Docusign Envelope ID: 9A7FOF7B-36BD-4232-BB91-CD906B7208CD

Revision No. 8
December 8, 2025

ADOPT RESOLUTION REVISING MOBILE COUNTY
COMMISSION CONFERENCE AND MEETING SCHEDULE
2024-2028/CANCEL CONFERENCE ON DECEMBER 4, 2025/HOLD
COMBINED CONFERENCE AND MEETING ON DECEMBER 8, 2025

WHEREAS, the Mobile County Commission, as required by
Section 11-3-8 (a), Code of Alabama (1975), at its first county
commission meeting on Wednesday, November 13, 2024, following
the election day of county commissioners on Tuesday, November 5,
2024, established the days of each month, and marked the
beginning of a four-year term for the elected commissioners.

WHEREAS, the Mobile County Commission exercises its
authority according to Section 11-3-8 (a), Code of Alabama
(1975), to alter the conference and regular meeting schedule;
and

WHEREAS, the Mobile County Commission has revised its
conference and meeting schedule due to a lack of quorum; and

NOW, THEREFORE, LET IT BE RESOLVED that the Mobile County
Commission cancels its conference on December 4, 2025, and will
hold a combined conference and meeting on December 8, 2025.

ALL MEETING TIMES ARE AT 10:00 AM UNLESS OTHERWISE NOTED

YEAR 2024 CONFERENCE MEETINGS

November 2024 *13
SPECIAL CONFERENCE ON THURSDAY, NOVEMBER 21, 2024

November 2024 25
December 2024 - 19 **9 — 23
YEAR 2025 CONFERENCE MEETINGS
January 2025 **13 = 27%*
February 2025 6 - 20 10 - 24
March 2025 6o - 20 10 - 24
April 2025 10 - 24 14 - 28

May 2025 - 22 **12 = 27(9:30am)
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YEAR 2025 CONFERENCE MEETINGS
June 2025 5 - 9 - 23*x*
July 2025 - 24 16(9:30am) - 28
August 2025 7= 11 - 25**
September 2025 4 - 18 8 - 22
October 2025 - **%14(9:00am) - 27**
November 2025 6 — 20 10 - 24
December 2025 - 18 wiG = 22
YEAR 2026 CONFERENCE MEETINGS
January 2026 8 - 12 — 26*%*
February 2026 5 - 19 9 - 23
March 2026 5 - 19 9 - 23
April 2026 9 - 23 13 - 27
May 2026 7 - 21 11 - 26(9:30am) *
June 2026 4 - 18 8 - 22
July 2026 9 - 23 13 - 27
August 2026 6 - 20 10 - 24
September 2026 10 - 24 14 - 28
October 2026 8 - 22 *13(9:30am) - 26
November 2026 5 - 19 9 - 23
December 2026 10 14 - 28*~*
YEAR 2027 CONFERENCE MEETINGS
January 2027 7 - 21 11 - 25
February 2027 4 - 18 8 - 22
March 2027 4 - 18 8 - 22
April 2027 8 - 22 12 - 26
May 2027 6 - 20 10 - 24
June 2027 10 - 24 14 - 28
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YEAR 2027 CONFERENCE MEETINGS
July 2027 8 - 22 12 - 26
August 2027 5 - 19 9 - 23
September 2027 9 - 23 13 - 27
October 2027 7 - 21 *12(9:30am) - 25
November 2027 4 - 18 8 - 22
December 2027 9 - 23 13 - 27
YEAR 2028 CONFERENCE MEETINGS
January 2028 6 — 20 10 - 24
February 2028 10 - 24 14 - 28
March 2028 9 - 23 13 - 27
April 2028 6 - 20 10 - 24
May 2028 4 - 18 8 — 22
June 2028 8 - 22 12 - 26
July 2028 6 - 20 10 - 24
August 2028 10 - 24 14 - 28
September 2028 7T - 21 11 - 25
October 2028 5 -19 *10(9:30am) - 23

November 2028

Adopted December 8, 2025

DocuSigned by:

£. Edwin kur

ZDE2E607B72D43C

E. Edwin Kerr
County Administrator

Asterisks Explained

*UNUSUAL CONFERENCE OR MEETING DAY

**COMBINED CONFERENCE AND MEETING

*** UNUSUAL CONFERENCE OR MEETING DAY AND ALSO A COMBINED
CONFERENCE AND MEETING
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