
 ADMINISTRATION PRELIMINARY AGENDA 
CONFERENCE OF THE MOBILE COUNTY COMMISSION 

 
10:00 AM August 10, 2023 

 
 

CONSIDER TAKING THE FOLLOWING ACTION ON AGENDA ITEMS: 
  
1) APPROVE minutes of the regular meeting of July 20, 

2023. 
      
2) APPROVE list of claims. 
      
3) HOLD AT 

CONFERENCE 
public hearing so any citizen of the County 
shall be given an opportunity to be heard 
regarding the proposed use of funds under 
the Edward Byrne Memorial Justice Assistance 
Grant (JAG) Program, Fiscal Year 2023 Local 
Solicitation. 

      
4) APPROVE Memorandum of Understanding with the City of 

Mobile and the City of Prichard regarding 
Fiscal Year 2023 Edward Byrne Memorial 
Justice Assistance Grant (JAG) Program, and 
Mobile County to administer grant as 
follows: 

• Mobile County -    42.5%  
• City of Mobile -   37.5%  
• City of Prichard - 20.0%   

 
      
5) APPROVE submission of joint application with the 

City of Mobile and the City of Prichard to 
the Department of Justice for funding in the 
amount of $221,724.00 under the Fiscal Year 
2023 Edward Byrne Memorial Justice 
Assistance Grant (JAG) Program for the 
period October 1, 2022 through September 30, 
2026, with no local match. 
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6) HOLD public hearing to receive citizens' comments 

regarding the proposed substantial 
amendments to the Program Year 2017, Program 
Year 2019 and Program Year 2023 Action Plans 
for the Community Development Block Grant 
(CDBG) and HOME Programs. This information 
has been available to the public since  
July 5, 2023. 

      
7) ADOPT substantial amendments to the Program Year 

2017, Program Year 2019 and Program Year 
2023 Action Plans for the Community 
Development Block Grant (CDBG) and HOME 
Programs following the comment period and 
public hearing. 

      
8) APPROVE Memorandum of Understanding between Mobile 

County, the Mobile County Board of School 
Commissioners and the Mobile County 
Sheriff's Department to provide public 
school security from Mobile County Sheriff's 
Deputies at certain school locations with 
funding provided by the Mobile County Board 
of School Commissioners in the amounts of 
$1,791,762.00 for the first year and 
$1,213,260.32 for the second and third 
years, pending legal review. 

      
9) CONSIDER designating December 1 each year in Mobile 

County as  Mrs. Rosa Parks Day to 
commemorate her accomplishments. 
(Commemoration only) 

      
10) APPROVE appointments of high school students to 

serve as members of the Mobile City-County 
Youth Council, until graduation, to 
represent District 2, as follows: 

• Maria Blount 
• Kaylei Touchstone 
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11) VOTE AT 

CONFERENCE 
approve application for: 

• Special Events Retail scheduled for 
August 12, 2023 

alcohol license submitted by Eminence 
Promotions, LLC, for Southeastern Combat 
Championships, 7701 Hitt Road, Mobile, 
Alabama.  (District 3)  

      
12) APPROVE request of Probate Court for reimbursable 

expenses in the total estimated amount of 
$47,358.62, for conducting four (4) 
elections for the City of Mobile Annexation 
Election on July 18, 2023, as follows: 

• Poll worker compensation - $3,800.00 
• County overtime expense -  $10,000.00 
• Every Vote Counts postcard - $2,369.00 
• Postage - $1,954.62 
• Equipment rental    (DS 200 Units and 
Express Vote Units) - $3,300.00 

• Equipment rental    (Tenex electronic 
poll book) -  $7,500.00 

• ES&S election supplies - $7,000.00 
• Interstate Printing             
election supplies - $3,435.00 

• Publications - $8,000.00           

      
13) APPROVE request of Probate Court for reimbursable Poll 

Worker expenses in the total amount of 
$4,945.00, for the City of Mobile Annexation 
Election on July 18, 2023 as follows: 

• Inspector 4 x $200.00  = $800.00 
• Returning Officers 12 x $200.00   = 
$2,400.00 

• Assistant Clerk 7 x $150.00  = $1,050.00 
• Training 16 x $30.00  = $480.00 
• Training 9 x $15.00  = $135.00 
• Cell Phone 16 x $5.00  = $80.00 
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14) ADOPT revised resolution authorizing joint 

purchasing agreements that include the Town 
of Dauphin Island and the City of Prichard 
with the other municipalities resolution 
adopted in the Mobile County Commission 
July 10, 2023 Minutes, Agenda Item #11, for 
purchasing off the County's annual bids.  

