 
2 At the end of the interview, 2 was gaining rank and I was getting 
3 if you have any questions ofus , 3 promoted to Master Sergeant. So I 
4 we will save time for that as 4 thought it would be good to get 
5 well. 5 back towards central Illinois 
6 MR. CRANE (VIA SKYPE): Okay. 6 because I was coming down every 
7 Sounds good. 7 weekend for drill and I had a 
8 MS. HUDSON: Okay. So we will 8 specialty at work, so I decided to 
9 go ahead and move forward and just 9 come back in the -- and worked at 

10 allow you a chance to introduce 10 a couple of different firms in 
11 yourse lf. 11 central Illinois. The first one 
12 MR. CRANE (VIA SKYPE): Well, 12 being Sader for about ten months. 
13 I appreciate the opportunity to 13 And then I went and worked for a 
14 interview with you folks. I'm 14 firm for three years, Champagne 
15 excited about the opportunity. 15 Daily Associates , which has been 
16 The -- my -- my per sonal life, 16 bought out a coup le of times since 
17 I -- I wa s born and raised in the 17 then . 
18 area. I went off to a small high 18 And from there the -- the old 
19 schoo l not too far from a little 19 home town county engineering job 
20 town. I went to a university and 20 came open. So I put my hat in the 
21 studied civil engineer. I went to 21 ring a little over 15 years ago 
22 the University of Illinoi s and 22 and wa s selected as the county 
23 graduated with a Bachelor of 23 engineer for Dougla s County and 

Page 6 Page 8 
1 Science in civi l engineering in 1 I've been here ever since. 
2 1996. 2 Privately , personally: I'm 
3 From there, I -- to kind of 3 married for 18 years. I have two 
4 round out my profe ssional career 4 son s. One is a senior getting 
5 to go Illinoi s Department of -- or 5 ready to graduate. I've got 
6 Indiana Department of 6 another son who's a sophomore. 
7 Tran spo1tation . 7 My -- my son is a senior right 
8 My full first-time job prior 8 now. He's , you know, doing the 
9 to that, I was a -- spent three 9 old college selection process, 

10 months at the -- at a work study 10 trying to figure out where he 
11 co-op program with the Illinoi s 11 wants to go . He has an 
12 Department of Transportation , 12 appointment to West Point if he 
13 Illinois. 13 chooses to take it. 
14 So from Indiana Department of 14 MR . CARL: Nice. 
15 Transportation , I worked up in the 15 MR . CRANE (VIA SKYPE): And 
16 Chicago Lake area in Gary and 16 probably for a couple of weeks if 
17 Hammond up in the northwest region 17 he decides to go off to New York 
18 of Indiana , which is heavy 18 for four years . So it's a pretty 
19 industrial, lots of traffic. At 19 excitin g time in the Crane 
20 the time , Indiana was doing a lot 20 household. 
2 1 of rebuild project s. 21 MS. HUDSON: Well, excellent. 
22 I spent three years there. 22 Very good. Okay. I think 
23 Decided that -- I wa s in the 23 Commissioner Carl will start us 
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Page 9 

off here. He has the first 1 

question. 2 

BY MR. CARL: 3 

Q Thank you for your service and 4 

congratulations on your son talking about West 5 

Point. That's big. 6 

A Yeah. It's -- it's -- it's pretty 7 

humbling . It's -- he's worked his rear end a 
off for it, so it's -- it's all his decision 9 

to go where he wants to go. Thank you very 10 

much. 11 

Q All right. Fantastic. We've got a 12 

list of just stock questions that we were 13 

provided . If you see us looking and reading 14 

straight off of it. We try to ask everyone 1 5 

these same questions although we can vary off 1 6 

if we hear something that we want to explore a 1 7 

little deeper. We can ask questions off it. 18 

But let me start on some leadership questions. 19 

How would you describe your leadership 2 0 

style? And give us an example of how that 21 

style applies? 2 2 

A So my leadership style is kind of a 23 

Page 10 

hybrid of, you know, all the successes and 1 

failures over my career; multiple facets. 2 

With my military experience in -- in 3 

leadership in those roles is different from 4 

civilian roles obviously. But there's a lot 5 

of things that are pretty intertwinable. 6 

But I don't really demand respect; I 7 

kind of try to earn it. I will never ask any 8 

employees or subordinates to do something that 9 

I wasn't willing to do. 10 

I -- I, you know, really try to make a 11 

collaborative effort and -- and build teams. 12 

Anything I'm in, whether it's coaching 13 

basketball, football or being a county 14 

engineer or a consulting engineer or, you 15 

know -- you know, a military member in the for 16 

that matter. So a leader is only as strong as 1 7 

Page 11 

can convey that to who I'm working with. 

But, you know, for example, I -- I 
spent a lot of time -- we were a small shop 
and we -- we're -- we do a lot of things 
together with my technicians, my interns, my 

IT staff. We -- you know -- you know, if 
there's a storm surge and somebody needs to be 

involved, I'm the guy at the bottom of the 
hole with water up to my waist, you know, 
slopping mud or, you know, putting stuff in, 
working together, and just trying to do what 

needs to be done to get the job. 
Q How cold is it up there right now? 

A It's actually not too bad. We're 

about 50 degrees. But they're forecasting 
snow for the weekend. So we may have taken 
the truck -- plowed the trucks a little soon. 

Q Well , it's beautifu l down here. We're 
talking about going to the beach . So --

A Oh, yeah. 
Q Yeah. Well -

BY MS. HUDSON: 
Q Mr. Crane, as a follow-up question to 

Page 12 

that: How many employees do you currently 
supervise in your department? 

A So -- so right now I supervise -- I 

have basically three branches, you know, in 
Illinois. I don't know if you watch the news 
but it's not real good at the moment. So we 

actually contract a little bit. 
But currently I have one technician as 

my senior tech. I've got two IT folks and an 

administrative assistant. I do have a couple 

of contractural employee s that we utilize for 
some of our federal bookkeeping to help us 

with the burde n and as well as some, you know, 

construction inspection, some survey work use, 
primary consultants on our various, various 
contracts to help with some of those 

functions. 

its supporting staff. And the better trained 
and equipped they are, the better off you are 
and as a team in general. 

18 We're in the process in the next year 

I try to be a subject matter expert in 
everything I do. And if I don't know an 
answer, I will try to find an answer that I 

19 or two, and hopefully sooner, we've got some 

20 pretty large project s coming up to where we're 
2 1 going to have to expand again and get some 
22 head count put in place. 
23 And then -- so we -- we -- we kind of 

Freedom Court Reporting, A Veritext Company 877-373-3660 



Mobile County Comission Meeting Minutes 3/22/2018 4 (13 - 16) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

2 0 

21 

22 

23 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

Page 13 

self -- in the meantime in Ill inois and in the 1 

country in general, but more so in Illinoi s, 2 

just try to get through the hump and still to 3 

great things. But then, yo u kn ow, we're 4 

co min g to a time where we have to -- we're 5 

goi ng to have to staff up -- staff up and make 6 

sure we can me et our needs. 7 

Q Okay. 8 

BY MR. CARL: 9 

Q And what's the population of tha t 1 0 

county ? 11 

A We're just shy of 20,000. 12 

Q Okay. 13 

A And -- and one of the unique thin gs we 14 

do ha ve -- I'm kind of back to the staffing. 15 

We do -- we're one of four counties in the 1 6 

state of Illinoi s -- pretty much every county 17 

is under county an d town ship juri sd icti on, so 1 8 

everything is pr etty well centralized. We're 1 9 

-- our sta te and federal funding is funded 2 0 

through IDOT and -- and the Illin ois 21 

Departm ent of Transportation, from that 2 2 

direction. But a lot of our roads, township 23 

Page 14 

roads , are maintained by Township Highway 1 

electe d highway commissioners. 2 

So we have the agreement in place 3 

where we actually contract our maintenance. 4 

Our county high way system is actually, you 5 

know, field work that we -- you know, patching 6 

potholes, mowing, culvert replacement, things 7 

like that with them. 8 

So, you know, I have direct, you know, 9 

four or five employees from time to time. 1 0 

I've got nine highway commissioners that are 11 

under contract with my maintenance depaitment. 1 2 

The county decided about the first 13 

year I was here -- they were in the process of 14 

Page 15 

Ludgood? 

BY MS. LUDGOOD: 

Q How do you currently develop key 

employees, those people who you identify as 

being potentially strong, you know, who are 

going to prob ably do a really good job? How 

do you deve lop them ? 

And then the other side of the 

question is: How do you develop the ones that 

appear to be really more challenging or 

struggling in a posit ion? 

A So that' s a great question. So, you 

know, I'd have to go back three or four years 

in my memory bank to -- to answer the second 

part of that. 

But, you know, we -- okay. We -- we 

are very cross-trained in my department out of 

necessity. So I try to affo rd any opportunity 

I can to get them in to a -- to any kind of 

training that's avai lable anywhere in the 

state, whether it's nuclear den sity training, 

whether it's any kind of inspection training 

or, you know, wri tten inspections, you know, 
Page 16 

for the federal standard . 

So, you know, we -- we always, you 

know, try to make sure everybody is current in 

their traini ng. 

I -- I employ -- I was afford ed the 

opportunity of being -- afforded the 

opportunity to be an intern and really get the 

jump on my career working at the co-op for the 

state of Illino is. 

I always try to employ one or two 

college engineering students every year to get 

them some field experience in practical 

milea ge and application, get them some design 

time. They have to put a prop osal together , 
1 5 doing it -- to eliminate the maintenance 1 5 maybe manage a small, you know, construction 

16 departm ent at the highway leve l. It was very 1 6 proje ct under my guidance. 
17 ineffective unfortunately. It could have been 1 7 And then I -- and those ones that are 
18 fixed but was literally too far down the path. 18 successful and capable that look like they'll 
1 9 So we went ahead and made the transition and 19 become great engineers at some point, we bring 

20 we moved all of maintenance to -- to the 20 them back year after year until they graduate . 

21 townships. 2 1 And the ones that don't then, you 

22 Q Okay. Thank you. 22 know, maybe it's not going to work out. We 

23 MS. HUD SON: Commissioner 2 3 always -- it probably means working with them 
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longer than I probably should. But they're 

young, they need to learn . 

As far as handling an employee who's 

maybe not performing, not -- not a rising 

star, or maybe abusing the system, I had one 

instance when I had an employee that I 

actually went to high school with that was 

kind of abusing the system and -- and -- and 

built the case against him. A great guy and 

still -- somehow still friends through it all. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

But we ended up having to release him because 11 

it just -- you know, gave him the opportunity 12 

to grow, taught him how to survey, became one 13 

of my main survey techs. But then he just 

kind of got lazy and started, you know -- so, 

you know, a tough decision , but it had to 

get -- had to make it happen. 

14 

15 

16 

17 

So, you know, you try to remediate as 1 8 

much as you can. But -- but sometimes, you 19 

know, it's hard in government situations. But 20 

sometimes you've got to cut the cord and let 21 

people go. And sometimes that process -- in 22 

this case, we were able to bend the -- the 23 

Page 18 

unemployment case and -- and all the money 1 

that the county had to pay on that behalf was 2 

reimbursed back. So -- 3 

Q All right. Thank you. 4 

A But always try to develop. Always try 5 

to develop first and give every opportunity, 6 

make a decision, you know, that they -- it's 7 

not going to work. 8 

Q Okay. 9 

BYMS. HUDSON : 10 

Q Mr. Crane, I'm sure you will agree 11 

that building a rapport with others is an 12 

important component, and especially in a job 13 

as either a county engineer or a public works 14 

director. 1 5 

What we have here in Mobile County , a 16 

much larger department. Engineering is 1 7 

approximately 50 people; public works, about 18 

250. And for someone to come in, it wou ld be 19 

important to establi sh rapport , not only with 

employee s but with other depa rtment heads, 

20 

21 

with commissioners. What is your style? How 22 

would you go abou t doing that for each of 23 
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Page 19 
these entities? 

A I think it's pretty simple. It's just 

being -- being a human being to begin with. 

You know, unfortunately some people, when they 

get into positions of power, as you -- as 

you -- I'm sure you've all seen in different 

aspects oflife, you know, sometimes power 

goes in the wrong way and people take it the 

wrong way. 

It -- what it really comes down to, 

you know, if -- ifl was selected for this 

position and was -- and was hired, I mean, I 

will answer to you folks. 

So my job, you know, just like in 

Douglas County, I have seven county board 

members. My job is to make them look good. 

And for -- for me to make them look good is 

that I have to make sure my people around me 

and the surrounding people look good. 

And, you know, it -- if a citizen has 

an issue with something and I don't address 

it, there are people they're going to call on 

here. And then that doesn't make them look 
Page 20 

good. 

So it's -- it's very important to 

build up relationships within the department, 

and especially the community because that's 

who we're serving is the public and it's their 

tax dollars. We've got to be good stewards of 

their money and we have to do what's right for 

them to get them, you know, to work, school, 

to the beach, to wherever in a safe manner. 

But then, you know, you also have to 

-- here in Douglas County, unfortun ately, 

we -- we're right at the tail end of the --

the election season for the primary elections . 

And we had some -- some ugly race s against 

people from state departm ents trying to get 
that sheriffs job and such. 

But we -- we would -- we would always 

meet, you know, every month or so, sometime s 

more as department -- as department head s to 

discu ss -- or each department to -- what our 

need s are, how we can share. 

For example, the county IT staff is 

under my umbrella. And -- and is it the best 

877-373-3660 
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1 fit? Probably not. But I'm -- I'm the only 

Page 23 
1 thin gs like that. Well , I have to say no a 

2 department that has the budget that can 2 lot. I had to say no to a guy again today. 

