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MOBILE COUNTY COMMISSION 

The Mobil e County Commission met in regular session in 
the Government Plaza Multi - Pu r pose Room , in the City o f 
Mobile , Alabam a, on Tuesday , March 20 , 2018 , at 8:45 A. M. 
The following members of t he Commission were pr e se nt : 
Connie Hudson , President , Jerry L . Carl , and Merceria 
Ludgood , Membe r s . Presid e nt Hudson ch ai r ed the meeting . 

AGENDA #1 

APPROVE CONDUCTING INTERVIEWS/ 
PUBLIC WORKS DIRECTOR AND COUNTY 

ENGINEER POSITIONS 

The interviews were c onduct ed: Neal Howard , applying 
for Public Works Di rector , Rosemary Sawyer, applying for 
County Engineer , Matthew Br own , applying fo r County 
Eng in eer , Matthew Barclift , applying f or County Engineer 
and Public Works Director , Richard Spraggins , applying for 
County Engineer and Public Works Director , and 
John Dailey , Jr. , applying for County Engineer. Court 
Reporter ' s Transcripts (Freedom Court Reporting) attached . 

AGENDA #2 

COMMISSION ANNOUNCEMENTS 
AND/OR COMMENTS 

There were no announcements and/or comments. 

-

-

-



-

-

March 20 , 2018 

AGENDA #3 

ADJOURN 

Commissioner Carl moved, seconded by Commissioner 
Ludgood, that the Board approve a request for motion to 
adjourn until March 22 , 2018 . 

Motion carried unanimously . 

ATTEST : 
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2 

P R O C E E D I N G S 

3 8:41 a.m. 

4 MS. HUDSON: This mee ting is now 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

8 : 42 

called to order. The purpose of this 

meeting is to continue in ter viewing 

cand idat es for the positions of 

County Engineer and Publi c Works 

Director, Chie f Engineer , Division of 

Public Works. 

MR. CARL: And t hat ' s where we 

star t . That ' s our list. 

THE COURT REPORTER: Okay. Thank 

you . 

a .m. 

3 
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INTERVIEW OF NEAL HOWARD 

MS. HUDSON: Come on in. Have a 

seat . 

MR. HOWARD: Good morning , 

Commissi on ers . 

MS. HUDSON: Good morning . Our 

first candidate for today is Neal 

Howard , who I understand is Robert 

Neal Howa r d. 

MR. HOWARD: That ' s correct . 

MS. HUDSON: And he is 

interviewing for the pos i tion of 

public works Di rector , Chief 

Engineer , Division of Public Roads. 

Welcome . Good morning . 

MR. HOWARD: Good morning . 

BY MS. HUDSON: 

Q Neal , what we will do initially is to 

4 

give you an opportunity to just introduce 

yourself , t e ll us anything about you that you ' d 

like for us to know . And then we will begin wi t h 

a series of questions , and it should be not 



1 d if fic u lt at all , okay? 

2 A 

3 Q 

4 A 

Okay . Sure. 

All right . 

Well , born and raised here in Mobile 

5 

5 County ; 45 years old . I grew up in a small town , 

6 Grand Bay which was a unique experience , small 

7 town l i fe , all eyes on you at all tim es. So I 

8 learned from an early ag e to be accountable for 

9 al l of my actions. 

10 I ' ve been working here at Mobile County 

11 for the past eight years . Curren t ly I ' m the 

12 Public Works Engineering Manager, so I manage the 

13 entire public works department directly under 

14 Ri cky Mitchell . And it ' s been an absolute honor 

15 and a p r iv i lege . I grea t ly e njoy my job . 

16 The men and women that serve Mobile 

17 Cou nty do a fantastic job and it ' s a - - it ' s an 

18 honor to be associated with them . 

19 So I ' m - - you know , I ' m very interested 

20 in the position and I think I can do a -- a good 

21 job representing Mobile County in that capacity . 

22 Q 

23 II 

Okay . 
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1 BY MR. CARL: 

2 Q We have a l ist of que s tions t h at we were 

3 provided . And what we will do is we will each 

4 pick four of t h em . And if we hav e th e time , we ' l l 

5 ask you the same four we ask t he other candidate s. 

6 If you touch a ner ve , we may come up with a 

7 different question from one of us . But --

Sure . 8 A 

9 Q -- other than that, everything is pretty 

10 much stocked and in line . 

11 How do you describe your leadersh i p 

12 style? And give us some examples of that style . 

13 A My leadership style . I ' m I ' m very 

14 firm and -- and fair . I treat all of the 

15 employees and anyone under my direction the same . 

16 I believe in being honest and and upfront with 

17 everyone . And -- and - - and the rules are the 

18 rules . We -- we have a lot of policies and 

19 procedures that we follow . And I think once it ' s 

20 in writing , everyone is held to that same 

21 standard . 

22 Q 

23 II 

Okay . 
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1 BY MS. LUDGOOD: 

2 Q Okay. I have a follow-up to that. I n 

3 your e xp erienc e -- and I underst a nd the rul es are 

4 the rules and a l l of that . Have you had any 

5 exper i e n ce when you thought that the application 

6 of a rule to a part i c ul ar e mployee mi ght have been 

7 unduly hars h given t ha t particular employee? And, 

8 i f so , how did you navigate that? 

9 A Well, I t hink the ci rcumstances around 

10 what may h av e -- h ave caused the problem wou ld 

11 cer tain ly weig h i n , i n what ty pe o f discipline , 

12 you know , was was mer i ted out from the event . 

13 If - - if someone had so me sort of 

1 4 c i rcumstances beyond t heir control , t hen it may 

15 we have to enfo rc e the r ule , but the discipline 

16 s i de of t hi ngs can have some room the r e t o help 

17 th em out . 

18 For instance , an individual that i s 

19 ch r on i ca ll y ta r d y, we we have that a lo t . 

20 And -- and we need the employees t here a t a 

21 cer tai n tim e of t h e day so t ha t we can ge t t he 

22 c r ews lined out and we ca n get out and do our j ob . 

23 It might be t h at - - that they just can ' t 
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1 get up on ti me . Or we might have another employee 

2 that they have one car i n their house hold and ve r y 

3 limited funds and income and t hey ' re r espo n sible 

4 for get t ing the wife to work and th e ki ds to 

5 school an d a whole sor t o f - - you know , a 

6 of issues there that could been involved. 

a lot 

7 So maybe it ' s not on t he discip li ne s i de 

8 of things : Maybe it ' s more of a cou nseling and 

9 learning what thei r issues are on a personal level 

10 and offering some help and some advice to t hem. 

11 Not so much as , you know , coming down on t hem just 

12 for not really caring about the job . 

13 Q Okay. So I j u st wanted to get to whether 

14 there was room for kind of looking at the 

15 circums t ances. 

16 A Su re . Sure . That ' s -- that ' s -- t hat ' s 

17 what the - - t he hearings are about , the 

18 d i scipl i nary heari ngs are about . It gives us a 

19 chance to hear their s i de of t hings and -- and why 

20 it is that maybe they have a problem with t hat 

21 policy or following that rule. 

22 Q 

23 

Okay. 

MS. LUDGOOD: Was that --
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1 MS. HUDSON: That was a follow-up . 

2 BY MS. LUDGOOD: 

3 Q So how do you currently develop your key 

4 employees , the people who you recognize as really 

5 good employees who might make really good 

6 superv i sor material at some poin t in their 

7 careers? What do you do now to try to develop 

8 those people and nurture them and bring th em 

9 along? 

10 A Well , now in my cur re nt capacity working 

11 with the Department of Supe r visors or DTS is we 

12 do -- you know, we do identify those employees 

13 that we think would be good supervisors . And we 

14 try to en courage them to ta ke some c las ses , get 

15 involved in the paperwork side of things . Kind of 

16 shadow some of our existing supervisors on a daily 

17 basis . 

18 On those r ainy days we encourage those 

19 guys to to sit with the supervisors and see 

20 what they have to do from a paperwork standpoint , 

21 al l the steps they hav e to follow over and above 

22 the da ily activities . 

23 Just like we encourage our younger 
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1 labor er s tha t wa nt to be equipment operators: We 

2 en c ourage them to, you know , shadow t h ese 

3 eq uip ment operato rs, go an d train wi th them 

4 whenever the oppo rt unity affords i tself . 

5 Q Thank yo u. 

6 BY MR. HUDSON: 

7 Q Ne al , I th i nk you 'l l probab ly agree t hat 

8 establis h ing rapport is an importan t pa rt of th e 

9 job i n any man a gemen t posi t ion , not only with 

10 subordi n ates but also with p e ople that you don ' t 

11 repo r t to . 

12 A Yes , ma ' am . 

13 Q What is your sty l e of establishing 

14 rapport and b u i ld ing relationships wi t h people? 

15 A Well , the biggest step with -- especially 

16 wi th the employees , t h e publ i c works employees , is 

17 just bei n g visible , being seen. 

18 I - - I have a pol i cy with all of my 

19 s upervisors that if they ' re ca l led out in the 

20 middle of the night , I get ca l led out in the 

21 middle of the night . They know that they ' re 

22 supposed t o call me . I - - I don ' t rea l ly care 

23 what time of the night or day it is. But they 
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1 call me. Because if I ' ve got a crew that's out 

2 there and they 'r e wak i ng up and getting out of bed 

3 and going to fix this problem , I want to be there 

4 for them . 

5 I want them to see me and know that I ' m 

6 ava ilable and I ' m visib l e and -- and I 'm there t o 

7 help them get the resources and suppl i es they need 

8 at whatever time. 

9 I go out to the camps. I ride through 

10 the county on a regular basis and meet with them 

11 and and jus t stop and talk . 

12 Being available , having an open - door 

13 policy in my office, all all the employ ees know 

14 that. They can stop in and talk to me . I may 

15 make sure that th eir superv i sor knows where th ey 

16 are, but they ' re we l come to come a nd talk to me . 

17 Q What abo u t people you don ' t report to or 

18 other - - I don ' t know -- department heads , 

19 directors, commissioners , what --

20 A You know , as -- as time affords itself, 

21 just being able to - - to sit and meet with them, 

22 go to some of the training events , some of the 

23 classes with some of the other department heads . 
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1 Just a chance to inte ra ct and -- and let them 

2 know , you know, hey , we ' re her e to help y ' all ; 

3 y'all are here to help us. We can all make the 

4 county better toge th er . 

5 Q Okay. Thank you. 

6 BY MR. CARL: 

7 Q Has ther e ever been a situation when you 

8 were less successful as a l eader ? And what did 

9 you do to get yourself there? And what did you 

10 learn f rom the exper i ence? 

11 A I would thin k back in my consulting 

12 engineering days when I worked for a smaller 

13 private firm. I was a li ttle l ess successful as a 

14 le ader s i mply in tha t I didn ' t f ollow up on some 

15 t hings that I s ho uld have. Some partic ul ar 

16 projects to where I may have taken someo n e else ' s 

17 word fo r someth i ng instead of putting my eyes on 

18 it myself and com i ng to my own decision. 

19 And i t put me in a -- in a pos i tion to 

20 learn very quickly that no matter wha t position I 

21 am in life , it ' s never too imp ortant for me to 

22 step away from t he desk a nd get out and see what's 

23 going on and form my own decisions . 
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1 It's -- it ' s very hard to see over the 

2 phone what's actually going on out there and what 

3 someone is really complaining about . 

4 And you know with all our constituents in 

5 the county , we have to go out and meet with them a 

6 lot . And that -- that 's very important , to be 

7 able to go out and step away from -- from the desk 

8 or the phone for a few minutes and get ou t and --

9 and see the constituents, hear t h e problem , and 

10 form my own decision. 

11 Q Okay. 

12 BY MS. HUDSON: 

13 Q Okay . 

14 BY MS. LUDGOOD: 

15 Q In your current r ole, what strategies do 

16 you use to build morale among those you supervise? 

17 A 

18 we 

Right. Well , I think , you know, recently 

we ' ve adopted some new strat egies. 

19 Certain l y , with the report tha t was issued f rom 

20 our consultant about the morale and keying in on 

2 1 the morale , we've sa t back and -- and -- and 

22 talked about that. 

23 And, me , personally, I -- I came up with 
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1 t he ide a t ha t we ne ed t o make sure t he employees 

2 know we s ee whe n th e y do some t hing good . 

3 Oftent i mes they only hear from us when they mess 

4 up , and we ' re quick t o recognize that and c al l 

5 that out. Bu t we don ' t of t e n give them a p at on 

6 the back a nd tell them what a good job they ' re · 

7 doi ng . We take i t for granted . 

8 We -- I instituted Employee of the Mont h 

9 for al l departments , the public works departments , 

10 the engineering departmen t s , where the supe r visors 

11 have t o nomi nate an employee from their 

12 depa r t ment . We may have three o r four. And t hen 

13 the department head selects who's going t o 

14 represen t the department for the month . 

15 And , so , a very small gesture , but those 

16 guys and -- and the l adies , they absolutely light 

17 up when they are ca l led ou t in - - i n the morning 

18 mee ting and handed a l i ttle slip of paper that ' s a 

19 cert if icat e recog n izing them for what they did. 

20 And the supervisor can ' t just nomi nate 

21 them . They have to include a written s t atement on 

22 why they nomi nated them . So, it - - it ' s a big 

23 boost of morale for t hem to stand up in f r ont of 
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1 their peers that they work with day in and day out 

2 and get recognized for th a t . 

3 And then that's bled over to now the 

4 supervisors . Th ey see t he effect. Th ey - - you 

5 know, they ' ve got preferred parking spots for them 

6 n ow for the month. A couple of supe rvis ors even 

7 reach in their own pocket and h and them a gift 

8 card for a Subway or something simpl e . But i t ' s a 

9 positive step . And I -- I think it 's payi n g big 

10 dividends for us. 

11 BY MS. HUDSON: 

12 Q And have you seen a d if ference in the 

13 a ttitudes a n d mora l e? 

14 A We -- we have . We ' ve seen a -- a 

15 difference . And we ' ve actually had emp l oyees 

1 6 coming to us afterwards or come to their 

17 supervisors aft e rwards and say, man , I ' m -- you 

18 know, I ' m a li ttle upset I didn ' t get it . But 

1 9 that lets me know I need to do someth in g differe nt 

20 this month . I need to step it up a l itt le 

21 because I - - I wan t t hat. I wan t t o get 

22 recognized . 

bit 

23 So it -- and -- and t he big pictu r e , i t 
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1 does show them that we notice when they do 

2 s omething good. And t h at was t h e who l e int e n t o f 

3 t ha t . 

4 BY MR. CARL: 

5 Q If you ' l l send us the i r p i cture and th eir 

6 names , I ' d love to p u t t ha t in one of our 

7 n ews letters . 

8 A We can do that . We h ope to culmina t e the 

9 year with an Employee of the Year for publ i c works 

10 and maybe even have them attend the commi s sio n 

11 me eting and get recognized and ge t brought up 

12 f ront . We 'll have a plaque for them o r som e th i ng 

13 l i ke that . 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

MS. HUDSON: At t h e very least , we 

can make sure we get it on ou r 

webs i te . 

MR. CARL: Well , that ' s what I was 

referring to . 

MS. LUDGOOD: You know , we h ave a 

Fac ebook page . It ' d be ni ce to the 

put it on there. 

MS. HUDSON: Yeah . 

MR. HOWARD: We can do that . 
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MR. CARL: Let people in our 

community learn that these people are 

getti n g the j ob done. 

MS. LUDGOOD: And that they really 

do wor k , no matter what you - -

Well , you know , perception is -- and I ' ve 

7 tried to stress that to the employees . We know 

8 they wor k and y ' all know they work . An d if anyone 

9 spends longer than ten seconds driving past a 

10 construction site , they realize they work . 

11 But a lot o f people , that ' s the only view 

12 they get is the ten seconds when they ' re passing 

13 t h e job site . And t hey mi ght s e e four or five 

14 guys leaning on a shovel waiting for the equipment 

15 operator to get through with what he ' s doing so 

16 they can jump in the hole . 

17 They don ' t - - they don ' t see the other 

18 n ine and a ha l f hours of the day and they don ' t 

19 see them out there in the middle of the night . 

20 All they get i s that ten-second window . So I try 

21 to stress to them the importanc e of that and --

22 and your perception to the public . 

23 II 
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1 BY MS. HUDSON: 

2 Q That ' s good. Okay. What traits or 

3 qualities do you believe you possess that make you 

4 a consensus bu i lder? 

5 A 

6 Q 

A consens u s builder? 

Wor king with employees or working with 

7 departments , what 

8 A 

9 Q 

Wel l 

- - how do you approach tryi ng to get - -

10 if you ha v e a d iffe re n ce of o pinion or if you ' re 

11 just trying to reac h a decision t hat y ou want to 

12 bui ld a consensus, how do you go about that? 

13 A I think staying lev el - he aded . Not havi ng 

14 a lot of ups and downs i n my personality would go 

15 a long ways to that. 

16 I - - I tend to jus t stay pr et ty nice and 

17 even an d l evel - headed about things . I don ' t ge t 

18 too worked up an d I don 't get real upset . I I 

19 t hink th a t shows, you know , I ' m -- I ' m open for 

20 discu ssion and co mpro mi se on things . And - - and I 

2 1 am . 

22 I do app r oac h every situation -- if -- if 

23 there ' s a big decision to be made in our 
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1 department, we i nclude our department heads and 

2 depar tm ent superv i sors , and we si t down and 

3 discuss i t . 

4 Because they ' re doi n g it everyday. I 

5 don ' t want to make a change from t he office that 

6 affects t hem without them havi ng some input in i t. 

7 And jus t being able to sit down a nd 

8 and h ave a nice rati onal peaceful, you know , 

9 discussion about things goes a long ways to 

10 getti ng their hones t opinion, getting t hem to open 

11 up . 

12 You could certa inly come in and be 

13 heavy-handed about it and kind of push your way 

14 and this is wha t I think and this is what we ' re 

15 go i ng to do . Bu t if you ' re doing that to the 

16 peop l e that have to get it do n e , they ' re going to 

17 shut down . And -- and they ' re not go i ng to help 

18 yo u make that successful. That ' s been my 

1 9 experience . 

20 Q 

21 A 

22 Q 

23 II 

So the carrot as opposed to the stick? 

Yes . 

Okay . 
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1 BY MR. CARL: 

2 Q If you woke up tomo r row and you had thi s 

3 job , wh at are s ome o f the change s that you ' re 

4 looking at makin g ? And I' m going off s t r i ctly 

5 he re. 

6 A Yea h . 

7 MS. LUDGOOD: I was hoping you 

8 wou ld. I had written it down --

9 MR. CARL: Wel l, he ki n d of 

10 a l lu d ed to it a while ago , and that ' s 

11 what got me thinking about it. 

12 A Well , you know , t h ere ' s some -- some 

13 things that we ' ve al r eady implemented that I 

14 I ' d like to keep , you know , in keeping with the 

15 Employee of t he Month , with the -- the Chil i Cook 

16 off that we had this year . That was small , but it 

17 was a huge success. All of those kind of factor 

18 into the morale and keeping the employees 

19 together . 

20 We' ve got emp l oyees in the north end of 

21 the county that never see the employees in the 

22 so ut h end of the county . They d on ' t even know who 

23 they are . So any time we can br i ng them toget h er 
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1 for a short period of time, i t builds a sense of 

2 community and camaraderie between the employees 

3 and , I thi nk , give u s an overall be t ter product at 

4 the e nd of th e d ay . 

5 Anoth er iss ue t hat -- t ha t I think ne eds 

6 some -- some detaile d i nvesti gation is how we do 

7 t h i n gs within the pub li c works department . 

8 We ' ve got a -- a large county and we've 

9 got three camps . And I ' m not real sure why we 

10 have th r ee camp s. Is it because we have thr ee 

11 commissioners or do we have t hr ee commissio ners 

12 because we have t hree camps? I was n ' t here when 

13 all of that was s et up . 

14 But I know that we duplicate a lot of 

15 things i n -- i n ar e as just b ecause we hav e i t 

16 spli t into areas . And i t might be we nee d to lo ok 

17 more at tas k - related function versus 

18 geographic - re l at ed f unction. 

19 BY MS. HUDSON: 

20 Q You think tha t would be much more 

21 efficient? 

22 A I -- I - - I t hink there is -- t here ' s 

23 some potential th at i t could be much mor e 
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1 efficient . Sometimes we ha ve a redu ndancy factor 

2 in the r e ju st beca us e we have three locations. 

3 And -- and i t may be we ha ve a --

4 some t hing i n the nor t h e nd that we hardl y eve r 

5 use , bu t we use it a whole lot i n t he south end or 

6 in th e middle. 

7 You know , th e -- t h e -- the demands of --

8 of each camp are vastly different . Vast l y 

9 d iff ere nt. Just in t h e people t ha t we serve . Th e 

10 ty pe of job requests and work re quests t ha t we g et 

11 i n vary gre at ly . 

12 So I thin k that t here might be some --

13 some i nv est i gatio n that n e eds t o go into that. 

14 Ther e ' s some t h i ngs that we ' re looking at no w. 

15 But t h at ' s certainly som eth ing I would push to 

16 investigate and get down and see , you know , are we 

17 doing things -- we ' re -- you know , we ' re a 

18 government ent i ty . We' re not in it to make money 

19 but I think t here 's ways that we can b e mor e 

20 effic i ent with the money that we do g et. 

21 Q Any o t he r ideas for changes or revisio ns 

22 th at you think --

23 A No , n ot -- not at t h is time . I don ' t --
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1 I do n 't r eally have anyth in g . I mean, the - - the 

2 way we ' re op e rating now is ve r y good . We get a 

3 lot accomplish e d . And that ' s a hug e cr e dit to --

4 to our employees. They do a lot with -- with a 

5 l it tle on a da i ly basis . 

6 Q 

7 A 

8 Q 

9 A 

What about staffing? 

Well , I 

Is th at a major issue? 

Staffing i s a -- is an issue . We have --

10 and that ki nd of plays hand - i n- hand with what I 

11 was talking about wi t h -- with the task - re l ated 

12 fu n ction or task-related jobs versus geographic 

13 rela t ed . 

14 Because we may have -- for ins t ance , I ' ll 

15 use the Grada l l crews as an examp l e . For a 

16 Gradall crew to real l y operate , you have a 

17 Gradall , a Gradall operator and then you would 

18 need basically four dump trucks and the n a three-

19 or four-person crew to flag . That wou ld be at an 

20 optimum . That keeps that crew running the full 

21 day. 

22 Right now we have -- we mi ght have a crew 

23 with a Gradall , a Grada l l operator, and maybe two 
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1 trucks and -- and the flagging crew. And they ' re 

2 going out because that ' s what they have ava i lable 

3 at their camp. And it's not the most efficient 

4 operation. There ' s a lo t of time - - idle t i me in 

5 there waiting on trucks to get back to load and 

6 t h at sort of thing . So there ' s some things there 

7 that we can improve on. 

8 And I thi nk if we didn ' t have three 

9 Gradall crews here and three Gradall crews and 

10 three Gradal l crews here, we combine all of those 

11 to make six Gradall crews that have all the things 

12 they need to be an efficient and successful crew. 

13 Then we give them more tools to do more. And in 

14 the end , we get more done . 

15 BY MR. CARL: 

16 Q Is there any days that you ' ve got a 

17 Grada l l crew that has nothing to do? 

18 A Very few. Very few . But if -- if there 

19 is in a particular area, they get r eass ign e d 

20 within that area . We don ' t send that Gradall crew 

21 to the camp . 

22 Say camp 3 had a Gradall crew that was 

23 down for the day. They didn't really have 
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1 anything to do . Well , they would get reassigned 

2 to he lp out in other capacities within t ha t camp, 

3 where i t might be better t o send them to camp 2 

4 where they have a lot of di tches that need to be 

5 cleaned out. 

6 And -- a nd given th e current se t up of 

7 our system and -- and how we operate between 

8 camps , i t' s -- it ' s diff i c ul t to move personnel 

9 an d eq ui pme nt across camp boundar i es t han it would 

10 be if it was just coun tywide Gradall crews . 

1 1 BY MS. HODSON: 

12 Q Okay . Thank you . 

13 BY MS. LODGOOD: 

14 Q Do y'all still have safety meetings where 

15 everybody comes and i t ' s done camp by camp? 

16 A It ' s done department by department . They 

17 have monthly safety meetings. 

18 Q And , so , there ' s never a time , other t han 

19 the way you ' re doing it no w, where every sing l e 

20 person is s i tting in the same --

21 A Yeah. I t' s -- it ' s very rare . I t ' s very 

22 rar e for the whole camp -- the who l e public works 

23 d epartment to get togethe r. 
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1 Q Do you see any value in that? 

2 A In bring i ng them al l t oget her ? 

3 Q Uh-huh. 

4 A Sure . Sure I do . Like I said , it --

5 it we 'r e all one big family. But if yo u don ' t 

6 see them -- if yo u never interact with them , you 

7 don ' t real ly know them anymore. And it -- and 

8 it ' s ha rde r to in terac t when you do come tog ether . 

9 And and if we have a sto r m or we have 

10 an event that requires us all to get together 

11 and -- and get things do ne, I think they ' ll work 

12 better if they know each other . So any time I ca n 

13 get th em tog ether and let them i nteract and let 

14 them mingle - - because a lot of t h ese guys have 

15 transferred around . And -- and they may have been 

16 in one end of the county for several years and 

17 the n moved and needed a transfer to the north end 

18 of the county . Well , they l eft beh i nd a who le 

19 group of guys and l adies that they worked with for 

20 a n umber of years and they have n' t se en them 

21 since. 

22 So something like the -- the Chi l i Cook 

23 Off I had , I had over a dozen people come up to me 
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1 the next day and say that was fantas t ic . I -- I 

2 got to see th ese guys that I h adn ' t seen i n t hr ee 

3 or fo ur years . 

4 And , you know , they sat a r ound . Th ey 

5 s t ayed afterwards and talked and caught up on 

6 t he ir famil i es and where their kids ar e now and 

7 al l of t h a t kind of thing. I - - I - - I th i nk 

8 t hat ' s very i mport ant . 

9 impo r tant . 

I thi n k i t' s very 

10 

11 

MS. HUDSON: Okay. 

MS. LUDGOOD: I ' m d one . 

12 BY MS. HUDSON: 

13 Q In d eal i ng with your employees , how do 

14 you ensure that whatever d i rec tion that you give 

1 5 employe e s , t hat it ' s act uall y f ollow ed thr oug h? 

16 What measures do you hav e i n place to - - just as 

17 accountabili t y to ensure that? 

18 A For me to be absolutely su re that they 

1 9 followed through , I - - it requires me to get out . 

20 It r e q uires me to -- to go and -- a nd check up on 

21 things . 

22 Like I said , you know , in my previous 

23 expe ri ence , I r el ied on someone telling me they 



1 did something and -- and it got me in a 

2 position I d i dn ' t want to be in again . 
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in a 

3 I give a lot of writ t en instructions just 

4 so that a n employee can' t say, you kn ow , you 

5 didn ' t tell me that or that 's not what you told 

6 me. So I tr y to be clear and precis e in what I ' m 

7 telling them to do. 

8 And -- and th en a lot of times I t r y to 

9 be there whe n t hey ' re doing it in -- in case it' s 

10 somet hing they may not be comfortable wi th. Then 

1 1 they at least hav e my support and my guidance. 

12 Q Okay. 

13 BY MS. LUDGOOD: 

14 Q I mean , is there software -- oh , let me 

15 just go back. You know, the one thing that th e 

16 study talked about was measuring . Everybody 

17 knows . Everybody is working as fast as they can 

18 as hard as they can really for the most part . But 

19 have you given any thought to that recommendation 

20 about tools , measurement tools for 

21 A Yes. I t 's - - l i ke metrics , to -- to 

22 gauge , you know, just what we're getting done and 

23 how fast we should be getting it done so we have a 
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1 way of - - of gauging are we fal l ing behind . Are 

2 we , you know , staying ahead . 

3 I ' m sure there are some - - some too l s , 

4 so me software t hat would be available to h e lp wi t h 

5 that . I do n' t know that we ' ve t aken any steps 

6 towards that yet . But I think t h at would be --

7 It ' s -- it ' s ki nd of one o f the things 

8 that I - - I ' m tasking the superviso r s wi t h now i s 

9 looking into what is a -- wh at is your optimal 

10 crew for a certain task? How many - - how many 

11 motor graders do we actually need? How many , you 

12 know , mowi ng crews do we actua l ly need to get the 

13 job done . 

1 4 Because a - - a lot of times , you know , in 

15 the past we would just -- we have all the 

16 eq uipm ent and we -- we use what we need . But i t 

17 might be we ' re buying new equipment just because 

18 we have old equipment . We need to be r eplacing 

19 the equ i pment that we use all the time . 

20 So I think that if we can measure that 

21 and know , you know , it takes 20 lawn mowers spread 

22 across the county to mow everything on a regular 

23 basis . Well , that ' s good . That ' s what we need to 
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1 know . We need to know we ' ve got to ~ave 20 lawn 

2 mowers that run all the time . 