      
15) APPROVE reappointment and appointments of high 

school students to serve as members of the 
Mobile City-County Youth Council, until 
graduation, to represent District 1, as 
follows: 

• reappointment of Loren Pollard 
• appointment of Ella Davis 
• appointment of Zane Morgan 

 
      
16) APPROVE reappointments and appointment of the Board 

of Trustees of the Mobile Sports Authority, 
Inc., to represent District 1, as follows: 

• reappointment of Darren Martin, term 
expires May 23, 2026 

• reappointment of Alpha Johnson, term 
expires May 23, 2026 

• appointment of Sherry Dillahay McDade, 
to complete Susan Shaw's unexpired term 
and to serve a new full term commencing 
October 1, 2023, and expiring September 
30, 2026 

 
      
17) VOTE AT 

CONFERENCE 
approve District Attorney's Office to submit 
an application to the Alabama Department of 
Economic and Community Affairs for the 
Edward Byrne Memorial Justice Assistance 
Grant for funding in the amount of 
$150,000.00, with no local match, for the 
grant period October 1, 2023 through 
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September 30, 2024, to assist prosecutors 
with rehabilitative programs to reduce 
recidivism in the youth population at the 
James T. Strickland Youth Center.   
(Submission deadline is August 11, 2023)  

      
18) APPROVE CDP-152-23, sponsorship agreement with 

Africantown Community Teach and Outreach in 
the amount of $1,500.00, from District 1 
Commission funds, for its Community Day 
event.  

      
19) APPROVE EFP-144-23, appropriation contract with Boys 

and Girls Clubs of South Alabama, Inc. in 
the amount of $5,000.00, from District 1 
Education funds, for its Our City, Our 
Future Telethon. 

      
20) APPROVE EFP-146-23, appropriation contract with 

Marching Cougars Band Booster Club in the 
amount of $10,000.00, from District 1 
Education funds, for musical instruments, 
band uniforms, and operational expenses.  

      
21) APPROVE CDP-326-23, sponsorship agreement with PL 

Wilson Detachment #447 Marine Core League in 
the amount of $2,500.00, from District 3 
Commission funds, for its Veterans Helping 
Veterans Car Show event.  

      
22) APPROVE EFP-145-23, appropriation contract with the 

Town of Mount Vernon in the amount of 
$45,000.00, from District 1 Education funds, 
for replacement of the roof at the Mount 
Vernon Public Library. 

      
23) APPROVE EFP-147-23, appropriation contract with MOWA 

Band of Choctaw Indians in the amount of 
$5,000.00, from District 1 Education funds, 
for its Annual Pow Wow event. 
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24) APPROVE EFP-148-23, appropriation contract with 

Scarborough Model Middle School Parent 
Teacher Association (PTA) in the amount of 
$30,000.00, from District 1 Education funds, 
for courtside logo chairs, car pool 
barricades, school uniforms, and 
student/teacher incentives at Scarborough 
Model Middle School. 

      
25) APPROVE EFP-241-23, sponsorship agreement with Mary 

G. Montgomery Quarterback Club in the amount 
of $1,000.00, from District 2 Education 
funds, for its Social Media Game Week.  

      
26) ACCEPT return of funds in the amount of $12,900.00 

and equipment from the Mobile County 
Sheriff's Office Mounted Police and approve 
appropriation contract with the Mobile 
County Sheriff's Posse to disburse those 
same funds and equipment to the Mobile 
County Sheriff's Posse. 

      
27) APPROVE a ten-year lease between Mobile County 

Commission, Broad at Duvall, LLC, and the 
Mobile County Sheriff's Office for office 
space located at 1550 South Broad Street, 
Mobile, Alabama, which will be used for the 
Tactical Canine Intelligence Division and 
Equipment Storage, for the sum of $6,697.97 
per month, and other costs associated with 
this lease.  The lease will be effective 
August 15, 2023 and terminate on August 30, 
2033, subject to final legal review.  

      
28) APPROVE Change Order #6 to Statement of Work #3, 

dated November 14, 2022, for a contract with 
Alight Solutions, LLC.  This Change Order 
adds support for Integration support and 
Project Manager Time.  This Change Order 
will increase the total cost by $112,308.00. 
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29) ADOPT resolution authorizing request of the 

Revenue Commissioner's Office at Michael 
Square Shopping Center location to dispose 
of certain items from fixed assets inventory 
list, declare as surplus property, and 
authorize items to be disposed of by lawful 
means.  