3 support them. So, you know, they -- they work 3 And , you know , it's ju st the way it is. And , 

4 in the majority of other offices. You know , 4 so -- but you explain why it' s no and what you 

5 they spend more time in other office s doing IT s can do to rectif y it aft er the variance or 

6 work than they do working for me. 6 what ha ve you, what the law is and what the 
7 

8 

9 

1 0 

11 

But it's -- it's a good relati onship 

to be able to know what each department's 

needs are, you know , what the commo n 

7 

8 

9 

equipment , common software, commo n platforms. 10 

And then -- and then ou tside 11 

12 stakeholders is -- is definitely , you know, a 12 

13 key. We're -- we're unique in Dougla s County . 13 

14 The county has 20 ,000 people . In -- in the 14 

1 5 south part of -- the southwest part of the 15 

16 county, we have a very large Amish community. 16 

1 7 And when you're talkin g Ami sh community and 1 7 

1 8 transportation networks where a large part of 10 

19 the populati on, large amount of, you know , 19 

2 0 buggy traffi c, hor ses, horse and buggy, 20 

2 1 slow-moving vehicles and the fas t-moving 21 

22 traffi c stream with , you know , the modem 22 

23 farming, huge equipm ent like you see down 23 

Page 22 
1 there, too. 1 

2 But it's -- it' s a hazar d at times. 2 

3 So, you know, I have a pretty good workin g 3 

4 relationship w ith the Amish co mmunity. But it 4 

5 took me sitt ing down in the front yard for a 5 

6 major road impro vement projec t in their 6 

7 

8 

9 

community , drinkin g iced tea and lemonad e with 7 

the Am ish bishops and make sure that they're 8 

okay with what we were going to do. 9 

ordin ance s say and let them make that deci sion 

on how they want to proceed. So --

Q Okay. Th ank you. 

BY MR.CARL: 

Q Have you eve r been in a situa tion 

wh ere you were less successful as a lead er 

than you wanted to be of course? And what did 

you lea rn from that expe rience ? 

A Oh , I mean , absolutely. Many times . 

I -- you know, I think -- I think one of the 

strong trait s of a -- of a leader is to 

under stand that you're not perfect and that 

you're goin g to make m istakes and that you 

unde rs tand that , you know, you ha ve to lea rn 

from thos e mistakes. 

You know, there' s a saying, yo u kno w, 

the defi ni tion of insan ity is doing the same 

Page 24 

thin g over and over and over aga in and hopin g 

for a differ ent result. So, you know , if you 

keep doin g the same thin g, maki ng the same 

mi stake, you 're not going to , you know, 

correct your self You can't expec t somebody 

else to, you know, correc t the problem for 

you. 

So, I -- I m ake mistakes every day, 

and I learn something every day. So , you 
10 

11 

12 

13 

14 

So it really bo iled down to being a 10 kno w, some tim es you make the wrong dec ision . 

good decent hum an bein g and hon est and -- and, 11 

you know , the goal is, you know, treat others 

as you want to be treated. So --

Q Okay . 

12 

13 

14 

l5 A But, yeah, that -- I'm sure I can 15 

16 speak for -- I ju st try to do what you would 16 

1 7 want don e to you. Make sure that everybo dy 1 7 

1 0 ha s a say. Some tim es the answe r is no. And a 10 

1 9 lot of times the answer is no. And the 19 

20 unfortun ate job is for the county engineer an d 20 

21 I'm sure the public works director, you know . 21 

22 Lik e my umbrell a is permittin g, 22 

23 oversight , flood plan e, you know , stuff and 23 

Freedom Court Reporting, A Veritext Company 

I -- I'm a school board memb er. And som etim es 

we have to make tough decisions that you 

seco nd guess yourse lf. But you have to stand 

by them. Yo u know , you may get ca lls or you 

get political heat an d public hea t because you 

fired that favo rite coach, you know. But I 

kno w why he was fired. Nobody else will ever 

kn ow, bu t you know. You ju st have to stand by 

that and -- and then be -- with some of those 

things, though, you have to be comp letely 

transpare nt, especia lly in the gove rnment 

settin g, to make sure that, you know , there's 

no hidden agenda. Every thin g is done in the 

877-373-3660 
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open. But your decisions are pub lic and you 1 

have a good standi ng of why you made the 2 

decis ion . 3 

Now, ifit was n't the right dec ision, 4 

then you -- you know , you fix it and go to the 5 

next one. And hope fully you won't repeat it. 6 

Q Thank you. 1 

BY MS. LUDGOOD: 8 

Q Either in your current role as a 

county engineer or even in your role as part 

of the Guard, what strategies do you use to 

9 

10 

11 

try to bui ld mor ale among those you sup ervise? 12 

And I think in Illinois, y'a ll haven' t had 13 

enough budgeting in, what, a year? 

A Oh, yeah. 

Q Well , we won't even go there. 

A I know. We -- I -- I mean, and that's 

a big dea l. And I think we're -- I think it's 

going to happen to us again. So morale in 

Illinois is low. Morale at the Illinoi s 

14 

15 

16 

17 

18 

19 

20 

Department of -- Department of Tran sportation 2 1 

is low. They -- they reorganized again to try 22 

to save some money and -- and save money that 23 

Page 27 

your emotions all the tim e. But , you know, 

it's my job to make sure that, you know , we 

work through any issue and try to deflect any 

outside prob lems that could affect us loca lly. 

And when you're talking money and the 

state of Illinois not giving us money we're 

supposed to get by statute, somet imes that's 

pretty difficu lt. But, you know, it -- it -

morale is -- is -- you know, it's a serious 

thing, no matter if you're in the military or 

in a government agency or wherever you 're at, 

if it' s, you know, a school setting , whatever, 

if mora le is bad, you can't get anyth ing 

accomp lished. 

So, you know, somet imes, you know -

and every employ ee is different. Sometimes it 

take s a pat on the back. Som etimes it takes a 

little bit of pressure as to , you know, hey , 

you nee d to get back on track and do what you 

need to do. Sometimes we' ll step back away , 

take a breath , and we'll work through thi s 

together. And somet ime s it's ju st, you know, 

I have to step in and -- and show them: This 
Page 26 

the state does have. 

Page 28 

1 is what we need done. 

At one point in time, I think it was 

behind like six or eight million dollar s, our 

pension payments at the Illinoi s level. 

2 And, so, sometimes it's just the 
3 under standing of what needs to be done in that 

4 circumstanc e. So, you receive some training 

And -- and -- and tha t -- we went through s so they have the knowled ge and the ability to 

eight mont h s two year s ago of no t receivin g 6 

any of our state -- sta te mone y. And they 7 

were shutting down state contracts and federal 8 

contract s becau se the y couldn't pay the 9 

go on from there . 
Q Okay. Thank you. 

BY MS. HUDSON: 

Q Mr. Crane, with your emp loyees, what 

contractors . 10 type of key performance meas ures do you use to 

So the be st I can do is -- is control 11 monitor their performanc e and to make sure 

my little 40 acres, you know. There's bad 12 

stuff that happen s that' s above you. And I 13 

ju st -- I -- it's my job as -- as the 14 

department head to make sur e that my peopl e 15 

are taken care of. And that if they 're having 16 

a bad day , that, you know, they 're allowed to 17 

have a bad day. But I can 't let my actions 18 

all the time, you know, make -- make the 1 9 

climate bad for -- for the -- of the 20 

that whatever direction you give them or 

whatever respons ibil ities they have, they're 

actually following through? How do you 

monitor that? 

A So it's a small shop. You know, 

it's -- it's -- I don't really -- I don't have 

a formal proce ss of like, you know, 

documentation of -- of what -- you know, how 

to track that as -- as performanc e goes . 
21 department. 2 1 But, you know, I -- for example, 
22 Am I pe rfect? No. Be cause sometimes 22 during the winter we do most of our bridge 
23 you get bad and sometimes you can't shield 23 inspections. So my -- my chief techn ician, we 
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a have deadline. I -- you know, we have to do 1 

each one by a certain inspection date. 2 

I have to , in turn, upload those in 3 

the state database by the inspection date. 4 

And it'll be reports on the district level , 5 

then on to the state level. 6 

So, you know, things like that, just 7 

day-to-day operations, you -- I can -- I know 8 

where they're at in their proce ss. We're so 9 

close knit. I -- I see my -- all of my 1 0 

employees every day for multiple hours every 11 

day. And , so, I know that they're actually 12 

engaged. I know when they -- when -- if 13 

they're getting their work done or not. You 1 4 

know, from time to time we have -- I have a -- 15 

my administrative assi stant has been at the 1 6 

county for like 35 years. She retired three 17 

or four years ago, and we hired a new lady to 1 0 

replace her. 1 9 

And it's -- it's not an easy task with 2 0 

the government county and -- and, you know, 21 

with the change in -- in state laws and 2 2 

regulations. And sometimes she struggles. 
Page 30 

And sometime s she goe s down the rat hole 

and -- and doesn't get what need s to be done 

in a timely manner. And I'm alway s there. I 
can, you know, reel her back in and say: You 

need -- you're over-thinking it. It's easy. 

It's just -- just do this and we're good. You 

don't have to worry about all of this other. 

So it's -- it's easier in my -- my position 

now to manage productivity because I see it 

every day . 

Q In an operation that's not so small, 

such as ours, how do you --
A Right. 

2 3 

1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0 

11 

12 

1 3 

Q -- envision goin g about monitoring and 14 

ensuring productivity? 

A So I have an organizational chart , a 

revised charge. So I am assuming that's 

what's operatin g under now. You kno w, 

every -- every level of leadership, one leader 

1 5 

16 

17 

18 

1 9 

can only control so man y peop le. So -- or the 20 

public works probably has four people to 2 1 

report to him , a county engine er that had six 22 

people to report to him. 23 
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The need of the job of -- of managing 

those folks and giving them clear guidance of 

what needs to be done and what the priority of 

work is and timelines and deadlines are and 
then follow them up with that. And then 

giving them the tools to be successful if 

they're not. 

So, you know , as far as going down to 

the -- the guy putting patch material on a -

on a state route somewhere or on a county 

route somewhere, you know -- you know, 

that's -- that's hard to judge, you know, 

it's -- at -- as upper level. But his 

superior, his -- that's his person who he 
reports to, their job to make sure. And it -

and it builds up the tree, you know. That's 

how it would work. 

I mean, it wou ld -- it would take 

clear guidance from a guy like me or whoever 

you would hire to make sure that happened. 
And -- and -- and performance leve ls will 

change over time just based on your 

technology , based on, you know, your 
Page 32 

capability , your manpower , budget s, weather. 

You know, you guys don't have to worry 

about pre-th aw weather like we do. But it's 
possible that you can lose a car pretty quick 

on some of our roads. And, unfortunately , we 
can't fix things like that when it's below 50 

degrees. So -- you know , so, they'r e --

they're different challenges. And it's 

something I would definitely have to grow 

into. 

Q Thankyou. 

BY MR.CARL: 

Q Tell me about the biggest change in a 

work situation that you had to manage. And 

how did you cope with it? 

A I was the change from the -- our --

our having a three-person maintenance staff to 

transitioning that to the township control for 

maintaining our highways. And it -- it was 
such a big deal at the time, I've actually 

been across the state giving presentation to 

different units and different townships and -

and different organizations on how we make the 
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transition. 1 

Because the transition wasn't -- was 2 

difficult in its own right, you know, getting 3 

rid of the surplu s equipment, you know, make 4 

notes. Those relationships work where if we 5 

had problems that we were, you know, able to 6 

address them. Is it a perfect system? No . 7 

But it -- it gives better service to our s 
citizens. 9 

But it's -- it's a process that it was 10 

two years in the making before I took the job. 11 

And it took two years of me being here before 12 

we finally got it done. And it was a -- it 13 

was a big change. 

I -- I know one big change in the 
department when I came is -- and I will take 

on lots of -- lot of roles. And I -- I do all 

14 

15 

16 

17 

Page 35 

it's your tum. 

BY MS. LUDGOOD: 

Q I have a few questions about 
budgeting. Would you descr ibe your role in 

developing your budget implementation and 

administration? If you're the person who has 
to monitor it, if you could talk to us about 

that process and how involved you been in it. 
A Yes. So it's -- it's 100 percent my 

respons ibility in both the development, the 
implementati on. And -- and -- and -- and I 
guess the -- the county board ultimately 
approves it. But once they approve my budge t 

that I present to them, then I manage it 100 

percent, line item by line item, approv ing 
every expenditure for the county's side of 

the -- the county money. 
18 the highway designs, flood plane analysis, the 1 8 For our state -- state money funding 

projects, the same thing happen s. I develop a 
cost estimate. I generally put a proposal and 
the contract together with the county board 
approval and then the -- the actual project 
itself through my employee. But then I'm the 

19 

20 

21 

22 

23 

hydraulic stuff that I can do in-house to save 1 9 

taxpayer money. And I've been able to do that 20 

in a smaller department. But then I still 21 

have that knowledge. We can do it. And 22 

that's been a change that some of my -- my 23 

Page 34 
1 technicians -- because, you know, they don't 
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1 final signa ture on -- on everyth ing that comes 

2 like doing it. But they were able to do more 2 through the office. 
3 

4 
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7 
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2 1 

22 

23 

work. 

So the -- the biggest change is 
probably the transition of the -- of the 

3 

4 

5 

So anything that comes in that 

township maintenance back -- the county to the 6 

township. And we would go back the other way, 7 

requires -- you know, even if it's a penny in, 
we track. And if it's a penny out, we track 
it. It's deposited. But -- but 100 percent 
of the budget process is -- is my 
resp onsib ility. And I --I don't know why, but... 

Q Thank you. 

MS. HUDSON: Ifwe can just 
take a few moments, Mr. Crane, we 
need to break for ju st a minute. 

MR. CRANE (VIA SKYPE): Okay. 
MS. HUDSON: Can you hang on? 

Okay. 

MR. CRANE (VIA SKYPE): I'll 
hang 011. 

(Recess taken.) 
MS. HUDSON: I think we are 

ready to resume the questions --
MR. CRANE (VIA SKYPE): Okay. 

MS. HUDSON: -- for the 
position. Commissioner Ludgood, 

8 

9 Q What is your budget? 
1 0 A Right now this year, my genera l 
11 highway budget is about -- I believe it's 
12 $750,000 for my genera l highway. 