3 So I -- I t hink -- like I sai d , tha t ' s 

4 that ' s one thing I ' ve ask e d the supervisors to go 

5 t h r oug h now is , you know , identify each tas k you 

6 have and identify what it is you define as an 

7 optimum crew t o get things done and s e t a time 

8 ta ble for it . 

9 If you want to -- if you want to mow camp 

10 2 , that ' s fi ne. But let ' s say we want to mow camp 

11 2 in a we ek and a h al f . How many lawn mowers 

12 would it take to do that . 

1 3 Q The American Pub lic Works Ass oci atio n I 

14 think has some standards or something that 

15 me ntions - - maybe that ' s something we could look 

16 a t just to see . My guess i s th at we ' re doi ng it . 

17 We may no t have a document like that , but that 

18 we ' re doi ng the sta nd ard . 

19 A 

20 Q 

True . 

But I think that was one of the t hings 

21 that was mentioned in the report was th ose 

22 standards are available kind of as a guide as we 

23 move fo r ward . 
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3 

4 A 

MS. HUDSON: To measure 

p r oductivi t y? 

MS. LUDGOOD: Uh-h uh . 
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Right. And know tha t you -- you shou ld 

5 be mowing X number of acres a week or you should 

6 be d i tch ing X linear feet. 

7 BY MS. HUDSON: 

8 Q Of course , there's a l l th ose factors 

9 about eq ui pme nt. As long a s your equipment is 

10 operat i ng - -

11 A 

12 and 

13 Q 

14 A 

As long as your equipment is operat in g 

and your operators come t o work - ­

yo ur operators are com in g to wor k and 

15 as long as the su n is shini n g . 

16 Q 

17 A 

It ' s true . Rain --

Yeah . We had that situation -- we had 

18 that situation last year where it rained in a 

19 certa i n par t o f the cou nt y almost every day for 

20 three or four weeks . And you just simply could 

21 no t mow. 

22 Q And , meanwh i le , peop l e are ca l ling and 

23 comp l aining . 



32 

1 A And people are ca l ling and complaining . 

2 But , you you know , you - - we just simply 

3 couldn ' t get to it . And t hat p r ompted a lot of 

4 this discussion about task related. Because once 

5 the weather did clear up , we pu t as many mowers as 

6 we could out t here and realized we had the 

7 equipment . And if we had people in the seats, we 

8 can mow an entire camp in under t wo weeks . That ' s 

9 pretty good. 

10 BY MR. CARL: 

11 Q I ' m go i ng to go off course here just a 

12 little bit . I see one issue that I think we, the 

13 county , has h a d . For example , Sheriff Cochran 

14 right now is running a program where he ' s offering 

15 a $4500 bonus , a sign on , of law enforcement . 

16 I know in the county , from listening to 

17 you, you keep referring to trucks , trucks , trucks 

18 and then you don 't have enough drivers is the way 

19 I ' m interpreting that . 

20 A That ' s correct . 

21 Q What can we do? As a county , what can we 

22 do to encourage; A, the employees that we have now 

23 to step up and move up into those positions ; or, 
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1 B, h ow do we r ecruit and hire those people? 

2 Because rig ht now wi t h th e construction boom going 

3 on , a truc k driver is becoming very hard to come 

4 by . 

5 A Very hard . And we see that . And I 

6 mention trucks a lot because that is the case and 

7 we are sho rt on truck drivers . 

8 But in general, our equip ment opera tor 

9 pos i t i on , we ' re very low a ll t he way across the 

10 board. We don ' t hav e tha t generation of l aborers 

11 and our PSW, publ i c serv i ce workers moving up that 

12 want t o adv ance into a CDL posit ion for whatever 

13 reason. 

14 And, so , I think i t ' s i t ' s becoming 

15 crucial that we re c r uit , that we find people out 

1 6 t here l oo ki ng to be a truck driver and look in g for 

17 a st ab le local career . 

18 BY MS. HUDSON: 

1 9 Q Are we not incentivizing enoug h ? I think 

20 that' s the --

2 1 A I -- I I think -- I t hi nk t hat the 

22 star t in g salaries are -- are just too low . We 

23 can ' t attract someone , espec ia l l y with the boom 
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1 tha t' s go i ng on i n Mobile. There ' s a l ot of 

2 construction . All the contractors are busy . The 

3 big bu il ding projects have come up -- and if i f 

4 a person has a CDL, they can go find a good job in 

5 Mobi le right now. And -- and the county jus t 

6 isn ' t attr a c t ive to that person looking for a job. 

7 BY MS. LUDGOOD: 

8 Q Well , you know , do we have 18 year olds 

9 wi t h CDLs or do you have to be 21? 

10 A No , yo u don 't h ave to be 21 . You get 

11 a -- if you ' re 18, you can get a CDL. 

12 Q 

13 A 

Okay . 

Yeah. I would -- I would t hink i f 

14 you ' re - - wel l , I mean, if you can get a driver ' s 

15 l icense , you can pass a COL. 

16 BY MR. CARL: 

17 Q I thought the county had a reg -- and I 

18 may be wrong , but I want to say that Ricky said 

19 that there was an age requ i rem en t . 

20 A Well, there might be. I ' m -- I ' m not 

2 1 aware of that . But 

22 Q Wel l, when you go to get a CDL, the n the 

23 p r oblem is keeping them. 
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1 A Well , usually what we have is the ones 

2 that do show s ome initiative that come in the door 

3 as -- as a labor er or a pub lic se rv ice work er , an d 

4 they wor k with us and we see they have the 

5 potential and they s how some ini t iativ e, we go 

6 through the steps and we t rain them and we put 

7 them in a truck and we guide them through the 

8 process of t he CDL te st and -- and get t hem the 

9 CDL. And then within fou r to six months , they ' ve 

10 found another job . 

11 And -- and t he county is a gre a t stable 

12 place to come and t r ain and get your CDL and then 

13 go mak e money somewhere else . So we don ' t have --

14 we don ' t have the incentives or -- or whatever is 

15 n e eded to keep them and retain them . 

16 BY MR. CARL: 

17 Q And you can't blame somebody for wanting 

18 to bett e r the ir sit u ation --

19 A Yeah , there ' s no question . I mean -- I 

20 mean , that it is what it is right now . And --

21 and -- b ut I - - I t hi nk some st ron g co n side rati on 

22 into the starting salaries or incentives for , you 

23 know , continuing education or - - or passing a 
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1 test , th i ngs of that nature might go a long way . 

2 BY MS. HUDSON: 

3 Q 

4 A 

Tha t ' s a great idea . 

You know, similar to l ike a -- a signing 

S bonus t h at c ompanies offer . I think anything 

6 alon g thos e l ines would be good . 

7 One o t he r thing we a re look i ng at that 

8 I ' ll -- I ' ll ment i on at this t i me , is a n incentive 

9 program for employees . I think the city h as one 

10 now where they run off a point system. And -- and 

11 it -- it 's basica l ly points or rewards for 

12 anyt hi ng you 'r e doing to better yo ur self as a 

13 citize n o f the county , as an employee of t h e 

14 county . 

15 Say yo u go back and get your G.E. D., 

16 wel l, that's worth a certain number of po i nts . 

17 You go and ta ke some - - some trai ni ng classes , 

18 that ' s worth certain points. You ' re invo l ved 

19 i n -- in a charity out r each in th e community , 

20 you ' re a visible productive member of society , 

21 that ' s worth some points. 

22 And - - and we ' r e co mi ng up with a list 

23 all of th e different things and a l l th e different 
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1 point v al ues . And the n I imagine we would sit 

2 down wi t h the commission a nd discuss it and see i f 

3 there ' s a way t o , say , af ter -- l et me s ee if I 

4 remember . After 200 points , aft er you amas s 200 

5 poin ts , you ' re eli gibl e for a rais e . And -- a nd 

6 it doesn ' t -- i t do esn ' t go along with any o t:i er 

7 merit o r cost - of-living raise . It ' s independent 

8 and on i t s own . And y ou ca n ge t one every so many 

9 years , howeve r long it ta kes you to amas s those 

10 point s . But i t ' s a way to rewa rd them to go out 

11 and be tte r th emse l v es . An d --

12 Q 

13 A 

And h e lp the coun ty . 

- - an d help the co u nty . And , lik e I 

14 said , you know , the -- the Touch - A- Tru c k thing , 

15 I ' m not sure if y ' all were able t o attend . But 

16 tha t ' s a fan tast ic ev ent at Bay Bear Sta dium . 

17 every yea r we have more and more employees that 

1 8 say: We rea ll y love that . We -- we wa nt to be 

19 involved in that next year . So next year we ' ll 

20 have more equipment than we had this year . 

21 An d t h ey go out on a Sa tu rday a nd they 

22 interact with the public and th e y pick up kids 

23 sit them in the sea t and let him them b low the 

And 

and 
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1 horn. And , you know , it ' s -- it ' s just a -- i t ' s 

2 a great interaction. 

3 Because a lot of times, their on l y 

4 i nteraction with t he public is somebody yelling at 

5 them to get out of the road or te lling them 

6 they ' re n umber 1, and stay off my lawn a nd that 

7 k ind of t h ing . So, you know , those kind of things 

8 go a long way, even in the perception that the 

9 publ i c has of -- so part i cipation in that event 

10 worth so many points to them. And it helps them 

11 because t hey ' re helping t he county. 

12 Q Well, we look forward to hearing more 

13 about this and seeing what you propose to us. 

14 

15 

16 

17 

18 

19 

20 

21 

MS. HODSON: I think , 

Commissioners, unless you have any 

other questions you ' d like to ask, 

what I ' d like to do at this time is 

to see if Neal has any questions of 

us . Do you --

MR. CARL: I 'm good. 

MS. LUDGOOD: I 'm good. 

22 BY MS. HODSON: 

23 Q Any questions? 

is 



1 A 
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I mean , the only question I had was just 

th e tim e lin e of this , what the 2 

3 commission sees going f orward . I -- I I think 

4 the interviews wrap up this week . But I didn ' t 

5 know if y ' all would 

6 Q We anticipate - - and I believe I ' m 

7 speaking for us all , that we are hoping to get 

8 this swiftly done . We know it ' s been 18 months . 

9 So - -

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

MR. CARL: It ' s drug out long 

enough . 

MS. HUDSON: Yeah . It has . And , 

you know , unavoidably in some 

respects beca us e , you know , we had t o 

wait on the personnel board and go 

through the whole due diligence 

process . But now it ' s in our court 

and we an t icip a te we ' ll be mak i ng a 

decision soon . Okay. 

MR. HOWARD: All right . I don ' t 

really have any questions. 

MS. HUDSON: All right . Well , we 

thank you for your time . You did a 
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10 

11 

12 

13 

14 

15 

16 

17 
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great job. We app r eciate it. We 

a pp re ci ate a l l you do f or th e co unty . 

MR. HOWARD: Th ank you. My 

pleas ur e . 

MS. HUDSON: We notic e . We p ay 

attention . 

MR. HOWARD: Thank you. 

MR. CARL: I talk to him every day 

on t he phone . 

MR. HOWARD: Yeah . Yea h. This 

i s t he -- t h is is the first hour i n a 

long time that my phone has n' t gone 

off . I a p prec i ate that . 

MR. CARL: Thank you . 

MS. HUDSON: Al l right . Have a 

great day , Nea l . 

MR. HOWARD: Thank you . 

18 9 : 21 a.m . 

19 (Recess taken.) 

20 

21 

22 

23 
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1 9:40 a.m. 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

I NTERVIEW OF ROSEMARY SAWYER 

MS. HUDSON: Our next appl ican t is 

Rosemary Gin n Sawyer. 

THE COURT REPORTER: Ms . Sawyer , 

how do you spell your middle name? 

MS. SAWYER: Ginn, G- I-n -n . 

MS. HUDSON: I'm sorry. 

THE COURT REPORTER: G- I -n? 

MS. SAWYER: G-I - n - n . 

THE COURT REPORTER: Thank you. 

MS. HUDSON: You ' re welcome . 

MR. CARL: I ca l led h er Gin , too . 

MS. HUDSON: Ginn not Gin. 

MS. SAWYER: I have -- I ' ve been 

answering to that all my life. 

MS. HUDSON: It ' s eithe r t h at or 

19 correct peop l e, righ t ? 

20 MS. SAWYER: Right . 

21 BY MS. HUDSON: 

22 Q Well, thank you for joining us today and 

23 your interest in this posit i on . What we will do 
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1 f irst is to give you an opportunity to introduce 

2 yourself and t ell us about whatever you wan t us to 

3 know about you , and then we'll start. We' ll do a 

4 series of questions relating to t he pos i tion a nd 

5 get your responses. So we ' ll go ah ead and begin . 

6 A All r ight. I ' m original l y fro m 

7 Birm in gham, an d I grew up there , a d a d dy ' s girl . 

8 I worked with hi m on Sat u rdays in t he summers in 

9 our family drugs tore . And , so, I h ave lot of 

10 experience wi t h customers . 

11 But my fa ther being a pharmac i st , in his 

12 spare ti me, we mostly just rode t he i ntersta te 

13 bein g bui l t i n Birmi ngha m. So I ended up be in g a 

14 civil e ng i neer t hat I think my father wanted to 

15 be . 

1 6 I had a four-year scho l arsh ip to Auburn 

17 civil engineering , and I graduated from Auburn and 

18 I moved to Mobile 2 5 years ago , almos t 25 years 

1 9 ago . 

20 So fas t forward to today , for t h e last 

21 five years I ' ve served as the Assis t ant City 

22 Engineer for t h e City of Mobile in i ts permi tti ng 

23 s e ction , and over engineers , our inspectio n s taff. 
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1 And a big part of that is co-ma n ag i ng our 

2 MS4 program also . And I took over the p r og r am i n 

3 August of 2014 . That was a new assignment handed 

4 to me. And our -- ou r program was under a conse nt 

5 decree in 2014 . We wer e l i f ted f r om the co n sent 

6 decree i n 20 1 6 and we were deemed to have a -- a 

7 sat i sfact or y p r o gram, which is the best rating you 

8 can get from ADEM. 

9 We - - we are r e ferred to by ADEM for 

10 resources to other prog r ams n ow. And jus t last 

1 1 week I was asked to sp eak at ADEM' s Nonpoint 

12 Source Conference. 

13 So we turned our program around under our 

14 management , with another engineer in our 

15 depa r tm ent . Also, the last three years our 

1 6 program has been in budget and our a nn ual report 

17 has been in on t i me and compliant . 

18 Also when the Air Bus final assembly line 

19 project came -- was b uilt , was permitted, I was 

20 the permitt i ng coordinator , des i gnated a 

2 1 development agreement wit h the State of Alabama. 

22 Also I ' ve served as flood p l ane manager. 

23 I do a l ot of thi n gs as t he Ass i stan t Ci ty 
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1 Engine er. And I ' ve been with the city for 13 

2 yea r s. 

3 Be fore coming to the City of Mobile I was 

4 a consultant doing transportation projects , storm 

5 dra i nage projects - - I ' m not going to read th e 

6 projects from the resume . But that -- and I was 

7 with a consultant for 12 years before coming to 

8 the city . That ' s me i n a nutshel l. 

9 Q Okay . Thank you very much . 

10 BY MR. CARL: 

11 Q Okay. Rosema r y, is that what you go by? 

12 A That ' s right . 

13 Q Not Gi nn , right? 

14 A No . Well, you can call me that. 

15 Q We have a list of questions t hat ' s just 

16 stock questions , and we t ry to follow those . But 

17 if any of the commissioners hear something that 

18 may s tr ike a nerve , we can run off of that. So if 

19 you see us reading the questio n, there ' s reasons 

20 for i t. So 

21 A Al l right . 

22 Q - - as informal as that may seem. 

23 A Okay . 
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1 Q But how would you describe your 

2 le a dership style? And tell us how that style 

3 applies to the actual functions of the job . 

4 A I am a leader here . I allow my employees 

5 to do their jobs . I ' m not a micro-manager. I 

6 want them to do t h e job that they are supposed to 

7 be doing. If there ' s an issue , I ' m going to 

8 intervene. I ' m going to talk to them about it . 

9 But I ' m -- jus t for the most part , I ' m not a 

10 mi cro - manage r. 

11 Q 

12 A 

Good . Simple enough. 

Okay. 

13 BY MS. LUDGOOD: 

14 Q Let ' s see . How do you currently develop 

15 your key employees? For example , if you have 

16 people who come in and they ' re young in th eir 

17 careers or if you see potentia l , how do you work 

18 with those people to help them achieve that? 

19 A We make a point -- I mean , we ' ve got 

20 I ' ve got - - I ' m thinking of one in particular 

21 right now. I ' m making sure that they are 

22 involved. We have important mee t ings , important 

23 things that are going on in our department with 
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1 de ve l opers , with officials, bringing them in , 

2 includ i ng them in meet i ngs and also ma ki n g a point 

3 to mento r t hem a n d share with t h em simi l ar 

4 situations that have happened in the past; try to 

5 work wit h them , talk to them about why we do 

6 things the way that we do. 

7 I ' m s ure at the city it's very muc h like 

8 the county. We have procedures . We have polic i es 

9 that we follow. And we do not we have no t 

10 gotten to those . We put a lot of careful thought 

11 into those. And there ' s engineering design 

12 standards . There is reasons that we have thos e. 

13 And sometimes when new e ngineers -- t hey 

14 don ' t u nderstand why they came to be . But it ' s 

15 through experience . And sometimes engineers who 

16 supervised us who may not be with the department 

17 now , bu t we -- we make a point to I ' m making a 

18 point wit h the engineer I ' m thinking about, 

19 letting him understand t h at some of the things 

20 that happen ed before I was at the city , t he things 

21 that I ' ve exper i enced since I 've been at the c i ty. 

22 And that ' s how I would approach i t if I 

23 were th e coun ty engineer and mentoring employees : 
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1 Just share my exp er ien c es , let them understand my 

2 e xp erie n ces. Eve n in the consulting wor ld , things 

3 that c an ha ppen if we aren ' t doing what we n eed to 

4 do , following ou r policies , adhering t o the des ign 

5 standards an d just letting th em understand why we 

6 do the things that we do. 

7 Q Oka y . Th an k you . 

8 BY MS. HUDSON: 

9 Q Rosemary , I ' m s ure c erta in ly by now you 

10 know how im port a nt i t is to have r ap port no t only 

11 with subordi n ates but other departments , 

12 directo r s , and commissioner s and council members 

13 and the mayor ' s o f fice , of course . There 's a lo t 

14 of people that yo u dea l with . So wha t is yo ur 

15 s tyl e as far as your rapport and how you deal wit h 

16 ot her people? And how does that work into 

17 bu il ding co ns ensu s when you need to do tha t? 

18 A I ' m hon es t with people . I tr y to be ve r y 

19 pe r son ab le . And I am, just by my nature , a people 

20 p er son . 

21 And I communi cat e both with e - mail and in 

22 p er son de pen di ng on what the issue is . Sometimes 

23 i t ' s appropriate t o call someone and let them know 
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1 what ' s going on . And then depending on the issue , 

2 i f it ' s with a developer or perhaps , you know , 

3 anothe r departme n t h ead , let them know via e - mail , 

4 f ol l ow- up if i t ' s a complex issue , the bullet 

5 p oints t h at we've -- but t ypical l y just t r y to be 

6 very ho n est and simple , especially on engineering 

7 issues . Somet i mes th i ngs can be really comple x . 

8 Just try to be a s st r aightforward and break thi n g s 

9 dow n as much as I can for peop l e. 

10 Q Okay . 

1 1 BY MR. CARL: 

12 Q What do you believe are the most critical 

13 steps t o take when managing changes , any changes? 

14 And what are some of the pitfal l s tha t you look 

15 for? 

16 A No one l i kes change . That ' s 

17 unfortunately a reality of it . So , you know , 

18 we ' ve made a lot of changes at the city . And, so , 

19 I think i t's really important when you are 

20 manag i ng change to be honest with peop l e and t ell 

21 t hem what is happening, what ' s coming . And that ' s 

22 how I approach that . 

23 Because we have had a lot of changes in 
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1 the last eight years in our right - of - way 

2 department and our permitting section . And , so , 

3 I ' ve got experience handling that . 

4 We' ve completely restructured our 

5 departments since I ' ve been there , under my 

6 tenure. And I have just been honest with our 

7 employees, explained why we needed to make the 

8 changes that we did . 

9 We were met with resistance . Nick 

10 appointed me to take over the city engineering 

11 to take over our right-of-way department . We made 

12 staff changes , a nd there was some resistance. But 

13 just explaining to our employees why we needed to 

14 make the changes and just being honest with people 

15 and just continuing to be on point with our 

16 message about why. We were able to provide for 

17 better -- better customer service . We were able 

18 to have better documents , better standard 

19 drawings. We had a better website . We were able 

20 to articulate what our designs standards were . 

21 And we were more business friendly . And just to 

22 be consistent also . 

23 Q Okay . Thank you . 
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1 BY MS. LUDGOOD: 

2 Q Okay . If you are some - - as the county 

3 engineer , some of your current responsibilities 

4 that you ' re doing at the city now would be 

5 transferrable. Some out of your other life , your 

6 pre-City of Mobil e life would be transfe rred. 

7 Have you given any thought to what you ' d 

8 have t o bring out that you have n ' t used in a whi le 

9 and what you would do? 

10 And then this wou ld be like learning the 

11 roles and the context where we have s ome more 

12 vital issues that we a r e trying to address. So 

13 that ' s what you would be stepping into . So just 

14 kind of r e spond to how you would approach that . 

15 A That ' s a really good ques tio n , because 

16 you are absolutely right . I am at the City of 

17 Mobile, and this is an interview for the county 

18 engineer . 

19 And in my previous life in consulting , I 

20 did do roadway transportation projects . And I ' m 

21 accustomed to needing to design those on time and 

22 in budget . And that ' s a very important part of 

23 what, you know , the Pay - As-You-Go projects are , 
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1 what your program is. That is the important part 

2 of getting your consultant to get those designs in 

3 on time and -- and get those contractors also to 

4 deliver those within the budget and on time. 

5 Also from my previous life , I understand 

6 what it takes to put together a set of drainage 

7 plans instead of roadway plans. So when you ' re 

8 talking to consultants and even to contractors , 

9 I - - from that history , I ' m going to understand if 

10 someone is telling me something that ' s -- I ' m not 

11 going to say untruthful -- but realistic or not. 

12 So f rom that previous life, it ' s very applicable 

13 to the county engineer job. 

14 When I came to work at the city , I did - -

15 I utilized AASHTO, all kinds of design standards . 

16 But when I started doing the work that I did at 

17 the city , I ' ve learned a completely different set 

18 o f standards , city codes from storm water and 

19 flood management , right-of-way ordinances . 

20 I utilized everything I ' ve done the first 

21 12 years of my career , knowing that knowledge 

22 to to apply to the last 13 . I ' ve learned flood 

23 plane management , 44CFR . And I ' m not going to sit 
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1 her e an d quote a bunch of boring fe dera l 

2 regulations that 

3 BY MR. CARL: 

Thank y ou . 4 Q 

5 A Yes , I ' m sorry . I -- I want you to make 

6 it through the rest of th e day. The reality i s , 

7 y es , ma ' am , you ' ve got a very valid point . But 

8 what I did with my first 12 years was to a pply 

9 t hat knowledge to lear n a new set of s tan dards . 

10 And I ' ve built on that knowledge and I have put 

11 lot of thought into , as coun t y e ngineer , I am 

12 going to learn what the county p rocess i s to d o 

13 things. Bu t the city does have a capital 

a 

14 improvement project pr ogram . We have got our CIP . 

15 We have --

16 BY MS. HUDSON: 

17 Q 

18 A 

19 Q 

20 A 

Which was modeled after ours . 

It absolutely was. And, so , we 

I had to throw that in there . 

And part of my role doing the 

21 right - of-way p erm i t ting , I coordinate with 

22 contractors to get their -- excuse me - - the 

23 utilities to t heir contracto r s t o get thei r - -
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2 resurfac i ng comes when we get money from the 
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3 county to do resur f acing o r to do p rojects . So I 

4 understand the process . 

5 And - - and just one more thing. You 

6 men t ioned morale and t he change in your last 

7 question the commissioner mentioned . You know , I 

8 was on staff , yo u know , whe n Nick Amberger came in 

9 as the city engineer . He was very successful i n 

10 comi ng in f r om ALDOT and it wa s a completely 

11 different organization and experience. He ' s been 

12 very successful . And I think I can do the same 

13 thing and use my experience to benefit your 

14 organization . And I really would hope you 

15 consider I would like to do that . I hope you 

16 consider me to do to that . And I hope I ' ve 

17 answered that completely . 

18 BY MS. HUDSON: 

19 Q Wel l, Rosemary, you mentioned your 

20 familiarity with the count y proces s, especia l ly 

21 with Pay - As-You-Go and so forth. But if you ' re 

22 appointed to this position , what kind of things 

23 would you hope to accomplish in the first year , 
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1 whether it ' s through , you know , the issue of 

2 moral e or staffing or program i ng or whatever? 

3 What comprehensively would you like t o atta c k or 

4 accomplish your first year? 

5 A I do no t have specific goals. I would 

6 want I would definitely want to improve morale . 

7 I can unde r stand -- if I were fortunate enough to 

8 come in , coming in as an outs i der , so to speak . I 

9 mean , I ' m from the city of Mobile . And I think it 

10 needs -- this position does need to be somebody 

11 with Mobile experience . 

12 I would want to get into the position and 

13 evaluate everything that ' s there . But you do have 

14 a very good structure in place and a very good 

15 staff . But I think a br e ath of fresh air , so to 

16 speak, some new blood, would be a very good thing 

17 for the organizat i on . 

18 But you do have good people . You have 

19 good processes . And the Pay-As - You-Go program is 

20 very effective a nd it ' s envied across the state . 

21 Q So what you ' re saying is you would look 

22 at everything comprehens i vely and come up with 

23 your objectives? 
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1 A The objectives once I ' m in the position . 

2 

3 

4 

5 

6 

Q Okay . 

BY MR. CARL: 

Q What do you think employees are looking 

for in work , and life , today? And how do you get 

the best out of t hose employees? 

7 A I think employees want a leader who i s 

who would not ask them to do anything that 8 not 

9 they ' re not willing to do themselves . They 

10 want - - they spend more time at the office , many 

11 times , than they do with their families . They 

12 

13 

14 

15 

16 

17 

18 

19 

wan t an employer they want a workplace where 

they ' re valued and appreciated for the work that 

they do . 

A big part of what we ' ve done with our 

MS4 program at the city is we have evaluated many 

of the functions of different employees throughout 

the city , the public works , engineering , and see 

how they mesh into our storm water management 

20 program . 

21 And just at a basic level, understanding 

22 what all your employees do and letting them know 

23 how vital that is to the function of the city , of 
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1 our storm water management program , that's how we 

2 approached it . They -- they understood how th ey 

3 fit into the big picture and they were really 

4 appreciated. 

5 And I don ' t know if anybody has ever done 

6 that . And I think just having a leader who can - -

7 can s i t down wi th them and appreciate them. 

8 And -- and I guess back to your question , 

9 Commissioner Hudson, just one -- back to t he 

10 question. What I would like to do is just sit 

11 down with eve ryo ne and understand what all the 

12 employees do and -- and see h ow they fit and maybe 

13 more efficiently organize them . 

14 But once you do loo k a t all your 

15 employees and let them know they're appreciated 

16 and - - and valued, I th in k that 's what everyone 

17 ultimately wan ts . And I ' m rambling on at this 

18 point , Commissioner Carl. 

19 BY MR. CARL: 

20 Q Wha t things do you do in your current 

21 position to help build morale th at you could maybe 

22 see transfe rrin g? 

23 A One of th e things is , work is very 
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1 importa nt a nd we n eed to d o the very be s t j ob that 

2 we can . But f amily is first. And c hat is - -

3 everyone who wor ks for me knows that . We n e ed to 

4 make ou r jobs most import an t , but -- or very 

5 i mportant , but ou r family is first. 

6 And we -- th a t is what i s inherent is 

7 s ome times , y ou know, I ' m not go i ng to have an 

8 issue if someone says, you know , I ' ve got a child , 

9 I ' ve got an issue wi th a p ar ent . And we - - I 

10 mean , we obviously document our time to do what 

11 we ' re supposed to . But that is the work ethic 

12 t ha t we go by i n my office. 

13 BY MS. LUDGOOD: 

14 Q Okay . Can you give us an example of a 

15 ti me whe n you h ad to deal with conflict within 

1 6 your team? And how did you manage that? And , in 

17 retrospect, were t here things you wou l d do 

18 di f f erent ly ne x t t ime? 

19 A We have on our team since 20 10 -- I - - at 

20 one time I was the youngest. I think thro ug h 

2 1 at t riti on I ' ve go t ten older . But 

22 Q 

23 A 

It happens to al l of us . 

It does . 
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Ri ght . 1 Q 

2 A And , so , I think there was resentment 

3 with some of our inspection staff , with s ome of 

4 our engineers . And just calling our insp ec t or in 

5 and being - - try to be as posi t ive as poss ible, 

6 but let that employee know that it ' s not 

7 acceptable to be disrespectful to the en gin ee r. 