      
30) APPROVE Change Order #4 with Hughes Plumbing and 

Utility Contractors for Project 
CIP-2019-001L, Africatown Heritage House. 
This change order will decrease the contract 
by $470.57, which will be credited to  
CC109-Fund 206.  The new contract amount is 
$1,408,120.47.  

      
31) AWARD bid to TAW Power Systems, Inc., for  

BMP-2023-005, Government Plaza Emergency 
Generator Repairs-Radiator, for their total 
bid in the amount of $101,986.65, will be 
paid from CC135-Fund 001. 

      
32) APPROVE request from the Alabama Cooperative 

Extension Service to waive fees for the Jon 
Archer Arena for a new 4-H Raptors Archery 
Club,  no cost or preparation for the 
County, for practices on the dates as 
follows: 

• August 29, 2023  
• September 5, 12, 19, and 26,  2023 
• October 2, 10, 17, 24, and 31, 2023 
• November 4, 2023 

      
33) APPROVE Mobile County Commission's letter of support 

of Mediacom's grant application to Alabama 
Department of Economic and Community Affairs 
(ADECA), Alabama Broadhand Accessibility 
Fund, for one broadband project in the 
County. 
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34) AWARD bid to Carter's Contracting Services Inc. 

for Project MBNEP-NFWF-NRDA-62871, Dauphin 
Island Causeway Shoreline Restoration, for 
their total low bid in the amount of 
$26,685,698.50, and authorize execution of 
contract documents.  Costs for this project 
will be reimbursed by the National Fish and 
Wildlife Foundation.  

      
35) APPROVE Kenneth C. Kvalheim as a nominee for 

consideration in the selection of the Mobile 
County Board of Equalization member for a 
four (4) year term commencing October 1, 
2023, and expiring September 30, 2023. 

      
36) VOTE AT 

CONFERENCE 
approve letter of support for 2023 MEGA 
Grant Application to the Alabama Department 
of Transportation, for funding for the 
Interstate 10 Mobile River Bridge and Bayway 
Project. 

      
37) APPROVE Contract Amendment No. 9 to the Mobile 

County Park Initiative contract with Moffatt 
and Nichol, Inc. dated June 23, 2021, to add 
additional construction engineering and 
inspection services for Memories Fish Camp 
Boat Ramp Improvements. Cost associated with 
this amendment will be paid for by GOMESA 
bond funds. 

      
38) APPROVE contract with Airwind, Inc. in amount not to 

exceed $15,000.00, for professional services 
for updating elections materials, poll 
worker training videos, and public service 
announcements for Probate Court. 

      
39) APPROVE contract for Law Enforcement Services with 

the City of Chickasaw for the Mobile County 
Sheriff's Office to provide patrol services 
within the City of Chickasaw, subject to 
final legal review. 
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40) APPROVE EFP-242-23, sponsorship agreement with Miss 

Mobile Bay Organization in the amount of 
$1,000.00, from District 2 Education funds, 
for its Miss Mobile Bay and Teen 
Competition. 

      
41) APPROVE EFP-328-23, sponsorship agreement with 

Little Rock A.M.E Zion Fernland Community 
Foundation in the amount of $1,000.00, from 
District 3 Education funds, for its 
Community Health Fair and Back to School Fun 
Day. 

      
42) APPROVE right of entry agreement on County-owned 

conservation parcel adjacent to the 
Lightning Point in the City of Bayou La 
Batre to The Nature Conservancy (TNC) to 
allow The Nature Conservancy (TNC) to 
perform various land management activities 
and other related activities, including but 
not limited to invasive species control, 
trash removal, biological monitoring, and 
other management actions, for a period of 
two (2) years, beginning August 14, 2023 and 
ending on September 30, 2025, with no cost 
to the County, pending legal review. 

      
43) CONSIDER taking the following action on bids: 

 
award Bid #41-23, electronic detention 
system parts bid, for the Electronics 
Department, to Montgomery Technology Systems 
LLC., will be paid from 
CC019-Fund 001. 
 
award Bid #45-23, minimum of one (1) new 
sports utility vehicle (full-size), for the 
Revenue Commission, to Mullinax Ford of 
Mobile LLC for their bid in the amount of 
$67,633.50, will be paid from 
CC009-Fund 001. 
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award Bid #66-23, annual resident uniforms 
bid for James T. Strickland Youth Center, to 
Victory Supply LLC., will be paid from 
CC022-Fund 001. 
 
award Bid 85-23, annual Mobile County Court 
Police Uniforms, to Leos Western & Uniforms 
Corporation, will be paid from 
 CC033-Fund 001. 
 