13 We hav e a count y township bridge fund 
14 tha t we bill to help cost share a project. 
15 It's at 500,000 this year. 
1 6 We have a matching account that we 
11 use. That's at 400,000. 
1 8 And then our genera l maintenance 
19 budget for the county and the townshi ps 
2 0 together is roughly about 1.5 million. 
2 1 And then depending the workload and 
22 funding from the federal and state grants, y·ou 

23 know, we -- last year we did 3.8 million 
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dollars' worth of resurfacing work and 

Page 39 
1 wi ll write the grant. I will pu t most of it 

$600,000 patching jobs. 2 together. We did -- however, we hired a 

So for our standa rds, you know, four 

to five million dollars in a year is a big 

3 consultant to -- to do a major bridge for a 
4 million-dollar-plus structure on the county 

construction season with the manpower we have. 5 

So last year, you know, probably total 6 

budget of about six. 7 

Q Okay. s 

A And -- and I've been here going on 15 

years. And I've -- I've been in the black 

every year. And we actually -- I've -- I've 

grown my fund balance from about 600,000 to 

9 

1 0 

11 

12 

about 900,000 over the last 15 years. Which, 13 

you know, again, I -- I'm short staffed some 14 

folks and what have you, doing a lot on my 1 5 

own. And it helps offset those costs. But 16 

for a small county, we're in pretty good 17 

shape. 18 

Q And what's the size of the county's 19 

budget , the entire? 20 

A So the -- the entire county budget -- 21 

so the general fund has got some problem s. So 22 

they -- they pretty well -- we're on a hiring 23 

Page 38 

freeze. We have not -- we have not -- no 1 

increases except for their -- the sheriffs 2 

union got a pay increase. A couple of other 3 

agencies got pay increa ses that probably 4 

should n't have. It's causing strife within 5 

the county government sys tem here. 6 

But I think they -- overall, I think 7 

the sheriffs department is about 1.5 million. 8 

The health department is about a million. And 9 

then you have the treasurer's office at 1 0 

court s, about 600,000. So, I think the grand 11 

total on the operational side, probably seven, 12 

eight -- eight million doll ars for them. 13 

Actually cash on hand , most of the 14 

cash on hand is what my funds are for that as 15 

far as our motor fuel tax, my tax county 16 

highway funds and all of my reserves. 1 7 

Q Okay. Th ank you. 1s 

BY MS. HUDSON: 1 9 

Q Well, as a follow-up to that , who 20 

handles your grant writing? Do you do -- 2 1 

A Yeah. So I -- I do most of that. 22 

If -- if it's a -- if it's my department, I 2 3 

system that we then were able to secure the 

money. It's schedu led to be built in 2022. 
So I -- we did hire that help to, you know, 

put that document together, and then with my 

over sight. It helped where it needed to be 

helped. 

But -- but a lot of the stuff I try to 

write it myself. But then if I need to, we 

can get outside assistance through a 

consultant. And what I'm starting to realize 

now , it's ju st a lot cheaper to maybe hire a 

consultant once in a while and not have that 

head count and have the liability and the 

overhead, you know, and just use them when 

they're needed. And it's starting to work out 

pretty well. 

Q Okay. Mr. Crane, shou ld you be 

appointed to either of these positions that 

you've applied for here at Mobi le County, what 
Page40 

would you, in either, intend to accompli sh in 

your first year or your first few month s? 

When you come, what do you see as your first 

steps and overall accomplishments your first 

year? 

A There wou ld definitely -- ifl 

unde rstand, I -- I am -- I have -- I can't say 

for sure. But I've now -- I -- I was just 

looking at your website and your -- your 

department website and your engineering 

department. And I know, you know , Mr. Kegley 

is your acting engineer. You know, there's a 

lot of experience there, so I know that I have 

a -- a tall hill to climb to make that point 

to be able to -- even to be considered to be 

appointed. 

But if that will be the case, you 

know, with the knowledge that you currently 

have , my first priority would just be able to 

get to know the staff and -- and -- and, you 

know, try to figure -- you know , get those 

relationships , you know, establi shed to find 

out exactly what strengths and weaknesses are 
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1 and, you know -- you know, how we can improve 1 

2 the situation, if there are any need to 2 

3 improve and improve services if they need to 3 

4 be improved to -- for the citizens of Mobi le 4 

5 County and -- and -- and all of those 5 

6 thousands of peopl e who drive through. 6 

7 But, yeah, the first order of business 7 

8 would be really to -- to develop and foster a 8 

9 working relationship with everybody that is 9 

10 currently there and -- and under you guy's 10 

11 guidance, too, you know, do what you would see 11 

12 as a vision for the organization, either one. 12 

13 Q Thank you. 13 

14 BY MR.CARL: 14 

15 Q All right. Let's see here. How do 15 

16 you enlist support of your staff to establish 16 

17 a common approach to solving a problem? 17 

18 A So when -- I think, you know, when it 18 

19 comes -- you know, being a government agency, 19 

20 we -- we have to live and abide by statutes, 20 

21 policy, and ordinances and those, you know, 21 

22 guidelines that have been passed by, you know, 22 

23 previous commissions or boards or 23 
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1 organ izations. 1 

2 So I -- I think the primary goal is 2 

3 to -- you know, somet imes I try to be black 3 

4 and whi te and -- and make sure that 4 

5 everythi ng -- you know, it's written a certain 5 

6 way and that's what we have to follow. All of 6 

7 the policy guidelines need to be followed. 7 

8 And -- and to ensure that, you know, 8 

9 everybody is -- is on the same sheet of music 9 

10 followin g the same policie s. That' s -- that's 10 

11 the first, you know. 11 

12 But then also ju st have a good work 12 

13 relationship with them and under standing 13 

14 what -- you know, maybe what their decisi on 14 

15 process is as far as what they' re doing, how 15 

16 they're working, and -- and how you can foster 16 

17 that. 17 

18 Q Okay . Thank you. 18 

19 BY MS . LUDGOO D: 19 

20 Q So how large is your commissio n, your 2 0 

21 county commission? 21 

22 A We -- yeah. We have seven county 22 

23 board members. 23 
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Q Okay. And are they elected from 

districts? 

A Yes , they -- they are elected from 

districts throughout the county. 

Q Do you report directly to them? 

A So I report to -- we are as -- as a --

as a setting of committees, so I report 

directly to a road -- road and brid ge 

committee, which is three members of the 

county board. So we meet every month, 9:00 

a.m. on the second Wednesday of the month. So 

that's when I report all of my -- to get 

county board approval. I report it at that 

meeting for inclusion on -- at the full county 
board meeting the follow week. And, so, like 

plat planning and --

Q Okay. And, so, who does your 

evaluation? Is it a membe r of the road and 

bridge committee of the commission or is it 

the full commission? 

A So, it should be the full county board 
with guys from the -- the highway committee. 

But I can you tell that it's only happened one 
Page44 

time in 15 years. 

Q Okay. 

A So I -- you know, I mean, we -- I 

guess we're kind of evaluate d every time I 

meet with -- the work relationship I have with 

them , if my -- if there's something they don't 
like, they let me know. But as a formal 

written, you know, policy or procedure , it 

j ust does not happen for Douglas. 

Q Well, I was asking becau se in this 

position you will report to directly to the 

commissio n. And that's why I was just 

wondering whether you were in a similar kind 

of reporting situat ion now or if this wou ld be 

different. 

A So it -- it would be -- you know, 

if -- if -- if you guys had separate meetings 

outside of your monthly or bimonthly 

commissio n meeting, then this would be exactly 

kind of how it would feel. 

But as far as I guess the county 

board , the seven members together, it's --

they do their business upon the recommendation 
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of the comm ittee. 1 

Now, if they have a question or a 2 

clarification or what have you, I'm in the 3 

peanut galle ry and they call me up and -- and 4 

I'll explain something . 5 

You know , for -- for example, if a 6 

resolution is on the table on the -- on the 7 

Wednesday board meeting, you know, the day 8 

after the primary election , which our county 9 

clerk -- you know, I did all the hard lifting 10 

for her, so we got through that without much 11 

problem. 12 

Q So do you like having that level of 13 

committee betw een you and the commission or 14 

wou ld you feel ju st as comfortable reporting 15 

directly to us? 16 

A You know, I don't know for sure. I -
I -- I... 

Q You answered --

17 

18 

19 

A It's being a part of it. I mean , I -- 20 

when -- when we -- when I report to the 21 

committee, it's more of an inform al -- it's 22 

informa l with all the part s and everything. 23 
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But it -- it's more personal, you know. 1 

When we go to the full county board 2 

members , it's more of a business meeting. You 3 

know, the press is always there. You know, 4 

the -- there's all -- any kind of visitors or 5 

whoever wants to speak to the board, they're 6 

there. So, I mean, it's really a lot of 7 

stuff. 0 

So it -- you know, having that -- and 9 

I know your situation is different because you 10 

three are the three. So it would be study 11 

sess ion, you know , department heads 12 

separately, then your business meeting, I -- I 13 

think there could be some merit to that. 14 

But I'm -- I've not worked in that 1 5 

situa tion. I don't know. I don't know for 1 6 

sure, to be honest with you. I know it's -- 17 

it's easier to discuss specific issues and 18 

problems like project related in a more 19 

intimate setting than on the grand stage. 2 0 

You know, there's a place and a place 2 1 

for the grand stage. You know, like public 22 

hearings on certain proje cts and things like 23 
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tha t are required. But to develop some things 

before that to say: Well, here' s what I'm 

tryin g to do. What do you think? 

You know, sometim es it's hard to go to 
my boss on a grand setting and say: Hey, I 

have this idea. What do you think? And if 

they say: No, we're not interested , then that 

kind of doesn't look for good both for the 

county and myself and if I'm shut down in 
front of everybody. So having that -- that 

subcommittee role is -- is -- is -- is helpfu l 

in a lot of ways. 

Q Well, in our setting, in an instan ce 

like that, you would ju st come to each of us 

to talk about it --

A Okay. 

Q -- as opposed to having to just put 

any good ideas you had out in front of us, you 

know, at that time. You could test the waters 

with us ahead of time. 

A Right. 

Q And typically the only things that we 

hear is a project comes in a meeting because 
Page 48 

it's gone way south and we're having to --
A Right. 

Q -- ask the bonding company to finish 

it or, you know, someth ing like that. 
A Yeah. And -- and I know when I have 

an issue with something that -- that my 

committee or the -- the county board needs to 

know about, I call my committee chainnan, who 

happens to be the county board chairman and 

say: Hey, Mr. Marson, I've ju st got to let 

you this is what happened . This is what I 

did. And you're probably going to hear about 

it. So, communication is key both ways. 

MR. CARL: I compare it to 

having three wives, by the way. 

MR. CRANE (VIA SKYPE): Yeah. 

MS. LUDGOOD: Or three 

husbands. 

MR. CARL: Or three husbands , 
whichever way you look at it. 

A No, I -- I think I -- I've reached out 
to individual members. I've had individual 

members come to me on issues on -- on issues 
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1 within their -- their districts, you know. 1 that better? 
2 And sometimes I have to say no. We've got 2 MS. LUDGOOD: That' s better. 
3 roads in worse shape. And let's go look at 3 Yeah. 
4 it, you know, and, so, it just -- it just has 4 MR. CARL : Oh, yeah. That's 
5 to be -- it has to be worked out together. 5 fine. 
6 You know, budgets are small and slim. I don't 6 MS. HUDSON: Okay. Let's try 
7 care what side of the government it is, if 7 that again. What was your 
8 it's Mobile, New York, Chicago, Cook County, 8 question again. 
9 you know, you have to operate within your 9 MR. CRANE (VIA SKYPE): So is 

10 means. And sometimes you have to say no. 10 the -- is the position a five-year 
11 MS. HUDSON: Very true. 11 contract? Is there a contract 
12 Commissioners, do you have any 12 length assigned with the county 
13 more questions? Commissioner? 13 engineer job. 
14 NIB... CARL: I'm wrapped up. 14 MS. HUDSON: No, there's no 
15 MS. HUDSON: And I am as well. 15 contract length. No. It's --
16 Do you have any questions that 16 MR. CRANE (VIA SKYPE): Okay. 
17 you'd like to ask us? 17 MS. HUDSON: It's an 
18 NIB... CRANE (VIA SKYPE): Yeah, 18 appointment by the commi ssion. 
19 I have a few here. Just -- I 19 And you become part of the merit 
20 don't currently have my license in 20 system. 
21 Alabama, so I'm not real familiar 2 1 MR. CRANE (VIA SKYPE): Okay. 
22 with Alabama laws and regulations. 22 MS. HUDSON: Okay . 
23 But is the county engineer 23 MS. LUDGOOD : Another 
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1 contract, is it five or six years. 1 question? 
2 Or is it just -- 2 MR. CRANE (VIA SKYPE): And I 
3 MS. HUDSON: I'm sorry. What 3 started to freeze on my end too, 
4 was your question? You kind of 4 now. It may be my end. So I -- I 
5 froze up there on us. 5 know you guys did the study on 
6 MR. CRANE (VIA SKYPE): Well, 6 the -- the review of your --
7 is the -- 7 your -- your systems and your --
8 MS. HUDSON: We need to 8 your public works and your 
9 reestablish our connecti on. You 9 engineer groups. And that report 

10 have all of a sudden started 10 date is June 14th,2017. My 
11 freezing up on us. 11 que stion is: I'm assuming that 
12 MR. CARL: Ask him if he can 12 you guys have -- have implemented 
13 call back. 13 that -- that structure in place 
14 MS. HUDSON: Can you hang up 14 now. 
15 and call back, plea se. 15 MS. HUDSON: We have. 
16 MR. CRANE (VIA SKYPE): Okay. 16 MR. CRANE (VIA SKYPE): And 
17 (Recess taken.) 17 then I guess have you seen any 
18 MS. HUDSON: Mr. Crane, can 18 impro vement, your goal that you're 
19 you hear us? 19 trying to -- like some of the 
20 MR. CRANE (VIA SKYPE): Yes. 20 things that were addressed in the 
21 MS. HUDSON: Well, we're not 21 report , have you seen improvement 
22 hearing you very well still. 22 with that -- with that 
23 MR. CRANE (VIA SKYPE): Is 23 reassignment? 
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MS. HUDSON: Well, at this 
point in time, the last 18 months , 
of course, we've had an interim 
county engineer and a public works 
director. 

So I think we have seen some 
improvement as far as the 
administration and public works 
and engineering beginning to 
really work together as a team. 
Whereas, before it was sort of 
just a separate environment. And 
there wasn't nearly as much as 
cooperation and collaboration. In 
that we've seen great improvement 
with. 

But as far as implementing any 
big change s in both of those 
department, I think because we've 
been in an interim situation , I 
think thing s have been improved, 
but to some limited degree. 