8 And I thin k it ' s -- unfortunately it ' s a common 

9 prac tice in o ur field . A me ntality sometimes with 

10 our f i eld staff - - and I ' m not saying at the city , 

11 but as institutional issues with the field staff , 

12 that the engineer - - i t ' s their field versus the 

13 engineer , bu t l e tt in g them know that that wasn ' t 

14 acceptable. 

15 And I was probably more stiff and 

16 forceful than I should have been . You kn ow, 

17 tha t ' s ei ght years ago . Now with eight - -

18 eight -- seven and eight years I ' ve been - - I ' ve 

19 become much more comfortable in that role dealing 

20 with that with our field staff . And 

21 BY MS. LUDGOOD: 

22 Q 

23 II 

Okay . Thank you. 
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1 BY MS. HUDSON: 

2 Q Rosemary, how did ensure that your 

3 engineers, the people who work and are s ubord i nate 

4 t o you , actually followthrough, that th ey ' re 

5 how do you measure ac co u ntability and 

6 productiv i ty ? Do you h ave measur es i n p l a c e , 

7 pe r form a nce measures? 

8 A We do. With our perm itti ng , we have a 

9 permitting software. We have a permitting pro gra m 

10 -- permits come in and they ' re logged in . And , 

11 so, we have a time frame under which they 'r e 

12 supposed to have their permits done . So that 

13 measures wit hin that t i me frame . And we also have 

14 our - - ou r annual reviews and emp lo y ee appraisals. 

15 We hav e o ur st a ndard employee appraisal. 

16 Additional l y for i ns pection staff , th ey 

17 ha v e a n e le ctronic -- a pr ogram t hat ' s just come 

18 onl i ne fo r a l l their inspections. Those are also 

19 measured on a time bas i s as well. 

20 BY MR. CARL: 

21 Q 

22 A 

Can the public view t hat tim e frame? 

Ri g ht now it is not . The only reason 

23 th ey cannot is it ' s a software - -
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Well , can --1 Q 

2 A -- with the developer . We intend for it 

3 to be . 

4 Q Presen tl y a re you over that department? 

5 Does inspection fall under your domain? 

6 A For the engineering part , yes . Build 

7 Mobile is the one who's doing interface. But the 

8 field inspectors are - - and ri g ht - of - way 

9 permit t ing is u nder my purview . 

10 BY MS. HUDSON: 

11 Q So this electronic program , it measures 

12 the productivity . You can i dentify t he 

1 3 individual? 

14 A Absolutely . 

15 Q And , so , when it ' s time for the annual 

16 review , then that ' s basically part of what ' s 

17 included is - -

18 A 

19 Q 

Abso l utely . 

how productive they were in getting 

20 reports or permits or whatever out on time? 

21 A Absolutely . And , l i kewise , you can see 

22 which of the engineers doing the permit reviews 

23 are more productive . 



61 

1 BY MS. LUDGOOD: 

2 Q So, was that there when you came or did 

3 you have to implement it? 

4 A This is the - - i t' s something that ' s been 

5 implemented over the las t two years. And I ' ve sat 

6 on the committee to help implement how we'd set it 

7 up . This is physically something that we set up 

8 ourselves , myself and another engineer set it up 

9 for the engineering department . But all city 

10 departments sat in and deve l oped their software , 

11 what they wanted to have the software depict . 

12 Q 

13 A 

14 Q 

So basically 

Yes. 

So your role was identifying what you 

15 needed and then building the software to respond? 

16 A That ' s correct . 

17 BY MR. CARL: 

18 Q All right . How do you enlist support 

19 from your staff to establish a commo n approach to 

20 solving a problem? 

21 A We have - - if we have a common goal in a 

22 meeting , we have a certain item we need to 

23 approach , we typically will have a meeting. We 
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1 will have a team-building session and talk about 

2 what we need to do to accomplish it . And then we 

3 will assign specific re s ponsi b ilitie s. And I wi ll 

4 let the engineers a nd technician do - - p er fo r m 

5 th e ir r ol e in ou r a ctivi ti e s . And then I will 

6 fol l ow up. We ' l l have f ollow-up meetings and make 

7 su re that we ' re progressing like we ' re supposed 

8 to. 

9 BY MS. LUDGOOD: 

10 Q 

11 A 

12 Q 

Do you ma nage a budget now? 

I manage the budget for the MS4 program . 

Okay . And what is you r role in t he 

13 development , implementation, and administration? 

14 I mean , do you sit down and figure out what it is 

1 5 and th e n watch i t ? 

16 A Yes , I do . I absolutely do . And then 

17 also for t he permitting section , we ' ve already 

18 I ' ve already provided to the city engineer the 

19 additional personnel that we would like to have in 

20 our pe r mitting section for the next fiscal year . 

21 Q How do you like dealing with budgets or 

22 is that something you enjoy or is it something you 

23 do because i t ' s just a part of your job? 
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1 A It ' s - - it ' s a part of it . But it ' s - -

2 it ' s a - - we need to be in budget . We need the 

3 money to - - to accomplish what we need to do. I ' m 

4 an engineeri ng g eek so I kind of l ike it . 

5 BY MR. HUDSON: 

6 Q What partnership or alliances do you 

7 believe will be viable to you in achieving your 

8 goals in the new role? 

9 A A partnership with ALDOT, with other , you 

10 know , cities across the county , also to continue 

11 with the South Alabama Regional Planning 

12 Commission i n volvement ther e , just - - just 

13 contin u ing with other engineering organizations , 

14 consulting, AGC, road builders , just partnerships 

15 within the engineering community . 

16 Q 

17 A 

Okay . 

I ' m thinking -- I was about to say my MS4 

18 hat , but those days are , you know - -

19 Q I just wanted to follow up by asking you: 

20 What do you feel has been your biggest challenge 

21 in your role so far? What has been your biggest 

22 challenge? 

23 A Being in consent decree with ADEM and 
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1 working to combat so much negative press and a 

2 negative image about the city ' s MS4 program . 

3 People have percept i ons that aren ' t ne ce s sarily 

4 tr u e about us . And , so , just try i ng to get the 

5 wor d out that we are do i ng a lot of good work and 

6 ge t that message out . I mean , we are doing good 

7 work, and let people know that we ' ve got a lot of 

8 good going on at the city . 

9 

10 

11 

12 

13 

14 

15 

16 

17 

BY MS. 

Q 

MS. HUDSON: Commissioners , 

anything else? 

MR. CARL: You got all mine . 

HUDSON: 

Well , the n, let ' s t urn to yo u an d a s k 

you : Do you h ave any ques t ions o f us? 

A What kind of time frame are you guys 

looking to fill the position? 

Q Well, we ' re going to accomplish all of 

18 the interviews this week and , then , we ' re hoping 

19 to make a decision very soon. This has been a 

20 long process for us . It ' s been about 18 months . 

21 And , of course , a lot of that was , you know , 

22 dealing with the personnel board and rewriting the 

23 scope of wor k, you know . Because these are two 
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1 new positions that were created that , you know , 

2 were merged into one. And , so , that ' s taken a lot 

3 of time . But , at t h is p oint , after the interviews 

4 I thi nk that the de ci sio n, we will be making a 

5 decision very soon and it'l l be approved in an 

6 upcoming meet i ng . 

7 A 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Okay . Gr eat . 

MS. HUDSON: Okay . Do you have 

any other questions? 

MS. LUDGOOD: I ' m fine . 

MR. HUDSON: We so appreciate you 

taking the t i me to be here today and 

your interest in the position . And 

we thank you fo r your responses . And 

we will be in touch . We ' ll move 

forward . 

MS. SAWYER: Okay . Thank you very 

much for your time and the 

opportunity to talk to you this 

morning . 

21 MS. HUDSON: Thank you . 

22 10 : 13 a . m. 

23 (Recess take n. ) 
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1 10 : 44 a . m. 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

INTERVIEW OF MATTHEW BROWN 

MS. HUDSON: Ma tt hew , welcome . We 

appreciate y ou b ei ng he re and your 

interest in the posit i on. And this 

i s Matthew Brown , and he is a 

candidate for the county engineer 

position . 

And what we will do , Matthew , 

we will start it off by giving you an 

opportunity -- the floor i s yours 

to introduce yourself . Tell us 

anything else about yourself that you 

think we should know . And then we ' ll 

go through a serie s of the quest i ons . 

MS. LUDGOOD: Can you hold that 

thought? 

MS. HUDSON: Absolutely . 

20 10 : 44 a . m . 

21 (Recess taken . ) 

22 10 : 46 a . m. 

23 II 
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1 BY MS. HUDSON: 

2 Q All right . We' ll turn it over to you. 

3 And just tell us about yourself and we ' ll b eg i n 

4 with the qu e s t ions . 

5 A Well , thank you again for the opportunity 

6 to come and just be part of this p r ocess . It ' s a 

7 real honor f or me. And I know y ' all are very 

8 busy . I ' ll try to keep my answers concise and 

9 everything that I say concise . 

10 But I do want to tell you a little about 

11 myse l f and my background . My background certainly 

12 feeds into my phi l osophy , my management 

13 p hilosophies , my perspective on how we spend and 

14 account for money . 

15 I was born into a big family in a small 

16 town in southern Iowa . And when my parents the 

17 oldest of us , it was time to go to college . I 

18 have a sister that ' s a year older , six siblings 

19 tha t were younger than me . My parents were very 

20 frugal , managed all their own money , stayed out of 

21 debt , didn ' t take any kin d of assistance . And 

22 they kind of ingrained me with that philosophy. 

23 When it was time to go t o college , they 
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1 said we ' re going t o choose a college f or y ' a l l . 

2 You ' re going to pay your way through a nd we ' re 

3 going t o move there with you . And , so , they chose 

4 Pensacola Christian College in Pensaco l a . When I 

5 was 16 , we picked up an d moved down here . 

6 And a s a 16- year - ol d , it was a little bit 

7 of an ab rupt ch a nge , but it ' s one of the best 

8 things th at ' s e ver happ e ned to me. We absolutely 

9 lo ve it down here on the Gulf Coast . 

10 None of us have ever been back to Iowa . 

11 Very few of us have ever even gone back and 

12 vis i ted Iowa . Everyone comes down h e r e and visits 

13 us because o f the gr e at resources we have down 

14 her e on the Gulf Coast . 

15 So I went to Pensacola Chri st i an College . 

16 I paid my way through college for that. I worked 

17 as an engineer wi t h a land planning-type fi rm , so 

18 we d id mor e s ub di v i sions , commercial developments , 

19 and things of that nature . 

20 But through my semester of college , I 

21 said , well , I ' m going to sit for the LSAT and , you 

22 kn ow, just see what happens . I - - I received a 

23 good score on that and received a full - tuition 
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1 sc ho l arsh i p from Stanford University , Cumberland 

2 School of Law . And I thought , well , God , you 

3 opened th i s door . I might a s we l l go to law 

4 school . I went th r ou gh t hr e e yea r s of law school . 

5 I t was a very successful time the r e . I sat on a 

6 law review and then came back to Fairhope where I 

7 practiced fo r a year . 

8 But my heart has alway s b e en wit h the 

9 t echnical en g in e er i ng side . And , so , I - - a job 

10 opening came up with Baldwin County and I took 

11 that opportunity. I ' ve worked under the county 

12 engineer ever since then in the Baldwin County 

13 Highway department as an engineer . 

14 So that ' s kind of my direct background . 

15 And I guess I ' d take this oppo r tunity to kind of 

16 just talk about some of t he I guess unique 

17 qualifications that I have . 

18 I think everybody has a tendency to say , 

19 well , you know , you engineers are already a little 

20 bit too nit-picky and technical . The last thing 

21 we need to do is add an attorney ' s mentality on 

22 t op of that , too . And what does that bring? And 

23 I -- I would argue that it actually brings liberty 
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1 in the engineering field. 

2 I was recently looking at a -- a manual 

3 from the Alabama Department of Transport a tion that 

4 they used to train engineers in 1970. And as I 

5 went through that manual , it was amazing how 

6 little of what we do as transportation engineers 

7 has changed. I mean , there -- there ' s some 

8 outside things that have changed , but the core 

9 things we do are almost identical to 50 years ago . 

10 But what has changed and what continues 

11 to change is all the type of the laws , the rules 

12 and the regulations , the environmental 

13 requirements that can inundate everything we do in 

14 the county engineeri ng field. 

15 And county engineers unfortunately are 

16 st uck where - - with the technical side of 

17 engineering and the subjective interpretation of 

18 laws and regulations . And they ' re required to 

19 manage that. 

20 And, unfortunately in the public sector , 

21 what I ' ve noticed is that because engineers are 

22 fearful of the potential liability , there ' s a 

23 horrible t endency to over-design our projects. We 
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1 say , well , we -- we -- we don ' t want to risk being 

2 wrong on something so we ' re just going to design 

3 our project to comply with every regulation that ' s 

4 ever been passed for th e past 100 years . And they 

5 drive th eir project c osts . And it - - it -- it 

6 frankly takes away what we should be doing as 

7 engineers, whi ch is eng i neering a project, 

8 value-engineering a project , engineering up for 

9 what the project actually needs . 

10 So I think my law background has actual ly 

11 been one of the most useful things that I had as 

12 a -- as a design engineer for Ba ldwin County . 

13 And I gu es s I s hould mention that that is 

14 my current position. It ' s very similar to what 

15 this position would be except for I report 

16 currently to the county engineer . And then 

17 there ' s also an operations engineer who oversees . 

18 She and I work closely with those CD&I guys . But 

19 that would be th e one thing that -- that this new 

20 position would entail that ' s not currently under 

21 my umbrella . 

22 So as a design engineer , I t hink my -- my 

23 legal background - - I was at the office at 6 : 40 
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1 last night working with the county engineer to 

2 navigate a situation with a contract . And he 

3 turns to me because my legal background on some of 

4 those issues . 

5 Some other th i ngs that I think make me 

6 uniquely qualified for this position include the 

7 fact that I ' m very familiar with this region in 

8 Baldwin County . 

9 I think one thing that we all deal with 

10 all the time is storm water. And there are lots 

11 of folks from all over the country, but even in 

12 Alabama , who don ' t appreciate the fact that we 

13 received over 80 inches of rainwater last year in 

14 south Alabama . And that ' s an incredib le task to 

15 deal with . And our -- our land is flat . And , so , 

16 moving that storm water is a critical issue we 

17 face in Baldwin County . I know it ' s an issue that 

18 y ' all f ace in Mobile County . And it's something 

19 that I'm very familiar with in th i s regio n . 

20 Another opportunity over the past six 

21 months , I ' ve been inundated to the Restore 

22 project . And , of course, we have another ten 

23 years of Restore money flowing our way . 
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1 Obviously a good part of that or I think 

2 some part of that is going to be s pe n t on 

3 in fr astructur e. And I would assume Mobile Count y , 

4 having th e engineer in a position that is ver y 

5 fa milia r wi t h the process -- I es se nt i al l y oversaw 

6 the pr oc e s s for Baldwin County on th e 

7 infrastru ct u re s id e , working with th e county 

8 engineer. But all of that paperwork that had to 

9 be filled out and the coordination with ALDOT for 

10 our capacity projects -- and I want to comme nd 

11 you , Commissione r Ludgood , for th e very thoughtful 

12 representation you gave to Mobi le County while 

13 serving on that committee . I know a l l o f y ' all 

14 have served on that committee . 

15 And I think also just the proces s moving 

16 forward wit h those projects, of course , there was 

17 a huge milestone passed a couple of weeks ago when 

18 the Restore Council passed that . But there ' s 

19 st i ll significant hoops that we have to go through 

20 to make sure these projects get o f f the ground and 

21 make sure that there ar e no hurdles that are 

22 encountered , that th e re ' s nothing that delays 

23 these projects . 



74 

1 I know t here ' s a dirt r oad paving project 

2 that was part of that . We have very similar dirt 

3 road paving projects that went through a CF 

4 process that 's go ing to be very s im ilar to what 

5 Restor e i s going to req u ire for Mobi le' s dirt road 

6 paving projects . 

7 So those are all items th at I ' m very 

8 familiar with and I can kind of hit the ground 

9 running essentially in su pport in g the work that 

10 y ' all have going on here in Mobile County . 

11 One fina l thing I would just sa y about 

12 mysel f : My wife and I love living in Baldwin 

13 County . It ' s where my dad pastors a church . But 

14 we wou l d be honored and wou l d commit to re locat ing 

15 to Mob i le Coun ty as p ar t of this position because 

16 we thi n k y ' al l have great things going on over 

17 here . 

18 Sometimes I think being an outsider from 

19 Baldwin County , I observed that some - - some folks 

2 0 in Baldwin County may turn their nose up a little 

21 bit at Mobile County . I can look over here and I 

22 see a lo t of exc i ting things ha ppening that I 

23 would be honored to b e par t of and my family would 
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1 be honored to be pa rt o f. So I ' ll -- I ' ll - - I 

2 guess I ' ll leave that as that . 

3 Q Ver y goo d. Thank yo u . Commissioner 

4 Ca r l? 

5 BY MR. CARL : 

6 Q We have a list of st oc k questions that 

7 we r e provided t o us th ro ugh the personnel board. 

8 So if you see us reading d ir ectly from this , don ' t 

9 think that we ' re -- we ' re kind of - - and then we 

10 may va r y off from that . It ' s kind of at our 

11 discretion . But I 'l l get us s tar t ed by reading 

12 one : How would you describe your leadership 

13 st y le? And gi ve us an e xa mpl e of th at leadership 

1 4 style. 

15 A Su r e . We ll , when I came t o the Baldwin 

1 6 Coun ty Highway Department and they put me over the 

17 design section , there had - - the design section 

18 had been through three design engineers , managers , 

19 ove r the past three or four years . 

20 And they told me as I came in that, 

21 listen , you know , there are some issues with this 

22 section . They a r e obviously disenfranch i se d a 

i3 little bi t. They ' v e had so much manag eme nt , t h e y 
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1 feel like the y don ' t have any co nsi stent 

2 leader s hip in t erms o f no con s ist e nt v i s io n in the 

3 design sec t ion . 

4 And , so , t hat was my first b i g chall en ge . 

5 And I ' m not going to pretend I didn ' t make a ny 

6 mistakes i n those fir s t coupl e of months . But 

7 my - - basically my approach to that was t o slowly 

8 gain buy - in from those design section members , al l 

9 of which are older -- were older than me , some of 

10 which had more experience in the field than I did , 

11 and slowly build a team . 

12 And there was kickback initially. I ' m 

13 not going to pretend that there wasn ' t . I 

14 received g r eat marks from my management on my 

15 first annual review . But I erased everything on 

16 my annual review and I sent it to the design 

17 section members and allowed them to fill it out 

18 anonymously , electronically , submit them to 

19 someone else in the design section . And they all 

20 got put in an envelope so I could read : What do 

21 my members think about my performance? And it was 

22 scathing . I remember feeling a little bit hurt 

23 after those first three months . 
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1 And, you know , I said , I ' ve got to keep 

2 working at this . I ' ve got to keep working at 

3 building the -- this buy-in . And , you know , 

4 initially some of the changes I had impl emented 

5 were a little bit too much topped out . 

6 So i n stead , my approach shifted a little 

7 bit to say , o kay , here ' s an outline of what I 

8 think needs to take place here . You know , we ' re a 

9 little disorganized in maybe this aspect of what 

10 we do . And then I brought that into our weekly 

11 staff meetings and I said , you know , here ' s an 

12 idea that I have . What do y ' all think? And then 

13 we , as a team , built out the idea . And 

14 essentially it became their idea. And some of 

15 those i deas are -- are -- are flying right now in 

16 the design section . 

17 A year later I did the same anonymous 

18 review , and I almost teared up because they were 

19 very touching and how the -- the 180-degree turn 

20 of the design section members as we become much 

21 more like a team , much more like a - - almost like 

22 a family . 

23 And I can tell you that before I was --
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1 left over to here, I pulled them all together . I 

2 said , listen , y 'a ll , I 'm not looking for another 

3 job but t h is one did op e n up and I t hr ew my name 

4 in the hat . I would be honored to receive it , but 

5 I wan t to l et you-all know that the hardest thing 

6 for me would be stepping away from this design 

7 section over here . 

8 BY MS. HUDSON: 

9 Q What is an exam p le of one of the ideas 

10 that caught fire? 

11 A Sure . The biggest thing was our folder 

12 struct u re . And I believe that organizat i on is 

13 crucia l for what we do a s en gineering . And our 

1 4 folder structure in Office was horrendous . We 

15 co ul dn ' t find documents when we needed them . 

1 6 There was a lot of lack o f order files that were 

17 spread all over the place that didn ' t match with 

18 our paper files ; n o archiving in terms of older 

19 projects . 

20 And , so , we implemented a new file folder 

21 structure . Well , t ha t had impact to people who , 

22 they can f i nd the i r thing in their messy server 

23 space, but no one e l se can . 
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1 And as soon as we started making those 

2 changes , there was incr e dib l e k i ckback. And , so, 

3 that ' s when I dialed it ba c k and s aid , okay , 

4 y ' all , yo u know , how can we do this as a team? 

5 What a r e y ' all ' s recommendations? And that --

6 that ' s the biggest example . 

7 There have also been changes regarding 

8 changing the software that we ' re using . We' re 

9 both GIS and our -- our drafting that has received 

10 some kickback , but slowly working towards that 

11 buy-in . 

12 Q Okay . 

13 BY MS. LUDGOOD: 

14 Q Okay. How do you provide feedback to 

15 your employees and how do you currently recognize 

1 6 their achievements? 

17 A 

18 the 

Sure . Well, we have something we call 

the gold star system . And it ' s kind of 

19 informal . But I make sure -- I see it as my job 

20 as a manager to bear the burden . Sometimes we get 

21 some stress that comes down , you know , as a 

22 project is moving forward and maybe somethi n g has 

23 gone a little bi t wrong or something . It ' s my j ob 
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1 to bear the burden and it ' s my job to pass on the 

2 praise. 

3 And we have an internal thing where we 

4 first of all, we meet ev e ry week f or a staff 

5 meeting . Sometimes it ' ll last 15 minutes . 

6 Sometimes it ' ll last 55 minutes , depending on 

7 what ' s on the table for that week . And I make 

8 sure I thank them for the - - the great t h ings that 

9 they ' ve done . And then when we get praise that 

10 comes down , we like I said, we ' ll jot a gold 

11 star on the board and say , all right , so - and -so 

12 gets a gold star for X; and, so , just making sure 

13 that they ' re getting recognized when they go above 

14 and beyond to help us get something out the door . 

15 Does that answer your question? 

16 BY MS. LUDGOOD: 

17 Q Yes , it does . Thank you . You know what? 

18 The piece I may not have said is feedback . You 

19 spoke to the positives . Let ' s talk a little about 

20 how you handle the feedback around challenges . 

21 A Su re . And I ' m sorry , I forgot to mention 

22 this : We do annual reviews at the county . And 

23 certainly I work hard to give feedback whenever 
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1 there ' s a challenge throu ghou t the en t ire year . 

2 But I'm often teased by -- by management because I 

3 give the longest and most detailed annual 

4 evalua t ions of anybody in the highway department , 

5 maybe anybody i n the county, because I -- I 

6 believe feedback is cr u cial . 

7 You can ' t expect someone to grow , you 

8 can ' t expect someone to develop unless you give 

9 them hon es t feedback. You can ' t just give 

10 everybody five stars and say great job , great job , 

11 great job because they ' re never going to grow in 

12 th eir position . And I give very detailed 

13 feedback . Sometimes the print in the PDF have to 

14 be shrunk down really low because I feed it all . 

15 But it always starts with the positive 

16 things . Here are the things you ' re doing a great 

17 job . And then there are always a couple of things 

18 that they can do better on . There ' s always things 

19 I think I can I can do better on . And I always 

20 communicate that to them . I say, listen , I have 

21 areas to improve on and you have some areas to 

22 improve on . And here ' s what those are . 

23 And , then , I set usually two or three 
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1 goals for th em f or t he co min g ye ar th at we ' ll then 

2 revi ew a t t he end of th at year. 

3 MS. HUDSON: Go ah ea d . 

4 BY MS. LUDGOOD: 

5 Q You know , the demog rap hics of Baldwin 

6 County -- I don ' t know much ab ou t its wor kf orc e. 

7 But certainly the demographics o f the county a r e 

8 ve ry different fr om the d emographics in Mobile 

9 County . 

10 And what I ' d l ike to kn ow is your 

11 ex pe ri e nce in working in kind of a diverse 

12 enviro nment which has its own set of challenges, 

13 and how comfortable you were , you know, moving 

14 into a space that is maybe more diver s e - - I ' m 

15 as su mi n g . I don ' t know that more diverse than 

16 what you might b e accustomed to. 

17 A Sure . That ' s a gr eat qu es tion . And I 

18 gr ew up as a pastor ' s kid and found myself in just 

19 a h uge variety of d ivers e circumstances really 

20 throughout my entire life , whether it was 

21 participating as a kid with my dad in ministry , 

22 you know, knocking on doo r s for VBS and -- and 

23 t hin gs of that nature. 
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1 I have been involved in some different 

2 board positions that involved very diverse g roups 

3 of peo p le on that wh ere I ' ve had great 

4 relati o nships with people f r om all backg r ounds . 

5 At Pensa c ola Chr istian College, there ' s a 

6 huge number o f international students that are 

7 part of the student body , more than most people 

8 would imagine. It ' s something like 15 percent or 

9 so. And usually every year a couple of them would 

10 stay at my parent ' s house over Christmas break , 

11 some even through the entire summer . And , so , it 

12 became a very natural t h ing to work with people of 

13 all types , al l backgrounds . And it ' s really 

14 second nature to me. 

15 Q Thank you . 

16 BY MR. CARL: 

17 Q 

18 A 

And you spent some time in India? 

That ' s right . My third year in law 

19 scho o l , it turned out they had an exchange program 

20 with India and students from there had always come 

21 over , but we had never sent nor had ever wanted to 

22 go the opposite direction . They didn ' t have 

23 electr i ci t y o r had electricity but no heating and 
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1 cooling in their dorms . You had to hand wash your 

2 clothes or send them out to have someone else wash 

3 them. And I thought : Why would I miss th is 

4 opportunity on the last semester of law school 

5 do this exchange program? 

6 And i t was one of the most impactful 

7 experiences of my entire life. I wouldn't -- I 

8 wouldn ' t change it for anything . I stumbled 

to 

9 across a little church over there that was a lot 

10 like my dad ' s church over here. And just it 

11 was jus t so neat to en gu lf myself in t hat culture 

12 over there for three months . 

13 

1 4 

15 

MS. HUDSON: A man who likes 

challenges . 

MR. CARL: I did a little 

16 missionary work in Africa so I know 

17 where your excitement comes from. 

18 BY MS. HUDSON: 

19 Q Should you be appointed to this position , 

20 Matthew -- and I don ' t know how much you know 

21 about th e Mobile County engineering department and 

2 2 the public works relationship and kind of how it 

23 fits into the theme of the whole county 
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1 commission . But what can you bring to this 

2 position? The first year , what would you want to 

3 accomplish o r try t o accomp l ish your fi rst yea r on 

4 the job? 

5 A Sure . Well, I think for the first t~ree 

6 months , I would have a policy of making no changes 

7 except for things like making sure we ' re having 

8 weekly staff meeti n gs , just very minor changes . 

9 Obviously , I - - you know , I did some 

10 research and saw the news articles about the 

11 changes that have taken place over the past year . 

12 So I figured it would be the v i sion of the 

13 commission is for some -- some changes . And y ' all 

14 have obviously implemented some of those already . 

15 So I would be looking to continue your vision as 

16 commissioners . 

17 And I think as a new leader for that 

18 department, it would be important for me to be 

19 careful how I implement the changes that appear to 

20 be top down . 

21 So I think the f i rst three months would 

22 be learning, making sure I ' m getting to know the 

23 staff really well and gain their trust . 
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1 The second three months, we should be in 

2 budget season at that time . And , so , I would be 

3 getting feedback f r om y ' all as commissioners . And 

4 the n I ' d also give you some of my ideas based on 

5 what I had observed those first three months, and 

6 maybe recommending some small changes at that 

7 time . 

8 Then that s hould put us into FY19 . In 

9 FY19 , it would be my goal to dig down into every 

10 single process that we do and find out are there 

11 ways to eliminate waste? Are there ways to 

12 streamline this? Are there ways to make our 

13 dollars go further. 

14 And during FY19, I would like to propose 

15 that the engineering department consider something 

16 called a performance-based practical design . This 

17 is a new movement that essentially goes away from 

18 our past 50 years in the public -- in the public 

19 sector of over designing everything, and 

20 essentially saying we ' re going to set guidelines 

21 where we now value engineering projects . 

22 For instance, a - - a resurfacing project 

23 is a great example . We look at what are the 
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1 safety impacts that are taking place on this road? 

2 Have there been -- in the past five years , have 

3 th er e been any o f f- th e- r oad accidents? And if 

4 there hasn ' t , then we need to say, okay , let ' s not 

5 fix something that 's not broken . 

6 Thankfully this is an initiative that 

7 FHWA is starting to -- to support as well. We 

8 have recently, in the past two or three years , 

9 created a vision that says we need courageous 

10 engineering . We need people who will engineer up 

11 a project instead of umbrella engineer a project 

12 to cover every possible conceivab l e thing. 