award Bid #97-23, annual janitorial 
services, for the Building Maintenance 
Department Complex, to Kallis Cleaning 
Services for their total bid in the amount 
of $70,500.00 with a $5,000.00 allowance, 
will be paid from CC014-Fund 001. 
 
award Bid #105-23, annual janitorial 
services, for James T. Strickland Youth 
Center Annex, to Chano & Sons Inc. for their 
total bid in the amount of $36,600.00 with a 
$2,000.00 allowance, will be paid from 
CC022-Fund 001. 
 
award Bid #120-23, annual book binding, for 
the Revenue Commission, to Bob's Book 
Binding, will be paid from CC009-Fund 001. 
 
award Bid #123-23, annual janitorial 
services, for Bay Haas Building, to 
Touchdown Clean King Services Inc. for their 
total bid in the amount of $52,704.00 with a 
$5,000.00 allowance, will be paid from 
CC034-Fund 001. 
 
award Bid #127-23, annual janitorial 
services for the Sheriff's Office Southside 
substation, to Touchdown Cleaning Services 
Inc. for their total bid in the amount of 
$42,120.00 with a $2,000.00 allowance, will 
be paid from CC020-Fund 001. 
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award Bid # 130-23 annual janitorial 
services, for the Sheriff's Office Northside 
substation, to All Over Janitorial Services 
for their total bid in the amount of 
$37,800.00 with a $1,000.00 allowance, will 
be paid from CC020-Fund 001. 
 
reject award of Bid #35-23, one (1) new 
glass pulverizer system for the Recycling 
Center. 
 
reject award of Bid #54-23, annual 
janitorial services for the County Satellite 
Offices, and authorize rebid. 
 
reject award of Bid #58-23, Mobile County 
fire alarm system services and supplies, for 
the County Electronics Department, and 
authorize rebid. 
 
reject award of Bid #125-23, annual 
janitorial services, for the Sheriff's 
Office Administration building, and 
authorize rebid.  

      
44) APPROVE renewal of  service agreement with Knox Pest 

Control, for Sentricon Monitoring of the 
Subterranean termites as follows: 

• Grand Bay Community Center in the 
amount of $350.00 

• Youth Center Annex in the amount of 
$300.00  

• Government Plaza in the amount of 
$410.00 

      
45) APPROVE renewal of a software maintenance agreement 

with Data Ventures in the amount of 
$18,810.00, for the Laserfiche System, for 
the period September 30, 2023 through 
September 29, 2024, for the Sheriff's Office 
and Metro Jail, will be paid from  
CC020-Fund 001 and CC021-Fund 001. 
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46) APPROVE renewal of the hardware maintenance 

agreement with DLT Solutions LLC in the 
amount of $22,058.93, for Oracle Premier 
Support services, for the period August 19, 
2023 through August 18, 2024, for the 
Sheriff's Office and Metro Jail, will be 
paid from CC020-001 Fund and CC021-Fund 001. 

      
47) APPROVE renewal of managed services with Hyland 

Software, Inc., from the current purchasing 
cooperative OMNIA contract # R191904 in the 
amount of $68,495.00, for operating managed 
services for OnBase, for the County 
Commission, will be paid from  
CC001-Fund 001. 

      
48) APPROVE thirty-six (36) month lease agreement with 

CPC Office Technology, for one (1) Canon 
image PROGRAF TX-3100 MFP Z36 with Basket 
wide format plotter from the current State 
of Alabama Contract #140595 in the amount of 
$390.67 per month, for the Engineering 
Department, will be paid from  
CC081-Fund 001. 

      
49) APPROVE resolution requesting an opinion from the 

Alabama State Attorney General's Office 
regarding Mobile County's ability and 
parameters to negotiate with a single bidder 
on Public Works construction contracts, 
pending legal review. 

      
50) APPROVE intergovernmental Agreement with the Mobile 

County Commission and the City of Mobile, 
for the City to provide $340,000.00 to the 
County, for design engineering services, for 
the West Mobile County Park, pending legal 
review. 

      
51) AUTHORIZE advertising a Request for Proposals for 

professional planning services for Project 
No. ARP02 112-22, Mobile County Civil Rights 
and Cultural Heritage District. 
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52) AUTHORIZE advertising a Request for Qualifications for 

professional engineering and design services 
for Project No. ARP02 112-22,  Mobile County 
Civil Rights and Cultural Heritage District. 

      
53) VOTE AT 

CONFERENCE 
approve letter of support for designating 
the University of South Alabama as a 
technology Hub in advanced manufacturing to 
the Economic Development Administration 
Technology Hub Grant Selection Committee.  

      
 