MS. LUDGOOD: And that was --
Page 54 

MR. CRANE (VIA SKYPE): Okay. 
MS. LUDGOOD: -- some things 

that we were holding back on 
because we wanted the new leader 
in place to be a part of that 
moving forward. We didn't want to 
completely move forward and then 
step in. We were this close 
( demonstrating) where we could 
just hold that in abeyance. And, 
so, on the other aspects of it, 
our leader, the new leaders would 
be the people who would guide us 
through the rest of it. 
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MR. CRANE (VIA SKYPE): Okay. 15 

MR. CARL: And I would say 16 

yes -- there's been a lot of 
positive changes in the last 18 
months, especially with people's 
attitudes. 

MR. CRANE (VIA SKYPE) : 
good. Yeah. I read that report. 
And, yeah, I did -- I could see 

17 

18 

19 

20 

That's 21 

22 

23 
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there were some -- definitely some 
issues. (Freezing frame) 
commission (freezing frame) -- so 
are there any other big issues, 
like I'm -- you know, ifl'm 
appointed that I should be aware 
of that you -- like, you know, if 
I walked in to tomorrow, the first 
day at work, you know, I want you 
to solve this. 

MS. HUDSON : I'm sure that'll 
happen. 

MR. CARL: But --
MR. CRANE (VIA SKYPE): Okay. 
MR. CARL: -- ju st remember: 

I'm always right. 
MS. HUDSON: No, I am. No. I 

think that you would find that you 
have a lot of talent, a lot of 
experience and expertise and 
probably be blown away by the 
staff that we have here and the 
great job that they do. We can't 
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say enough good things about our 
people. 

MS. LUDGOOD: We have lots and 
lots of rain. And we have lots of 
dirt roads. 

MS. HUDSON: Yeah. 
MS. LUDGOOD: And, so, if you 

come in on a rainy day, your phone 
is going to be ringing off the 
hook. 

MS. HUDSON: Yeah . We have 
our own unique issues. 

MR. CRANE (VIA SKYPE): Yeah. 
Unfortunately we're starting to go 
to a lot of dirt roads, too. It's 
kind of a shame. We had really 
nice roads for a while and we're 
going backwards unfortunately. I 
guess my last question would be: 
You know, obviously, I applied for 
both positions. I ju st have a 
question about the 
confidentiality, you know, how we 
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l move forward , if there a -- you l fine. 
2 kno w, I don't know if you're going 2 MS. HUDSON: Okay. 
3 to go to a final list or another 3 MR. CRANE (VIA SKYPE) : That's 
4 interview . What is the proce ss 4 fine. Yeah. So I ju st -- there's 
5 you see going forward ? 5 lot of things to work out. And I 
6 MS. HUDSO N : Mr. Crane, we 6 know there's issues. So -- and 
7 have not planned for more 7 I'm sure that there' s a lot of 
8 interviews. After we conclude 8 high quality people applying for 
9 today, I anticipate that the 9 this position and I'm sure you'll 

10 commission will make a deci sion 10 get a great candidate, whether 
11 and it should be very soon. 11 it's me or somebody else. So --
12 MS . LUDGOOD: And typically 12 but I -- I -- I don't have any 
13 the only way -- if you're 13 further questions. And I really 
14 concerned about references and 14 thank you for the time and today 
15 reference checks, I think that 15 and -- and out of your busy day. 
16 would only be done in the event of 16 If you have any questions, feel 
17 an off er. If we anticipate an 17 free to contact me. If you need 
18 offer, that 's the only way that 18 references, I can provide those if 
19 the reference check will be done. 19 needed. 
20 And you will been aware so that 20 MS. HUDSON: Thank you. We 
21 you could talk to your people and 21 are most grateful for your time 
22 so nobody would be hit by 22 and for your interest. And we 
23 surprise. 23 appreciate your candor and your 
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1 MR. CRANE (VIA SKYPE): Right. l responses. And, Commissioners, 
2 And -- and I talked -- I have 2 anything else? 
3 this -- like a regional engineer 3 MS. LUDGOOD: No. 
4 for the IDOT. I talked to him 4 MS. HUDSON : Okay. Well, 
5 about this and a few other key 5 thank you very much. And we 
6 people. But obviously, you know, 6 should be back in touch very soon. 
7 I'm in a good situation in trying 7 Okay. 
8 to maybe better myself. I'd hate 8 MR. CRANE (VIA SKYPE) : Okay. 
9 to burn that bridge, you know, if 9 Thank you very much. 

10 they -- 10 MR. CARL: Thank you, James. 
11 MS. HUDSON: Right. 11 MS. HUDSON: Have a great 
12 MR. CRANE (VIA SKYPE): -- 12 afternoon. 
13 thought I was, you know, baling 13 MR. CRANE (VIA SKYPE): Have a 
14 ship, you know. And -- 14 great day. 
15 MS. HUDSON: Well, Mr. Crane, 15 2:17 p.m. 
16 this is a public meeting, you 16 (Recess taken.) 
17 understand. 17 - - -
18 MR. CRANE (VIA SKYPE): Yes. 18 

19 MS. HUDSON: There are no 19 

20 members of medi a here. But it is 2 0 

21 being transcribed. It's a publi c 21 

22 meetin g. So -- 22 

23 MR. CRANE (VIA SKYPE): That's 23 
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1 2:25 p.m. 1 Lieutenant in the army in -- in 
2 INTERVIEW OF KENNETH BRADLEY 2 the engineer branch. And I was 
3 - - - 3 stationed at various assignments 
4 MS. ffiJDSON: Our next 4 in Fort Benning, Georgia, at Fort 
5 applicant is Mr. Kenneth P. 5 Hood, Texas. And I deployed to 
6 Bradley, and he is applying for 6 Kuwait, Iraq, and Bosnia between 
7 the position of County Engineer 7 1998 and 2005 when I was -- when I 
8 and Public Works Director. 8 was on active duty. 
9 And we welcome you. Thank you 9 I'm still on active duty right 

10 for -- 10 now but I'm active Guard and 
11 MR. BRADLEY: Thank you. 11 Reserve in the Mississippi 
12 MS. ffiJDSON: -- joining us and 12 National Guard for another two 
13 thank you for your interest in 13 weeks. 
14 these two positions. 14 MR. CARL: Thank you for your 
1 5 MR. BRADLEY: Thank you. 15 service. 
16 MS. ffiJDSON: The way we have 1 6 MR. BRADLEY: Thank you. 
17 conducted the interviews so far, 17 MS. HUDSON: Where do you do 
18 what we'll do is give you an 18 your drills? 
19 opportunity to introduce yourself 19 MR. BRADLEY: Right now, 
20 and tell us anything about you 20 I'm -- I'm -- I'm at the Vicksburg 
21 that you would like us to know. 21 armory for the -- I'm the 
22 And then after that, we will 22 administrative officer for the 
23 begin a round of questions. We'll 23 168th Engineer Brigade. So I'm 
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1 take turns. 1 the full-time representative --
2 And at the end we'll give you 2 MS. HUDSON: Okay. 
3 an opportunity if you have any 3 MR. BRADLEY: -- during the 
4 questions ofus. 4 week. 
5 MR. BRADLEY: Okay. 5 MS. HUDSON: Okay. 
6 MS. HUDSO N : So without 6 MR. BRADLEY: So I supervise 
7 further ado, we'll ju st tum it 7 67 personnel during the week. And 
8 over to you. 8 we have two battalions underneath 
9 MR. BRADLEY: Okay. I'm 9 us. And that's a total of 1600 

10 Kenneth Paul Bradley, Jr. And I'm 1 0 peopl e overall with our part-time 
11 originally from Mobile. I 11 personnel and our full-time 
12 graduated from Baker High School 12 personnel combined. And those are 
13 in 1994. 13 our two engineer battalion s. 
14 MR. CARL: All right. Go 14 We have, you know, various 
15 hornets. 1 5 specialties beneath us. We have 
16 MR. BRADLEY: And -- yeah. 16 the HR folks. We have logistic s 
17 Exactly. And -- and I was 17 personnel. We -- we have some --
18 appointed to the Military Academy 18 some specialty ordinance folks and 
19 from there and attended there and 19 then a lot of engineers that do a 
20 I graduated with a civil 20 full spectrum of engineering, 
21 engineering degree there in 1998. 21 everything from vertical , you 
22 And, like all other cadets, I 22 know, building structures to road 
23 was commi ssioned as a Second 23 buildin g to survey design and then 
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combat engineering were you -- I'm 

placing my fields, reducing 

structures, those type of things 

and doing it within the combat 

environment, support tanks and --

and environment. So --

MS. HUDSON: Okay, all right. 

Anything else? 

MR. BRADLEY: Well, I would-

I would want to add that I have a 

master's degree from the 

University of Missouri, Missouri 

Science and Technology. And also 
I'm a licensed professional 

engineer in Missouri, Mississippi 

and Alabama. 

MS. HUDSON: Okay. Very good. 

BY MR.CARL: 

Q All right. I'm Commissioner Jerry 

1 
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Carl. And we've got a list of stock question s 20 

here we're asking everyone. So if we hear 

something we want to vary off of, you'll see 22 

us jump in there. 23 
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A Sure. 1 

Q How would you describe your leadership 2 

style? And explain how that would adapt, how 3 

this applies to your style. 4 

A Well, with -- 5 

Q Did I say that right? How would you 6 

describe your leadership style? I'm sorry. 7 

Give an example of how this applies to this 8 

style. 9 

A Okay. Well, there's a lot of 10 

different label s that -- that people have, the 11 

various leaders hip styles . 12 

And what -- what I attempt to do is 13 

app ly the appropriate leadership technique for 14 

the -- for the instance. You know, sometimes 15 

you need to be mor e in the autocratic mode. 1 6 

If you have a new employee maybe that doesn't 1 7 

und erstand exactly what -- what their role is 

and what they can do. You ma y have to get a 

little more -- pay more -- a little attention, 

give them a little bit -- you know, a little 

bit more direction. 
You may hav e a more senior personn el. 

18 
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You may have a more complex project where you 

have to, you know, give them -- give them a 

lot more leeway to be able to conduct their -

their job and to where they -- they can 

perform in that, in -- in the thing you've 

assigned them to do. 

And the biggest thing for my 

leadership philosophy is to -- to make sure 

that I'm putting subordinates in a position to 

be successful. Because ultimately we've 

employed everyone to do a particular job. And 

we're looking for them to do that job. And 

you have to do what's necessary to put them in 

that position to be successful. 

But sometimes folks come in and maybe 

not necessarily have the -- the certifications 

that they need and you may have to help them 

get -- get into that position where they can 

actually perform the way -- the way that you 

want them to perform. And then some folks are 

ready to do the job, you know. So --

MS. HUDSON: Okay. 

MR. CARL: Thank you. 
Page 68 

MS. HUDSON: I don't know if 

I've introduced you yet. This is 
Commissioner Merceria Ludgood. 

MR. BRADLEY: Ms. Ludgood, 

nice to meet you. 
MS. LUDGOOD: Nice to meet 

you, too. 

BY MS. LUDGOOD: 

Q Oh, my question. I'm sorry. I was 

like , oh my God, a hom e boy. That was what I 

was just thinking. Welcome home. 

A Yeah. I'm -- I'm hoping to be -- you 
know, my family and I were trying to relocate. 

That's a large part of why I'm interviewing 

for this job. I've finished my serv ice. I'm 

trying to -- I'm tryin g to get back in the 

Mobile area. 

I've got a two year old. And , you 
know, trying to give him at least the same 
opportunities I had when I -- when I came up . 

Because, I mean, I'm a product of the Mobile 

County public schoo ls. And I was able to go 

to West Point and have a pretty successful 
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mi litary career. So I want to make sure he 1 

gets the same opportunities, you know. 2 

MS. HUDSON: Right. 3 

BY MS. LUDGOOD: 4 

Q Have you given some thought to the 5 

transfer from kind of your public sector in 6 

the military role to this kind of public 7 

sector role? And what do you view as 8 

challenge s or opportunities? What do you seen 9 

about it? 10 

A I think it -- to me, it's kind of -- 11 

I -- I enjoy public service, obviously, if you 12 

serve in the military. I think it's just a 13 

good opportunity to be able to serve closer -- 14 

closer to home. 1s 

And I've -- you know, I've served the 16 

nation. And -- and even in the Nat ional 1 7 

Guard, you're still serving the nation. I 1 8 

served the state of Mississippi. I was there 1 9 

during Katrina in Bay St. Louis in -- in -- in 2 0 

working with various agencies. And that was a 21 

good opportunity. 22 

That' s the -- that was really the 23 

Page 70 

first opportunity in my career I bad to -- to 1 

be able to work with people at least, you 2 

know, fairly close to -- to -- to home. 3 

And -- and that -- that kind of opened my eyes 4 

to some things. I -- it 's been -- it would be 5 

great to still continue public service and be 6 

able to do it here , you know, where I'm from . 7 

l\i!R. CARL: Baker has changed a 8 

little bit since you've been 9 

there , by the way. 1 0 

l\i!R. BRADLEY: Yeah , it -- 11 

it -- it has. They -- it's a lot 12 

different. I have a sister that's 13 

13 years younger than me. And it 14 

was different then when I wen to 1 s 

graduation with her. And it's a 1 6 

lot different now. So -- 1 1 

MR. CARL: Bu sting at the 1 8 

seam s. 19 

BY MS. HUDSON: 2 0 

Q Well, Mr. Bradley, like any other 2 1 

positions , either of these positions that you 22 

wou ld appointed to, it would be very important 23 
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to be able to establish a rapport not only 

with employees but also with other dep artment 

heads, with outside agencies --

A Absolutely. 

Q -- and particularly with commissioners 

because bo th of these positions report 

directly to the three commi ssioner s. 

So give us an idea of what your style 
is in trying to establish a rapport with your 

employees and your subordinates as well as 

other people that you deal with --

A Sure. 

Q -- and report to. 

A Well , the -- the position I'm in right 

now is a much -- it's -- it's a tradition 

military position. I have an established 

chain of command. I have subordinates . And 

I'm that link between my subordinates and my 

superiors. 