13 Make sure ou r p r ojects are safe . But the 

14 -- the design result revolve around safety and 

15 you ' re not, agai n, fixing problems when there ' s no 

16 history of a problem . 

17 A good example of this is ALDOT. And I 

18 have a great working relationship with ALDOT, but 

19 they are the kings of putting in a policy because 

20 something happened once and then apply it to every 

21 project from t he - - for the future . 

22 And you may have guardrail on a project, 

23 which i s expensive. Guardrails cost a lot of 
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1 money . And that guardrail may have b een in place 

2 for 20 years and never been hit . Th er e ' s no 

3 reason to re pl ace that gua r dra i l i n that 

4 sit u atio n . 

5 Now, unfortunately , i f you ' ve go t budget 

6 dollars o r state dollars in play , you ' re going to 

7 have s t ate standards that come into play . But 

8 local funds especially , I believe , have to be 

9 leveraged in any way possible to achieve as much 

10 as possible with those funds for the commissioners 

11 and - - and the taxpayers . 

12 BY MS. HUDSON: 

13 Q You ment i oned eliminating waste and 

14 st r eamlin i ng processes . Can you give us an 

15 example in your current position how you may have 

16 accomplished that? 

17 A Sure . Absolutely . We - - we resurface 

18 about 40 to 60 miles of road every year in Baldwin 

19 County . We divide those up into groups . And we 

20 used to have a situation where the budge t wou l d 

21 get passed , we would st a rt the design phase , a nd 

22 it wou l d result in all of our pro j ects , 60 mi l es 

23 of roads , getting all bunched up i n the spring , 
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1 which means you have less competition from the 

2 contractors which drives t he prices and it just 

3 cr eates a proble m for our CE&I guys as well . So 

4 we started - -

5 BY MS. LUDGOOD: 

6 Q 

7 A 

For your what? 

I ' m sorry . Our construction , engineering 

8 and inspection 

9 Q Okay . 

10 A to - - to schedule all of that in - -

11 MR. CARL: See, I knew what he was 

12 talki n g about . 

13 MR. BROWN: And I ap ologize . I 

14 tal k a l i ttle fast sometimes . 

15 MS. LUDGOOD: It ' s okay . 

16 MS. HUDSON: It ' s good . 

17 A The so what I said is : I said , okay , 

18 let ' s identify the pocket. Let ' s create a group 

19 that we know the commission is very comfortable 

20 with . And let ' s start the design of that group 

21 early so that way on October 1s t we ' re i n position 

22 to to move fo rw ard with that project as quic kly 

23 as possible. And tha t meant cutting out 



90 

1 unnecessary steps. It me ant b ein g very upfront, 

2 co mmunic a tin g wit h the commissi on on wha t our 

3 plans we r e , wha t we wer e sh oo ting f or . And they 

4 wanted that , too . They want our pr oj e cts to b e 

5 sp r ead out through the year. It j ust helps 

6 ev ery t hing flow so much better . 

7 So that that would be on e exampl e 

8 where we ha ve ju s t incr ea se d th e effici en cy of our 

9 project delive ry by trying to schedule ta s ks to 

10 take place literally when they ca n or concur ren tl y 

11 when they c an in stead of li te ra lly we ' ve got wa i t 

12 fo r th i s to happen before we can do anything on 

1 3 th i s next step. 

14 BY MS. HUDSON: 

15 Q 

16 right . 

17 

All right . Interesting . Okay , all 

MS. HUDSON: Commissioner Carl? 

18 BY MR. CARL: 

19 Q We run into that problem over here . 

20 Everything seems to - - especially for the school 

21 project , it always falls within the time that 

22 schools are in session . And it has to do with 

23 organization of the contractors , and it gets a 
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1 little hairy sometimes . It ' s hard to pave the 

2 entrance into a school when moms are trying to get 

3 in and pi c k up and d rop of f. 

4 What do you believe is the most critica l 

5 st e p to take whe n manag i ng any change? And what 

6 ar e some p itfalls to avoid ? We' re talking 

7 changes . 

8 A Sure . Wel l , I think when changes come , 

9 the most - - the most important thing to have in 

10 place is a team support - - a -- a team attitude 

11 already to place . The problem is you can ' t 

12 implement the changes you want if you haven ' t 

13 already built up that team rapport . And , so , that 

14 goes back to the groundwor k that has to be laid 

15 ou t in th e front end to build that team rapport . 

16 And this is that change comes . You bring 

17 the team together . You say this change is going 

18 to happen . We' re going to make this change 

19 happen . And instead of the focus of being , oh , 

20 here ' s the drudgery of this change , they ' re 

21 people are micromanaging what we do and , you know , 

22 there ' s all these things that come up . You then 

23 cha nge the focus to , hey , here ' s a challenge . 
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1 Here ' s an opportuni ty fo r us to t ake on t hi s new 

2 chall eng e and do an excellent j ob executing i t for 

3 the people th at we se rv e. 

4 And I think s o much of handling ch ange is 

5 tryi ng to cha n ge the attit ude o f t he people who 

6 have to implement the change . And once you shift 

7 that attitude , then it b ecomes almost like a -- a 

8 fun competition to see how well you can do the 

9 change instead of fighting the change the whole 

10 entire proces s . 

11 Q Good. Thank yo u. 

12 MS. HUDSON: Making cha nge fun . 

13 MR. BROWN: Tha t ' s r ight . 

14 MS. HUDSON: Okay . Commissioner 

15 Ludgood? 

1 6 MS. LUDGOOD: Okay . Let's see . 

17 He's answered so much . 

18 MS. HUDSON: Yeah . He ' s covered a 

19 lot of g r ound . Yeah . 

20 BY MS. LUDGOOD: 

21 Q Are there any s pe cific st r ateg i es t h at 

22 you co u ld po i nt out t ha t you ' ve used to build 

23 morale? I know you talked about maki n g sur e you 
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1 have meaningful evaluations where people know what 

2 their expectations are . And I like that word : 

3 Pass the praise . I ' m going to use that . I ' ll 

4 give you credit for it when I u se it . But I like 

5 that . Can you think of any ot her strategies that 

6 you use to try to build morale? 

7 A Sure . I think that first of all 

8 everything rises and falls with leadership . And I 

9 believe that present leadership is crucial for 

10 morale . If , for some reason I have an early 

11 morning meeting at -- with - - that I have to meet 

12 someone onsite or we ' ve got a case where something 

13 with Restore came up and we ' re meeting wi th the 

14 Baldwin County contingent and my boss had asked me 

15 to be t here at 8 : 00 , I would make s u re I always 

16 let the members of my office know, hey , I ' m not 

17 going to be in here when you guys get in this 

18 morning because I ' m going to be attending this 

19 other meeting . 

20 I don ' t want them to ever think that I 

21 expect y ' all to be in here today but I ' m going to 

22 just go in here , whatever, and have this meeting 

23 for me . And t hen they ' re all up wondering, hey , 
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1 so is - - you know , i s he a t a meeting or has he 

2 just forgot to s et his alarm last night? And I ' ve 

3 seen that in management . 

4 So I th ink it ' s crucial f or me to be one 

5 of the first people at the o f fice and one of th e 

6 last people to l eav e the off ic e every single day . 

7 And if , for some reason , I ' m not at the o ff ice , I 

8 th i nk people should -- you know, my t e am members 

9 should know where I am . So lead er ship I think is 

10 the first thing . 

11 I think oth e r t hings that are impo r tant 

12 is using different terminology when you refer to 

13 your team. I think my team members would verify 

14 to the fact that I rarely use the term staff or 

15 employee . I will - - If I ' m in a meeting with 

16 them , I ' l l r efe r to them as my colleagues or one 

17 of the des ign section team members . And that 

18 makes i nd ivi duals feel like they ' r e valued . 

19 They ' r e just no t someone down lower on the totem 

20 pole . Make -- make them feel like the y're part of 

21 something bigger . 

22 And then I thi nk a f i nal thing is , you 

23 know , t h is is part of the millennialist atmosphere 
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1 that we live in today . But I think 100 year s ago , 

2 people were intent to get a paycheck to suppor t 

3 their families . You know , we had to work in coa l 

4 mines and did incredib ly hard work day in and - -

5 and day out. 

6 But in our cur rent generatio n , people 

7 place a much higher level of importance on what 

8 like what they ' re doing is making the world a 

9 better place . And this , again , comes back to 

10 leadership . It ' s important that we frame the 

11 issues , frame what we ' re doing as things that are 

12 positive in making , i n th i s case , Mobi le County a 

13 better place . So that way , people fe e l like t heir 

14 working value and that the work that they ' re doing 

15 is valuable . 

16 And I 'l l just mention one other thing 

17 with this : This is also where it ' s important to 

18 make sure you don ' t have -- you ' re not 

19 overstaffed . And I -- I don ' t know anything about 

20 the current situation in Mobile County or anything 

21 like that . But if -- if -- and this is a little 

22 bit counterintuitive. Momentum is crucial to 

23 morale . When people feel like they ' re busy , that 
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1 they ' re doing valuable work . 

2 And if you have -- if you ' re overstaffed , 

3 it can act ually cre at e a si tuation where there ' s 

4 not enough work. And then there are slow pe ri ods . 

5 And then people find themselves twiddling their 

6 t hu mbs at a desk . And that is a huge destructive 

7 factor to morale . 

8 So yo u have to -- I think you have to 

9 consider all of those things . There ' s no silver 

10 bullet. But all the things combined a r e tools to 

11 building moral e in a team . 

12 Q How old are you again? No, I can ' t ask 

13 you that . You ' re wis e for your years . 

14 

15 

1 6 

17 

18 

19 

20 

21 

22 

23 

MS. HUDSON: Yeah, you are . 

MS. LUDGOOD: Yeah . 

MR. CARL: You know , and I always 

compare it to one ' s body , the later 

you can run it, the strong it is . 

And business is that way , too . 

Government is not . But the later you 

can run it , just like a lawnmower , I 

mean , the later that gas is compared 

to oil ratio, the faster and smoother 
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2 

3 

4 

5 

6 

7 

8 

9 

10 

it will run. And there i s th a t 

breaking point where it ' s -- but in 

gover nment we h av e a te n dency of 

overstaffing . It ' s because we think 

hire more and we ' ll fix the problem. 

And reality a lot of times is just 

restructure and management . I ' m 

sorry . I got off track here . But I 

like that . 

MS. HUDSON: Thank you . 
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11 BY MS. HUDSON: 

12 Q What measures do you have in place to 

13 me asure the p e rform a nce of your key members and to 

14 ensure accountability and productivity ? How is 

15 t hat measured? 

16 A Sure . 

17 Q And how do you monitor that? 

18 MS. LUDGOOD: Including software , 

19 if that is appropriate . 

20 A Okay . I owe much of this to my previous 

21 bo ss , th e cou n ty engineer for Ba ldwin County . And 

22 he is now the county engineer for Jefferson 

23 County . 
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1 Early on in my appointment with Baldwin 

2 County , he made us all read a book called 

3 "Br andi n g For The Pri va te Se ctor " - - or " Fo r the 

4 Public Sector ". And he had a huge focus on 

5 eliminating waste , and that you can ' t improve what 

6 you do n ' t track . 

7 And he imp l emen ted s omething a cal l ed 

8 one-page project manag ement form . And essentially 

9 it ' s just like a schedule that would be prepared 

10 i n Microsoft Proj e ct bu t it ' s your project in one 

11 page . 

12 And when we start off a project , we 

13 outline from the very beginning what we anticipate 

14 t hat t imeline should be . And in the case wi th 

15 consultants , the consultant s are involved . 

16 Every single Monday morning, the 

17 person -- they had one person assigned to handle 

18 th i s -- they send out every sing l e OPPM to a 

19 consultant , the consultant. And then they CC th e 

20 project manager who ' s over that project within the 

21 design section team . 

22 And t hat consu l tant has to ve r ify that 

23 they ' re on schedule or let us know if there ' s 
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1 anything that they ' re awa re of tha t could possibly 

2 set that projects off sch ed ule . Then th ey 

3 the re is som ething , they have to work with ou r 

4 project manag er - - an d then I ' m CC'd on all of 

5 these communicat ion s as well -- to rev is e the 

6 sch edul e , explain why the sch edul e is being 

7 revised . So that way , we 'r e tracking , okay , 

8 what -- what cau sed this sche du le to be revi s ed? 

9 And, so , that ' s a way for me to keep 

10 tra ck of the individual projects and each project 

11 man age r within my section to see : Ar e their 

12 projects staying on schedule; when they ' re getting 

13 bump ed of f sc hed ule ; what ' s cau sin g those ; and 

14 th en is there a way f or us to co r rect t his in the 

15 future. 

16 And t h en re gar di ng soft war e use, I ' m not 

17 sure what you mean by that , making it approp r iate . 

18 Spending tim e on th e internet or am I 

1 9 BY MS. LUDGOOD: 

20 Q 

21 

Oh , no . I mean , if you use 

MR. CARL: To tra c k 

22 BY MS. LUDGOOD: 

23 Q Yeah . Some kind of tracking , online 
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1 tracking . That ' s all I mea n . 

2 A Sure. We don ' t h a ve any type of online 

3 tra c king software c ur rently in in Baldwin 

4 County . I do , though , where I do the ir annu al 

5 evalua t ion, p ull their internet us age r ecord and 

6 discuss that with them . And I 'l l tell them if 

7 they ' re the most -- and I tell them that , hey , 

8 li sten , I - - it se ems lik e an i na ppropriate le vel 

9 of int ern et u s e for you. So I want to be I 

10 want to see it go down . And th en I ' ll do a 

11 fo llow- up che ck on tha t as well . 

12 MS. HUDSON: OPPM sounds likes 

13 it ' s ve ry e ff ecti ve , though , f or 

14 keeping everybody 

15 MS . LUDGOOD: Yeah . 

16 MS. HUDSON: -- on t r ack bec aus e 

17 they know that there ' s some 

18 accountability on a regular basis 

19 that t hey have to p rovid e the input 

20 on the project . 

21 A And 

22 MS. HUDSON: You can ' t bog down . 

23 A That ' s right . It ' s a one - pag e. And , you 
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1 know , we have a tendency to give a re port about 

2 something and it ' s ten pages long . And no one has 

3 ti me to go through t en pa ge s to f igure out t he 

4 status of a p r oject. But if a commissioner says : 

5 What ' s t he s ta tus o f this project? The first 

6 thing I should be going to is pulling that OPPM 

7 from the server . I ' ll check with the project 

8 ma nager to make su re ther e ' s been no c hange s i nce 

9 the last run . 

10 And I can send that right out to the 

11 c ommiss i oner and say : Her e ' s th e stat u s of this 

12 project . Here is our OPPM. That shows what 

13 the - - where this stands . And then that ' s 

14 something that you look at in one page on yo ur 

15 phone or - - or your computer that shows , okay, 

16 t his is where we are on t h i s pr oj ect . 

17 BY MS. LUDGOOD: 

18 Q Is this a tool that comes out of the 

19 experie nce 

20 A 

21 his 

It is something that my boss pulled from 

hi s now , I don ' t know i f it came from 

22 the Toyota way or the particular book that we use . 

23 But it came out of all his research of that. 
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So he designed it . He designed OPPM? 

I don ' t think he -- I think someone 

I think he got it from on e of t hese 

Okay . 

- - that he was reading . 

I like it. I want to go find it . That ' s 

8 why I was asking . 

9 MR. CARL: We had a shot at hiring 

10 him . You know that. 

11 MR. BROWN: Oh . 

12 MR. CARL: First wave . 

13 MR . BROWN: He ' s a -- he ' s a great 

14 individual. 

15 MR. CARL: Yeah . 

16 MR. BROWN: He ' s been a great 

17 mentor . 

18 MR. CARL: I had a chance to talk 

19 to him one on one and get to know him 

20 a little bit . 

21 BY MR. CARL: 

22 Q I ' m going to get off script here a litt l e 

23 bit . I ' m looking at your personal references here 
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1 and I see some pretty s trong peo p le that we all 

2 ob viously respect : Raul Ri ch ard s on , Barry Booth , 

3 Rusty Glover . Thos e are three that just stand 

4 out . 

5 What do you think those three are going 

6 to tel l us about from a pe rs onal reference about 

7 you? 

8 A I think that Senato r Glover - - I ' ve only 

9 wor ked with him more on a personal level , so he 

10 can ' t -- he ' s not going to s peak to my engineer ing 

11 experi en ce obviously. I th in k he ' s just - -

12 Q Well , there ' s more to this job than just 

13 being an engineer . I p romise you that . 

14 A I th in k h e ' s go ing to say , you know, 

15 Matthew i s g r eat a t in t eracting with the public. 

16 He ' s a very competent public speaker and presenter 

17 i f - - when that is nec e ssary . He ' s a good -

18 natured , a posi t iv e a tt itude , po si tive thi nk er 

19 type person . 

20 Raul . I worked with him briefly on a 

21 board and have just -- he always sends me a Happy 

22 New Years gr eet in g and we correspond ba ck and 

23 forth . He ' s a very nice individual . And , so, 
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1 he ' s going t o speak to -- j ust to basically my 

2 ability to get al on g and wor k wi th people an d 

3 commun i cate with people . 

4 And t he n Barry Booth . He ' s actually - - I 

5 worked with h im on a number of issues in Bald win 

6 County with the Vete ra ns Cemetery over there . He 

7 wan t ed si gnage . And , so , of course , that went 

8 through the commission, the county engineer , but 

9 ul ti mately got sent to me to make it happen . And, 

10 so , I worked wi t h him tw i ce on two se par at e 

11 occasions . And I think he ' s going to sp eak very 

12 highly of my ef f o r ts the re and my responsiveness 

13 and -- and my level of communication with him on 

14 behalf of the -- the commission to -- to make a 

15 reality . 

16 Q I a l so see here where you ' r e doing wills 

17 fo r ve t erans? 

18 A So I maintain my license , my law l i cense 

19 just becaus e I think i t 's a good thing to hang 

20 onto and not let that lapse . 

21 Q 

22 A 

Yeah . 

And to -- so that way I keep interacting 

23 with So u th Alabama Lawyers Association , lawyers 
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1 associations here in Mobile . Whenever they reach 

2 out and say , hey, we need an attorney to help out 

3 with this , th at ' s something that I h ave my n ame in 

4 the hat. I ' ve done some wills for veterans an d 

5 t he underserved in Summerdale , lik e the Habi ta t 

6 For Humani ty down there . It ' s not so met hing I do 

7 as much of , but when the opportunity arises I jump 

8 i n t o stay a l it t le active on the legal sid e . 

9 Q 

10 

1 1 

Okay . Thank you . 

MS. HUDSON: Okay. Anything els e? 

MS. LUDGOOD: No . 

12 

13 

BY MS. HUDSON: 

Q One last f rom me: What would y ou say so 

14 far in your po s ition , in your role as e ngine e r , 

15 has be en your great es t challenge in dealing with? 

16 A You know , I think t he - - the ~hin g that 

17 is the greate st challenge , but it's also what I 

18 enjoy so much about what we do , i s the comple xi ty 

19 of the work t hat cr os ses our table in Baldw in 

20 County . 

21 Now, I d on ' t know if som e of t hat wor k 

22 gets shi f ted other directions in Mobil e Coun t y . 

23 But the project tha t we were de al ing wit h la s t 
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1 night , the contract -- and I don ' t want to say t oo 

2 muc h about it since there ' s - - obv i ously all of 

3 this is on t he record . 

4 But a very unique s i tuation tha t maybe we 

5 only get con fr onted with once in three years t o 

6 make sure we ' re doing this in a way that we 

7 don ' t -- the fede r al government isn 't asking fo r 

8 us to send the money back in five ye ars after an 

9 audit . 

10 And some of t hese projects were so unique 

11 that they require you to sta r t from scratch. One 

12 thing , t he l aw may have changed since you l ast 

13 dea l t wi th this issue five years ago . 

14 And in comi ng into the office every day , 

15 you have Restore funding , you know, suddenly and 

16 all of the nuances associated with t ha t . There ' s 

17 a l ways a new cha l lenge. And that means you 

18 cannot you cannot get into the role of, hey , 

19 I ' m going to go in and I have this checklist that 

20 I do every day and then I go home . Because yo u 

21 can ' t do the ch ecklist on on the challenges and 

22 the different circumstances that you ' re confronted 

23 with every day . 
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1 So it ' s very challenging . It requires a 

2 lot of c ommitment. But at the same time , I 

3 wouldn 't be abl e to handle a job where t here was 

4 just a checklist tha t I had to check off every day 

5 and then go home . It ' s wha t makes the job a lot 

6 of fun and worth doing . 

7 

8 

9 

10 

MS. HUDSON: Oka y . 

MR. CARL: Can I ask one more 

quick qu es tion? 

MS. HUDSON: Yes . 

11 BY MR. CARL: 

12 Q Ove r here we ha ve three commissioners and 

13 we have thre e tot a l di f ferent pe rs onalities and it 

14 works well fo r us . Someti mes it creates a little 

15 friction and our fr ict i on usually fal ls bac k on 

16 the leadership , and you ' ve got to play the r o l e of 

17 mat chmak er and resolving is s ues a nd getting peop l e 

18 t o settle down an d look at an ot her point . Do you 

19 ha ve that same issue in Baldwin wi th five? 

20 MS. LUDGOOD: Four . They have 

21 four . 

22 BY MR. CARL : 

23 Q Fou r? 
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1 A There - - there certainly is some of t hat 

2 and some -- some - - I ' ve talked to people and some 

3 pe ople say they think it ' s wor se in Baldwin 

4 County . Some people say they think it ' s worse in 

5 Mobile County . 

6 Q 

7 good . 

8 A 

Well , that ' s good. That makes me feel 

So we do , ab solu t ely. Similar to Mobi l e 

9 County , the county north of Baldwin County is 

10 huge. It doesn ' t have some of the water issues , 

11 coasta l issues. And, so , there are different 

12 priorities among the commissions. And I ' ve gotten 

13 to work close l y wit h the county engineer as - - as 

14 he ' s navigated all of that and , you know , 

15 sometimes discussing some of those issues through 

1 6 with me as well . 

17 Q Thank you . 

18 BY MS. HUDSON: 

19 Q Well , Matthew , we ' re asking you , do you 

20 h a ve any questions of us? 

21 A One question tha t I alw a ys have and this 

22 is an important thing to me : I don ' t mind if 

23 someone has a - - has a critical viewpoint o f 
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1 som e th in g t hat I ' v e d on e or a c ri ti cal po s iti on as 

2 lo n g a s I kno w wher e t h ey s tand so th a t way I can 

3 t r y to a dj u st a nd mak e ch an ge s . So I -- I - - I 

4 think y ' all h av e an a nn ual ev a lua ti on system her e 

5 in Mobi le Coun t y . But my que st io n wou l d b e : 

6 Bet wee n tho s e a nn u al e v al uatio n s , if I were 

7 se l ect e d for t h is p osi t io n, h ow c a n I exp e ct t o 

8 receive feedback from y ' all as commis s io n ers i n 

9 terms wha t yo u thi n k I am doing r i ght , what you 

10 think I could b e doing better , or what I ' m do in g 

11 comple t ely wrong? How - - how wil l you expec t to 

12 give me that type of feedback? And , you know , 

13 know what I would e xpect in t h at area? 

14 Q I think t h at ' s where communication comes 

15 in and is so important , and really establishing 

16 rapport , a one - on - one relationship with e a ch 

17 commissioner . Because , as Commissioner Carl 

18 mentioned , you know , our districts are different 

19 and , you know , our pr iori ties can be different . 

20 But we feel we need a lot of feedback ; we need 

21 communication. And we need our engineer to help 

22 us understand , you know , because our team members 

23 that are out t here working in the field , they are 
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1 the eyes and ears . And they get a lot of 

2 important feedbac k that needs to come to us. And, 

3 so , I think e stablishi ng th a t communication 

4 network with the commissioners would be vitally 

5 important for whoever is selected for this 

6 position . 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

MS. HUDSON: Commissioner , do you 

have anything to add? 

MS. LUDGOOD: With our previous 

engineer - - and this is just me. 

This is not a commission effort. I t 

was my mine . I asked that we sit 

together to figure out what he wanted 

to accomplish i n a year and what I 

was looking at and to have a 

conversation about what my 

expectations and hopes were . And 

then he could say b a ck to me : This 

is what I want to do . 

Because what I found was at the 

end when it came time to do the 

evaluation -- b ecause at that time we 

only evaluated two positions , and 
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that was the county engineer and the 

county administrator . And everything 

else was done kind o f downstr e am from 

us . 

And I wanted a basis by which 

to do tha t. Because I knew the wor k 

was being done and a ll o f tha t. But 

to just carve out a space so that on 

an annual basis we could say, okay , 

this is what we hope to achieve . We 

have a basis for doing i t. So tha t 

would be -- for me anyway, that would 

be one of the things I would want to 

do . And , so , that as I prepa r e the 

evaluation , it will be based on an 

agreed upon set of goals that we 

would have . 

MS. HUDSON: Okay . 

MR. CARL: I ' m pretty easy to deal 

with . Whatever is on my mind usually 

comes out of my mouth . And I like to 

deal with people that way . You know , 

if you think I ' m wrong, I ' m wrong. 
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3 

4 

5 

If I ' m right, I ' m right . We just 

move on . We can either f ix it or 

come to a certain type of agreement 

that I ' m more of a hands-on type 

of management style. So --

6 BY MS. LUDGOOD: 

112 

7 Q Have you scratched th at political itch or 

8 is it still out there on the horizontal you think? 

9 A Well , that -- that is something I would 

10 hop e I would have some opportun ity to address. 

11 Obviously I 'v e had some po lit ical involvem en t over 

12 the past years . 

13 I ' ll explain the way it started. 

14 Commissioner invited me to a politica l mee ti ng . 

15 I -- I did . I thought it was pretty neat . It was 

16 fun meeting new people . I started going to more . 

17 Pretty soon they were asking me to take a 

18 leadership position. I made the mistake of 

19 getting involved in a countywide referendum 

20 regarding the school tax and unfortunately made 

21 some enemies in -- in that process. 

22 Thankfully over the time - - now, t ha t was 

23 years ago. So I recognized those mistakes . I 
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1 work e d h ar d to fi x t hose i ss ue s . 

2 And in th e -- in r ec en t month s or 

3 r e c e n t - - ov er t h e p ast year , I ha ve a ctually 

4 sl owly vest e d mys el f of all p olit i cal involvem en t. 

5 Obviou s ly , I can remain an e ngage d in f orm e d 

6 citizen for the purposes of voting . 

7 Because I realized I ' m - - that was a 

8 ph a se o f my lif e that I enjoyed a lot . I lear n ed 

9 a l ot an d made s ome b ig mi stakes . 

10 But I ' m e n t e ring a ph a se o f l i fe wi th 

11 kids now an d I n eed t o focus on my ca re er an d my 

12 family . So I think I have gotten rid of the 

13 political - - I ' m confident I ' ve gotten rid of the 

14 political itch and my focus now is on my career . 

15 And I recognize that that was a mistake . 

1 6 Even though it may not have b een mora l ly wr ong or 

17 l e g ally wro n g , i t was a b ig exercise of 

18 imp ropr i ety on my part because I h eld a po s iti on 

19 where I had to h ave a re l ationship of trust with 

20 the people that I was serving . And by me 

21 getting engaging in the level that I did in 

22 some o f those political activ i ties , it harmed that 

23 position of trust . And , aga i n , a mistake . I 
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1 learned from that mistake and I ' l l move on. 

2 Q 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Okay. 

MS. HUDSON: Okay. Any thi n g else? 

(No res p onse . ) 

MS. HUDSON: Thank you . 

MR. BROWN: Thank you - all . 

MS. HUDSON: Thank you very much. 

We appreciate your ti me and your 

int e rest . And we would like to wi sh 

you the very bes t . And we ' ve been 

ask ed by o ther s, you kno w, ho w soo n 

this process will take place . All of 

the interviews are t his week. And we 

don ' t have any exact date to make a 

decision , but we ant i cip at e that i t 

will be very soon. 

MR. BROWN: Thank y ' all so much . 

I appr eci at e i t. 

MS. LUDGOOD: Okay . Thank you . 

MS. HUDSON: Thank you . 

21 MR. CARL: Thank you , Mat th ew . 

22 11 : 31 a.m. 

23 (Lunch re cess taken . ) 
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1 1:40 p.m. 

2 INT ERVIEW OF MATTHEW BARCLIFT 
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19 

20 

2 1 

22 

23 

MS. HUDSON: We are r econvening 

our meeting today to interview 

can d idat es. And our fir st candidate 

this after n oon , act u ally for both 

positions , for our County Engineer as 

well as Public Works Dir e ctor and 

Chi ef Eng in ee r of the Divi sion of t he 

Public Roads is Matthew Barclift , who 

we all know . 

And we are happy to see you 

thi s afternoon . Th ank yo u fo r you r 

interest i n th e se jobs . 

MR. BARCLIFT : Thank you for the 

opportunity . They don ' t come along 

ever y da y . 

MS. HUDSON: That is true . The 

way we ' ve been handling this, 

Mat th ew , we ' re going to give you a 

few minutes to basically tell us 

about yourself and anything that you 
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wan t us to know . 

And the n we ' re going to go 

th ro ug h an d d o a s e rie s of qu es ti on s 

that we basicall y posed to the other 

candidates as well. We veer off 

sometimes , as the commissioner will 

men t ion , about , you know , if it ' s 

something that we want to ask a 

li tt le more in de pth . Bu t, anyway , 

that ' s how we ' ve been han dl ing it . 

And then we give you an end chance to 

ask us i f you have any questions for 

us . So 

MR. BARCLIFT : That sounds good . 

15 BY MS. HUDSON: 

16 Q Let ' s go ahead and get started and let 

17 yo u introduce yourself , althoug h we know . 

18 A Well, you know my name is Matthew 

19 Barclift . You may not know it now , I grew up in a 

20 small town , came down to south Alabama to study 

21 engineering. I graduated from South Alabama in 

22 2003 into a very bad economy . 

23 The first job I was able to get -- I 
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1 g ra dua t ed i n May , did no t ge t to s tart un t il 

2 Aug ust or Se ptember - - was wi th Alabama DOT. And 

3 it was i n Gr ove Hil l , Ala bam a . And , s o , f or the 

4 fi r st two years I drove 87 miles one way . So 

5 it - - it was 6 : 00 in the morning until 6 : 30 in the 

6 night . It was - - it was a long - - a long trip . 

7 But I was grateful for the employment. 

8 Af t er being there nearly two years , I got 

9 an - - an o f fer t o co me i n terview here wi t h the 

10 county and I was ecstat i c a b out it . And I came 

11 down and I have - - v ery grat e ful for t he 

12 opportunity to work for the county . 

13 I have started out , out in the field and 

14 I have worked into the site planning side . I 

15 passed my professional engineering exam in 2008 . 

16 And shortly after that , I was promoted to Engineer 

17 III and given more respo n sibility . And then a few 

18 years ago I was promoted to engineering manager . 

19 Shortly after that , y ' all - - you may 

20 know , I had a significant heart condition that I 

21 had a major surgery for . It was only God ' s 

22 providence - - I had three intraoperative strokes . 

23 And it is only God ' s providence that I am sitting 
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1 in front of you today whole and healthy . But it 

2 gives you a -- a different perspective on how you 

3 approa ch things in li fe . 

4 Since then we had a manager in the 

5 engineering department who elected to spend mor e 

6 time wi th his family and resign . Rather than hire 

7 another manager , they shifted his department under 

8 me and I took that responsibility on and have been 

9 working diligently at that since . 

10 Why am I seeking these opportunit i es? As 

11 I said earlier , they don ' t come around very of t en . 

12 It ' s often attributed to Mark Twain that a man who 

13 carries a cat by the tail learns a lesson you can 

14 learn in no other way . And - - and sitting in 

15 front of you is a lesson I can learn in no other 

16 way but to come and speak with you and present 

17 myself as a candidate . 

18 Q Well said . Than k you . 

19 BY MR. CARL: 

20 Q We have some stock questions that were 

21 provided to us and we ' re asking all the 

22 applicants . 

23 A Yes , sir . 
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1 Q We will vary from these . If you say 

2 something t hat t ouches a ner v e , we can k i nd of 

3 th r ow i t around . Bu t if yo u see u s r e ading t he 

4 question o f f here , don ' t misinterpret tha t we ' r e 

5 lacking something here . We' r e going to save you 

6 and us both some time . So you are looking at two 

7 differ e nt positions . 

8 

9 

10 

MR. CARL: If I ' m right , ladies , 

we are g oing to i nterview for both? 

MS. HUDSON: We a r e . 

11 BY MR. CARL: 

12 Q 

13 A 

14 Q 

Do you understand that? 

Yes , sir . 

Because it ' s the same set of questions 

15 for bot h. So we may or may not, you know , come 

16 s t raight off of this . 

17 First questio n : How would you describe 

18 your leadership sty l e? And give some examples . 

19 A My leadership style . I try to be a 

20 lead-by - e xamp le . But also try to be an empathetic 

21 lead er . I - - I want people to I want people to 

22 want to do a good job , to -- I want that to be - -

23 I want there to be an intrinsic motivation . 
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1 When -- when people have -- for example , 

2 the people -- some of the people who work for me 

3 i n the file room have had some medical issues and 

4 they - - they need some flexibility in their 

5 s chedule . And I always try to work with them and 

6 make sure they understand that they can -- i f 

7 they ' re getting the job done , that we can work 

8 with the flexibili t y in t h at . 

9 We want to reward the people . I want to 

10 recognize in - - in the inspection services 

11 department those that go a bove and beyond. We try 

12 to reward them by when the new vehic l es come, they 

13 t end to be the ones that are first in line to get 

14 them . Reward them in ways that make their job 

15 easier for them to continue to excel. 

16 Q You ' ve done an incredible job with the 

17 inspection department. 

18 A I -- I am b l essed with some tremendous 

19 talent and tremendous people out there . 

20 Q You can do away with me , but don ' t do 

21 away wi t h Tom Waters . 

22 A Please don ' t do away with Tom Waters . 

23 II 
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1 BY MS. LUDGOOD: 

2 Q Okay . So when you identify a real 

3 up-and - comer i n yo ur divi s ion wh o may be , you 

4 know , a new employee , a younger employee , but a 

5 person who , j ust based on your observation , is 

6 l ike somebody we want to keep , s omebody that we 

7 really want to grow and grow in our organization, 

8 what do you do to t r y to develo p thos e employees? 

9 And conversely , the ones who ar e struggling, how 

10 do you work wi th them? 

11 A With t he - - we ' ll start with the first 

12 part . When I see somebody that ' s really up and 

13 coming , I want to make sure that they -- that they 

14 understand that I ' m looking at them to say that I 

15 r ecognize their talent and I recognize their 

16 a bility . It ' s very impor t ant from the leadership 

17 perspective to let them know that you see a talent 

18 there . 

19 We had a young lady that we hired out of 

20 inspection services and she ' s very talented and 

21 s h e -- sh e re a lly took to the te chnology si d e of 

22 it . So when I was speaking with her , I -- I asked 

23 her -- I talked to her about where she wanted 
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1 to - - where she wanted to go and where she wanted 

2 t o be. And t hen we tried I tried t o st art 

3 finding ways t o move her in that d ire c tio n. 

4 We ordere d some -- we -- we try to set a 

5 path . If you can give somebody a clear pa t h to 

6 get from A to B, i t makes it a lot easier for them 

7 to get there . And, so , I s ai d i f we ca n -- if we 

8 can - - I bought some -- we bought some books . And 

9 I said whenever things get slow here, I said , 

10 you ' re tr ying to a dvan c e your knowledge . Here . 

11 We ' ve provided th e se resources for you to be abl e 

12 to increase what you're doing . And in increasing 

13 that , you ' re gaining skills . You ' re gaining 

14 abili t i es . And those ab il i ties will trans f er 

15 will eventually translate you to certification and 

16 things that we can - - we ca n check boxes on , whi ch 

17 a l lows them t o have a clearer path of progression . 

18 I t ' s much more difficult in my mind 

19 sometimes to -- to deal wit h - - with people who 

20 are underperforming . Because they talk about th e 

21 carrot and the st i ck . And you can ' t stick 

22 somebo dy int o a good wor k e th ic . And you c an ' t 

23 stick somebody into a better performance . 
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1 And , so, you ' ve really got to find what 

2 makes them tick . You've got to help -- they need 

3 to be inv est e d in it . And, so , yo u have to find a 

4 way with people who are struggling to be able to 

5 get them invested in the right ways . 

6 Maybe that ' s adding a duty somewhere else 

7 or shifting their duti e s a little bit to try to 

8 get it in -- inside more of their skill set . Or 

9 if they are really good at -- you know, if they 

10 have a - - a skill in scanning and they rea l ly 

11 en j oy the scanning , you -- you move them and say , 

12 hey , let ' s get you a project . You set them some 

13 goals . You set them some ways to achieve and you 

14 work with them to reach those achievements . 

15 Q 

16 A 

Okay. Thank you . 

You ' re welcome . 

17 

18 

19 

20 

BY MS. HUDSON: 

Q Matthew , should you rece iv e the 

appointment for either of these positions -- and 

you can answer them separate if you want to - -

21 A Yes , ma 'am. 

22 

23 

Q because the y' re different jobs . But 

what would you intend to do and accomplish in your 
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1 firs t ye ar? Any changes ? Any -- you know , you ' ve 

2 be e n a r ound l on g enough. You ' ve ha d a n 

3 op portuni t y to ob ser ve and to see , you kno w, how 

4 things ope ra te . So tell us what you woul d do , if 

5 anything , to ch a nge the way i t ' s currently 

6 operated in either department. 

7 A Yes, ma ' am . Let ' s start with the county 

8 engineer side . The statutory -- a lot of those 

9 s tat ut ory respo n sibilities falls t o the co unty 

10 en gi ne er whe ther that be signing t he su bdivisi on 

11 plats or whe the r that be making determinations i n 

12 the di rt road program . 

13 The Pay - As-You-Go program is also under 

14 the county engineer side , so I ' m going to start 

15 with the Pay - As-You-Go program . I - - the 

16 Pa y- As - You-Go p ro gram has been a real boom to the 

17 coun t y . We -- it ' s gi ve n us th e ability to do 

18 tremendous things that in the past -- that ot he r 

19 counties , smaller , are not able to do . 

20 We' re finding with the Pay - As - You- Go 

2 1 program that the traditional way of doing things , 

22 the design-bid-build is becoming very burdensome , 

23 c umbersome . The process is being extended 
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1 greatly . 

2 And I will give you an example. On the 

3 agenda for your c onsideration on Monday will be 

4 aut horizing to a dvertise and receiv i ng bids for 

5 MCR 2012 - 307 , which i s Half Mile Road . That 's a 

6 20 12 p r oject . So i t was approved i n 2012 . So 

7 we ' ve been working on i t 2013 , 2014 , 2015 , 2016 , 

8 2017 . Tha t 's five years . 

9 The people on our staff a r e doing what 

10 they can . There ' s a limitation i n the 

11 design - bid - build. I think we should look to try 

12 to find alternative delivery met hods. Part of 

13 these -- and noth i ng t hat we try to do is 

14 everything we try to do is probably going to have 

15 to have some legislative backing. But that is the 

16 responsibil i ty of the county eng i neer and -- and 

17 working in conjunction with you guys to make that 

18 work. 

19 Too of t en the engineers are at odds with 

20 the consu l tants who are at odds with the 

21 contractor . We have a budge t we ' r e trying to keep 

22 th em under. But the engineer gets paid more if 

23 the -- if the pric e is overrun. And the 
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1 contractor is the insurance sometimes into what 

2 t he consulting engineer has designed on the basis 

3 of a budget that they ' r e having to st i ck t o. 

4 What if we t ea med the consulting 

5 engineers wi th the con t ractors so that they work 

6 to gether in a design-build-type format? In t hat 

7 format , th ey could look a nd see . The contrac t or 

8 co uld hav e input into th e most ef ficien t way to 

9 build the roads while th e engin ee r could have a 

10 mind to th e sa fe ty as to the design aspects . And 

11 that way t h ey ar e working together synergis tically 

12 rather than at odds. 

13 I think that that could drive down the 

14 timeline t ha t it ' s taking to get th ese pr oj ects 

15 th ro ug h the pr o cess because everybody would be 

16 working in concert. 

17 I th ink it could also help ou r budget . 

18 At that point th e contractor -- he handles 

19 qualified QBS, qualify qualification - based 

20 selections . And , so, i nstead of the consulta nts 

2 1 havin g to say , wel l , I ' ve got to do this for 

22 so -a nd-so to get this projec t assigned to me, they 

23 present us a l i st of qualifications and we make a 
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1 decision or you make a decision based on t h eir 

2 qualifica t ions. 

3 And then there should be a bidd i ng 

4 process on the back side of that where they 

5 present to us what the cost is. I th in k you can 

6 see a significant cost reduct i on . And then the 

7 engineer , i t wi ll i f no t -- you know, i f not , 

8 the cou nt y will onl y pay me t h is . The engineer 

9 wi ll be d etermi ni ng the pay sc hed ul e i n th e sense 

10 -- by - - wit h the con t r ac t or by setting those 

11 project cost s . We could we - - I think we could 

12 de l iver quicker p r oj ects on l owe r budgets if we 

1 3 move into a directio n like that . 

14 Q When you say quicker, how much? Are you 

15 ta lking ha l f t h e time? 

16 A You know , I -- I point to th e brid ge. 

17 And ALDOT is working towards this des i gn - build 

18 des ign- b ui ld . They are talking abo u t , y ou know , 

19 whereas fiv e or six years ago somebody to ld me 

20 I - - we would be lucky if we saw i t my l i fe t ime. 

2 1 Here we ' r e talking about t h e y want to have 

22 somebody selected by the end of the year, designed 

23 within a year, and constructed within f i ve or six 
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1 after that. And when you ' re talking about a - - a 

2 billion dollar bridge project versus the 1. 25 

3 million dollar Half Mile Road project, I ' v e got to 

4 think that there are some ways to find some 

5 improvement in that . And , again , I -- that i s not 

6 a slight against our staff. Our staff are doing 

7 the best they can in the process . 

8 Q 

9 A 

10 Q 

But it ' s a process . 

It ' s a process . 

And that would have to be changed 

11 legislatively? 

12 A 

13 I 

14 I 

It may have to be changed legislatively . 

we would need to consult with legal staff. 

I believe we did the roof in kind of a -- a 

15 design - build. 

16 Q 

17 A 

We did . We did . 

I mean , if -- if we can extend that to 

18 t h is , it woul d be a -- a tremendous -- a a 

19 tremendous boom to t he county . It seems l i ke 

20 we ' ve had -- not everybody was real popular --

21 real happy with the roof. But, as I see i t, we 

22 had two or three projects where we tr i ed to fix 

23 it . And it wasn ' t until we went with this 
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1 de sign - build that we got a s olut i on that works . 

2 Furt her , I woul d c onside r put ti ng i n an 

3 operatio n a nd mai n t ena n ce cl ause i n t o th a t 

4 Pa y-As - You -Go program . You know , the cont ra cto r 

5 ge ts out the r e and throws i t together . It may 

6 yo u kno w, it may work a nd it may not ex actly . And 

7 t he n the y t ur n it ove r to us an d ou r st aff has t o 

8 ma inta i n it whether it ' s wor king or not . 

9 If we put an operat i on and mainten a nce 

10 clau se in t he bac k of t he Pa y-A s - You - Go , all o f a 

11 s ud den t he co ntr ac to r has in cent i ve co buil d it 

12 ri ght , build it we ll , a nd build i t in a 

13 sustainable method . So if t hey ' ve got cha r ge o f 

14 op erat i on a nd mainta ini ng f or , sa y , f iv e yea rs 

15 a f ter the project is -- aft er th e con s truc ti on 

16 ph a se i s closed , that would take some p res s ure off 

17 o f our maintenance sta f f out there on the public 

18 wor ks s ide b ecau se 

1 9 Q Any major problems will s how up in t hat 

20 p er iod of time . 

21 A And majo r pro b l e ms . And we would not be 

22 buy ing a ny maj or p robl ems . Yes , ma ' am. So --

2 3 Q Inte r esti ng . Okay. 
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1 A They ' re -- the dirt road excuse me. 

2 I ' m a - - I ' m longwinded . When I when I used to 

3 mentor college students , I alw ay s told them that 

4 they could have change incrementa ll y , inte rn ally , 

5 or they could have external forces that would 

6 force the c han ge upon th em . 

7 Not only with Pay-A s -You - Go, but wit h t he 

8 dirt road program , we ' ve had discussions I - - I 

9 know with several of of you individually 

10 t hat anybody looking to the future, the r e could be 

11 a day when we are forced to take these priv at e 

12 dirt roads that we have been neglecting under - -

13 legally under the law , there could be a day that 

14 we ' re for ced to take some of these . And what that 

15 turning point might be , I don ' t know . 

16 But I would th i nk - - I would think that 

17 we should -- and this would take a legislative 

18 act . We should consider f indi ng a way to 

19 reinstitute the dirt road program in an updated 

20 fashion . It would need to be funded. It would 

21 need to be done in a p r ogressive fashion so that 

22 we don ' t -- i f it ' s dumped all on us at once , it ' s 

23 an impossible burden . We would - - we would 
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1 struggle. 

2 But if we took on a road incrementally 

3 th e way the pr ogra m was designed, we c ould ge t 

4 back -- the people who live on private dirt roads 

5 ar e some of our poo r est citizens . And it hurts 

6 s ometim e s . I ' ve - - I ' ve talked to a lot of t hem 

7 over four or five years. And it hurts sometimes 

8 t hat t her e i s nothing we can do to help them righ t 

9 now, that our hands are tied . And, so , I -- I 

10 would s uggest that we find a way in the first year 

11 t o 

12 Q But how could we do that and continu e to 

1 3 maintain wha t we ' re already responsible for ? 

14 That ' s been a lways the, you know , $64 , 000 

15 question. 

16 A 

17 problem . 

18 Q 

19 A 

It ' s - - it ' s alwa y s -- it ' s always t h e 

Probably the $64 , 000 , 000 question . 

And - - and -- and more t axes i s the 

20 easiest answer. I don't have a good answer beyond 

21 th at right now . But t hat would be somethin g that 

22 I would look at and say , well , how can we fund? 

23 How ca n we find money to do that? If we - - you 
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1 know , if we ' re able to take money - - if we ' re able 

2 t o save mone y in other ways through the 

3 Pa y-As-You-Go and other are a s , we may find sources 

4 that we didn ' t know about b e fore or ge t -- a 

5 repurposed source . But I think it ' s important 

6 b e cause they are c itizens , too . And - - an d a lot 

7 o f them didn ' t ask to be put in t hat s i tua t ion . 

8 Those are the those are the primary 

9 things that I would tackle in the first year as 

10 c ounty e ngin e er . 

11 Pub l ic wor ks director : We have , I think , 

12 an impending crisis coming . It comes - -

13 Q 

14 A 

A what? 

An i mpending c r isis comi ng . And it comes 

15 on the heels of what we loo k at as a great boom to 

16 the area , that is this economic boom we ' re 

17 experiencing . Our Equipmen t Ope r ator I starts out 

18 at $13 . 13 an hou r acco r ding to t he pay scale from 

19 the personnel board . When this new Wal-Mart 

20 Distribution Center - - if I ' m reading the news 

2 1 r e port s correctly , they ' re going to start people 

22 a t $15 . 50 an hou r . I think that we could have a 

23 serious workforce crisis in the next four to five 
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1 years if we don ' t . 

2 The c ommis sio n had the for es igh t and were 

3 gra ciou s en oug h to do a n incr ea se for t he 

4 sher if f ' s deputies . We saw a problem coming. The 

5 sheriff - - the sheriff brought to you a proposal 

6 and th er e was a d e cis io n made to increase tha t 

7 bottom for the sheriffs to help . We may have to 

8 do something like that to avert a cri si s f rom our 

9 workforce side . 

10 The oth e r alternative is. t o consider 

11 op erat i on an d maintenance contracts. I - - I think 

12 we shou l d never ge t rid of having a wor kforce that 

13 could be out there and respond . They are our 

14 heart and souls . We know when the ic e fal ls, when 

15 the storms come , when the surge c omes up , th ey ar e 

16 out there on the roads , you know , putting 

17 t hemse l ves in harm ' s way . And I -- you know , I 

18 don ' t thi nk t hat sh oul d be und e res tim at e d and I 

19 don't th ink that could ever be dismissed . 

20 But we may need to consider outside 

21 sources for s ome of ou r ma int ena nc e needs because 

22 we just don ' t we ' ve lost over th e las t fou r or 

23 five year s 40 to 50 easily of ou r workers out 
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1 there who found other employment because people 

2 are in demand for the construction right now. 

3 They - - they f ind jobs el s ewhere . 

4 And I think you would be surprised if you 

5 went a nd looked at how many more workers ar e 

6 working second jobs on Friday , on the weekends 

7 because they ' re needed to do that to make ends 

8 meet . And we shouldn ' t have we s hou ldn ' t have 

9 workers that are having to work multiple jobs to 

10 make -- to make -- to support their family . 

11 But to get to the - - we may have to look 

12 at operation and maintenance contracts. We may 

13 have to l ook at set t ing aside a portion of our 

14 maintenance budget a nd saying -- and looking five 

15 to ten years and saying , okay , we have this 

16 se gment of d i rt roa ds in this area of the county . 

17 You know , Contractor A, you know , here is our 

18 schedule. You need to be -- yo u need to in sp ect 

19 this road, you know , once every two wee ks . It 

20 needs to be graded at least every so often. You 

21 know , you need to do cumen t the ca ses . And , if so , 

22 we will pay you X number dollars for the operation 

23 and maintenance of this road. 
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1 Under that kind of thing , it will 

2 p r obably be more expensive t han what our current 

3 p e ople or our ope r ato r s are paid . Bec a use I - - I 

4 think we ' re underpaying our oper a tors right now . 

5 But it ' s also going to take some 

6 l i abil i ty o f f the county and let us share t hat 

7 some with the con t ract or s o u t th e re . 

8 It ' ll also give us a response outlet . On 

9 a - - on Friday if we don ' t have somebody in 

10 b e caus e we ' r e on four tens , you know, we call o ur 

11 contractor and say here ' s - - you know , we n eed you 

12 to go out and check out this complaint . All of 

1 3 these contracts have a call - back provision where 

1 4 if the y don ' t res p ond in a timely manner, i f we 

15 have to send our peopl e out ther e, th en we coul d 

16 withhold part of the payment . 

17 But I there isn ' t a perfect system. 

18 Bu t I thi n k we ' d have to look at othe r 

19 alternatives . Because I th i nk what we are doing 

20 now is not sustainable . It ' s -- it ' s worked for a 

2 1 few years . And when the gas tax went up in ' 92 , 

22 you know , i t allo wed u s to do a lot o f things th a t 

23 we had not done before . But it ' s not gone up 
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1 since then. And we are -- we are, generally 

2 speaking , maintaining roads in 2018 with 1992 

3 dollars . 

4 MS. HUDSON: Commissioners? 

5 MR. CARL: That ' s it? Okay . 

6 MR. BARCLIFT : You can do the 

7 math . 

8 BY MR. CARL: 

9 Q Tell me about the biggest changes in a 

10 work situation t hat you ' ve managed . How did you 

11 cope with it? 

12 A The biggest changes in work situations. 

13 BY MS. HUDSON: 

14 Q Just change in gene r al . How do you cope 

15 with it? 

16 A Just change in general . And - - and there 

17 has been -- part of the biggest change in -- in 

18 working with the inspections department was 

19 spending a lot of time. I wanted to spend a lo t 

20 of time out there . It's hard to manage peop l e, I 

21 think, without getting to know them on some level . 

22 And , so , one of the biggest c hanges in 

23 taking over inspections was ge t ting out there and 
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1 gett i ng to know t hem. And you need to be able to 

2 respond to thei r concerns in a way t hat makes them 

3 feel like you unde rs t and what they 'r e dealing wit h 

4 and what they ' re going through . And it was -- it 

5 was drinking out o f a f ir ehose . 

6 As I sa i d before , I ' m blessed to have a 

7 great sta ff out there . And they - - t hey were 

8 very -- and they walked me t hrough things to help 

9 me und erstand th ings that I didn 't know befo r e . I 

10 was able t o go in t o it wi th no ego . I told them , 

11 I said: Listen, guys , I sa i d , you guys have been 

12 doing this , I said , I am the learner. I said , 

13 teach me wha t I nee d t o know to help you guys . 

14 And they have been very gracious to - - to teach me 

15 along the way. They ' ve heckled me along the way a 

16 litt l e bit , too . But that ' s okay because there 

17 has to be a give and ta ke . They have to -- we ' r e 

18 a ll human a nd -- and we ' re all -- yo u know , we 'r e 

19 a l l going to mak e mi stakes . But by spend i ng time 

20 out th ere , it helped me cope with t he change . 

21 BY MR. CARL: 

22 Q Thank yo u. 

23 BY MS. LUDGOOD: 
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1 Q In your curr e nt role , what strategies do 

2 you use t o build morale among those you supervise? 

3 A I - - I t hink tha t -- that bei n g down 

4 among them and the give and the take and them 

5 se e ing you in the trenches is one of the most 

6 important things . I will periodically provide 

7 breakfast out there to the inspection staff. I ' ll 

8 come in and we a l l wil l eat together . 

9 I r e ins ti tuted -- when I got out into the 

10 inspec ti ons department , I rei n sti t ute d what we 

11 call our monthly roundup . And basically we get 

12 everybody in a room and I say: What ' s going on? 

13 What do we need to do? What do we need to 

14 address? Let ' s hear your concerns . And it gives 

15 them an open forum so they feel like when - - that 

16 somebody is lis t ening , that it ' s not being 

17 ignored , that they know that about once a month , 

18 you know , somet i mes once every two months if it 

19 gets real busy , they know there ' s going to be a 

20 place for them to come and express what they need . 

21 I feel like being flexible wi t h t hem when 

22 we talk about people needing - - you know , they 

23 need to work t h rough their lunch because th e y need 
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1 to go early t o see their s on or daughter ' s event , 

2 whether it ' s a softbal l game or a play or 

3 somet hin g . If yo u work wit h t hem doing some 

4 f l ex i bility on that . If they see the peop l e 

5 working ha r d getting rewarded a nd they see it 

6 being r ecognized , tha t helps . Those are t he 

7 t hings that help build t he morale of the 

8 departments . 

9 Q Okay . When you do monthly roundups , is 

10 it everybody you supervise or just inspect i ons? 

11 A So our inspections department is about 20 

12 something people . And , so, we split the m into two 

13 different groups. 

14 Generally we have the ones that are out 

15 in the field for the most part because their 

16 concerns a r e different t han the ones who are 

17 working the fron t counter . 

18 Q 

19 A 

Okay . 

And, so , we'l l - - a lot of times they ' ll 

20 be separa t ed by , so that can get the i r areas . 

21 There is still communication between the two. 

22 It ' s oftenti mes th at the inspector s sa y, hey , we 

23 need this from the peop l e up front . And I can --
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1 I can talk t o the people up front and say: Hey , 

2 this is what we ' ve go t to do . 

3 And the pe opl e up fro nt ca n say: Hey, we 

4 really need our in spectors to X, Y, z . It will 

5 help make our job easier . And I ' m able to relay 

6 that back to the people who are out in the fiel d. 

7 So whi le - - they ' r e groups , but we try to get the m 

8 to be i nterconnected enough so that we don ' t get a 

9 si lo effect . 

10 Q Okay . Are peo pl e pretty cand i d wit h you 

11 in tho se meetings? 

12 A 

13 others . 

Some mor e than othe r s . Some more than 

I encourage an open-door policy . You 

14 know , I tell people, I say : Listen . I sa i d : If 

15 you need to come vent on me to me , I sa id , come 

16 and do i t . I sa i d : We' ll - - we ' ll get in the --

17 we ' ll get in the office . We ' ll close the door . 

18 I I was do wn t her e yesterday and 

1 9 somebody sa id: I need to talk to you . And we 

20 went into Tom ' s o f fice . And I said : We' re going 

21 to clo s e the doo r. I s aid : Tel l me what you need 

22 to tell me. 

23 If -- if -- people need t o fe e l sa fe in 
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1 giving you honest feedback . And if you -- if 

2 you - - if th ey know you ' re availabl e to listen to 

3 th ei r fee dback outside of that , it -- i t g iv es 

4 th em a - - the insp ection s group is pretty tight . 

5 And , so , th ey ' re -- they have a good wor kin g 

6 relationship with each other . And , so , they ' re a 

7 li t tle more cand i d than other people might be . 

8 But there ar e still some that come in and 

9 sa y: Hey, I need you to t ell me : Am I doing what 

10 you need me to d o . And we will say yes. We - -

11 you ' re doing what you ne ed to do f or - - ac tu al l y 

12 what we need is you to focus on X, Y, Z instead . 

13 That way , if they can - - if they - - i f they feel 

14 safe , they can accept constructive feedback in a 

15 li t tle more - - in a fashion, allow them to be more 

16 productive wit h it . 

17 BY MS . HUDSON: 

18 Q In te rm s of performance measures - - a n d I 

19 

20 

21 

22 

23 

guess with either departmen t how would you 

moni to r any differently than you do now or what ' s 

in place to monitor the productivity and 

performance of emp l oyees to make sure that 

everybody is performing to their highest 
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1 capabilities? What do you do? 

2 A So in our -- in our file room side , 

3 OnBase ha s a tool that will allow us to se e how 

4 many files have been indexed by any -- or pa ges 

5 have been indexed by any given person . 

6 And , so , in my performance evaluation of 

7 the employee there , I norma l ly -- we will look at 

8 what they've done the previous year and any other 

9 previous year , which will break it down . And we 

10 s e t goals for th em to achieve. So, you know , if 

11 you achieve this , you ' re doing -- you ' re -- you 

12 know, by standard level of work , if you can get 

13 here, I feel like you ' re really exceeding your 

14 expectations . 