The previous job I bad, I was the 
director of environment program s for 

Mis sissippi National Guard and I had to work 

with every state agency that -- the remotely 
Page 72 

touched on -- on environmental issues on our 

installation s and included all the cultural -

cultural resources, national resources, 

forestry. 

So we had to work with a lot of 

different agencies. And -- and some of them 

may have only had a tangental relationship 

with what we were doing. But it was important 

to make sure that they were -- they were 

included and -- and we could -- we could 

leverage those relationship s, you kno w. 

So it was important that -- that we --

that we had a -- a good rapport with all of -

all of the various agencies. And I think that 

that -- that -- that experience would be well 

for this job to be able to interact with --
with -- with other agenc ies, the public, and 

still be able to, you know , manage the -- your 

subordinate s to move them towards the goals 
that are set by -- by -- by, in -- in.this 

case, the commissioners. 

Q Okay. 

II 
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BY MR.CARL: 

Q Thank you. Where do you think your 

past colleagues wou ld say about your ability 
to communicate? 

A I think they would -- would say that 

I -- that I have no difficulty communicating 
with -- with -- with anyone, being forthright 

with individuals and able to articulate fairly 
complex issues and put them into a bite-size 
format so that folks can understand so that -
so that the right decision can be arrived at. 

And , like I was saying on that 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

environmental job, I was kind of a -- you 1 3 

know, the general officers and the acting 14 

genera l folks in the National Guard, they -- 15 

you know, they -- they don't deal with 1 6 

environmental stuff on a daily basis. And it 1 7 

was my job to make sure I had the expertise to 1 8 

provide them with articulate informati ve 1 9 

researched opinions to where they cou ld make 2 0 

informed decision s. So -- so I -- I -- I 21 

think that they would -- they wou ld say I was 22 

able to do that on a regul ar basis. 23 
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they're -- what they're doing. 

And it may -- it may only be just a --
a minor interaction. But -- but I've seen a 
lot through my career that people don't take 

the time to actually know the people that they 

work with. And it doesn 't -- it really 

doesn't take a lot of time to -- to -- to --

to get to know somebody. 
And, at the same time, you don't have 

to be everybody's buddy. But --

MR. CARL: Yeah. 
A --you know , to know that , you know, 

hey , you're important to this organization. 
MR. CARL: It's easy to fall 

into that trap in man ageme nt. 
MR. BRADLEY: Yeah. It's-

it's -- it's very easy to lock 
yourse lf up in the office and -

MR. CARL: Yeah. 
MR. BRADLEY: -- worry about 

your problems. 
BY MS. HUDSO N: 

Q And I realize that the private sector 
Page 74 

BY MS. LUDGOOD: 

Page 76 

1 is different from the government sector as far 

Q So what stra tegies do you use for 
feedback, for motivating employees, 

particularly in a setting where there may be 

2 as how you deal with employees. But coming to 
3 the private sector, it's a little different 
4 when we talk about building morale and rapport 

morale issues? 5 

A Well, that' s the best thing you can do 6 

is make yourself available and be, you kno w, 7 

approachable. 0 

And sometimes you have to br eak down 9 

the -- the -- those approachable barri ers 10 

because folks feel that they -- you know , 11 

because it's not such -- it's still a chain of 
command. But still motivating employees is -

A Sure. 
Q -- is more -- I don't know -

sometimes more involved. But what 

strategies --
MS. HUDSON: And I think this 

based on their po sition or pa st experience, 

that they -- they may not be able to have a 
discussion with certain peopl e in certain 

po sition. 

12 goes to the question you asked. 

u BY MS. HUDSON: 
14 Q What do you foresee as a way -- I 

And I'm -- I'm a Lieutenant Colonel 

1 5 

16 

right now. But it's very important to me that 17 

if we're on proj ect site s and everything tha t 18 

I at least walk the ground and make sure 19 

I'm -- I -- I -- I have, you know , discu ssions 20 

with individual operators of equipment and -- 21 

and make sure they understand the y're part of 22 

a team, and that it's absolutely critical what 23 

mean, we have a public works department , 250 
or so people, engineering about 50. What 
things would do? Any ideas to be able to help 
build morale and get people working as a team? 

A Well, when you have morale issue, 
there's -- there's a -- there's a number of 

things that can drive that. And -- and 
sometimes it's -- it's multiple problems 

and -- and you have to figure out what -- what 
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1 those issues are to begin with. 1 

2 And I guess what I was telling 2 

3 Commissioner Ludgood on that first step , you 3 

4 have to be able to understand the -- the -- 4 

5 the per sonnel you're working for, you know, 5 

6 what -- what the obstacles may be for them 6 

7 being successful in those positions and why 7 

8 that -- that morale has -- has decre ased. 8 

9 As far as strategies, there's -- 9 

10 there' s no t a silver bullet to -- to inspire 10 

11 folks to perform better in their job s or 11 

12 perform in their jobs in the first place. 12 

13 So I -- I -- I don't know that I have 13 

14 a -- have a -- the -- the -- the right answer 14 

15 that'll -- that'll magically lift spirits 15 

16 across the board. But -- but I -- I just 16 

17 think it' s -- it's extremely important to make 17 

18 people understand that they 're valued in an 18 

19 organization. And there' s a lot of different 19 

2 0 ways. 2 0 

21 In the military, we do all kinds of 21 

22 stuff where we'll go out and -- and we'll 22 

23 have, you know, quarterly get-togethers, you 23 

Page 78 
1 know -- 1 

2 Q Okay. 2 

3 A -- where people -- 3 

4 Q That's kind of where I'm going with 4 

5 that. 5 

6 A Yeah. So where people can get to know 6 

7 each other in a -- in a -- in a -- in a more 7 

8 calm environment, in a -- in an unthreatening 8 

9 environment. 9 

10 And I know my dad worked for the Corps 10 

11 down here. Every year they had a picnic out 11 

12 at the Coast Guard base. I know me, as a 12 

13 child, I knew everybody that he worked with 13 

14 because they had a little basketball 14 

15 tournament and they had little games and 15 

16 competition stuff and everybo dy got to know 1 6 

17 each other in an unthrea tening environment. 17 

18 And it seemed -- it seemed to work for them. 1 8 

19 For us it -- it -- it 19 

20 definitely works. But it's a hassle sometimes 20 

21 to put those thing s togeth er. But they end up 2 1 

22 paying off becau se people -- you know, you 22 

23 know somebod y's wife or. 23 
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MS. HUDSON: Right. 

A All right. You know somebody's wife 

or somebody's family. 

MS. LUDGOOD: No wo rri es. 

MR. CARL: Yeah . 

MS. LUDGOOD: I'm usually the 

one who does that. 

MR. BRADLEY: Yeah. 

MS. HUDSON: I may have to 

just throw it at you. 
(Recess taken.) 

MS. HUDSON: I talk with my 

hands. I'm always knocking thin gs 

ove r. 

MR. BRADLEY: Yeah. That' s 

kind of why I didn't want the 

water. But --

MS. HUDSON: That 's quite all 

right. 

MR. BRADLEY: But it got a 

little bit wanner today than I 

thought it was going to be. 

MR. CARL: You're further 
Page 80 

south, you know. 

MR. BRADLEY: Yeah. Yeah. It 

does make a little bit of a 

difference. There is a little bit 

of a difference between that I-20 . 

corridor and the 1-10. 
MR . CARL: Yeah. There is. 

BY MR.CARL: 

Q Tell me about the big changes in a 

work situat ion that you've had to manag e. And 

how did you cope with it? 

A I tell you, I -- I'm -- I'm going to 

give you two answers here. One -- one real 

quick was just a change in -- in the 

environment. I went to that environmental 

position. I actually had no active duty 

soldiers beneath me. They were all state 

employees. So that was -- that was a change 

in environment for me personally. 
Then as far as work environment, every 

-- it's roughly every two years we have a 

different Adjunct General come in, in the 

Mississippi Nat ional Guard. And every single 
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1 one we've had has had completely diff erent 1 

2 priorities as to what they wanted to see and 2 

3 how they wanted to see it and the direction 3 

4 that they thought the organization needed to 4 

5 go in. 5 

6 So, it was on a pretty regu lar bas is 6 

7 you had to kind of get a good feel for what -- 1 

8 what the new Adjunct General wanted and how -- 8 

9 and how he wanted to see it. 9 

10 And sometimes it's took a little while 1 0 

11 to -- to try to -- try to figure out what it 11 

12 was . Of course , he was -- he was new to the 12 

13 job as well. So sometime s, you know, what he 13 

1 4 wan ted initially , you know , six mon ths later 14 

15 it changed again, you know. But, fortunately, 15 

16 the ones that we had while I was there, they 16 

1 7 were -- they were all pretty good. And 1 7 

1 8 they -- and they all eventually figured the 1 8 

19 job out and they figured out how to articulate 19 

2o to folks and -- and , you know, we were able to 2 0 

21 be a pretty succe ssfu l organization. 2 1 

22 Q So is your dad still w ith the Corps? 22 

2 3 A He reti red a couple of years ago. He 2 3 

Page 82 
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MS. HUDSON: Comm issioner 

Ludgood? 

BY MS. LUDGOOD: 

Q I think I had one other questio n and 

that is : How do you currently develop your 

key employee s? And I would imagine you have 

some who come in highly motivated and ready to 

go. And you know that they're going to be a 

star. And how do you take that person and 

help them develop to realize their poten tial? 

And then the flip side of that is the person 

who comes in who's less fully formed and who 

may be strugg ling, maybe have a little 

challenge, how do you work with those two to 

try to get the most you can out of them? 

A Yeah. 0 f course, you have to ju st 

kind of work in an initial assessment. The 

first thing you look at on paper, if they 

actually have -- you know, sometimes you're 

forced in a situation whe re you may have to 

hire someone and -- and bring them along, like 

you were saying, like if somebody has limited 

experience. 

Page 84 
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Q Okay. 2 getting any kind of schoo ling certificates 

A And -- and he's -- I keep te llin g him, 3 

you know, yo u -- yo u retired. He kind of -- 4 

for a period of about five years and said he 5 

was going to retire from the Corps. And now 6 

he -- the two years, h e said, well, I'm ju st 7 

go ing to retire, retire. But he keeps on 8 

showing up for wor k. So at -- at -- at some 9 

point , you know, it' s -- it' s -- I sa id it's 1 0 

okay to just retire at some point, you kn ow. 11 

Q Make a slot for -- 1 2 

A But he keeps on working. 13 

Q Make a slot for some body else to move 1 4 

Ill. 15 

that they -- or cert ification s that they need 

to perform that job to get them to a baseline. 

And then at -- at that point , 

hopefully they're not in a position in 

isolation. Hopefully there are other people 

in the organization that perform similar 

functions and create an env ironm ent for them 

to mentor or shadow personnel in the early 

going to where they -- they -- they cou ld at 

least see what right looks like and -- and -

and help them to come along. 

That's -- that's -- that 's very common 

in the military that we -- tha t we have that , 

A Yeah. 16 tha t we 're -- we're -- folks have what we call 

MS. HUDSON: He doesn't know 

how not to work. 

MR. BRADLEY: Yeah. He r ea lly 

doesn't. He keeps punching a 

clock. And he -- I don 't think he 

know s ho w to operat e otherwise. 

MR. CARL: Yeah. 

1 7 batt le buddies whe re you work together with a 

18 guy . And he may not be much more experienced 

1 9 than you. But he may have enough to bring you 

2 o along a little bit further. 

21 And then someone who you know is going 

2 2 to be, you know, a ste llar performer, you wa nt 

2 3 to make sure that -- that you give them 
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opportunities to maybe see some things outside 1 

the realm of what they're working in just then 2 

because they may be somebody who needs to have 3 

an opportunity for -- for progression in the 

future. 

So you may do some -- do some cross 

training in cross functional areas and you may 

allow them to do some things a little bit 

outside of their -- outside of their comfort 

zone to where they can get that experience and 

prepare them in the future. Because you may 

be in a situation down the road where you need 

somebody to fill that -- fill that position. 

And if you have someone with at least a little 

bit of experience in that area, it'd be 

helpful, you know. 

Q Thankyou. 

BY MS. HUDSON: 

Q What key performance measures do you 

use to monitor the performance of the people 

who report to you to make sure that they are 

being productive and staying on track? 

A Well, you -- you always have your 
Page 86 

baseline of what -- what the expectation of 

that position is and what those requirements 

are. 

If they're -- you know, the easiest 

thing is going to be weekly, monthl y, and, you 

know, quarterly and annually requirements. 

You're going to -- you're going to follow up 

with them and sure meeting they're those. 

And every engineer has done critical 

path methods. And it's just -- it's just 

beaten into our skulls as engineers to where 

there are certain dates and certain times that 
you want someone to meet if you have the 

suspense out there. And it's -- sometimes 

it's hard and fast. You write those down that 

you want to see certain things prior to that 

final product. And then other times you have 

it mentally mapped out to where you want to 

see . 
If I'm hearing certain feedback from 

him at certain points I know that they're -

that they're -- you know , on smaller tasks, I 

know that they're -- they're tracking on to 
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meet that ultimate goal. 

Q Right. Public works , that's a little 

bit different animal than engineering and how 

would you would track productivity and 

performance also. Any different thoughts 

ther e? 

A I was just saying that -- that , you 

know, in the -- in the engineering world, you 

just have that running through your mind all 

the time. Where are we at exactly in -- in --
in making this happen. So you' re kind of 

always checking to see kind of where -- where 

things are in -- in -- in the process. 

And I guess you're saying with public 

works you have to -- you know, it's kind of 

a -- a little bit longer process. Is that --
is that what you're gett ing at? 

Q It's just different responsibilities 

and, you know, ju st differen t job s, scope of 

work. You have a lot of people who are out 

working in the field that are out, the road 

crew s. And they're cleaning ditches, you 

know. There's a lot of -- like in 
Page 88 

engineering, I mean, you may have inspections 

and so forth. But it's just different 

responsibilities. 

Since you've applied for both job s, I 

was just wondering , you know, if you would 
handle them differently as far as trying to 

track performance and productivity. 

A I don't -- I don't have a -- a 

particular method to -- to track it other than 

to -- than -- than to follow up with peopl e, 

where they're at, at different point s --

Q Okay. 