15 Ins pe ctions is very similar . When the --

16 they do their inspections on the tablets or the 

17 people up front write the permits and it's tagged 

18 with their name. And , so , I can go -- we can go 

19 back and readily identify through the software 

20 what they ' re doing . Whether what means they ' re 

21 i f they ' ve messed something up, that means we can 

2 2 identify that , too. And we ' ve had co un seling 

23 sessions on that before where you need to be a 
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1 little more car e ful . 

2 We had a mee t ing with the OnBase 

3 r epr es ent a tiv e last week . And s he was ta lk ing 

4 about a - - anot her piece o f thei r so ftw a re tha t 

5 wi ll allow us to integra t e our public works 

6 into -- I -- I think we ' ve only begun to scratch 

7 the su rf ace of what public works can do for us in 

8 terms of report in g . I think it has all the 

9 abil it ie s to mea sure th e metri cs that we ne ed t o . 

10 Where we need to go now is with 

11 implementation . We ne ed to make sure that we ar e 

12 using the too ls to their greatest effectiveness. 

13 And , f r ankly , we need to train ou r guys that are 

14 boots on the ground . If they understand how the 

15 so f tware is being used to measure the ir 

16 pe r formance , whether that means they sh oul d check 

17 a box , they should mak e sure that the field is 

18 is filled out , you know , better . If t hey know 

19 that that ' s being measured and they know that that 

20 will help document what th ey ' re doing , I think 

21 that we tie incentives to them achieving more and 

22 do i ng mor e as documented through the software . We 

23 have the tools in p l ace to measu r e these things . 
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1 We' ve got to grow into the tools in a sense . 

2 MS. HUDSON: Ms. Ludgood? 

3 BY MS. LUDGOOD: 

4 Q And part of that is just the training . 

5 We hav e software , but we just haven ' t yet invested 

6 th e amount of time t hat we need to re all y get in 

7 there. 

8 A And - - and d on ' t st op the inv es tment at 

9 the administrative level . Let ' s make sure that 

10 our investment goes all the way to the bottom so 

11 that - - you know , so that these guys , who a r e 

12 who I said ea r lier was our heart and soul , so that 

13 t hey know t h at thi s software is here to help us 

14 help them do their job mor e effectively as well . 

15 BY MR. CARL: 

16 Q Have you e ver be en in a situation where 

17 you were less successful as a leader than you 

18 would have wanted to be? And what did you learn 

19 from that experience? 

20 A So in probably -- I ' m guessing 2012 or 

21 201 3 , som ewhere alo ng in that , my s uper visor 

22 pulled me in . And he ' d always been very good 

23 ab out saying : Hey , this is the track. If you ' re 
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1 doing at what you 're supposed to , this is the 

2 track on how you continue to promote a nd you 

3 con tin ue to move forward. 

4 He pulled me aside and said: Hey , look , 

5 we ' re goi ng to promote somebody over you , and thi s 

6 is why . And I -- I I went back. I said : But 

7 I ' m -- I ' m doing my job. I ' m doing what I ' m 

8 s upposed to . Things are gettin g done in a timely 

9 fashion . The re there aren't any real 

10 complaints that that are coming out . Wher e is 

11 this coming f r om? And the res pon se was: Well , 

12 you know , people see you on your phone too much . 

13 Pe ople th ink t hat you ' re spend in g too much t i me 

14 doing t his or doing that . 

15 What I realized is it wasn ' t that I 

16 wasn ' t doing my job. But it ' s th at I wasn ' t 

17 s etting an example for doing my best . People 

18 di dn ' t see me and -- and go, he ' s absolutely doin g 

19 his best out there right now . And th at was a 

20 harsh wake-up call for me . It -- you know , it 

21 i t ki nd of knocked me a li tt le b it because - -

22 and - - but I learned . 

23 From that point on , when I got t o work in 
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1 the mornings , I would set my phone on the side of 

2 the desk and I wouldn ' t touch it until I had 

3 worked on the computer , until I had fini shed some 

4 things. I tried to change the way people saw what 

5 I was doing. I -- I wasn 't 

6 doing a bad job be fore . 

I don ' t think I was 

7 We have this little saying ou t in 

8 inspections , that perception is reality . Because 

9 if people don ' t understand what ' s going on , it ' s 

10 only what th e y ' ve perceived that is their reality. 

11 If they see me drive my county vehicle home at 

12 7 : 30 at night and stop at the grocery store and 

13 they see my blue tag at the grocery store, they 

14 go , hey, he ' s using a c ounty vehicle f or personal 

15 purposes . They may report me ; they may not . 

16 But in their mind from there , from that 

17 point on , county employees are not using the --

18 their resources wisely. The y may not know that, 

19 hey , I was in the office until s e ven o'clock tha t 

20 night and just stopped to get dinner for my wife 

21 on the way home . 

22 But t hat ' s we pe r ception is reality. 

23 We have to be mindful at all times that - - of the 
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1 way people ar e - - a re pe r ce i v i ng what we ' re do i ng . 

2 We have to put o ur be st foot forward . An d when 

3 people have -- we want people to understand we are 

4 doing the best we c an . 

5 Sometim es that ' s being aware of how it 

6 appears that you ' re doing something . And 

7 sometimes that means stepping out and doing things 

8 in a way that people can see them . 

9 With the flood maps , we could have - - we 

10 could have sat back and allowed that FEMA meeting 

11 to be all . That wa s all we were mandated to do . 

12 We could have allowed it to be all we did. And 

13 people would have said , man, the county didn ' t do 

14 anything . 

15 But we stepped out and did something 

16 different . And I reached out to the community and 

17 made a n effor t to do that . And , s o , that ' s - -

18 that ' s what I have learned , is somet im es you ' ve 

19 got to step ou t more than you realize . Doin g 

20 just doing your job and doing it well isn ' t 

21 enough . You ' ve go t t o step out with it . 

22 MS. HUDSON: Okay . 

23 BY MS. LUDGOOD: 
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1 Q Oh , yeah. Do you manage a budget right 

2 now? 

3 A Yes , ma ' am. 

4 Q Could you tell us a little bit about how 

5 you ensure that costs are controlled? 

6 A So we get a monthly report and 

7 more recently have been given access to 

8 ONESolution. 

9 Q 

10 A 

What ' s ONESolution? 

ONESolution is our budget 

11 software that 

Okay . 

-- the finance department uses . 

Okay . 

a nd 

12 Q 

13 A 

14 Q 

15 A I think t he controlling of the budget 

16 really has to sta r t at the beginning of the 

17 budgeting process . One of the - - I -- I asked 

18 when I started in inspections , I asked them what 

19 they didn't like about what had happened there 

20 previously, about the leadership previo u sly. And 

21 one of the things they said was we wer en ' t 

22 i nv olved in any o f the budgeting and finance 

23 process . 



149 

1 So we started at the - - at the beginning 

2 of the budgeting process . And I said: Hey , guys , 

3 tel l me wha t you want to accomplish in the next 

4 budget year . And , so , each of them looked at some 

5 training they wanted to do . They might look at 

6 equipment t h at would make our jobs more efficient . 

7 But we started at the beginning in 

8 setting the budget or at least setting what our 

9 task was . And that way they were - - they were 

10 ab le to know . Wh en the budget came down they were 

11 able to say , okay , yes , we got these things that 

12 we wanted. We' ll look at this -- these things for 

13 next year . 

14 I did a month l y report , and I go through 

15 the monthly repo r t . I gen er ally star t with a -- I 

16 look - - they ' ve got a percent of above and below 

17 budget . And I usually start with that and say , 

18 okay , what is there that just jumps out at me as 

19 being , wow, this is c r azy . 

20 For example , the last two years there was 

21 an encumbrance o f a hundred and something thousand 

2 2 dollars from the Kronos software that was in th e 

23 inspections depa r tment ' s budget . And I received 
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1 assurances f r om the 

2 that th er e was some 

from the finance department 

something going on behind 

3 the sc ene s t ha t I wasn ' t aware of . But it j umped 

4 off the page when I saw that la r ge encumbrance . 

5 But I go back up th rough the line items . 

6 I know which ones - - I know which ones should be 

7 about right on . I know how this one should be 

8 ab out r ig ht on . Our bill i s $ 1 , 000 at the 

9 inspection ' s office every month. And , so , I ' m 

10 ab le to quick l y look through those numbers and go : 

11 That ' s ab out ri ght . That 's about rig h t . 

12 Then I look at the lower numbers . I ' ll 

13 go : Okay . What ' s happen ing her e tha t these lines 

14 are not getting expended as a proper -- am I going 

15 to expect that something has been charged wrong 

16 that ' s going to come back incorrectly? 

17 And -- and usually I ' ll finish by looking 

18 at the b ottom line and going : Okay . We are 

19 halfway through the year, we ar e less t han halfway 

20 through the budget . Things are more or less on 

21 sch ed u l e . Or I will look at it and go : Okay . We 

22 need to go back and figure out what ' s going on 

23 he re . Our office supplie s are way over budg e t. 
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1 We ne e d to look. We need to see what we did 

2 wrong , see if t here's somethin g that ' s c h arged 

3 wrong , or see i f we need to ma ke changes ab out how 

4 we do the ord erin g , per se. 

5 Q Okay. 

6 BY MS. HUDSON: 

7 Q Matt hew , in either of these positions 

8 that you ' ve ap plied for, well , bot h positions 

9 require that i ndivi dua l to be a ble to communicate 

10 well and establ i sh a r apport with the 

1 1 commiss io ners , wi th department heads , with other 

12 p eople who don ' t necessarily repo r t directly to 

13 you. 

14 How would yo u go a b out establ i sh ing that 

15 rapport? What would you do to I t hin k create 

16 tha t , a be tter relationship or create a 

17 relationship that you could find useful in working 

18 with people? 

19 A I - - I t hi nk that should - - I think i t 

20 would have to be a two - prong approach. I -- I 

21 fe e l l i ke there is a -- there needs to be a stro ng 

22 social aspect to i t . Maybe we pull tog et h er the 

23 four - - four or five people at a time or so and we 
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1 go have lu n ch toge t he r . 

2 You know, you ' d be amazed wha t you f in d 

3 ou t about a person whe n you ' r e s i tting when 

4 they ' re able t o r elax a l ittle bit to s i t down 

5 to -- to eat , fellowship , and -- and t o just to 

6 ge t to know t hem . Becau s e i t ' s important to know 

7 them as a person to be able to understand how t hey 

8 think and how t hey operate . And , so -- so a 

9 one-prong approach would be to try to - - let ' s get 

10 some people together in a social setting . Because 

11 it won ' t - - it - - it won ' t be just just me. 

12 I ' l l be me and person A and person B . But person 

13 A and B wil l probably need to get along too and 

14 need to interact. 

15 The second - - the second approach will be 

16 to identify the key stakeholders, the ones that 

17 are very important , and sit down and have some 

18 goal meetings . What do they want to accomplish in 

19 their department? How can I help them accomplish 

20 their goals in t hat department? How can I help 

21 th em operate more eff i ciently? What are we not 

22 doing now that ' s hindering their funct i ons and 

23 hinderi ng their purposes right now? And t hen that 
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1 might be the more important thi ng to as k , how to 

2 make -- how to make things bett e r ; how are we 

3 hindering yo u now? 

4 But meeting with them one-on-one will 

5 also give them an opportu ni ty to - - to shar e 

6 things they mi ght not sha r e in an ope n for um with 

7 five or six people . And it ' ll give you a grasp 

8 ab out how ar e they man agi n g the i r dep ar tmen t? How 

9 does - - you know, how does it operate ? How do 

10 they control it . Or how do they motivate is the 

11 bet ter word for that. Th at - - that ' s the 

12 

13 

14 

15 

16 

17 

two-prong approach t hat I would take . 

Q Okay . Thank you . 

MS. HUDSON: Are there any othe r 

questions that you think we need to 

in clu de? 

BY MR. CARL: 

18 Q If yo u were in charge of the engine er ing 

19 department tomorrow , what are some of the quick 

20 changes would you see under the previous 

21 man age men t? Th at ' s off the written script here . 

22 

23 

A Quick changes . 

BY MS. LUDGOOD: 
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1 Q You talked a bout s ome o f them when you 

2 talked about the first year . 

3 tha t yo u ' d 

Is there anything 

4 MS. HUDSON: I guess he ' s meaning 

5 immed i ately , you know , i mmediate 

6 change . 

7 BY MR. CARL: 

8 Q Yeah . Anyt hi ng t h at you think that we - -

9 and , I mean , you had mentioned the problem wi th 

10 road and brid g e maintenance . And I get that. But 

11 on the e ngin eer ing si de , a ny ch an ges that you see 

12 need to be made? 

13 A You kn ow, r i ght - - we discove r ed that we 

14 didn ' t have the per s onnel to ef f ectively survey 

15 things and get them into -- and, so , we have a 

16 p rofes si ona l s ervic e s cont r act with Mark Watting 

17 (phonetic) now . And what that al l ows us to do 

18 i nstead of having all of the equipment and the 

19 personnel and all of that to maintain , we ' re able 

20 to use him on an as - needed basis to provide us 

21 wi th some se r vices . 

22 I think that we could put some of those 

23 profess i onal s ervices contracts into place so that 
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1 if we -- you know , if perso:1.nel leaves suddenly , 

2 that we don ' t -- that we not be put in a lurch by 

3 p e ople with e xpertise not being t he re ; but , two , 

4 that we ' ve got a chance to look and see and to 

5 draw on outside -- outside perspective on how 

6 we ' re d oing things. 

7 Our traff i c ma na ger has un der gone an 

8 illness of his own . And we had to make some 

9 adjustments to make sure that we ' re getting the 

10 p er spe ct ive from t he t r affic sid e. And, so , 

11 t h at ' s presented a cha ll eng e. But i t ' s a lso shown 

12 us that we may -- you know , a contract - - having 

13 personn e l on - - on staff isn ' t always the exact 

14 answer . Sometimes we need ex pert i se that may li e 

15 outside that we co uld use o n an as-needed basis . 

16 BY MS. LUDGOOD: 

17 Q 

18 A 

As kind o f a backstop . 

As as a backstop and - - yes , ma ' am, as 

19 a backstop . 

20 

21 

22 

MS. HUDSON: Any written up 

questions? 

MS. LUDGOOD: Huh - uh . 

23 BY MS. HUDSON: 
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1 Q Well , we 'l l turn i t around to you. Do 

2 you have any questions of us? 

3 A If you hire your ideal candidate, what is 

4 the one thing that you would like to see? And if 

5 I cou l d get each of yo u -- I -- it probably is 

6 I can imag ine it ' s different for each one of you 

7 because you each face d ifferent challenges . 

8 Q I t ' s hard to narrow it to one . 

9 A It ' s hard to narrow it to one. If you 

10 can narrow -- if you hire your ideal candidate , in 

11 one to fi ve years, what are -- what are the one or 

12 two things that you would like to see where you 

13 go : We did real well hiring that person? 

14 BY MR. CARL: 

1 5 Q I ' d l ike to see somebody that ' s excited 

16 and motivated about the opportunity and the 

17 chance . And I would like to see somebody that can 

18 pull all of the departments together and function 

1 9 as one, whether it be road and bridge, whether it 

20 be engineer i ng, whether it be accounting. 

21 Everyone has always looked t owards road and bridge 

22 because of Mr. Ruffer , you know , just like -- or 

23 engineering because of Mr . Ruf fer . And he ' s been , 
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1 you know, a strong l eadership role there. We need 

2 somebody tha t i s capable , I feel like, a r e wanting 

3 to do tha t. I mean, the peop l e have got to work 

4 with you. So - -

5 A And no t to interrupt yo u, but I t hi nk 

6 that that ca n extend even to a more micro kind of 

7 scale. We ne ed to make sure that the construction 

8 department is working with the design depart ment 

9 is working with t he development department, eve n 

10 within engineering . 

11 Q 

12 A 

13 Q 

Y' all becom e a team --

Yes, sir. 

-- ins tead of everyone hav ing their own 

14 little sections? 

15 BY MS. HUDSON: 

16 Q I th in k someone who is interested in 

17 i nnova t ion and looking at ways even ou tsi de the 

18 box to , you know , improve things and make things 

19 work more efficiently , most cost effective l y . 

20 That ' s ve ry, very important . 

2 1 And I thi n k the morale issues is 

22 important to me, that in worki n g with our staff 

23 members as well as co mmissioners and department 
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1 heads , just to work as a cohesive member of our 

2 county team. I th ink that ' s just vitally 

3 important. 

4 We've come a long way. I think some of 

5 the changes we've made organizationally have been 

6 good. And, you kn ow, we ' re hea ring some good 

7 rep orts. 

8 But I thi n k it ' s all contingent upon 

9 having t he personalities in place that are willing 

10 and eag e r t o work togethe r . 

11 BY MS. LUDGOOD: 

12 Q I think I agree wi th Jerry Carl in 

13 thin king outside the box when you said t hat . But 

14 wh en I look at our county , where we ' re headed , I 

15 feel like we are being dragged into the 21st 

16 Cen tury . But in some key places , we ' re holding 

17 onto our 20th Century strategy . 

18 And I want somebody who is going to push 

19 the envelope and come to us with challenges , not 

20 jus t same ole - same ole. I move, second it . That 

21 you ' re going to come t o us and we ' ve looked at 

22 this and this is the way we think we ought to b e 

23 go i ng . Because some of these things , we could do 



159 

1 some t hing 

2 

3 

4 

MS. HUDSON: There ' s always ways 

to imp rove and make things better. 

MS. LUDGOOD: Right . 

5 BY MS. LUDGOOD: 

6 Q But we really are no t - - this is not our 

7 expertise . And, so , I ' m looking fo r real ly 

8 s omeone to push the envelope and wan t to be as 

9 open to change and new and the messiness that 

10 comes as you try to move an organizat i on? 

11 But I had one highly - placed person tha t 

12 I was 

13 him : 

14 know , 

15 have 

16 hope 

17 A 

18 Q 

having a conversation wit h. And I said to 

The county i s really g r owing . And , you 

as we grow our organization i s ju st going 

to grow a l ong with it. He said to me : I 

not. 

I ' m sorry to hear that . 

He said: I hope not . Which meant that 

19 he liked the way we ' ve been doing it . But it ' s 

20 just not go in g to happen . We' ve got the cat by 

21 the tai l and if we don ' t obtain it , we ' re j ust 

22 goi n g to get beat up. So --

23 BY MS. HUDSON: 

to 
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1 Q We want so meb o dy, in a nutshe l l, t ha t 

2 embraces the challeng e 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

A 

Q 

it . 

A 

Yes, ma 'a m. 

- - wha tever that mig ht be, n ot r u n f rom 

Absolu t ely. 

MS. HUDSON: Anyth ing els e? 

MR. BARCLIF T : I just want t o tak e 

th e opportunity t o sa y : Thank you , 

guys . There are good chang es going 

on with th e sta f f in the county . I 

th ink there is a general uplift , a 

positivity . And I thin k a lo t of 

t h at come s from you guys . And I 

appre c iate t he efforts that you 're 

making to - - to reach out and to keep 

every bo dy invo l ved an d - - and to be 

down among with us , too . And I thank 

you for thi s opportuni t y . And I ' m 

l ook i ng forward to the change , 

wheth er I' m in either of t hese two 

pos i tio ns . I ' ve got some t hings that 

I ' m - - I ' m not done with the changes 
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8 

9 

10 

11 

12 

13 

14 

15 

1 6 

17 

1 61 

in my litt l e re a lm right n ow. So 

the r e are more things com i ng and I am 

excited about it , whet h er i t ' s in 

this pos i tio n or the one where I am 

now . 

MS. HUDSON: We have to l d you how 

valued you are to our t eam 

MS. LUDGOOD: Yeah. 

MS. HUDSON: and how well 

thought of you are. 

MR. BARCLIFT : Thank you . 

MS. LUDGOOD: You real l y are , even 

though you - -

MR. BARCLIFT : Commi ssioner , i f 

you stop giving me grief, I ' m going 

to start worrying . 

MS. HUDSON: Thank you , Matthew. 

18 2 : 32 p.m. 

19 (Brie f recess . ) 

20 

21 

22 

23 
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1 2 : 34 p.m . 

2 INTERVIEW OF RICHARD SPRAGGINS 

3 

4 

5 

6 

7 

8 

9 

1 0 

11 

12 

13 

14 

15 

16 

17 

18 

1 9 

2 0 

2 1 

22 

23 

MS. HODSON: For t he record , our 

ne x t i nt erview for th e County 

Eng i neer a nd the Pu b l ic Works 

Dir ec to r is Richard Spraggi n s . 

Spraggi ns, r i ght? 

MR. SPRAGGIN S : Spraggins . Yes , 

ma ' am . 

MS. HODSON: And , Richard , we ar e 

so happy that you are here to day , and 

t hank you for joi ning us and t h a n k 

you for you r interest in these two 

positions . 

MR. SPRAGGINS : Wel l , I appreciate 

the oppo rtun ity . 

MS. HODSON: And the way we ' ve 

been conducting t hese i nterviews is 

we ' re giv i ng the candidate an 

opportunity to basical l y introduce 

yourse l f , tell us whatev e r you would 

like for us know about you, and t hen 
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we will move on to a round of 

questions. 
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And then at the end, we'll g i ve 

you an opportunity to ask us any 

questions tha t you might like . 

MR. SPRAGGINS: Okay. 

7 BY MS. HUDSON: 

8 Q 

9 A 

So go ahead and let ' s begin. 

All r ight . Thank you . I grew up in 

10 Al exander City and went to college at Georg i a Tech 

11 for a couple of years and transferred to the 

12 University of Alabama where I graduated . 

13 I came to work to Blount County straight 

14 out of college. And t he county engineer that was 

15 there was ready to retire . And he promised to 

16 stay two more years . And but I needed four 

17 years in order to qualify to take my PE exam. So 

18 they h i red another retired county eng ineer, and h e 

19 stayed there long enough for me take the exam. He 

20 re tired October th e 31st. And I took my e xam on 

21 November the 1st , and the county was wi t hout a 

22 county engineer for a few months unti l I found out 

23 my results of my PE exam , which I passed . 
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1 And , so , I s tarted there in March o f ' 81 

2 as the county engineer and retired in February of 

3 2012. 

4 And right a f ter I decided to retire , the 

5 ATRIP progra m popped up , a nd the highway the 

6 tr anspo r tation director asked if I wou l d be 

7 willing to serve on the ATRIP committee to do the 

8 sel ec tion s , because there were t wo retired county 

9 en gineers to be on that committee . 

10 And then Rich Mitchell and I knew each 

11 ot her . And I said s omethi n g to him about it and 

12 got a c a l l from Mr . Ruffer. And he said : How 

13 ab out corning down h er e an d running our ATRI P 

14 program for us? That ' s how I came to Mobile . 

15 And , of course, I run the ATRIP program 

1 6 f or us . And we ' ve got a ll of our projects under 

17 construction or some -- a couple of them are 

18 comp l ete . 

19 I ' m working on some Pay - As-You - Go 

20 problems -- programs . And the TAP program , I ' m 

21 ki nd of hang ing on fo r ou r third round of s ide walk 

22 projects that we do . I ' m also doing the regular 

23 fed eral aid that we get through the DOT. 
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1 So that ' s th e quick run thro ug h of that . 

2 While I was county engineer back in the early 

3 ' 80s, I saw a n eed , being a young engineer and no t 

4 r eally knowing all of the foots t eps that you 

5 fol low thr ough on a lot of these DOT p r oject s. I 

6 was th e chairman of t he committee that developed 

7 the first manual for county engineers. And we did 

8 that. 

9 And then later on I served on the 

10 committees to bring the Nat ional Association of 

11 County Engineers he r e to Mobil e i n 1988 with 

12 Mr . Ruffer . And then t hen also again in 1997 , 

13 we brought it to Birmingham , and I was on t hat 

14 committee as well . 

15 I also served on some DOT committees to 

16 rewrite the bridge inspection manu al . I was one 

17 of the two or three county engineers that was on 

18 th at committee with the DOT. 

19 At that time in the early ' 90s , y ' al l may 

20 r emember there was a big push to go to metric . 

21 And we were rewr it ing the -- the manu al to comply 

22 with the metric system . 

23 We -- I ' ve been on a lot of committees 
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1 with ACCA to do some things , the joint bid 

2 p r ogram . I ' ve been to th e legislature to kind of 

3 p romot e chang e s in our s ub divis i on ro a ds t ha t have 

4 gone through in the past , visited with severa l of 

5 those legisl a tures over the yea r s . 

6 And that ' s kind of a quick run through 

7 of -- of what I ' ve done in the last 35 to 40 

8 y ears . 

9 BY MS. HUDSON: 

10 Q A lot of experience. 

11 A Close your e yes and it ' s over with , 

12 r i ght? 

13 Q It ' s n ot that fast . 

14 BY MR. CARL: 

15 Q It ' s moving at a high speed . We have a 

16 l i st o f questions that they provided us on , so if 

17 you see us look down or read a question , we ' re 

18 t rying to keep things moving . And from thi s, you 

19 will hear us ask some side questions . It r e ally 

20 has worked well so far . So you ' re being asked the 

21 s ame qu e stion s that we ' ve asked ever yone e l se . 

22 A 

23 Q 

Okay . 

But the first one here is : How would you 
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1 de s c ri be your l eade r ship sty l e? And give u s an 

2 exam p le of h ow you a p ply that styl e . 

3 A Well , I - - I kind o f h ave a l eadership 

4 sty l e tha t' s a lit t le bit laid back. I~ - I -- I 

5 I ' m - - I t r y t o meet with each of my employees , 

6 give t hem their job a s signments and expect t h em to 

7 do so . If they need he lp , I ' m -- I ' m th e re to --

8 to do that . 

9 I tr y to loo k forward and -- and try to 

10 see what else I need t o do to keep th i ngs mov i ng 

11 to give my emp l oyees an i dea of what they ' re going 

12 to do , not today or tomorrow , but maybe next week 

13 or even next month . They -- they ' ve got an idea 

14 what they ' ve got to do in the future as we l l . 

15 And if they need some he l p with some 

16 th i ngs , I - - I ' ll I ' ll take time to -- to give 

17 t hem that. I try to give them some tra ining whe r e 

18 I can . 

19 Q 

20 A 

Okay, all right . Thank you. 

Yes , s i r . 

21 BY MS. LUDGOOD: 

22 Q I n t he years when you were really in the 

23 county engineer ' s role , h ow did you provide 
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3 A Well , it -- it was kind of a - - a general 

4 thing. I wou l d let the commission know , hey, 

5 we - - we completed t his particular pro j ect . I 

6 wouldn ' t necessari l y name anybody by name . But 

7 I -- I would just say: Hey , we -- we ' ve done 

8 this . And I t hink these -- the department or 

9 these part icul a r individua ls if I did want to 

10 recognize someone , I would want to say: I 

11 appreciate you recog n izing these at a - - at a 

12 commission meeting to say : Hey , a job wel l done . 

1 3 

14 

MS. LUDGOOD: Can I go? 

MS. HUDSON: Sure . 

15 BY MS. LUDGOOD: 

16 Q So when you have had employ ees that you 

17 recog ni zed were e ither one of two things, that 

18 they were going to be a real go - getter and really 

19 was a contribution to the department , I ' d like to 

20 know kind of how you too k them and nurtured them . 

21 And th en on the flip side, if you ' ve had some that 

22 were hired who were struggling , how would you 

23 manage those two t ypes? 
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1 A Okay. Wel l, the -- th e ones that were 

2 doing real we l l , I -- I would make sure , you know , 

3 go t hr ough and -- and double check with t hem and 

4 see if there was anything they needed to do , or 

5 that they had miss e d and -- and all. 

6 I would comp l iment them on -- on what 

7 t hey were doing when - - when they were doing 

8 thi ngs that I ' d asked fo r . I 'd let th em know what 

9 other things t hat I would be looking for when 

10 whe n they were doing a good job . 

11 The ones that I had tro ub le with , I - - I 

12 would almost sit down with them at times on a 

13 one-on - one bas i s and say : Look , here ' s what we ' re 

14 trying to accomplish. And this is what I need you 

15 to start work i ng on . And if you ' ve got some 

1 6 problem wi th t ry ing to understand the methods that 

17 we 'r e going through, I said , let me know and we'll 

18 sit down and do that as well . 

19 Q Okay . 

20 BY MS. HUDSON: 

21 Q Okay . One thing , maybe two things, 

22 because yo u ' re a n applicant for both positions , 

23 that we would need to know is : What wou l d be your 
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1 short -te rm and l ong-te r m goals for any changes i n 

2 the depa rt ment or ei the r department? What do you 

3 see or think th at needs to be done on t he 

4 short - term and t hen even on t he lo ng- term to 

5 improve , whe the r it ' s eff i c i ency o r t he cos t 

6 e f fectiveness , whatever . What do you see where 

7 you could come i n and , you know , play a r ole in 

8 making t hat happen? 

9 A Well , I t hin k on the county enginee r' s 

10 side , I ' d -- I ' d l ike to see us be a little more 

11 involved in our cons t ruct i on projects possibly. I 

12 know that may mean another personnel or two. 

13 But -- but from what I ' ve been involved with of 

14 course , I ' m basical l y on the des i gn side , but I 

15 have been i nvolved a little bit on the 

16 construct i on s i de as well. 

17 I wou l d like to see us have a better 

18 communication with the -- with our in spectors 

19 and - - and our contractors and such . 

20 Long term , I think we ' ve got to look 

21 ahead to see wha t' s - - what ' s out there t hat ' s 

22 coming to us. I know t hat Ricky Ryan has been 

23 working on trying to develop the OnBase program so 
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1 that we c a n have our c ons ulta n ts subm i t t he ir 

2 plans e l ec tr onically r at he r t ha n by paper so t hat 

3 we ca n maybe not have to ma ke so many corrections 

4 ov er and over again with these -- wi th th e se 

5 co n sultants . And that ' s a short- t e r m type t h i ng . 

6 Long te r m, it ' s a compu t er age and - - and 

7 everything . And IT is -- i s just - - just bu s ting 

8 at the seams . And you ' re hea ri ng about artificial 

9 i ntellig en ce and i nt er net of things out t here and 

10 autonomous vehicles and that sort of thing . I ca n 

11 see us being - - getting into that in the long - -

12 in t he i n the future of -- of having to set up 

13 sites, wifi hot sites so that those cars can - -

14 can read each other as -- as they travel down the 

15 highway. 

16 On the public works side , that kind of 

17 goes in with that , wi t h the IT stuff. Bu t -- bu t 

18 with ou r road program , I -- I think we're doing a 

19 pretty good job short - term . I haven ' t really been 

20 involved in that , so i t ' s kind of hard to say what 

21 are my short-term goals that -- that I would see . 

22 I think we could -- we ' ve got a pretty 

23 good relations hip , it seems like, with t he public . 
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1 I don ' t know if y ' all get very many calls or -- or 

2 I don't hear abo ut too many . You may that I don ' t 

3 hear abo ut . 

4 BY MR. CARL : 

5 Q We st ill get phone calls . Not a very 

6 good meas uring tool . 

7 A Yeah . But there -- there 's always some 

8 things th at we could do out there on our own in 

9 i n -- in our road departmen t t o see -- to help 

10 look ahead a little b it to make sure that dur i ng 

1 1 the springtime we ' ve -- we ' ve got our mowing crews 

12 set up t hat we can run those at the right time of 

13 the year , t hat - - well , we contract t hat part out. 

14 Long - term. I ' d I ' d l ik e to see us ge t 

1 5 into some type of pavement management sys tem where 

16 we ca n go out and -- and Gr adall of our roads 

17 ourself or -- or have somebody he l p us do t hat . 

18 You ' ll see a lot of that on if you go 

19 to some of these na ti onal conventions where 

20 they ' ve go t -- they ' ve got a color chart on their 

21 roads where they ' re green , yellow or red . And --

22 and you can plot that and you can see which roads 

23 are in bad need of repair or - - or are in good 
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1 repairs based on the color. And I -- I would like 

2 to see something like that happen . 

3 BY MS. HUDSON: 

4 Q So keep an inventory of road conditions 

5 based on a color - coding type of system? 

6 A Yes, ma ' am . You can go out mayb e once 

7 once a year or once eve ry two years and -- and try 

8 to -- or maybe every three years or something and 

9 rota t e around t he county and -- and -- and 

10 re-grade the roads that -- tha t are out there 

11 and -- and then come back in with a computer 

12 program . And then it would plot how yo u graded 

13 those roads . 

14 Q So those are unpaved - -

15 A Well, they would be paved roads . 

1 6 Q These are all okay . 

17 A Yes , ma ' am. 

18 BY MS. LUDGOOD: 

19 Q And there is software that can do that 

20 for you? 

21 A Ma ' am? 

22 Q There is software that can do that for 

23 you? 
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Yes , ma ' am. 1 A 

2 Q 

3 A 

Okay . 

That 's tha t's something tha t -- t hat I 

4 would l ike to see us do . And -- because we could 

5 s how that to you every day and say : Lo ok , 

6 h ere ' s -- here's our pro b lems that we see i n yo ur 

7 d istric t that yo u migh t not be aware of . An d 

8 an d - - and that might he lp y ' al l decide whic h 

9 whic h roads you want to do in the next 

10 Pay-As-You-Go program . 

11 BY MS. HUDSON: 

12 Q All we have now , we have that rating 

13 system that 

14 A But -- but you don ' t -- but - - but you 

15 don ' t really see th e overa l l picture . I mean , we 

16 go out and say, okay, here ' s how we graded the 

17 roads that we th in k need to be repaired . Well , 

18 this would show you . These roads are in red , 

19 which means they are -- they are a higher priority 

20 than the ones in yellow . And, you know --

21 BY MR. CARL : 

22 Q And at this point we don ' t r eally have a 

23 lot of input , or I don ' t , into the roads that are 
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1 b eing resu r faced unless it ' s a majo r projec t . And 

2 the n it has to go on the Pay - As-You - Go . But if 

3 i t ' s a neighborhood street or somet h ing , you know, 

4 that ' s Rich a rd and Chris p u ts that list 

5 t ogether. 

6 A 

7 Q 

Yeah . 

But that sof t ware wou l d not eliminate 

8 tha t, but it would enha n ce t hat so we could have 

9 some input , r ight? 

10 A Right . It -- you know , if you could be 

11 give n a map of your district and wi t h all those 

12 color codes on it and you could see which ones 

13 t hat you wou l d prefer to have done rath er than , 

14 you know 

15 MS. HUDSON: Uh- huh. 

16 BY MS. LUDGOOD: 

17 Q What ' s t h e name of tha t ? Do you know the 

18 name of that? 

19 A No , ma ' am, I don ' t . I -- I can - -

20 Q But it ' s called pavement management? 

21 A It ' s asset management I guess is --

22 Q Ass et management? 

23 A - - is what it ' s ca l led . Yes , ma ' am . 
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1 They - - they called it asset manag ement. And you 

2 may see it i n the pavement preserva t ion -t ype 

3 stuff . So 

4 MR. CARL: We'r e going to buy a 

5 lot of books when this is over. 

6 MS. HODSON: We are. 

7 MR. CARL: Mark Twain 

8 MS. LUDGOOD: And that was mine , 

9 this is yours . 

10 BY MR. CARL: 

11 Q All rig ht . Have you ever been in a 

12 situation where you were less successful as a 

13 leader than you wanted to be and what did you 

14 learn from that experience? 

15 That you were less successful as a l eader 

16 than you wanted to be . 

17 A Well, I I guess in some ways you could 

18 l ook at it tha t back in the ' 80s when I was just 

19 f irst get t ing started in the business, I guess 

20 you'd say , counties didn ' t get a whole lot of 

21 money i n from t he DOT and federal funds back then . 

22 We -- we wer e lucky to get $100 ,0 00 a year. So --

23 and there for a while, we got it about once every 
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1 t hree years. We didn ' t even get it every ye ar for 

2 a while . 

3 But I had se t up a pro ject to r epla ce a 

4 bridge structure in the county. And I thought I 

5 had ev e rythin g worked out with that parti cul ar 

6 commissioner and all. I went all of th e way 

7 through with the right-o f - way acquisition. We got 

8 the funding agr eeme nt wit h the DOT and I too k it 

9 to the commission . And -- and they said no . We 

10 can bu ild a b ri dge f or ou r matching money and just 

11 giv e - - give th at federal money b ack to -- to the 

12 state. 

13 I wish I had done more wi th that. I wi sh 

14 I could have convinced that commissioner th at in 

15 the long run , it would have been beneficial . So 

16 that - - once he buil t his bridge , we stil l had it 

17 posted, so it was still eligible for federa l 

18 fun ds . 

19 And that kind of taught me a little 

20 something , that I needed a backup plan to be 

21 th ere , t o have a second proj ect sitting on the 

22 s helf waiting for t hat . 

23 And -- and now th a t ' s he lped me here . 
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1 I n -- i n both projects in yo ur dist r ict , 

2 Commissioner Carl , the the Dog Road projec t 

3 from -- from Scott Dairy on up to Cot tage Hi l l is 

4 b a sically in l i ne - - was in l i ne for our next 

5 federa l aid project t h rough the DOT. But beca u se 

6 of t he r i gh t -of - way issues that we ' ve got out 

7 there , I saw a need to - - to change . And , so, we 

8 f l ipped over yo ur Pay - As - You-Go project on Three 

9 Notch Road from - - from Dog Roa d to McDonald over 

10 to a DOT project . And we were able t o get t hat 

1 1 one processed a whole lot qui cker . We' re -- we ' re 

12 to the po i nt , all we lack now is just the Corps 

13 pe rm it and then we ' ll be ready to have that one in 

14 t he 

15 Q 

16 A 

Which one is t hat one? 

Three Notch . From Dog Road over to -- to 

17 McDonald . 

18 Q Can you cha nge the Pay - As - You-Go programs 

19 up? 

20 A Well , you ' ve got to use the Pa y -A s-You-Go 

2 1 money to do the matching . But --

22 Q Okay . 

23 A But -- but -- but yes , sir . 
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1 Q Okay. 

2 A But tha t - - t ha t experience back then 

3 helped me with - - wi th what we ' re doi ng here 

4 today . It ' s doing that . So you ' ve got to have a 

5 backup p l an sometimes . And that -- and t hat ' s 

6 kind of helped me understand I needed to -- to be 

7 a l ittle more invo l ved and and be a li ttle more 

8 of a leader for t he county to to have a second 

9 set of plans sitting on the side in case we did 

10 lose one, we had another . We don't want to lose 

11 feder al money . And -- and that ' s the only federal 

12 money I ever lost while I was county engineer . 

13 Q 

14 

Thank you . 

MS. HUDSON: Okay. 

15 BY MS. LUDGOOD: 

1 6 Q You know , one of the issues we have been 

17 facing , and you ' ve probably been following , is the 

18 stu dy and the report we got. And one of the 

19 things that emerged was some mora le iss ues . What 

20 strategies would you use to try to build morale 

21 among all of the staff , e ith er at pub li c works or 

22 in en gineering? 

23 A I would try to contin ue to try to find 
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1 out the problems or t h e issues that -- that our 

2 emp l oyees are having , whether it's on th e roads or 

3 in th e office . If I can help so l ve t hem , I ' l l do 

4 s o . If -- if -- if I can't, I ' ll I ' ll co me 

5 to - - to y ' a ll a nd say, hey, this is an issue 

6 we've go t out t her e. I ' d like to sit down with 

7 y'a l l and try to develop a plan to -- to impro ve 

8 t he the morale that ' s out there . 

9 Q Uh- huh . 

10 BY MS. HUDSON: 

11 Q Richard, i n the position of either t he 

12 county eng in eer or p ublic works director , you 

1 3 would be i n a po siti on of I guess more o f a 

14 heightened communication with a number of 

15 di f ferent ent i ties , whe t her it ' s commissioners or 

1 6 direc t ors of other departments or even outs id e 

17 organizations or entities . How would you go about 

18 try i ng to establish a good rappor t in 

19 communication wi th t hese diffe r ent en ti ties? 

20 A Wel l, it - - I kind of started that when I 

21 cam e came t o Mobi le with -- with the -- with 

22 the DOT. I -- I just went over there and just sat 

23 down and met them face - to - face and said : Here I 
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1 am. Here 's what I ' m try ing to do. And I wanted 

2 you to know if I can help you, let me know . 

3 And and I've done that with some of 

4 the you know, with -- wi th Bill Mel ton and --

5 and Tyle r . I've I ' ve sat down and talked with 

6 th em a l ittle bit . 

7 But I would look at that . I ' d talk with 

8 the road builders a little bit. I ' d kind of begin 

9 to get to know some of t ho se. But that ' s what I 

10 would want to do . I would want to sit down with 

11 them fa ce-to- fac e and say : I ' ve just been in this 

12 position . I ' m getting -- I want to get started on 

13 the r ight foot with everybody and -- and see if 

14 there ' s anything that 

15 side to help them and 

16 that I could . 

that I can do from our 

and offer any assistance 

17 Q And how do you see yourself working with 

18 the commissioners? 

19 A Well , I hope I have a good relationship 

20 with al l three of you. And -- and -- and 

21 that ' s -- that goes with it . The -- l ike I would 

22 want to s it down with each of you. If there ' s 

23 a - - an issue in your district that I ' m wor king 



182 

1 on , I ' ll come to you and l et you know what the 

2 prob l ems are an d -- and what my solut ion is t o the 

3 problem. 

4 Q Okay, all right. 

5 BY MR. CARL: 

6 Q What do you believe are t he most crit i cal 

7 s te ps to take when managing any change ? An d what 

8 are some pitfalls to avoid? 

9 A 

10 Q 

What k i nd o f change? What - - to take -­

Yeah . Wh a t do you believe are the most 

11 critical s te ps to take when managing any c ha nge? 

12 And what are some of the pit fal ls to avoid? 

13 A Some of the cri tical steps wou l d be to 

14 le t t hat parti cular departm e nt or those part i cu l ar 

15 employees t o be aware that , h ey, this is fixing to 

1 6 happen and these are the reasons why. 

17 I -- I -- and I think tha t goes with --

18 on t he pitfalls . If you don 't l et the peop l e 

19 t hat ' s -- that ' s affec te d by th e change kn ow 

20 what ' s com in g or -- or what ' s going t o be 

21 af f ected , then -- t hen you'r e going to have a 

22 problem from the very b eg inning . 

23 II 
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1 BY MS. LUDGOOD: 

2 Q So you ' ve had quite a distinguished 

3 car eer a s a county en gineer and your various 

4 roles. What would you consider to be your 

5 greatest achievement , if you can think of one , if 

6 not maybe two? What are you most proud of? 

7 A 

8 of 

Well , I -- I ' m -- I'm most proud of 

of what the county was able to ac comp l ish 

9 while I was in Blou n t County as far as the number 

10 of projects that - - that were completed . We 

11 c ompleted a 506-foot bridge the re in -- in the 

12 southern end of the county . And obviously with 

13 f ederal money being only 200, $300 , 000 a year , 

14 a nd -- and this -- this p r oject was close to 

15 $1,000 , 000 , I was able to work with our probate 

16 judge sl ash commission chairman . 

17 And back in the ' 80s when this was being 

18 done , the DOT would allow counties to swap federal 

19 ai d funds or borrow from one to the other . And he 

20 and I went around to several dif f erent counties 

21 and -- and b or rowed their federal ai d with the 

22 understanding that we ' d never pay it back . 

23 Because they couldn ' t spend it . And we were able 



184 

1 t o get seve ra l -- we got s ome f r om Cl a y County , 

2 s ome f r om Bibb , som e from Walk er . I don ' t 

3 r emember how many oth er s . But - - b ut that 

4 t hat ' s kind o f an achievement I ' d like to s a y I 

5 was ab le to b r ing mor e money in t o th e county than 

6 what th e y would nor mally r eceiv e . 

7 BY MS. HUDSON: 

8 Q Okay . Whe n g ivi ng d i re c tion to yo ur 

9 employ e es , how do you go about making sure that 

10 th ose d irections a re fol l owed t hr ough with? 

11 A Well , once I g i v e them , I ' l l gi ve t hem a 

12 couple of days and - - and on a small s cale . On a 

13 la rge r s cale , I ' d j us t have to go back to th e 

14 s uperv i sors and see . 

15 But I would -- I will give them a 

16 di rect iv e an d t hen maybe a week go by o r so , 

17 depending on the type of j ob that I ' m asking them 

18 t o do , go bac k by and check wit h them and s e e if 

19 they ' ve got an y is s ues wit h it . If they do , then 

20 I ' ll t r y to he lp them resolve those and try to 

21 ke ep t hem on tr ack . 

22 That ' s kind of on e thing I guess I -- I 

23 don ' t li ke to do is is have a bunch of stu f f 
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1 s itting on my desk waiting f or me t o -- to t ake 

2 a ction on . My desk may look like a n i ghtma re when 

3 y ou come u p t h ere a n d - - and - - and v is it me , 

4 but - - but any incoming ma il th a t I r e ceive , I 

5 ba sical l y ta ke care of wi t hin t he next couple of 

6 h ours . I -- I want t h at - - if it cam e to me 

7 a nd -- and if it ' s got to go to somebody else , I 

8 do n ' t wa nt t o b e t he p er son hol di ng up the pr oces s 

9 ever how far it has to tr a vel . 

10 Q So you do ongoing evaluations . You 

11 moni t o r the pe r f or man ce? 

12 A Yes , ma ' am . Yes , ma ' am . 

13 BY MR. CARL: 

14 Q This i s my l ast question . I ' d bett er 

15 mak e it a good , hadn ' t I? How do you enlis t 

1 6 s uppo r t - of you r st aff to es tab lis h a c ommon 

17 a pproach to solving a problem? 

18 A Well , I look at the i r strength s and t heir 

19 weakne ss es . And I - - I we ' re all workin g ther e 

20 together to t r y to come up with a solution t o 

21 s ometh in g . I woul d want t o -- to as k t hose 

22 employees : What do you think? What can I do? 

23 What c a n we do as - - as a team t o -- to resolve 
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1 this issue? And , so , I would try to do that 

2 within - - within the depa r tments . 

3 And -- and -- an d with our s uper v i s ors 

4 out on - - on the roads , I would want to get with 

5 t hem and -- and say : Hey , let ' s sit down and see 

6 if we can ' t resolve this . And you tell me what --

7 what your problems are . And if we need to bring 

8 in you r equi pment op erator to say : Hey , we need 

9 you to work the road a l i ttle better or -- or 

10 operate that motor grader in a different way , we 

11 need we n e e d to s it dow n and show you what we 

12 need to do. 

13 MR. CARL: I got two phon e calls 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 II 

yesterday a n d two phone calls today 

on a motor grader . It ' s motor grader 

week . 

MR. SPRAGGINS : It ' s about that 

time . 

MR. CARL: Yeah . 

MS. HUDSON: It ' s springtime . 

MR. SPRAGGINS : Yes , ma ' am . 

MS. LUDGOOD: I ' m done . 
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1 BY MS. HUDSON: 

2 Q Okay . I guess let me just ask you: In 

3 your career, in every job that you've had , i f you 

4 had to tell us what the biggest challenge you've 

5 encountered is , what would you say it was? 

6 A My biggest challenge was back in the 

7 Garvey program, which was back in the ear ly 2000s . 

8 Each county got -- well, got a minimum of three 

9 and a quarter mil l ion. And that -- that 's what 

10 Blount got at that time. 

11 But we had to spend our funds or a t least 

12 hal f our funds within the first three years of --

13 of th e program . I was polite ly to ld that I woul d 

14 spend at least half of that money i n that 

15 three - year a ll otment or I would turn in my 

16 resignat i on . And, so 

17 Q 

18 A 

19 was 

You got busy . 

Yeah . They - - they -- that -- that 

was k i nd of cr itical . Ri cky was working 

20 with me at that t ime. And -- and I never told him 

21 until just a co up le of years ago. But -- but he 

22 was good enough to work wi t h me . And -- and we 

23 worked some l ate nights trying to get the p l ans 
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1 developed and all of t h at . We did . We spent 

2 two-third s, a li ttle over t wo-thirds of our money 

3 in that first th r ee years . But that was a scary 

4 time . 

5 Q Yes , i t was. I hate to hear that. But 

6 you ' ve done an i ncredible job. And it ' s no t 

7 escaped our notice --

8 A 

9 Q 

10 

1 1 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

Wel l , I appreciate it . 

on the work you ' ve done . 

MS. HUDSON: And I guess we ' ll 

jus t e n d by asking you : Do you have 

any questions of us? 

MR. SPRAGGINS : Well , I know 

you ' ve got some more interviews to 

do . I know -- I assume you ' ll try to 

make a dec i sion , but -- but whatever 

your decision, I ' ll -- I ' ll support 

you in eve ry which way I can . 

MS. HUDSON: Well, thank you . 

MR. SPRAGGINS : I want to continue 

to do that . And I appreciate the 

opportunity to be h ere . 

MS. HUDSON: Well, we cer t ain l y 
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value you as an employee and --

MR. SPRAGGINS : Well , thank you . 

MS . HUDSON: par t or o ur 

family. We ' re a f amily here , aren ' t 

we? 

you. 

MR. SPRAGGINS : Yes , ma ' am . Th a nk 

MS. LUDGOOD: Thank you. 

MR. SPRAGGINS : Yes , ma ' am . 

MS. HUDSON: Well , we have all of 

the interviews t his week. And , of 

course , I know this has been a long 

proce ss. I t ' s been about 18 months 

now. 

MR. SPRAGGINS : Right . 

MS . HUDSON: Some o f that is 

because of the , you know , due 

diligence and all through the 

personnel board and eve ry thing that 

had to happen . But we expect to make 

a dec is ion . 

MR. SPRAGGINS : Okay . That ' ll be 

fine . 
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1 MS. HUDSON: All righ t. 

2 MR. SPRAGGINS: Tha nk y ' all. 

3 MS. HUDSON: Thank you very much . 

4 3:0 7 p .m. 

5 (Brief recess.) 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 
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1 3 : 24 p . m. 

2 INT ERVIE W OF JOHN DAILEY, JR . 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

MS. HUDSON: We are reconven i ng 

this meeting a n d our next cand i date 

is Mr . John Ray Dail e y , Jr. 

MR. DAILEY: Yes , ma ' am. 

MS. HUDSON: We appr e ci a te you 

being here a nd thank you for yo u r 

interest i n t h is position . He is 

interviewing for the posi t ion of 

county engineer. 

And t he way we ' ve handled th is , 

Mr. Dailey , is we will allow you an 

opportun i ty to introduce yourself, 

tell u s whatever yo u wou ld like fo r 

us to kn ow about you . And then we ' ll 

fol l ow that wi t h a s er ies of 

questions , and th en end with giving 

you an oppo rt unity to ask us any 

questions that you might have . Would 

you like some water? 

MR. DAILEY: No , I ' m good . 
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MS. HUDSON: Oh , ok a y . All right . 

And you ' ve met Commissioners Ludgood , 

Mr . Carl a nd my s elf . 

MR. DAIL EY: I ' ve n e ver be e n to a 

coun t y wit h so f e w commis sio~ er s 

befo r e . 

MS. HUDSON: Well , there ' s three 

of t hem i n th e s ta te . Out of 67 , 

ther e' s three counties wi th three 

comm is sione r s . Bu t thi s is by far 

the la rgest . 

MR. CARL : We ' re th e best looki n g 

g rou p y ou ' ve ever seen th ough , right ? 

MR. DAI LEY : I will say tha t, y es . 

MS. HUDSON: And th e only 

c ommis sion I thi nk tha t ' s ma j ority 

fema le. 

MR. DAIL EY: Oh , really? 

MS. HUDSON: Yeah . 

MR. CARL : My mind has gone . 

The re ' s on e i n Po r t l a nd t hat , 

whatever county Portland is , I think 

they ' r e all fema l es . 
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MS. HUDSON: All females . 

MR. DAILEY: The last county I was 

in , there was seven commissio ners . 

MR. CARL: Wash i ngton Cou nty has 

seven , don ' t they? 

MS. LUDGOOD: I think the y have 

fiv e. 

As my application said , I graduated NC 

9 State in 1989 . I got my professional engineers 

10 l i cens e for th e st ate of Alabama in ' 92 or ' 3 o r 

11 something . I ca n ' t remember the exact dat e . And 

12 I ' ve been a practicing engineer ever si nce then . 

13 I was in Clarke County where I served 

14 und er Mr. Sam Nobl e , who was t he county e ngin ee r 

15 down there for a long t i me . 

1 6 I went to Chilton County as the county 

17 engineer . That -- that -- they had seven 

18 commis si oners in Chilton County. 

19 And , at that time , my father wanted me t o 

20 come help run the construction business . At that 

2 1 point, I moved back to my hometown and have been 

22 running the c onst r ucti on business for the last 20 

23 something years . 
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1 All of my wife ' s people are f r om Mobile . 

2 And my child , my youngest c h ild i s fi xi ng t o start 

3 colleg e. And my wife says : I ' m read y to move 

4 b a ck home. 

5 And this job opening cam e up . And , you 

6 know , I sai d: Th i s would be a perfect fit f or me . 

7 I ' m 52 years old . And this woul d be a poi nt i n my 

8 life where I could go it just fits me . 

9 And , so , here we are. I ' ve been doing 

10 e n gine e ring my wh ole life . I ' ve seen both side s 

11 of the coin. I -- I know politics . I won ' t sa y 

12 enjoy politics, but I know politics . 

13 MS. LUDGOOD: We wouldn ' t either . 

1 4 A I ' m not young . I ' m not g oing to try a nd 

15 reinvent th e wheel . I ' m not her e to s tir up th e 

16 boa t . I know how to make people do what n e eds to 

17 be done . I know what ' ll wor k and what won ' t work 

18 from both sides o f th e - - the equation . 

19 I ' m a certifie d credentialed profe s sional 

20 with Alabama Department of Environmental 

2 1 Ma nagement . I have been asked to be on th e Board 

22 o f Eng i neer s twic e. I turned it down bot h times 

23 because it would have been -- it would have been 

I 
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1 just too much hassle for what it ' s worth. 

2 I enjoy spending time by my - - I love 

3 fishing . That ' s one reason why I - - I want to 

4 move down here . I love bay fishing . And I don ' t 

5 care much for the blue water , but I do lik e bay 

6 fishing . 

7 And I -- I guess t hat' s re ally all I have 

8 to say . 

9 MS. HUDSON: Okay . 

10 BY MS. LUDGOOD: 

11 Q Can you tell us a little bit about the 

12 kind o f construc ti on you ' v e done? 

13 A I have done jobs ranging from 

14 $25, 000 , 000 , highways and bridges , al l the way 

15 down to people ' s driveways . And I have designed 

16 bridges for timber companies : Bloedel, Forest , 

17 Soterra, Scott ' s Land Management Company . 

18 I ' v e siz ed culverts . I do a lot of 

19 consulting engineering work with my company. That 

20 gives me a niche because most contractors don ' t - -

21 don ' t don't have th a t in the neck of th e woods 

22 I come from . 

23 And I -- I do a lot of environmental 
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1 work . And I did some grant writing. I help with 

2 grant writing wi t h the City of Camden . I ' ve done 

3 that on sev er al occas i ons . And anything to -- t o 

4 help out whereve r I ' m at. 

5 MS. HUDSON: Thank you . 

6 BY MR. CARL: 

7 Q We ' ve got a list o f ques t ions here tha t 

8 we were provided with . So if you see us looking 

9 at them and reading them off , we were trying to 

10 give every applicant t he same opportunity to 

11 answer the same questions. 

12 Although if we hear something that wants 

13 to take us in a little different direction, we ' re 

14 certainly l e aving ourselves open for that . So - -

15 A 

16 Q 

Okay . 

i f you don ' t mind , we ' ll ask you a 

17 handful of questions and you can just rattle off 

18 what yo u feel li ke your response should be . 

19 And I ' ll go fi r st . How would you 

20 describe your leadership style? And give us an 

21 e x ample of how you apply that s t yle . 

22 A I ' m not a micro-manager . I l i ke to 

23 assign tasks to people and get regular reports on 
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1 their - - how it ' s -- how it ' s going . I --

2 micromanagement does not work. I prefer - - and 

3 then if I check on som eo ne 's pro gr ess and i t's not 

4 progressing at a r ate that I think is acceptable , 

5 then me and that person should h a ve a talk about 

6 why it ' s not pro gr essing a t a rate t hat I feel is 

7 acceptable . 

8 Q 

9 A 

All right. 

They generally blame it on the person 

10 below t hem , and th at person will generally blame 

11 it on th e person below them . But my an swe r to 

12 that is : Well , you ' r e ultimately responsible . 

13 And because I ' m ultimately responsible -- because 

14 you're not go ing to get you ' re no t going to be 

15 asking questions of the person -- people below me . 

16 You ' re going to be asking me questions . So that ' s 

17 the reason why. 

18 I don ' t lik e to mi cro manage . But i f 

19 we' ve got a road crew doing something and they ' re 

20 not getting anything done, whoever is over that 

21 road c re w, th en I ' ll ask them why is this not 

22 getting don e and give them an opport uni ty to 

23 improve. 
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1 Q Okay. Thank you . 

2 BY MS. LUDGOOD: 

3 Q Oka y . So how do you maintain morale 

4 among those that you supervise? I know having 

5 been a county engineer , you know that the salary 

6 i s nev e r right . You know that we aren ' t able to 

7 r eally pay the staff as muc h money as they woul d 

8 like . And , so , sometimes morale issues develop . 

9 And I just wonde r ed : What kind of things do you 

10 d o to tr y to boo s t morale or what kind of thing s 

11 do yo u do in your company and then as well as the 

12 public sector? Some examples . 

13 A Empl oyee morale af f ects every aspect of 

14 every c ompany , whethe r it ' s public or private , 

15 especially nowadays . 