A -- with -- with what they're tasked to 

do. I have some basic -- some basic things 

that I do as -- as far as -- as using the --

using the -- using the tasks on Outlook, 

comin g back to where I can follow up later on 

or if I have a -- if I have a particular 

question or I want to ping someone on a 
particular detai l to make sure that everything 

is coming along and --

Q Do you have regular follow-up 

meetings? 
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1 A Oh -- oh, yeah. Yeah. That's -- 1 

2 that's kind of what I'm -- what I'm getting at 2 

3 is you kind of plug those in where it's 3 

4 attached to -- to your task and your calendar. 4 

5 And then you -- then you can ping those 5 

6 individuals for those -- those particular 6 

7 times. 7 

8 Now -- now, folks working in the 8 

9 field, you know, you can -- if you're work on 9 

10 a longer-tenn task, you know, you could -- you 10 

11 could schedule it out. If you need go and 11 

12 work on this particular stretch of road for 12 

13 two weeks, you know, you -- you can schedule a 13 

14 followup. Okay. Tuesday and Thursday I'm 14 

15 going to ask about these particular things or 15 

16 I'm going to look at these folks or one of the 16 

17 subordinate supervisors to -- to follow up 17 

18 on -- on a particular detail of that project. 18 

19 Q Okay. 19 

20 A You know, I -- I consider it all kind 20 

21 of a -- a project, whether it is anybody is 21 

22 working on it. I'm using that term kind of 22 

23 generic. 23 

Page 90 
1 BY MS. LUDGOOD: 1 

2 Q So critical path is a term of art? 2 

3 A Uh-huh. 3 

4 Q Okay. Where, like to the lay person, 4 

5 it would be ju st be taking the project, 5 

6 breaking it down with timeline s and that kind 6 

7 of thing for -- 7 

8 A The critical path, it -- it looks 8 

9 at -- there may be all of these other 9 

10 activities that need to take place. But 10 

11 there's a certain line of activities that hav e 11 

12 to happen in a certa in sequence to actually 12 

13 produce that product at that end point. 13 

14 Q Okay. 14 

15 MS. HUDSON: Any other 15 

16 questions, Commissioners? 16 

17 MR . CARL: I'm good. 17 

18 MS. LUDGOOD: No. I'm good. 18 

19 MS. HUDSON: Do you have any 19 

20 questions of us? 20 

21 MR. BRADLEY : No. No, I don't 21 

22 think so . I appreciate y'all's 22 

23 time. 23 
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MS. HUDSON: Absolutely. 
MR. CARL: I hope you brought 

your family, man. You're going to 
spend the weekend, right? 

MR. BRADLEY: We're going to 
hang out for a coup le of days. My 
wife is an attorney and she's 
going to have to get back to 
Jackson on Saturday for --

MR. CARL: Uh-oh. 
MR. BRADLEY: -- some stuff 

that's going on. So we' re going 
to tum back around tomorrow. But 
it's just the way it is sometimes. 

MS. HUDSON: My daughter, 
until about eight months ago, was 
in the -- she was a JAG officer. 
And she drilled in Jackson. She's 
wi th the Alabama Guard now at Fort 
Whiting. 

MR. BRADLEY: Okay. Well, 
that's -- I know you' re proud of 
her. 

Page 92 

MS. HUDSON: Oh, yeah. 
MR. BRADLEY: The JAG, they 

got -- they got it pretty good, 
though. 

MS . HUDSON: Yeah. I think 
she might even admit that. 

MR. BRADLEY: Yeah. Not too 
bad. 

MS. HUDSON: Yeah. But , 
anyway, we will conclude the 
interviews today. And I 
anticipate that we'll make a 
decision very short ly, very soon. 
And as soon as that happens, 
you' ll be notified, okay? 

MR. BRADLEY: Okay, all right. 
Well, thank y'all very much. 

MS. HUDSON: Thank you. Have 

a great afternoon. 
MR. CARL: Thank you. 

2:52 p.m. 
(Recess taken.) 
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4 BYMS. HUDSON: 

1 
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9 

5 Q Good afternoon. 

6 A Hello. 
7 Q Mr. Stokes, can you hear us okay? 

s A Yeah. Can you hear me okay? 

9 Q We can. We can. 
10 A Good. 1 0 

11 

12 

1 3 

14 

1 5 

16 

11 Q Well, thank you for joining us for --

12 in this expedited scheduled. It worked out 

13 that we were able to talk you with a little 
14 bit earlier. So we appreciate your ability to 
1 s be able to meet us earlier than scheduled. 
16 
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I'm Commissioner Hudson. To my right is 

Commissioner Carl. To my left is Commissioner 1 7 

Merceria Ludgood. 1 0 

A Hello. 19 

Q Good after. We appreciate you joining 

us. And we -- we thank you for your interest 

in applying for the position of county 

2 0 

21 

22 

engineer. And for the record -- And we to 23 
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have a court reporter transcribing the meeting 1 

today . It is a public meeting. Our applicant 2 

is Mr. Jerry Dudley Stokes. We he is applying 3 

for the position of Mobile County engineer. 4 

Mr. Stokes, what we have -- wha t we 5 

have done with the other applicants, we're 6 

giving everyone a chance to introduce 7 

themse lves and tell us about yourself and 8 

anyt hing that you would like to for us to 9 

know. And then we will go through a series of 10 

quest ions. And we will take turns asking 

those. And then at the end of that, we'll 

11 

12 

give you an oppo rtunit y to ask us any 13 

question s that you might have about the Mobile 14 

County; okay? 

A Okay. 

Q So we' ll just go ahead and let you get 
started. 

A Okay. Well , I appreciat e the 

opportunity. So I'm Jerry Stokes. And I 

worked for the McClain County for 14 years. 

And I've been the county enginee r for two 

years, the assistant county engineer for six 
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years prior to that. And I started at the 

County in 2003 as just a regular civil 

engineer on staff. And I ran design projects 

and -- and -- and ran projects as a resident 

engineer and designed projects and then 

progressed from there. 

And then I went to Bradley University, 

which is in Peoria, Illinoi s. And then after 

I graduated, I wo rked for a consulting firm 

called Cobb Work and Tilly (phonetic). I was 

the aviation division of Cobb Work and Tilly. 

And so we did work all around Illinois and 

some -- some other airports around -- around 

the US doing design work and consulting work 
for them. 

I'm a real laid-back guy, energetic. 

I like to -- a real sports nut and outdoor, 

hunter, golf all of that type stuff. 

BYMR.CARL: 

Q Roll Tide, by the way. 

A What is that? 

Q Roll Tide. Alabama football. I -- I 

guess I will take the first question here? 
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MS. HUDSON: Okay. 

BY MR.CARL: 

Q How would you describe your leadership 

style, and give us an examp le of how -- how to 

apply it? 

A Okay. I'm probably more of -- I would 

say like a participative leadership style. I 

like to get other -- get people's input on --

on a -- on a decision and try to -- try to 

take -- look at all aspects of the decision 

before -- before it gets made, look -- try to 

talk to people that have experience in, you 

know -- a certain issues arises. 

You know, we lost a -- one of our 

bridge guys that -- thirt y years of 

experienc e. He ju st retired here about a year 

ago. So that was kind of, you know -- I would 

always go to him to, you know, find an answer, 

you know, ifwe had a problem on another truck 

or another issue, he'd, you know -- he had 

done that , so I would reach out to him. 

And so then I wou ld then go to the 

other resident eng ineer and talk to -- talk to 
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1 them and see how to -- kind of coach them 1 

2 along. So kind of -- kind of a combination 2 

3 of, you know, participative but then also 3 

4 coaching some of -- some of the younger guys 4 

5 that might have just came on the staff. 5 

6 BY MS. LUDGOOD : 6 

7 Q So I'd like to know a little bit about 7 

8 your current department, your current county 8 

9 where -- where you're the county engineer now, 9 

1 0 your budgets, whether you are involved in the 1 0 

11 preparation of the budget, whether you are the 11 

12 person who monitors those budget. 12 

13 A Sure. So McClain County is -- is 13 

14 biggest county Illinois as far as lane area 1 4 

15 

16 

17 

18 

1 9 

20 

21 

22 

23 

1 

2 

3 

4 

5 

6 

7 

8 

9 
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14 

15 

16 

1 7 

1 8 

1 9 

20 

21 

22 

23 

goes. And we take care of around 366 miles of 15 

road and 87 bridges. And so -- And it's also 1 6 

broken up -- and the county is broken up into 
-- we're a township governmen t, so we have 
thirty townships. And amongst those 30 
townships, there is another 1400 miles of 
road. 

So our annual budget for -- for 
McClain County is around 12 million dollars. 
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And that's broken out into -- into four --
four different funds. We have kind of a -

what we call a highway fund, that is a general 

fund that most of our operating systems come 
out that. Then we have a bridge fund, and 

then a matching fund, and a fuel tax fund. 
So in the fuel tax, we get about two 

hundred thousand dollar. And that comes from 
the state. And so -- so that's basically 

used -- used to do all of the capital 
projects, capital improvement projects. 

And then the bridge fund is based on a 

certain tax -- the tax levee at the county. 
And we ju st use that all of structural -
structural projects throughout the county. 

And, so -- so I have been -- So when I 
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16 

was assistant, you know, I did a lot of the 1 7 

cost estimating and -- and kind of prepared 1 s 

the budget that way. And then when I became 19 

the county engineer, you know, I was in charge 20 

of the overall budget. 21 

And so we would -- we'd go out and we 
would drive the roads. And we'd rate all the 

22 

23 
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roads and then determine what capita l project 

need to be and then start there and then --
and then go and look what or operational fees 

are going to need to be and what additional 
equipment that was going to be need to 

purchase and that type of thing. 
BY MS. HUDSON: 

Q As a follow-up, just so I understand, 
make sure I've got this straight, does McClain 
County -- is McClain County responsible for 

maintaining the roads in three of the 
town ships? 

A Not -- not -- no , not quite. We -- we 

it's more of an advisory role with the 
townships. We -- so they're -- they're -

they get a township motor fuel tax. And so 
that -- all that has to come through the 

count y engineer. So we -- we monitor their 
expenditures on that. 

And so let's say if like one township 

may get , you know, $100,000 a year in motor 
fuel tax funds , and they spen t that on roads. 

But we monitor how that is spent and what is 
Page 100 

spent on. And then they -- but they're their 

own taxing body. 

So but we also do an -- we're also an 
advisory role. So if they -- if they have a 
problem on a road , they will contact us. And 

we will go out and look at it and, you know, 
kind of give an engineering analysis on it. 

We do a lot of drainage work, culvert 

work for them. And -- and so we do that type 

of stuff. We do all of the bridge inspection 
for -- for the townships in that regard. 

So -- so we have 87 bridges on the 

County side, and they have like 290 the 
township side. So, you know, we're inspecting 
those every two to four years, depending on 

the interval. But then, you know, we also 
looking -- looking out for their best interest 
economically and making sure they're spending 

their motor -- motor fuel tax. 
Q So you monitor, but they -- they 

basically generate their own funds for the 

road projects? 
A Correct. Correct. Yes. 
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Q Because I thought 12 million dollars 1 

would not go that far for 30 town ships. 2 

A No. No. And they get kind of mad 3 

because we don't -- I -- I -- you know, I tell 4 

them that we can't spend County mone y on -- on 5 

the township proj ects unless it, you know, 6 

qualifies for certain -- certain issues. 7 

But, yeah, they -- But we try to help 8 

them out whenever we can. Because we have -- 9 

you know, we have a lot of equipment and 1 0 

manpower to do it whereas some of the -- some 11 

of the Township s they just don't have -- you 12 

13 know, they don't have a small Cat or anything 13 

14 in their -- in their town ships. So their' s is 14 

1 5 real low. And so they just don't have a good 15 

1 6 tax base. And I think, you know , each 1 6 

1 7 township probably has anyw here from 30 to 50 1 7 

1 8 miles of the road s. And so the amount of the 18 

1 9 money they get isn't -- doesn't go very far . 19 

20 Q All right. In -- in your role, I'm 2 0 

2 1 sure you know how important establishing 2 1 

22 rapport is with your employees as well other 22 

2 3 department directors with -- who you were 23 
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1 report directly to. And I'm assum ing that' s 1 

2 your -- your County Board. Do you report 2 

3 directly to the County Board? 3 

4 A (Nod s head.) 4 

5 Q Oka y. Tell us a little bit about 5 

6 your -- your style in -- in dealin g with 6 

7 people , in es tabli shing rapport , in -- in 7 

8 building relation ships with employees and so 8 

9 forth. What's your style? 9 

10 A Some -- I'm a laid back guy. And I'm, 1 0 

11 you know able to ge t along with everyb ody 11 

12 at -- at all different levels . Kind of -- I 1 2 

13 kind of have a knack for readin g peopl e and, 13 

14 you know, their personalities and, you know, 1 4 

15 

16 

17 

18 

19 

20 

21 

22 

23 

what -- what they have and how they're going 15 

to respond to certain thin gs, not only on the 16 

employee side, but, you know, the coun ty board 17 

member s and -- and that. So we have 20 county 1 8 

board members -

Q 20? 

A -- throughout McClain County, 20. 

Q You see we have three . 

A Yeah. So -- so --
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Q Wow. 

A -- it's like I said, we're a rural 

county, a lot -- a lot of agricultural, but 

we're Bloomington normal is a population of 

right at 150,000 probably , maybe, maybe a 

little bit less. 

An d so, you know , kind of an urban, 

rural area. And so, yea h, 20 county board 

members, so some of them are from the -- from 

the area, and some of them from the rural 

area. 

And then they're made up of -- So our 

tran sportation committee is made up of seven 

members of -- of the 20. So that' s who I 

report to. 

Q Okay. 

A And so that's how all the -- all the 

funding, the budget and everything gets 

presented -- presented to the seven members. 

Q Okay . 

A And then -- then that -- then that 

committee report s to the county board. And 

then if there' s a critical issue or something 
Page 104 

needs to be addressed, then I would have to 

maybe present it to the board in that case. 

BY MS. LUDGOOD: 

Q So you really only have to deal with 

seven, not 20, for the most part? 

A For the most part, yeah . Yeah. 

The y 're all -- they're kind of all togethe r. 

And they -- you know, some of them are on the 

committee, on -- on -- on transportation 

committee for a couple of years. And they 

might ge t moved to another commit tee. 