16 At my company now , I do little things 

17 f rom t i me to time . I take the employees and have 

18 l i ttle cook outs f or t hem f rom time to time . I 

19 don ' t know if y ' all are -- wou l d allow such things 

20 as that . But if like maybe twice a month I could 

21 do little ba rbecue cookouts or something for th e 

22 employ e es t o show their appreciation for , you 

23 know , meeting certain goa l s or , you know , or if 
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1 someone is not tardy for work or good a ttendanc e 

2 to work or -- ther e are a mill i on differe nt ways 

3 and we could come up with a l l sorts of things to 

4 show and -- our appreciation for employees t ha t 

5 that appreciate the ir job s and that value t heir 

6 jobs. 

7 In ot her word s , there ' s all kinds of 

8 things that we could come up with. I mean , 

9 with sit t ing he r e in fron t of you , it ' s kind of 

10 hard to just come up with them off the bat . But 

11 we could come up with all kinds of things . 

12 Bu t I I -- the barbecue thing , 

13 sometimes I I - - I just cook steaks -- steaks 

14 not very often -- but sometimes I do ch icken 

15 halves . And you ' d -- you ' d be surprised how much 

16 tha t does . 

17 Q So basically just show appreciation and 

18 show th em that they ' re valued, f i nd different ways 

19 to show that they are valued as --

20 A Yes, ma ' am . You know , anything other 

21 than nothing but grumbling . Nothing but grumbling 

22 doesn ' t but sow pr oblems . In other words , if you 

23 can , you know , throw a cookout for them every once 
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1 in a while. You know , just do anything . 

2 Q Okay . Thank you. 

3 BY MS. HUDSON: 

4 Q How would you go about establishing a 

5 rappor t and building a re l ationsh i p with the 

6 commi ssione r s as well as people who don ' t report 

7 to directly to you , either other departmen t heads , 

8 other outside organizations and groups that you 

9 would go be dealing with ou t side , you know , just 

10 on a regular basis? How do you go about 

11 establishing a kind of rapport and relationship 

12 bui ld ing? 

13 A Okay . I have found in the l ong run, 

14 brutal and total honesty works the best in the 

15 lon g run. We may not always be best c h ums , but if 

16 I tell you the trut h every single time you ask me 

17 a questio n, the hard truth, then it a l ways comes 

1 8 b ac k tha t I felt like I did what was right . And 

1 9 then in the end I think that you y ' all as 

20 commissioners , I mean, y ' all aren ' t f l y-by - night. 

21 I mean , you ' ve got this is Mobile County , you 

22 know . And th is is the second biggest metropo lis 

2 3 in the state of Alabama . I mean, so y ' all had to 
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1 ha ve stuff g o i n g r i ght to g e t h e re a ny way . So --

2 Q That ' s the b e st compliment I ' ve bee n paid 

3 late l y. 

4 A So , in ot h er words , I guess wh a t I' m 

5 saying is: Y' all have got some sense . So , i n 

6 other words , if I tell yo u the trut h , y ' a l l ha ve 

7 got to see that fo r what it ' s wor th . Beca us e if I 

8 sugarco a t stuff or t e ll you what you want to hear , 

9 eventually I ' m not going t o be a b le to deliver on 

10 wh at I tell you when I tel l yo u what you want t o 

11 hear . 

12 Q 

1 3 A 

What about 

Al l right. Outside offices, ADEM, 

14 undergro und u t i li ty companies , ADEM, boy , tha t ' s a 

15 big one there . They are --

16 

1 7 

18 A 

MR. CARL: Well , they are here 

qui t e frequent l y . 

(Comment redacted . ) 

19 BY MS. HUDSON: 

20 Q 

21 

22 

23 A 

You ' re brutal l y ho n es t . 

MR. CARL: Don ' t put that one t h e 

record . 

I can work with anybody . I have gotten 
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1 along with ADEM in the p as t . I don't know what 

2 y ' al l' s relatio ns hip with ADEM is now . But I wi ll 

3 do every th in g in my p owe r t o make it better an d 

4 cer ta in ly not make it worse. 

5 But if I see t h at they ' re doing someth ing 

6 that I feel like goes above and b ey ond what I fee l 

7 like i s best for Mobile Coun t y , the n I'm going t o 

8 bri ng it to y ' al l' s attention and and then look 

9 for direc tion from y ' all on which way you want to 

10 go if that ' s what y ' all want me to do . 

11 BY MR. CARL: 

12 Q Well, a l ot of what we ' re looking for is 

13 some new i deas. You know, new id eas from people 

14 that , you know, have got what it takes to get us 

15 there . Tel l me about the bigges t changes in a 

16 work situation tha t you ' ve had to manage and h ow 

17 you coped with it . 

18 BY MS. LUDGOOD: 

19 Q An d , as you ' re answering that , you will 

20 be coming in from , you know, bas i cally other --

21 you ' ve been in different counties . How would you 

22 help to manage that chang e and get people 

23 accustomed to yo u and you r style and all of that? 
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1 Be c aus e we ' ve had th e same eng ineer for 40 

2 s omethin g years . 

3 A 

4 Q 

5 A 

6 Q 

What is his n ame ? 

Joe Ruf f er . 

Yeah . I -- I knew Joe Ruffer . 

Okay . So basically you ' d be coming 

7 behind him after all of those years . And part of 

8 the change woul d be , you know , getting used to a 

9 di f ferent person . But how would you manage that? 

10 A The biggest change that I probably faced 

11 in the work environment was - - l e t me see -- would 

12 have to be the formation of ADEM. 

13 

14 

15 

16 A 

MR. CARL: The formation of what? 

MR. DAILEY : When ADEM was formed . 

MR. CARL: Oh , okay . 

Everything turned topsy-turvy . And , at 

17 first , the counties , all they -- all - - a ll they 

18 had to do was get their different watersheds , a 

19 different permit for all of their different 

20 watersheds . And t hen ADEM left -- left the county 

21 alone . Al l r i ght . 

22 Well , then they moved to where if you 

23 d i sturbed more t han five acres , yo u had to get a 
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1 permit . We ll , no w i f you d isturb mor e tha n one 

2 acre , you ' v e got t o g o t a p er mit . 

3 And th e n the Cor ps of Eng i nee r s c ame 

4 along . And i f it was a navig able wat e rway , a bl ue 

5 li n e on a t opo map , you ha d to ge t a p er mi t fr om 

6 the Corps of Engin e ers , which was nev er a pro b le m. 

7 But th e n the Co rps of Eng i nee r s got ou t 

8 of that . So we had to go back to ADEM again . And 

9 then we sta r ted having to go t hrough t hes e 

10 cultura l resources assessments and these 

11 archeological digs on all of these sites befo r e we 

12 could have a p r oject . 

13 And I don ' t know about Mobile , I ' m -- I ' m 

14 sure you ran into the same thing . But if you ' re 

15 going to take a nasty curve out of a road and you 

16 have to have that cultural resource assessment 

17 done and they find one piece of pottery - -

18 

19 

20 A 

21 you ' re 

22 

23 

MS. HUDSON: Or a milk bottle . 

MR. CARL: Or a tortoise . 

or a yellow belly snail darter , 

MR. CARL: I ' m sorry? A yellow 

belly what? 
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MR. DAILEY: A sn a il darter. 

MS. HUDSON: Okay . 

MR. DAI LEY : That was a --
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MR. CARL: Is tha t a real critter? 

MR. DAILEY : He ' s a real critter . 

MS. HUDSON: A yellow bel l y 

snail --

MR. DAILEY: A yellow b e lly sna i l 

darter . I t's a salamander ty p e . 

MR. CARL: Okay. I'm sorry . I ' v e 

never h ea rd o f that one . 

MS. HUDSON: Wow. 

MR. DAILEY : And the y had peop l e 

ove r there trying to literally move a 

yellow belly sn ail da rt e r. 

MR. CARL : I ' m writing th a t one 

down . 

MR. DAI LEY: And -­

BY MS. HUDSON: 

Q Well , I mean , was there a lot of them? 

A Yes, ma ' am . And we couldn ' t -- couldn ' t 

move the projec t because they found some pottery 

23 and some other stuff on the h i lls . So we ended 
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1 up , rather than taking the cheapest route of just 

2 taking -- we had to make a long sweeping curve . 

3 It ended up costing us about four times a s much 

4 mon ey . And i t l o ok me a long time to get used t o 

5 that . 

6 And then we had to start looking out fo r 

7 the red-cockaded woodpecker . I ' m sure y ' all have 

8 heard about those . 

9 Q Oh, yes. We' ve heard about those. 

10 MR. CARL: Also called the 

11 plantation pecker . 

12 MS. HUDSON: Right . 

13 MR. DAILEY: And - - and they ' re 

14 great big . They ' re probably that big 

15 (demonstrating) . And --

16 MS. HUDSON: Noisy . 

17 A Now when you do a project , you have to be 

18 more concerned about erosion than you do about the 

19 actual building of the project . 

20 BY MS. HUDSON: 

21 Q 

22 A 

And that ' s a bad thing? 

Yes , ma ' am. I - - I ' m not -- I ' m all fo r 

23 saving the environment . I really am . But it ' s 
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1 like the tail waggi ng the dog. Th a t was th e 

2 hardes t thing fo r me to ad ju st to . 

3 

4 

5 

6 

7 

8 

MR. CARL: You ' r e going t o l ove 

Mobil e. Ev ery t hi n g we go t down here 

i s envir o nme n ta l -r e lat e d . 

Ev e ry t hi n g . 

MS . HUDSON: Th e re ' s a lot o f tail 

wagging g oing on . 

9 A But I ' ve got -- gotten pretty good at it . 

10 Tha t ' s the re a son why I went on and got cert i fi e d 

11 as a cred en ti a led profe s sio n al wi t h ADEM. 

12 BY MS. LUDGOOD: 

13 Q I h ea r d y ou s ay that e a rly on . And I 

14 sai d , wel l, yo u s aid if yo u can ' t beat them , join 

15 t hem . So you - -

16 A So I can talk the talk with them , just as 

17 good as they can . 

18 Q So on the budgets , when you were a county 

19 enginee r before , you did manage budgets? 

20 A Yes , ma ' am . Th e y were relatively 

21 insign i fica nt compared t o probably wha t t he 

22 budget s y ' all mana ge . 

23 II 
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1 BY MS. HUDSON: 

2 Q What was the size of the budget that you 

3 managed? 

4 A About $3 , 000 , 000 . 

5 BY MS. LUDGOOD: 

6 Q So I would imagine you had to be 

7 creative. 

8 A 

9 Q 

Oh , yes , ma ' am . 

What were some things that you used just 

10 to try to make those dollars go as far as you 

11 could make them go? 

12 A Wel l , if money got to r unning short , then 

13 we 'd start blading the d irt roads with abou t half 

14 of a crew and put them to cleaning shoulders so we 

15 could get all our 3- R money . We' d put it over 

1 6 in t o the general fund so we could have that money 

17 to mak e payroll a nd other stuff . And you could 

18 transfer your two-cent money over into your 3-R 

19 money and use it , too. And we had a lot of 

20 shoulder pulling and a lot of stuff like that to 

21 use up that money . 

22 We never had a system as good as y ' al l, 

23 the Pa y -A s -Yo u- Go program , which I th i nk is a 
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1 marvelous program. 

MS. HUDSON: We are real proud of 

it . 

2 

3 

4 

5 

6 

7 

BY MS. LUDGOOD: 

Q So you had to figure out where there ' s 

money a nd ma ke t h e work fo ll ow where you could 

pu l l that money? 

8 A Yes, ma ' am. 

9 BY MS. HUDSON: 

10 Q Okay . Should you be appointed to this 

11 position , wha t do you see corning i n within your 

12 first year? What would you be trying to 

13 accomp l ish? I me an , do yo u have s ome I don ' t 

14 know how much you know about Mobile County 

1 5 engineeri n g o r how familiar you are with it , other 

16 than Pay-As-You - Go . 

17 A I ' m pretty familiar with the county . I ' m 

18 not very familiar with t he personnel other than 

19 I - - I know -- I knew Mr . Ruffer pretty well , 

20 pretty well . I liked him a lot . And it wou l d 

21 be - - my first would be to get to know everybody 

22 really well . 

23 Q And how would you do th at? 
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2 Q 

3 A 

Ta lk to everybody . 

To ev er yb ody . 
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Talk to everybody one - on- on e a nd l et them 

4 know that I ' m not here to be anybody ' s en emy. I ' m 

5 no t he re to be a head hu nt er . I ' m not her e to run 

6 anybody of f . I didn ' t come here to step on 

7 an yb od y ' s toes . That - - you ' ve got to -- to let 

8 people know tha t quick. 

9 Because everybody is goi ng to b e mad or 

10 jealous or , you kn ow, that they -- they ' re going 

11 to think you s tol e th e job or you didn ' t deserve 

12 the job or somebody with in the system should have 

13 gotten the job or -- you ' ve got - - you ' ve got to 

14 put those fires out quick or you ' re ne ver going to 

15 get a r apport wi th the peopl e . You n e ver are . 

16 And y ou ' v e got to get out there ahead of 

17 tha t quick a nd - - a nd ge t those people on - - you 

18 know, to where th ey ' r e think in g , well - - well, 

19 he ' s -- he ' s not a bad guy . You know, he just 

20 come down here to work lik e the rest of us . 

21 Once t hey get to thinking like that , then 

22 you can sta r t having a rappo rt wi t h them and then 

23 you can l earn . And then you need to get out with 
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1 each of your superintendents or foremen and you 

2 need to get out and ride with them on the roads 

3 and take p ictur e s and see what the problems are. 

4 Do y ' all get calls from pe ople in your d i st r icts 

5 a bout p roblems? 

6 Q 

7 

8 

9 

Sure. 

MR. CARL: Yeah . Middle of the 

night , middle of the storm , all of 

i t. Calls , e - mails , grocery store, 

10 the mall , wherever you are . 

11 BY MS. HUDSON: 

12 Q We have a l ot of calls wanting us to 

13 mai n ta i n p rivate roads . We get a lot of that. 

14 And then some of them are very , very sad 

15 situations because they 'r e in deplorable 

16 conditions . People can hardly get up and down . 

17 But , you know, t he law doesn ' t allow it . 

18 And , of course , there is concern even if 

19 it did , you know , where would the money come f r om 

20 to maintain a road -- I mean , to take over a road , 

21 you know , that we ' re using our dollars to try to 

22 maintain what we ' ve got . So there ' s a lot of that 

23 that we hear from people . 
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1 A Yeah . We run into that everywhere . 

2 And and the s ad part about it i s , there ' s some 

3 of them yo u really wi sh you could help and then - -

4 but if you help one --

5 

6 A 

7 And 

MR. CARL: You help them al l . 

you ' ve got to help every one of them . 

and there ' ll be a newspaper man or somebody 

8 behind every tree . And i t ' s just --

9 BY MS. HUDSON: 

10 Q It ' s a t ough si t uation . 

11 A Yes , ma ' am, it really is . 

12 MR. CARL: Is it my turn? I ' m 

13 sorry . It ' s your turn . 

14 MS. HUDSON: Is it mine? You were 

15 last . 

16 MR. CARL: I don ' t know . 

17 MS. HUDSON: We st arted our 

18 follow-up questions . 

19 MS. LUDGOOD: You asked the last 

20 one . That was my last notes were 

21 your questions . 

22 MS. HUDSON: Okay . 

23 MS. LUDGOOD: It ' s the one - year 
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1 goal . 

2 MS. HUDSON: You ' re right . You ' re 

3 right . Okay . Yeah . So it ' s you . 

4 MR. CARL: Okay. So it is me . 

5 All r ight . 

6 BY MR. CARL: 

7 Q Have you ever been in a situation where 

8 you were le ss successful as a leader than you 

9 wanted to be? What did you learn from that 

10 experience? 

11 A Yes , I have . Back when I was younger , I 

12 learned a lot . I learned a lot of valuable 

13 lessons . And I don 't assume anything . If it 

14 looks like a fox and smells li ke a fox, i t still 

15 not might not be a f ox . 

1 6 Q I ' ve never heard it put that way . But 

17 you ' re right though . 

18 A And - - and I guess a snake would be 

19 another good one. But treat everybody like you 

20 want to be treated . And -- but the minute you 

21 think you ' re in - - in a compromising situation , 

22 you need t o tell the people you work for . 

23 MR. CARL: Fair enough . 
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1 A An d l et t he m de ci d e ho w - - how t o 

2 p ro cee d. Don ' t ta ke t h e matt e r i nt o you r o wn 

3 h a n ds . You nee d t o t e ll t he p eo p l e you wor k for . 

4 BY MS. LUDGOOD: 

5 Q I ' m no t sure a b out ho w Ch i lto n Co un ty 

6 wor ks . What is it , li ke a unit? The r e ' s a unit 

7 sy s te m? And th en wha t' s th e ot he r one? 

8 A Th e re ' s a dis t ric t sy st em and there ' s a 

9 modifi e d u n it s ys t em a nd th en there ' s a fu l l u n it 

10 system. 

11 Q So which one was Chilton Cou n ty? 

12 A That wa s a un i t system . 

13 Q Is that the on e where the commissioners 

14 themse l ves go get on the equipment? 

15 A 

16 there 

17 Q 

18 A 

19 Q 

No , ma ' am . That was - - e v erything down 

The district --

The county engineer . 

Okay , all right . I got you . Okay . I 

20 was just trying to get that clear in my mind. So 

21 Washington County , they must be a district because 

22 they actually - -

23 MS. HUDSON: They get on the 
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equipment themselves? 

MS. LUDGOOD: Uh-huh . 

MR. CARL: They have to . That ' s 

part of their job . When they told me 

that , I thought they were kidding the 

fir s t time I heard that . 

MS. LUDGOOD: No . 

MR. DAILEY: For a county 

engineer , the district system is the 

eas i est. 

MS. HUDSON: Oh, yeah . 

MR. DAILEY : Because the 

commissioners can go and do whatever 

they want to , you know. 

MS. HUDSON: Easy in some resp e ct . 

MR. DAILEY : Correct . Correct. 

MS. HUDSON: You ' ve got to know 

what you 'r e do i ng when you ' re out 

there . Most people don ' t hav e that 

kind of expertise . You have to 

depe n d on your engineering staff 

MR. DAILEY : For a --

MS. HUDSON: -- and public works . 
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MR. DAI LEY: Fo r t he c ou nty 

itself , I t hink t ha t th e un i t s ystem 

re a lly wor ks b e tt er . 

MS. LUDGOOD: I wou ld t h i nk y ou 

would h ave mor e qu ality contr ol a nd 

probabl y l e ss oppo r tunity for 

corrup t ion . 

MR. DAILEY : I -- I would - - I 

would say that . Yes , ma 'a m. 

MS. LUDGOOD: Yea h. I think that 

11 was my last on e. 

12 BY MS. HUDSON: 

13 Q Okay . What sort of performance measures 

14 do you have in place to judge the productivity of 

15 your employees to make sure that they are 

16 producing the quality and quantity of work that 

17 you expect of them? 

18 A We do monthly evaluations on every 

19 employee . 

20 MS. LUDGOOD: Monthly? 

21 MR. DAILEY : Yes , ma ' am . 

22 MS. LUDGOOD: Okay . 

23 II 
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1 BY MS. HUDSON: 

2 Q And that is averaged out to go in t o the ir 

3 yearl y evaluation or how does all of that work? 

4 A That is - - that goes into their personnel 

5 file and then - - and they 'r e given 

6 to-improve - upon . In other words , it doesn ' t rate 

7 for or aga i nst them. But it ' s g i ving them time to 

8 improve upon so when they have their yearly 

9 evaluations , we can go back and look at these 

10 monthly evaluations and say : You were given 

11 January , February , March , April , May , June , July , 

12 August , September, and October and November and 

13 each time you were told to improve upon this . Why 

14 did you not improve up on this every time? 

15 Q Is something like that f easible when you 

16 have 250 employees? 

17 A We may have to do it once a quarter or 

18 something like t h at or rotate it . You know , do 

19 all the "A", " 8 " , "C" and "D" one month and do , 

20 you know --

2 1 Q But how do you actually measure? Do you 

22 look a t the work output fo r each individual in 

23 terms of work that they ' re directed to do and 
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1 what ' s been completed? I mean , how - -

2 A You can -- you can go behind -- I -- I --

3 I ' ve been in that type of -- t h is t yp e o f s t uff my 

4 whole l ife . And I c a n go behi n d a mot or grader 

5 man and withi n 15 mi nutes I can tell you whether 

6 or not h e knows wha t he ' s doing or not . 

7 And I can sit behind him or go behind him 

8 the day after he does a road and say : Well , he 

9 did a jam - up job on this road . So I ain ' t worried 

10 about him on the motor grader . He does all right . 

11 If go behind somebody else and the road 

12 is sha p ed like this (demonstrating) , whe r e all the 

13 water runs ri ght in the middle of t he road , then I 

14 know he ' s got to h ave s ome training . 

15 And if I do some training and then - -

16 then the road looks like this (demonstrating), 

17 well , he ' s got to have a little more training . 

18 But then if I come back after three 

19 months and the road looks like this (indicating) 

20 then we did good . 

21 

22 

23 

MS. LUDGOOD: I have one lik e the 

first one in my district . I do . 

MS. HUDSON: We ne ed some more 
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drains . 

MS. LUDGOOD: And one like this 

3 and they call me. 

4 BY MS. HUDSON: 
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5 Q And that make senses i n public works . 

6 But on the engineering side of things --

7 A All right . On the engineering side of 

8 things , I don ' t know how y ' all do your 

9 engineering. Do y ' all have people that draw your 

10 plans up for your different pro j ects or do y ' all 

11 hire consultants to draw your plans up? 

12 Q 

13 A 

Some of both , depending on the size . 

It ' s it ' s pretty easy to -- when we 

14 say , okay , I want to get this - - this overlay 

15 project done up . Overlay projects are pretty 

16 to get done up . I mean , it ' s not a whole lot 

17 checking . 

18 And if two weeks down the road, I say : 

easy 

of 

19 How are we coming on the overlay project? Because 

20 the -- the commissioners really want to get this 

21 thing bid out . Well , I ' ve just got the title page 

22 done . Whoa n ow . Is - - is there some kind of 

23 problem? Man , I ' ve been working myself t o death . 
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1 That ' s all I can get done on it . 

2 Okay . Well , then explain to me why 

3 that ' s all you c a n get don e . I ' m not th e kind o f 

4 pe r son th a t ' s ju s t goi n g to jump a ll ove r h im t o 

5 s ta rt with . I ' m go i ng t o let them t e ll me why 

6 th e y can ' t do the work . 

7 And then if they if they can ' t tell me 

8 why they can ' t do the work , then I ' m probably 

9 giving it to somebody else and tell them I want 

10 this done by so-and - so . 

11 And then that person wi l l get mad . And 

12 then the next time I give them work to do , okay , 

13 is there going to be problem? Are you going to be 

14 abl e t o get i t done? You kn ow, i t you know , 

15 and my su r veyors -- do you y ' a l l have surveyors? 

1 6 MS. LUDGOOD: We do it by 

17 contract . We don ' t have any in - house 

18 anymore . We contract those out . 

19 A All right . Well , that ' s probably a 

20 good a good thing because surveying equipment 

21 nowadays is so expensive . 

22 But when I was t he county engineer , we 

23 did all o f ou r p l ans . We didn ' t contrac t anything 
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1 out . And we had to draw al l of it . And you just 

2 had to get it done . And it ' s j ust a matter of 

3 finding the right motivation for that pe rs on . And 

4 if that person cann ot be motivated t o do the work , 

5 t hen it ' s either find somebody that ' ll do the wo rk 

6 or either that -- and if that person cannot be 

7 motiva t ed to do the work , then that pe rso n needs 

8 to be r epl ac ed. 

9 BY MS. HUDSON: 

10 Q And based on y ou r evaluat i on of their 

11 

12 

ou t put that you see --

A Well , I mean , I do n ' t want t o ans wer a 

13 loaded que s tion . I - - but I c an tell if somebody 

14 is not doing all they can do . But I will gladly 

15 ta ke guidance fr om people tha t have been here 

16 longer that me and say , you know , cut him some 

17 slack , you know . He ' s got th i s problem or that 

18 problem or he ' s go i ng through s ome ha r d times 

19 right now or something l ike that . Because t h ere 

20 are a lot of things I don ' t kn ow , me be ing new . 

21 But I ' m not going to come here and t ry to chop 

22 somebody ' s head off r i ght from the start . 

23 Q Okay . 
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1 BY MS. LUDGOOD: 

2 Q And , I mean , we get that , that you ' ve got 

3 to obs er ve a nd give them time and all of that . 

4 But I think basically what you ' re saying , based on 

5 your experience , you just learned down the years , 

6 you can spot a really good employee and you can 

7 spot one tha t' s more challe nging . I think that ' s 

8 what you're saying . 

9 A 

1 0 

11 

12 

13 

14 

15 

16 

17 

1 8 

19 

20 

2 1 

22 

23 

Yes , ma ' am . 

MS. HUDSON: Okay. Quest i ons , 

Commissioners? 

MR. CARL: I think I ' ve got most 

of mine answered here . 

MS. LUDGOOD: Okay. 

MR. CARL: Yeah . The ones I ' ve 

asked him has actually answered other 

things . 

MS. HUDSON: Okay . Well , we want 

to give you an opportunity to ask us 

anything that may come to mind. 

MR. DAILEY : Well, it ' s been a 

very candid interview , very different 

that any one I ' ve ever been to . And 
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I haven ' t been to a job interview in 

25 years . 

Do you kn ow when you will be 

making your decision? 

MS. HUDSON: It should be very 

soo n. We will complete in terviews 

thi s week . And sho r tly after that 

I can ' t give you an exact date -- but 

we anticipate soon because this has 

been open now for the last 18 months 

while we restructured the dep ar tment . 

At one time when Mr . Ruffer was 

still here , he was public works 

director a s wel l as the county 

engineer . And we ' v e basically 

divided those positions . And , so , 

the scope of work and job 

responsibilities had to all be 

re-written th r ough a personnel board 

and go through that process . And , 

so , now we ' ve f i nally gotten all o f 

tha t back so th at we can i nte r view 

people . And then the decision should 
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be coming soon after all of the 

int er vie ws en d . 

MR. DAILEY : Yes , ma ' am . Who 

would be my direct s uperv i sor? 

MS. HUDSON: The county 

co mmi ss ion . 

224 

MR. DAILEY : And t he majo r ity of 

the county commission --

MS. HUDSON: You would work for 

a l l t hre e of u s . 

MR. DAILE Y: Ye s, ma ' am . 

MS. HUDSON: You would be 

repo r ting to us , all three of us . 

MR. DAILE Y: Would I come to the 

county commiss i on me etings? 

MS. LUDGOOD: Yes . 

MR. DAILEY : All rig ht . And 

the n --

MS. LUDGOOD: You se t you r agenda , 

the things you need approved . You ' d 

be re spon si ble f or working wit h your 

sta ff to cr ea te t he item s tha t need 

to be on the agenda, the stuff that ' s 
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You have primary r e sponsi b ili t y f or 

developi n g those . 
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MR. DAIL EY: How many peo p le ar e 

on t he s t af f in th e engin e eri n g 

d e par t men t? 

MS . HUDSON: I t hink - - is it 50? 

Somewhere around 50 . Public works is 

a lot la r ger . It ' s about 250 . The 

two toge t her ar e around 300 or so . 

MR. DAILEY : Goodn e ss . 

MS. HUDSON: A few less than 50 . 

MS. LUDGOOD: Beca u se we h ave 

desig n a nd - -

MR. DAILEY : Well , I l oo k forward 

to working for y ' all . I really do . 

MS. HUDSON: Okay . Any othe r 

question s ? 

MR. DAILEY : Do you have to wear a 

suit and tie every day? 

MS. LUDGOOD: No . 

MR. DAILEY : Okay . 

MS. HUDSON: I s th a t a deal 
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breaker? 

MR. DAILEY: No , no , no , no , no , 

no , no , no , no . Doe s the co unty get 

to furnish the vehicle to go back and 

forth on? 

MS. HUDSON: Uh- huh . 

MR. DAILEY : I think that ' s about 

al l I have . Insu r ance ? 

MS. LUDGOOD: Yes . We have a 

fami l y rate and a single rate . And 

the employee con tri but i on I think 

right now is right at maybe 17 

perc en t. We pay the --

MS. HUDSON: We have a good 

bene f its package. 

MR. DAILEY : It sounds like it . 

MS. HUDSON: We do . 

MR. DAILEY : That is absolutely 

marvelous. Because I have an 

au t istic daughter and I have t o have 

good insurance big time. 

MS. LUDGOOD: So we have an 

subs ist enc e allowance that basically 
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for every day you come to work you 

get a n addi t ional $10. It ' s 

something rea lly that o rigi nated with 

law enforcement and then we expanded 

it to everybody . So basically it 's 

you r lunch money. 

MR. DAILEY : Oh , it 's like a per 

diem . 

MS. HUDSON: Yeah. Kind of. 

Okay. Well, Mr . Dailey, again, we 

11 appreciate your time this afternoon . 

12 Thank you for sharing with us . 

13 4:08 p . m. 

14 (Recess taken.) 

15 4 : 30 p . m. 

16 

17 

18 

19 

20 

21 

22 

23 

MS. HUDSON: I move to be 

adjourned . 

MR. CARL: I second . 

MS. HUDSON: We stand adjourned 

until Thursday . 

- END OF PROCEEDINGS -
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