So they know the operation. So, you 

know , if ther e's a const ituent tha t, you know , 

reach out and have an issu e, they'll contact 

certain county board member who will then 

contac t me at highway department. And then, 

you know, I'll look -- look into their 

concerns. 
But as far as establ ishing a rappo rt, 

you know , I think it's -- there's ju st a lot, 

you know, different personalities and being 

able to -- to -- to mix that , you know, I 
think I do a real good job of. Our -- at the 
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highway department , we have an engineering 
staff of about 10 peop le and then we have a 

maintenance crew of around 18 to 20. 

And so when I first start at the 

1 

2 

3 

4 

County , I was -- we were doing projects with s 

our own maintenance crew staff. And so I was 6 

kind of -- kind of basically leading the 7 

charge and -- and directing them on what to do 8 

on a daily basis. 9 

And so then I started moving up to 1 0 

assistant county engineer. So I still had 11 

that same -- same rapport with -- with the -- 12 

the individuals that work here . And I think 13 

that helped kind the smooth the trans ition in 14 

with the county engineer. 1s 

And -- and, you know, I do have a 1 6 

mainten ance foreman that, you know, I talk to 17 

every day, you know on a daily. We talk 1s 
things through, what -- what he's got planned 19 

and what -- what I think needs to be done as 20 

far as whatever, you know, the kind of proj ect 2 1 

that we're going to be starting. 22 

Q Okay. Very good . Thank you. 23 
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BY MR. CARL: 1 

Q How do you -- how do you enlist the 2 

support from your staff to establish a common 3 

approach to solving a problem? 4 

A We -- we kind look at all aspects and, 5 

you know, look at what the problem is and how 6 

much -- you know, we ran into a problem like 7 

out in the field, what -- what -- you know, 8 

what -- what it's going to cost to correct it 9 

or what, you know -- what's the best measure s 1 0 

for, you know -- for the taxpayer to spend 11 

that money, but also for the -- you know, for 12 

the -- for the overall j ob itself. 13 

For example , if -- if we're on a job, 14 

we run into a soft spot in -- in there, you 1 5 

know, how -- what's the best route to fix it, 1 6 

the best course of action. We can -- we can 1 7 

wait a few days and take care, you know, try 1 8 

to fix it up, or dig it all out and replace 1 9 

it. 20 

So we kind oflook at -- you know, 21 

look at the impact of -- of the overall job . 22 

And we may look and see if we're going to save 23 
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money somewhere else, or ifwe don't do 

anything, how that is going to affect -- how 

that's going to be affected down the line. 
Q Thankyou. 

BY MS. LUDGOOD: 

Q So I -- I have a -- I guess kind of a 
two-part question, maybe three parts. I'm not 

sure. But in -- is -- It's really about 
growing employees. And I'm curious to know 
what strategies you use in trying to develop 

employees, particu larly an employee who is 
maybe -- maybe marginal or maybe not come in 
fully formed for a position, how to you grow 

that employee. 

You see the potential, but they aren't 
quite there . What strategies do you use to 

try to grow that employee. And then the 

second part of the question is how do you -
what strategies do you use to build morale 
among your -- among your employees? 

We have -- we're coming off of what 
we've been told are some morale issue 
within -- you know, within this particular 

Page 108 

function of this county. And in this role, 
you wou ld be the leader, kind of setting the 

vis ion for how to improve that. So I'm ju st 
curious how -- I'd like to know what strategy 
would you use for that? 

A So I think at first I would probably 

take a laid back approach with them, ju st kind 
of -- I would, know you -- I don' t know. Do 
you guys kind of like -- does -- does -- would 

the county engineer be doing like formal 
reviews of all of the employees, as -- you 
know, like yearly reviews? 

Because that's what -- like typically 

right now I do -- do reviews of -- of 

engineering staff. And so, you know, I -- I 
give them -- you know, I kind of give them 
like three or four things they're doing good, 
but I also kind of give them three or four 

things to work on and improve on. That way, 
you know, they kind of know where I'm coming 
from and -- and what -- what I'd like to see 
them -- them improve on. And hopefully they 
can grow into -- grow into becoming a better 
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engineer project manager, but also, you know, 1 

improving -- improving their skills to -- 2 

to -- to -- to make them a better -- a better 3 

employee. 4 

As far as building morale, you know , 5 

that's -- that could, you know, be tough. 6 

It's more of a -- I think it's just earning 7 

their respect and knowing that, you know, they s 

can make a mistake, that -- that, you know, 9 

you --you kind of have their back. But, you 10 

know, tell them that they need to improve 11 

on -- improve on, you know , whatever they did. 12 

But then you can also kind of -- you know , 13 

being able to joke with them, you know, talk 14 

about sports, talk -- you know, ju st kind of 15 

talk about things other than work. And that 1 6 

kind of helps to deliver -- you know, develop 11 

a rapport and, you know, he lp build the morale 10 

so they can trust you. And if you can build 1 9 

that trust, then they're liable to try to be 20 

more productive in their -- in their work. 21 

Q Thank you. 22 

II 23 
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1 BY MS. HUDSO N: 1 

2 Q What -- what type of performance 2 

3 measure s do you have in p lace to make sure 3 

4 that you are you're monitoring and -- and 4 

5 measuring performance and productivity of your s 

6 employee s? Does this involve meetings? Does 6 

7 this involve -- I mean, how often do you get 7 

8 involved in -- in the monitoring of the 8 

9 producti vity? 9 

10 A So it kind of -- you know, in the 10 

11 winter -- so up here Illinoi s, we're 11 

12 probably -- we're kind of limited to about 12 

13 eight months of construction. So we don't 13 

14 necessarily do construction all year round. 14 

1s So a lot of times in -- in the winter, 1s 
1 6 we working on doing the design work for -- for 16 

1 7 the next year to start construction. And 1 7 

1 8 so -- so we could have -- we probably do, you 1s 

19 know, biweekly staff meetings every -- 19 

2 0 every -- with staff to kind of see where 20 

21 they're at on projects, you know, what they 21 

22 have coming up. 22 

23 It's a little harder to do during the 23 
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summer, because everybody's out usually 

building someth ing, a bridge project, a road 

project. So it's kind of hard to get all 

the -- get the whole staff together. 

But in the wintertime, we'll have a 

couple guys work ing on bridges, a couple guys 

working on roads. And so I wouldn't say 

necessarily -- you know, we don't really have 

performance measure s. We kind of have 

deadlines of when the project s are going out 

to bid. 

And so we just make sure that on those 

weekly meetings, where things are at. And a 

lot of it depend s on the type of funding. 

Becau se sometime they're federal funds. We 

might be waiting on a cons ultant to -- to 

finish their bridge plan s, where we might be 

waiting on a right -of-way issue, or it just 

kind of depends on -- on a certain project. 

But, you know, a lot of the time, 

what -- what really gets us is if -- So the --

the 30 Town ships -- you know , Bloomington is 
like centrally located in McClain County. But 
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the surroundin g Town ships around the -- around 
the area, and so they have a little more tax 

base, and so they have a lot more money to do 

things with. 

And so they'll want to resurface a 

road . So then they'll come in and want -
want us to that for them, you know, do the 

engineering for them. Well, those -- those 

proje cts seem to kind of, you know, fall by 

the wayside, because we're concentrating on 

the County projects. So you've got to -- got 

to try to keep those -- you know , those going 

and -- and guys working on those. We're 

moving those in the right direction. 
So I wouldn't say it's necessarily 

performance measures, but it -- it -- it's 

kind of -- you know, we kind of have a list of 

things. And when we -- since we only have, 

you know, nine people on the staff, we kind of 

know -- we try and space out the projects so 

they can get all done in -- in one year. 

Q That makes sense. And as a follow-up, 

who -- who handling your grant writing? Do 

877-373 -366 0 
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1 you -- do you handle grants? 1 

2 A Usually me or the assistant county 2 

3 engineer . We don't -- We apply for some types 3 

4 of grants through -- through the highway 4 

5 department. Like we have what they call a 5 

6 tarpen (phonetic) grant from semi-truck 6 

7 traffic, or there might be like a high- tech 7 

8 grant, which is an enhancement grant for bike 8 

9 trails. So we do -- we do all that at the 9 

10 staff level and then -- and then submit those 10 

11 types of applications through the -- through 11 

12 IDOT. 12 

13 Q Okay. 13 

14 BY MR.CARL: 14 

15 Q Tell us about -- One of the biggest 15 

16 changes in a work situation that you have had 16 

17 and how you've coped with it. 17 

18 A Um -- 18 

19 BY MS. HUDSON: 19 

20 Q Good change or ba~i. 2 0 

21 A Meaning -- What's that? 2 1 

22 Q I said good change or bad change. 22 

23 A Person -- like personnel level or just 23 
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1 actual like constr iction project level or -- 1 

2 BY MR.CARL: 2 

3 Q Any -- anything that ju stifies as big 3 

4 change . 4 

5 A Okay. 5 

6 BY MS. HUDSON: 6 

7 Q Responsibilities, whatever. 7 

8 A Just -- 8 

9 BY MS. LUDGOOD: 9 

10 Q Like going from resident engineer to 10 

11 being the boss. 11 

12 BY MS. HUDSON: 12 

13 Q Yeah. 13 

14 A Sure. Yeah. Okay. That's where I 14 

15 was going to go. So the -- the previous 1 5 

16 county engineer was -- before I became county 16 

17 engineer was there for about six years. And 17 

18 we were close to the same age. And then he 18 

19 took -- he ended up taking a job with -- still 19 

20 with McClain County, but he went to the county 20 

21 administration. 21 

22 So -- so he left. And then so 22 

23 basically I was named interim county engineer 23 
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and then became the county engineer. So it 

was -- as county -- as assistant county 

engineer, I was involved -- you know, he kept 

me involved in a lot -- a lot of the 

information. 

But when it was -- it was quite a 

change with all of the decisionmaking was -

was becoming on your shoulders and that. And 

I have handled it -- handled it well. You 

know, kind of sometimes I'd have a take a step 

back and just kind of look at the whole 

situation. But, you know, I think it's 

really -- really -- really helped me along 

to -- you know, to help me become a better 
engineer and a better administrator. 

BY MR.CARL: 

Q Thank you. 
BY MS. LUDGOOD: 

Q My -- my final question: How do you 

provide feedback to your employees, and how to 
you currently recognize their achievements? 

A So -- we do -- when we do the yearly 

reviews, and I -- you know, so if, you know, 
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they've done a good job through out the year 

and they've improved on -- on the -- on the 

things that I wanted them to work on the year 

before, you know, I -- I make sure I tell them 

that. 

You know, it's hard for it being a 
government agency to really do a lot more. I 

mean, I try to take them out to lunch and -

and -- and make them -- encourage them that 

they did a good job and -- and -- and, you 

know, try to at least, you know , recognize -

like we had a -- we just hired a -- a project 

manager here last spring. And he just out of 

the school. And I think he was having -

having some issues with his confidence. He 
just want sure of himself out on the job wi th 

contractor and that. And he actually posted 

some stuff on Facebook. And it -- it got back 

to me. And so, you know, I sat him down and 
just kind of reassured him that I had the 

confidence in him to do the job that I knew -
that I knew that he could do it. And he 

needed to develop his confidence , that we were 
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1 here to support him howev er we could. But , 1 report directly to the commission. 
2 you know, putting it on Facebook doesn't help 2 MR. STOKES: Okay. And then 
3 overall view of county or, you know, things 3 so I was kind of curious about --
4 like that. 4 I notice in the application and 
5 So I addressed one thing, but just to 5 online about the -- the 
6 reassure him that, you know, we're -- we're 6 Pay-As-You-Go program. So that --
7 here to help him however we can and, you know, 7 so is that like a referendum that 
8 try to grow his confide nce. 8 was done through -- through 
9 And I think -- it seems like this 9 county? 

10 winter he -- he's seems to be more comfortable 10 MS. LUDGOOD: It was 
11 and getting -- getting in the swing of things 11 authorized by state legislature. 
12 with -- with being here at the highway 12 And it allow us every two or four 
13 departm ent. 13 years to pick a set of roads. And 
14 BY MS. HUDSON: 14 they go on ballot. And the public 
15 Q I think you kind of answered the 15 votes to tax themselves a certain 
16 question I was going to ask about how you 16 millage to fund those roads that 
17 would handle conflicts with employees. So I 17 are in that program. 
18 think you covered that. So I think that -- I 18 And we used to do if -- let's 
19 think I've -- I'm satisfied. 19 see. For a long time, it was just 
20 MS. HUDSON: Do you have any 2 0 every four years. Now we've 
21 questions ofus? 21 started pretty much doing it every 
22 MR. STOKES: I ju st have a 22 two years. Those are typically 
23 couple. So how -- how long was 23 resurfacing projects. 
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1 the previous county engineer 1 You're doing what we call a 
2 there? 2 grade, drain, base, pave, you 
3 MS. HUDSON: 47 years. 3 know, bringing one from a dirt 
4 MR. STOKES: Wow. 4 road to a paved, it typically 
5 MS. HUDSON: And it was the -- 5 takes a lot longer it get that 
6 the positions were combined , 6 done, longer than two years. 
7 public works director and county 7 But , yeah, but it is a program 
8 engineer. And he oversaw all of 8 where the citizens vote to tax 
9 that operation. 9 themselves -- assess themselves, 

10 You have to -- I mean, he -- 10 not tax, assess themselves that 
11 he grew into it over those 47 11 millage to pay for our program s. 
12 years. He just didn't assume 12 MS. HUDSON: It's six and a 
13 that. It ju st sort grew and 13 half mills. And -- and it be in 
14 evolved. 14 existence, the particular program 
15 MR. STOKES: Okay. 15 for Mobile County -- the actual --
16 MS. HUDSON: But, you know, 16 the revenue has been -- was first 
17 this size county and the 17 passed, I think, in 1924 or 
18 responsibility -- the 18 something. But it was folded into 
19 reorganization that we did 19 the Pay-As-You-Go program in 
20 actually separated those 20 around 1977; is that con-ect? 
21 positions. They work very closely 21 So it's been in existence that 
22 together, but they actually are 22 long. And the citizens continue 
23 separate and apart. And both will 23 to vote for it, because they have 
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so much confidence in it. It is 
the envy of all the other counties 
in the State of Alabama. We are 
the only County. With that 
program . It has allowed us to be 
ver proactive with road building 
and resurfacing. And, so, we're 
real proud of that program. 

MR. STOKES: Sure. I read 
that and I was like that is -
that's excellent. 

MS. LUDGOOD: A good part of 
the money is spent inside our 
municipalities. So we work with 
them. They identify their 
priority streets. 

And it -- it's not a set 
amount. It just kind of a 
floating amount, depending on the 
size -- the size of program. 

But all of them have streets, 
are able to participate. So 
that -- that helps us supplement 
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their budget. Because they are 
like your townships. They don't 
have enough money to do what they 
need to do. So the Pay -As-You-Go 
is as critical for them as it is 
for us. 

MS. HUDSON: But they 
contribute to it with that six and 
a half mills. Eve1ybody 
throughout the county with an ad 
valorem tax contributes to that. 
So that's why --

MR. STOKES: Okay. Sure. 
MS. HUDSON: You know, 

that 's -- that's why we try to -
to distribute out, you know. 

MR. STOKES: Sure. 
MS. HUDSON: As well as the 

unincorporated areas. So, anyway, 
any other questions? 

MR. STOKES: No, I don't 
believe so. I appreciate the 
opportunity. 
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MR. HUDSON: Well, certainly. 
We -- This concludes -- today 
concludes our interviews. And so 
we will establish a plan on how we 
will go forward with a selection. 
And then we anticipate having that 
done very, very quickly. 

MR . STOKES: Okay. 
MS. HUDSON: And we will back 

in touch with you to let you know. 
MR. STOKES: Okay. 
MS. HUDSON: Okay? Thank you. 
MR. STOKES: Thank you. And I 

appreciation it. 
MR. CARL: Thank you, Jerry. 
MS. HUDSON: Have a good 

afternoon. 
MR. STOKES: All right. 
MS. HUDSON: Bye-bye. All 

right. 
(Skype interview with James 

Crane concluded.) 
3:37 p.m. 
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MS. HUDSON: I did want to -
Before we adjourn, and -- and I 
have a suggestion going forward 
how we wou ld handle this. And you 
let me know , you know, if you --
if you agree or disagree or 
what -- if you think -- have 
another idea. 

But in our -- on our -- during 
our meeting Monday, if -- if you 
know at that particular time 
who -- And these are positions 
that you would have as your numb er 
1 choice, we can each state our 
numb er 1 choice. And, I mean, if. 
If one of us -- if two ofus have 
as the same choice, one has as a 
second choice, I mean, if we want 
to discu ss, you know, and -- and 
see if we can reach a consensus . 
But I think, you know, it -- like 
everything else we do, it comes 
down to a majority. 
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MR. CARL: Oh, yeah. That -
that goes without saying. 

MS. HUDSON: But, the first 
thing -- I mean, if -- if there's 
discussion -- because I tell you 
what, we -- we have some great 
talent here. And -- and there are 
several people that interviewed 
for -- for both of these positions 
that I think would you do a great 
job in working for us. But, you 
know, unfortunately, we can only 
select one. 

MR. CARL: Does our -- does 
our vote necessari ly have to be 
public? 

MS. HUDSON: Well, I've 
asked -- I've asked about that. 
And I talked to Don about it. Do 
you want --

MS. JONES: I mean, I think a 
vote does, or does it --

MS. LUDGOOD: I -- I think the 
Page 126 

vote does -- we have question 
about -- because the character and 
good name? 

MS. HUDSON: I mean, do you 
think it -- it rises to the level? 
Because when I asked Jay, he 
didn't seem -- I mean, we can 
broach that again with him. 

MS. LUDGOOD: I'd just like to 
know that. Because if we are 
going -- saying one person is --

MR. CARL: Can we not on paper 
maybe narrow it down to two each? 

MS. HUDSON: Well, I had asked 
about that. And I don't know if 
that constitutes --

MR. CARL : I mean, I want to 
go back --

MS. HUDSON: -- meeting, you 
know. 

MR. CARL: For my own benefit, 
I'm going to go back. And I know 
the ones that I'm going to discard 
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for whatever reason. And then 
it's going to be matter of one or 
two in each category. Some -- one 
is actually going to be three. 
But if I've got to narrow that 
down to two, you know, I think 
maybe putting in writing and 
comparing it would -- would help 
all ofus. 

MS. HUDSON: Well, I'm 
agreeable to whatever is legally 
allowable, you know, as far as 
that goes. I -- I think, you 
know, our attorney needs to --

MR. CARL: He can --
MS. HUDSON: We need some 

legal -- we need an umbrella, some 
legal guidance here. And I think 
hopefull y maybe tomorrow we can 
obtain that. 

MR. CARL: He's got a wedding. 
MS. HUDSON: Well, not all 

day. He's going to be free 
Page 128 

sometime or other. We get in 
touch with him. But we -- we need 
to know if it's -- so -- so if 
it's allowab le to narrow that 
selection down with like a top two 
in each -- for each 
position and -- and -- and --

MR. CARL: We can peek that 
back through Donna and see how 
close we are. 

MS. LUDGOOD: Could -- could 
we set our selection date at April 
9? And than that would give us 
enough time to figure out what our 
options are in terms of --

MS. HUDSON : Is that the 
next --

MS. LUDGOOD: Yeah. It's 
April 9. 

MS. HUDSON: That's our next 
Monday meeting after --

MS. LUDGOOD : No . 
MS. HUDSON: -- after Monday? 
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1 MS. LUDGOOD: Uh-huh. 1 could, if you --
2 MS. JONES: If you wanted to 2 MR. CARL: We could poll that 
3 do it in the -- If you wanted to 3 before. 
4 do it sooner, you could do it in 4 MS. JONES: -- wanted to. 
5 conference before. So whenever 5 Submit it to HR. Each of your 
6 the next meeting is after that, 6 submit your top candidates. And 
7 y'all could make your decision if 7 then if there are two that are the 
8 you're ready. 8 same, I could tell you all. 
9 MS. HUDSON: I was -- you 9 MS. HUDSON: You could come 

10 know, I was thinking if -- if -- 10 and -- and -- and sit with us and 
11 if we had to state publicly who we 11 let us know if we -- we have a 
12 were supporting, that, you know 12 majority or a consensus, either 
13 the sooner as opposed to later -- 13 one. But -- but it's -- I mean, I 
14 MR. CARL: I don't see how 14 just didn't want that take away 
15 that -- that wou ld be an issue. 15 the option of any kind of a 
16 MS. JONES: I mean, I think 16 discussion if -- if there was one 
17 that you -- the candidate -- 17 that was different than the other 
18 MR. CARL: I mean, if we -- if 18 two, if -- if -- if you wanted an 
19 we if two of us agree in whatever 19 opportunity to discuss. That's 
20 form, obviously through -- through 20 why I'm bringing it up. 
21 our staff, we know it's going to 21 MR. CARL: I really don't want 
22 be that person -- or three agree, 22 to debate people in -- in. 
23 I mean, it's that person. We just 23 MS. HUDSON: Okay. 

Page 130 Page 132 
1 make that announcement. I think 1 MR. CARL: We've got to work 
2 if we get up and we start debating 2 with four of them. 
3 who and what pubically, we're 3 MS. HUDSON: I don't disagree 
4 going to hurt some feelings . 4 with you. 
5 MS. HUDSON: I -- I -- 5 MR. CARL: You know, at least 
6 that's -- 6 two them are going to get their 
7 MR. CARL: And that's what I'm 7 feelings hurt. 
8 more worried about. 8 MS. HUDSON: Right. I don't 
9 MS. HUDSON: And I don't know 9 disagree with you. 

10 that we have. We could -- 10 MR. CARL: I mean --
11 MR. CARL: It's at least -- 11 MS. HUDSON: I ju st want to 
12 MS. HUDSON: We don't have to 12 make sure that we're kind of all 
13 state our -- 13 on the same page. You know, I 
14 MR. CARL: -- four of these 14 think can --
15 people -- 15 MS. LUDGOOD: Because we have 
16 MS. HUDSON: -- top two for 16 five internal candidate. 
17 the position. We ju st state our 17 MS. HUDSON: But, then again, 
18 top one. And -- and if we come up 18 you know, we need to make sure we 
19 with three different people , 19 don't step over the line as far as 
20 obviously, we're going to have 20 open meeting goes. 
21 to -- we may even have to wait 21 MR. CARL: Oh, yeah. I mean, 
22 until April, if that is the case. 22 we're not got to --
23 MS. JONES: Well, I mean, you 23 MS. JONES: We ju st have to 
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1 get legal to give us some 1 different ones , then we've got to 
2 guidance. 2 go back to drawing board. 
3 MR. CARL: Three of us get 3 MS. JONES: Yeah. I may mean 
4 together and do it. 4 we have to have another meeting to 
5 MS. HUDSON: So if that's -- 5 discuss it. 
6 if that's acceptable, if -- and 6 MS. LUDGOOD: For me if there 
7 how much -- I don't know how much 7 were two and it was -- my one was 
8 time you need. If you want submit 8 the outlier, I will make it 
9 it, your top -- submit your top 9 unammous. 

10 candidates for each of the -- for 10 MR. CARL: I think that's an 
11 each of the city position to 11 excellent idea, the same way y'all 
12 Donna. 12 did on the RESTORE Council. Even 
13 MR. CARL: I'm leaving town. 13 though I know it probably didn't 
14 You'll have mine before five. 14 feel that way, it still wound up a 
15 MS. HUDSON: Today? 15 that way. 
16 MR. CARL: Yes. 16 MS. HUDSON: I think that's 
17 MS. HUDSON: Okay. All right. 17 good. So we'll give that to you. 
18 You'll have mine, too. 18 You check back with us. Do you --
19 MR. CARL: It'll take it. It 19 do you have any idea how long you 
20 takes a week -- 20 would need? 
21 MS. HUDSON: And it's fine if 21 MS. LUDGOOD: I can know -- I 
22 you need more time. Don't -- 22 mean, what's today? 
2 3 don't make us feel -- 23 MS. HUDSON: Today is --
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1 MS. LUDGOOD: Are you saying 1 MR. CARL: Friday -- Thursday, 
2 top one or two? 2 Thursday. 
3 MS. HUDSON: Top one? 3 MS. LUDGOOD: Tomorrow. I 
4 MS. LUDGOOD: All right. 4 will give it to you tomorrow. 
5 Okay. 5 MS. HUDSON: So potentially we 
6 MS. JONES : Then we I get 6 could vote on it on Monday, if 
7 those, then I can let y'all know 7 we -- I mean, there's no point in 
8 who the top who the top -- 8 holding it over if we can reach a 
9 MS. HUDSON: I mean -- 9 decision. And they are ready. 

10 MS. JONES: If there were 10 They want--
11 two -- I can just -- yeah, I could 11 MR. CARL: I'm ready to get 
12 also you know who the -- if there 12 this -- put this to bed. 
13 was one that got two vote s. 13 MS. HUDSON: So get back with 
14 MS. HUDSON: Sure . 14 us tomorrow when you get --
15 MS. JONES: Or all three votes 15 MS. JONES: I'll -- I'll be in 
16 or how -- 16 a little bit late in the morning , 
17 MS. HUDSON: Yeah. 17 but I should hopefully be in by 
18 MR. CARL: Or three -- you got 18 10:30. 
19 three vote s for three different 19 MS . HUDSON: Okay. And so 
20 peopl e. 20 Mond ay we can -- we can have it on 
21 MS . JONES: Three differen t 21 the agenda. And in the meantime, 
22 ones . 22 what is proce ss for letting the 
23 MS. HUDSON: Ifw e got three 23 other -- letting the -- Before it 
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goes on the agenda -- I'm just --
what would be the appropriate 
thing to do in terms of notifying 
people before it goes public like 
that? 

MS. JONES : Well, the way I do 
other candidates -- Of course, 
they're not usually public that 
everybody knows, but we would 
notify the one that we selected 
that they are the -- but you are 
going to do in it in a meeting --
and then we would send letters out 
to those who didn't. And they 
wouldn't know until after the 
fact. 

MS. HUDSON: Well, then if you 
could be ready with notifications 
to go out immediately, whether it 
was e-mail or whatever, so that 
they are not hearing it 
secondhand, because we do have 
four people -- five people --
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MS. JONES: Well, if they come 
to the meetin g, they are going 
to -- to know. 

MS. HUDSON: Well, in case 
they aren't, I mean, just for 
protocol's sake. 

MS. JONES: I will be ready. 
We will send it out right after 
the meeting. 

MS. HUDSON: Okay. 
MS. JONES: Make sure that 

we're ready to do that. 
MS. HUDSON: And like I said, 

I -- I -- I think that the -- the 
qualifications of really 
everybody, you know, it was 
impressive . And -- and I think we 
had some really good candidates. 
We did . We had good candidates. 

MR. CARL: I'm thinking the 
snail stalker. 

MS. HUDSON: With that said, 
do we have -- is there anything 
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else before we adjourn? Any 
motion to adjourn? 

MS. LUDGOOD: So moved. 
MR. CARL : Second. 
MS. HUDSON: We stand 

adjourned . Thank you all. 
3:47 p.m. 

PROCEEDINGS CONCLUDED 

CERTIFICATE 

STATE OF ALABAMA ) 
COUNTY OF CONECUH ) 

Page 140 

I hereby certify that the above and 
foregoing transcript of proceedings was 
taken down by me in machine shorthand, and 
the questions and answers thereto were 
transcribed by means of computer-aided 
transcription, and that the foregoing 
represents a true and correct transcript 
of the proceedings given by said witness 
upon said hearing. 

I further certify that I am neither 
of counsel nor of kin to the parties to 
the action, nor am I in anywise interested 
in the result of said cause. 

I further certify that I am duly 
licensed by the Alabama Board of Court 
Reporting and the Mississippi Board of 
Certified Court Reporters, as a Certified 
Court Reporter as evidenced by the ACCR 
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1 number following my name below. 
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5 PATRICIAL. TAYLOR, CCR 
6 Alabama License: CCR# 363 
7 Expires 9/30/ 18 
8 Mississippi License : CCR# 1907 
9 Expires 8/ 18/2018 

10 Commissioner for the 
11 State of Alabama at Large 
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